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DATE: May 2, 2003

TO:
J-ONE Project Steering Committee

Bob Ness, Director IT, Department of Corrections


Don Goodnow, Administrative Office of Courts


Tom Edwards, Director IT, Administrative Office of Courts


Peter Croteau, Director IT, Department of Safety


Carol Houle, Project Manager, Department of Safety


Exec. Major Fred Booth, State Police, Department of Safety


Chief Robert Stafford, Law Enforcement, Hillsboro Police Department


Keith Lohmann, Police Standards and Training

CC:
Mary Kurkjian, BearingPoint


Vijay Mehra, BearingPoint


Satyanarayan Chandrashekkar (Saty), BearingPoint

FROM:
Gary Poindexter, BearingPoint

SUBJECT:
Project Status Report No. 4

This is Project Status Report No. 3 of the J-ONE Production Phase 1B project covering the period between April 11, 2003 and May 2, 2003.  This is the final status report of Phase 1B.

· ACCOMPLISHMENTS DURING THE REPORTING PERIOD

1. General

a. Met with Bob Ness to discuss hardware and software for a possible implementation grant. 

2. Rules Engine Proof of Concept:
a. Completed the PoC.

b. Created the summarizing documentation and distributed for comment and discussion on May 7.

3. Basic J-ONE Validation Repository:

a. Finalized the organization and enforcement officer schemas

· Delayed by the release of the JXDD 3.0.0.0

· Took some time and discussion to understand the model

b. Saty created an extraction to an XML instance document to help John’s schedule.

c. John is (will be) working on the UI for maintenance and the original data conversion.

4. New Spoke Solution:

a. Implemented in the development environment.

5. PD Integration:
a. Discussions will begin shortly with Manchester and Nashua on both electronic complaints and information sharing.

· ISSUES

1. Status of Troop D?

2. Status of backup solution?

3. Status of XML viewer?

· PLANNED ACTIVITIES FOR THE NEXT REPORTING PERIOD

1. General

a. Continue pilot, adding additional departments.

b. Review and finalize Rules Engine summary and the procedures for the Validation Dataset Repository. Revise if necessary.

c. Implement the JMS spoke technology in one or more locations.

2. Begin Phase 1C which includes: 

a. Continue with rollout of electronic complaint exchange.

· Rollout Hudson and Bedford.

· Begin discussions with Manchester and Nashua.
b. Implement a shared spoke.

c. Determine requirements for bail conditions, warrants and protective orders.

· Carol is scheduling workshops and discussions

d. Determine data sharing requirements

· Law enforcement peer-to-peer

· SPOTS future

· Dispositions

e. Update the J-ONE data model

f. Design and implement the core Central Repository

g. Produce requirements for the J-ONE Query/Response functionality

· STATUS OF DELIVERABLES/MILESTONES

	Milestone/Est. Completion Date
	Status

	Documentation as listed in the attached schedule – 4/25/2003
	Deliverables provided. Final documentation review to occur on May 7.


OPEN ISSUES

	#
	Scope
	Type
	Summary
	Description
	Assigned
	Status
	Date Last Updated

	25
	Business
	Software
	AOC interface
	The courts will use a SQLServer database for their spoke processing. The spoke daemon will place messages in the SQLServer tables instead of MySQL.

AOC will determine how to use the received complaints.

11/14/2002
Have submitted the MySQL database to the software vendor (ImageX) to determine if they are able to provide an XML Viewer version that uses a MySQL database as input.

12/19/2002
Testing database version of xmlViewer

2/27/2003 AOC recommending the product (with revisions) to Steering Committee

3/14/2003 Sent samples to viewer vendor for evaluation, major issues are resolved.

3/28/2003
DITM suggested that FileNet could be used to store and display the complaints instead of acquiring another product.

4/11/2003
Gary is confirming that the search capabilities are comparable to xmlViewer, first responses were positive.

Still waiting for response from DITM concerning availability and access costs.

5/1/2003

FileNet is not a near-term option, intent is to proceed with xmlViewer
	Edwards
	2- Assigned
	4/10/2003

	39
	Business
	Other
	Pilot
	The pilot will be run by the State after the current phase is complete. Spoke applications were not available in time to initiate the pilot in the current phase.

12/19/2002
Funding allows BearingPoint to support the pilot as soon as IMC software is ready

2/6/2003
Insufficient time to execute the pilot in Phase IA

3.14.2003 Have asked BearingPoint alliance management to intervene

3/28/2003: Expect to begin pilot on 3/28/2003

4/10/2003: Pilot is executing

5/1/2003 - Adding additional PDs, discussion to begin with Manchester
	
	2- Assigned
	5/1/2003

	55
	Technical
	Environment
	No backup solution for J-ONE
	Still no backup of the J-ONE hub

4/10/2003: Waiting for funding resolution.

5/2/2003: Purchased, awaiting delivery
	
	2- Assigned
	4/10/2003


COMPLETED ISSUES 

No issues were completed this reporting period.

POSTPONED ISSUES

Postponed: Not to be accomplished in Phase 1B production. These issues are being incorporated into the proposal for Phase II production.

	#
	Scope
	Type
	Summary
	Description
	Assigned

	14
	Business
	Standards
	Need to establish retention period for all information that is produced or retained by J-ONE
	Messages received and generated (I.e. via a transformation) by J-ONE will be written to CD monthly and purged annually.

12/19/2002
Postponed until the design phase of the central repository for warrants, bail and complaint.

3/14/2003
Will include retention questions with Central Repository design. Assumption is forever.
	

	15
	Business
	Standards
	Will all revisions to the central repository be kept (I.e. audited)?
	Because the central repository is only keeping information temporarily (I.e. until stored in criminal history), is there any reason to keep a full audit of all data changes?

Yes, all detail should be audited

9/5/2002
Kept on the issues list until the phase that implements a central repository
	Mehra

	17
	Business
	Standards
	Additions to the complaint document
	Need to modify the complaint recommended format to include a 'plea by mail' indicator in lieu of just an 'appear at' entry. This requires a modification to the Complaint and Disposition format and interface documentation. This may also require a legislative change to the complaint format.

Do we need a 'must appear' indicator if there is an 'appear at' entry?
	

	18
	Business
	Design
	Need for DMV to communicate a Guilty, no contest plea
	Need a way for DMV to indicate that a guilty plea has been received (i.e. payment received) and the plea (guilty, no contest). This is a disposition that needs to be communicated to the originating application.
	

	19
	Business
	Design
	Need a way for DMV to provide mediated charges.
	Need a way for DMV to provide mediated charges. If there is a disposition, the disposition needs to be returned to the originating application.
	

	23
	Business
	Enhancement
	Need a "plea by mail" and/or "must apear" indicator on paper complaints
	The current complaint form does not have a "plea by mail" or "must appear" indicator.

1) Need to determine how this is indicated on the form today
2) Need to determine if we need both or just a "must appear", with plea by mail being the default
	

	24
	Business
	Enhancement
	Need to communicate from DMV to the courts that a violation has been disposed
	DMV receives payments for violations, this results in a disposition for the "case". The courts and originating entity need notification of the disposition.
	

	29
	Business
	Other
	Does the HOC need a copy of complaints?
	In discussions with another Sheriff’s offices it was pointed out that their complaints are sent to the HOC because many suspects are held at the HOC until their court appearance.

Should this be added to J-ONE complaint processing?
	

	40
	Business
	Other
	Initial production - see pilot
	It was anticipated at phase initiation that the pilot would continue as an initial production system. This step is being postponed until after the pilot.

12/19/2002
Waiting for IMC software for pilot. Production is expected to follow.

2/6/2003
Still testing IMC. Testing possible viewer.
	Houle

	54
	Technical
	Standards
	Current complaint format is not robust enough for the long-term
	The current complaint format limits data to that which exists on the current form. A more robust set of data is recommended.

JXDDS 3.0 revises tag names and provides for more information than version 2.1.2.

Requires discussion by the J-ONE Technology Team.
	


	
	
	Timeline for J-ONE Phase 1B

5/2/2003
	

	
	
	
	
	
	
	
	

	Item
	
	Owner(s) BearingPoint
	Owner(s) DOS Team
	Begin Date
	Delivery Date
	Actual Delivery
	Comments

	
	
	
	
	
	
	
	

	Integrate other PDs
	Support DOS as needed in their expansion of the number of police agencies transmitting electronic complaints.
	Vijay, Saty
	
	ongoing
	
	4/25/2003
	Complete

	
	Deploy new Spokes
	
	John
	
	
	
	

	
	
	
	
	
	
	
	

	Deploy New BEA JMS Solution
	Design New Spoke solution
	Vijay, Saty
	John
	2/24/2003
	4/25/2003
	4/25/2003
	Complete

	
	Develop new Spoke Solution
	Vijay, Saty
	John
	
	
	4/25/2003
	Complete

	
	Test new Spoke Solution
	Vijay, Saty
	John
	
	
	4/25/2003
	Complete

	
	Rollout new Spoke Solution
	
	John
	
	
	
	Pending decision on Hudson and Bedford.

	
	
	
	
	
	
	
	

	Deploy Basic J-ONE Data Dictionary and Validation Dataset Repository - court information (including contact information) and law enforcement officer certification data
	Identify Data Elements
	Vijay/Gary
	John
	3/17/2003
	4/11/2003
	4/16/2003
	Complete. Documents to be reviewed 5/7/2003.

	
	Model Data Elements
	Vijay
	John
	3/23/2003
	
	4/23/2003
	Complete

	
	Develop Schema
	Vijay/Gary
	John
	
	
	4/16/2003
	Complete

	
	Identify Deployment Platform
	Vijay
	John
	
	
	4/15/2003
	Complete - Oracle

	
	Determine Vendor Access Mechanism
	Gary/Vijay
	John
	
	
	4/15/2003
	Complete: XML instance will be available on the DOS web site.

	
	Deploy Schema
	Vijay
	John
	
	
	
	Waiting for UI.

	
	Develop Update/Insert Mechanism
	Vijay
	John
	
	
	 
	Waiting for John

	
	Develop XML creation
	Vijay
	John
	
	
	4/30/2003
	Complete - Saty

	
	Develop format conversion mechanism
	Vijay
	John
	
	
	
	Waiting for John.

	
	
	
	
	
	
	
	

	Rules Engine Proof of Concept
	Identify requirements and scope of POC - identify a use case that can be implemented within the current budget
	J-ONE Technical Team
	
	3/12/2003
	4/11/2003
	4/11/2003
	Complete

	
	Review product features that are relevant to J-ONE and understand usage
	Vijay, Saty
	John
	
	3/15/2003
	4/11/2003
	Complete

	
	Setup Development Environment
	Vijay, Saty
	John
	
	3/11/2003
	4/8/2003
	Complete

	
	Review product API and develop support classes
	Vijay, Saty
	John
	
	3/25/2003
	4/8/2003
	Complete

	
	Test integration with the BEA server
	Vijay, Saty
	John
	
	3/25/2003
	4/8/2003
	Complete

	
	Develop use case identified for POC 
	Vijay, Saty
	John
	
	
	4/8/2003
	Complete

	
	Test use case for accuracy, performance, efficiency
	Vijay, Saty
	John
	
	
	4/25/2003
	Complete

	
	Document findings
	Vijay, Saty
	John
	
	
	4/25/2003
	Complete.

	
	Present findings to the J-ONE Technology Team
	Vijay, Saty
	John
	
	
	4/25/2003
	Complete.
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