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Physical Plant and Property  
Fiscal year ended June 30, 2016 

 
 

  
 

  
 

  
 
 

  
 
 Physical Plant $37,032,520 

Equipment $281,066 

Highway/Roads $95,000 

Total Plant and Property $37,408,586 

 
 

Unclassified     1                      
 

Classified 383 
 

Part-time/per diem 
60 

Employees were recognized with pins and certificates of achievement for 10 or 
more years of state service. 

The flagpole patio outside the Tarr South unit, a sunny-day retreat for residents and  visitors.   

Personnel Statistics 



 

New Hampshire Veterans Home                              Annual Report/Fiscal Year Ended June 30, 2018  Page 7 

Resident Demographics 
(7/1/2017 to 6/30/2018) 
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FY18 Financial Summary 
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FY19 Financial Summary 
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 Utilities Data  Analysis 
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 Resident Census Analysis 
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The continuing success of 
the New Hampshire Veterans 
Home’s annual Classic Car 
Cruise Night offers one of the 
best examples of the vital role 
that the NHVH Volunteer Pro-
gram plays in providing our 
residents with the best possible 
quality of life. 

Seventy to 80 volunteers 
typically show up for Cruise 
Night on the first Thursday in 
August, an event that showcas-
es the early Detroit muscle 
cars many of the residents 
drove as young men.   

The volunteers register 
cars, cook the hot dogs and 
burgers, sell raffle tickets, and 
more.  Perhaps the most im-
portant of those jobs is assist-
ing staff with transportation, 
bringing residents in wheel-
chairs out to the pavilion to see 
the cars and perhaps stir a long
-buried memory and a smile.   

Most years, more than half 
of the Home’s average popula-
tion of 200 gets out to see the 
cars, numbers that couldn’t be 
reached with staff alone. 

Over the rest of the year, 
volunteers also supplement 

staff in many areas, helping 
out with activity programs, 
trips and other outside events. 
Sometimes they just engage in 
one-on-one activities with resi-
dents – a round of cribbage, a 
jigsaw puzzle – that provide a 
vital human touch. 

 In FY2018, the volunteer 
program underwent many 
changes, starting with the ap-

pointment of a new supervisor 
of volunteer activities follow-
ing the retirement of the long-
time former director.  

22 new volunteers were 
added to the rolls.   

Community outreach 
efforts to recruit volunteers 
from local churches and organ-
izations were stepped up sig-
nificantly, with flyers posted in 

churches and businesses.   

A volunteer handbook 
providing a written reference 
to NHVH policies and proto-
cols was developed and made 
part of the volunteer orienta-
tion. 

A database for volunteer 
contact information and areas 
of interest/expertise was devel-
oped. We are also tracking the 
number of volunteer hours 
which helps to determine the 
areas of need.  

 During FY2018,  volun-
teers contributed approximate-
ly 4,480 hours of their time to 
the Veterans Home.  

Using a recognized nation-
al standard that calculates the 
value of volunteer hours at 
$24.14 each, volunteers’ work 
saved the Home approximately 
$108,147 in labor costs.   

Volunteers are also the 
key to the future.  

In FY19, they’ll play a key 
role in the revival of the 
Home’s annual Holiday Craft 
Fair in November, a longtime 
NHVH tradition that has been 
on hiatus for more than half a 
decade. 

Veterans Home Volunteer Program  

Volunteers — Heart of the Home 
Members of the Combat Veterans Association saluted the 100th birthday of resident Joe Bennett, center. 

Volunteers from Tilton and Gilford Lowes stores do-
nated and installed  a gazebo for NHVH residents. 
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Veterans Home Volunteer Program 

“You don’t teach history 
for 38 years without coming 
away with a profound respect 
for the sacrifices of  veter-
ans,” says Jayne Crowther,  
who concentrates her efforts 
on keeping our library up to 
date and organized.    

Jayne,  a retired college 
history teacher, volunteers to 
show that gratitude to those 
who served.  In addition to 
the library, she also leads a 
History Buff program at least 
once a month,  which usually 
draws 20 or more residents, 
and is working with a resi-
dent who is writing a book 

about his life.   
Jayne is always pleasant 

and ready to lend an ear or a 
helping hand when residents 

come into the library. 
    “Sometimes it feels like 
half of my job is chatting,” 
she says.   

Jim Boutwell, a Navy 
veteran,  helps out a couple 
of days a  week with the store 
and the sunshine cart. Jim 
said he’d seen the signs for 
the Veterans Home on Inter-
state 93 for years while head-
ing to his camp in Gilford, 
and decided volunteering 
here was something he want-
ed to do when he retired from  
the printing industry   

He always comes in 
with a smile and helpful 
attitude, and has a great 
sense of humor  — so much 
so that when he runs the 
sunshine cart  the guys and 
ladies love to come and chat 

with him, even if they don’t 
need anything.  He’s also 
helpful keeping things orga-

nized and inventory 
checked for sunshine cart 
items. 

 
 
Paula 

Bertholdt has been 
volunteering since 
her husband, Bill, 
became an NHVH 
resident.  She’s 
very generous with 
her time, here sev-
eral days a week, 
and helps with pro-
grams, trips and 
just about any other 
tasks she can.  Even 
when she’s here 
just visiting with 
Bill, she always has 
the time to help out 
other residents.  

Logan Gauthier, a cli-
ent of Easterseals Youth 
Transitional Services NH, 
was coming to the Veterans 
Home for socialization and 
conversation, and those wide
-ranging talks blossomed 
into a very special relation-
ship with resident Jack Shea.  

 Logan and Jack have 
formed such a bond that 
Jack has asked to go to Lo-
gan’s graduation and Logan 
arranged to come in over 
the summer to spend time 
with Jack.  Logan and Jack 
were featured in an Easter-
seals promotional video. 
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Quality of Life 
The quality and quantity of 

recreational activities available 
to residents are key to providing 
the outstanding quality of life 
that is the hallmark of care at 
the New Hampshire Veterans 
Home.   

Going far beyond custom-
ary in-house programming such 
as Bingo and card games, the 
NHVH recreation department 
provides, on average, more than 
100 special offerings each 
month. 

The annual Classic Car 
Cruise Night, always held on 
the first Thursday in August, is 
always one of the year’s favorite 
events.  It draws lots of cars 
dating from Detroit’s “Golden 
Age of Horsepower” and at-
tracts many extra volunteers to 
help transport residents out to 
the Pavilion area for an evening 
of fun.  Residents vote on prize-
winners in categories that in-
clude “most memorable” and 
“most likely to get a ticket.” 

Other popular summer ac-
tivities include rides on our spe-
cially adapted bicycles, and 
sightseeing trips around the 
grounds on our multipassenger 

golf cart that can transport a 
wheelchair. 

The Veterans Home also 
gets involved in the local com-
munity through our Intergenera-
tional Program and mentoring 

visits to the nearby middle 
school,  and a large and active 
volunteer program, which has 
been extensively revamped over 
the past year. Intergenerational 
interactions are fostered by ac-

tivities like the Grandparents 
Day ice cream social in Septem-
ber and Christmas visits from 
Santa Claus in December. 

 

Education 
“Don’t Cross the Line,” a 

training program on setting 
professional and personal 
boundaries with residents, 
which was developed by the 
social work staff, was taken by 
every NHVH employee again 
this year.  

This elder-abuse-
prevention program is offered 
regularly to ensure high levels 
of participation.  

Staff enrichment opportu-
nities are also vital to our op-
erations. The staff Develop-
ment Department’s offering 
this year included American 
Heart Association CPR certifi-
cation, Pathway to the LNA III 
educational series, and demen-
tia training.  

 These offerings are an 
investment in each employee, 
providing them with the most 
current curriculum available 
and enhancing our care to the 
residents. 

The Veterans Home is 
also a community partner with 

The Year in Review 

Residents always have a great time participating in the annual Tilton-Northfield 
Old Home Day parade every June. 

Residents finish and stain cases for ceremonial flag presentations that were con-
tributed through a joint project with students at Gilford High School. 
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other educational institutions 
in the area, providing a clini-
cal-experience site to students 
at Lakes Region Community 

College, LNA Career Path-
ways, and the Huot Technical 
Center in Laconia, NH.   

We also have partnered 

with Plymouth State Universi-
ty and the University of New 
Hampshire to host interns in 
many different specialties.  

The Veterans Home val-
ues these partnerships for the 
opportunity they give future 
healthcare providers to experi-
ence the specialized care pro-
vided to our veterans. 
 

Survey 
Our annual site survey by 

the U.S. Veterans Administra-
tion occurred during the week 
of April 24, finding no defi-
ciencies in life safety issues.   

Members of the Ascellon 
team, who survey all state vet-
erans homes throughout the 

Resident council:  
Representing veterans’ interests 
 
The New Hampshire Veterans Home’s Resident 
Council has been instrumental in advocating for 
meaningful changes that impact the Quality of 
Life at the Home. Its purpose is: 
 

 To suggest improvements and help the ad-
ministration provide better programs, sur-
roundings, and services; 

 To give residents a greater participation in 
affairs within the facility; 

 To promote friendship and understanding 
among residents; and 

 To provide and receive necessary infor-
mation for the benefit of all residents. 

 
The Council meets monthly. The officers plan an 
agenda, but it is flexible and the residents are always invited to 
express their opinions on any subject. The officers, elected by 
secret ballot for two-year terms,  include President, first Vice 
President, second Vice President, Chaplain, and Sergeant-at-
Arms.   

Resident Council Officers work with our Social Work staff to 
implement as many recommendations as possible.  Residents 
also are represented on  many decision-making committees: 
Board of Managers, Safety Committee, Leadership Team, Art 
Committee, and Palliative Care Committee.  

The 2017-2018 elected officers are, from left: Jim Brown, chap-
lain; Gary Simard, first vice president; Bill Bertholdt, president; 
Elaine Baker, second vice president;  Don Baldinelli, sergeant –
at-arms. 

The Year in Review 

Continued on next page 

Residents had fun mugging with the native Maori per-
formers from New Zealand during a visit to the Home. 

You never outgrow a  sweet tooth. 
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country, commented that 
NHVH stands out from others 
because the staff clearly ex-
hibits that they care for each 
resident as a person, some-
thing evident in each and eve-
ry interaction that was wit-
nessed. 

 

Flu Season 
This flu season was mild 

this year as compared to other 
years.  While several residents 
were affected with flu-like 
symptoms, there were no con-

firmed cases of the flu.  Howev-
er, an outbreak of norovirus, a 
highly contagious intestinal 
ailment, required a month-long 
quarantine that curtailed visitors 
and resident activities. 

 

Electronic  
Medical Records 

With the naming of a project 
manager and dedication of addi-
tional resources to the job, the 
drive toward full-scale implemen-
tation of the electronic medical 
record system gained momentum.  

The Point of Care module, 
requiring staff to document resi-
dent care online rather than on 
paper, was targeted to go live in 
late August, 2018.   

This required the training of 
more than 100 additional staff 
members as well as hard-wiring 
access points throughout the facil-
ity.   

Completion of the full elec-
tronic medical record system is 
targeted for October, 2018. 

  

About the  
Veterans Home  

The New Hampshire Vet-
erans Home was established 

in Tilton in 1890 as the Sol-
dier’s Home for Civil War 
Veterans.  The modern facili-
ty is home to 200 men and 
women who have served 
their country and fellow New 
Hampshire Citizens.  

Its mission is to provide 

high quality, professional long-
term care services to New 
Hampshire’s elderly and disa-
bled veterans with compassion, 
respect and dignity.  

It is the state’s only long-
term care facility dedicated ex-
clusively to veterans. 

The year in review 

Continued from preceding page 

NHVH residents were 
guests at the christening 
of the USS Manchester in 
Portsmouth in May. 

Trips to the Currier Museum of Art in Manchester were 
among the year’s popular resident activities. 

There were plenty of fun baseball-themed activities 
for residents on the Red Sox home opener day. 
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Notes 



Alan Luther/View From Above 

An early 2018 view of the New Hampshire Veterans Home complex, looking to the north. 

 
Margaret D. LaBrecque, Commandant 

139 Winter Street 
Tilton, NH 03276 

Phone: 603-527-4400 
Fax: 603-286-4242 

Website: www.nh.gov/veterans 
www.facebook.com/nhveteranshome 

New Hampshire Veterans Home 


