
AGENDA 
IMPLEMENTATION SUBCOMMITTEE 

January 3, 2012 
 
 

I. Review Matrix and make suggestions on changes 
 

II. Identify top recommendations made by the other commissions from whom we                   
have heard. 

 
III. Attempt to work through some of the recommendations and see if we can identify 

implementation strategies. 
 
 
 

 
 


