
IMPLEMENTATION SUBCOMMITTEE AGENDA 
January 24, 2012 

 
 
1:00- 1:30 PM Review meeting notes from last meeting and give those 

who were not present an opportunity to provide their 
comments. 

 
 
1:30- 1:45 PM  Review revised matrix and give all an opportunity to 

make suggestions based on having used it to work 
through the issue/recommendation process. 

 
1:45 – 2:45 PM Hear from each person that took an issue through the 

implementation matrix process and allow for discussion 
on their feedback. 

 
2:45 – 3:00 PM Arrive at 5-6 issue recommendation areas for the full 

commission to comment on and provide input at the next 
commission meeting in February. 

 
 


