07 State of ew Fampsbine
Office of Information Technology
Quality Technology Solutions

MAAP PRINTERS PROJECT
STATUS MEETING
November 6, 2007

I. Technical Design Status

Decal Redesign Review - Kelly

Forms Review — Kelly and Priscilla

Forms Changes for permit audit, decal sizes, etc — Kelly (11/6)

Re-sign Business Requirements with decal redesign — Director Beecher (11/6)
Update Functional Design -Jim Bronson (11/7)

Sign Functional Design -Director Beecher (11/8)

RFI - Dennis

1. Prepare RFI (11/7)

2. Finalize RFI (11/14)
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II. Project Funding -Peter Croteau or Peter Hastings
A. Status
B. Weekly Funding Status Meetings

lll. Review Overall Project Schedule — Peter Hastings

IV. Review Open Project Issues List — Dennis

V. Next Meeting — Peter Croteau or Hastings
A. Next Status Meeting — November 13, 2007, 2:30 P.M., IT Conference Room

VI. Wrap-up



