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DATE: August 13, 2004

TO:
J-ONE Project Steering Committee

Bob Ness, Director IT, Department of Corrections


Don Goodnow, Administrative Office of Courts


Tom Edwards, Director IT, Administrative Office of Courts


Peter Croteau, Director EAA, Office of Information Technology


Earl Sweeney, Assistant Commissioner, Department of Safety

Colonel Fred Booth, State Police, Department of Safety


Chief Robert Stafford, Law Enforcement, Hillsboro Police Department


Keith Lohmann, Police Standards and Training


Richard C. Bailey, Jr., Chief Information Officer, Office of Information Technology

CC:
Mary Kurkjian, BearingPoint 

Gary Poindexter, BearingPoint

Vijay Mehra, BearingPoint

FROM:
Carol Houle, Project Manager, Office of Information Technology

SUBJECT:
J-ONE Phase II status for the period July 16 – August 13, 2004

1. Continue rollout of the electronic complaint exchange

New installations – Gorham PD

Next installations – Colebrook, Deerfield & Wolfeboro.

2. Create and maintain a project plan

On-going. Updated 6/23/04.

3. Create the physical J-ONE central repository for complaints, dispositions, identification cross reference, bail documents, warrants and protective orders
Completed 1/9/04.

4. Design the criminal history interface
Completed.10/24/03.

5. Create XML transaction definitions 

Completed 3/31/04.

6. Create detailed design of the J-ONE repository validation and database update functionality

Completed 1/9/04.

7. Create a detailed design of the J-ONE disposition capture functionality

Completed 3/31/2004.

8. Detailed design of J-ONE query/response browser based web application services
Completed 4/1/2004.

9. Detailed design of J-ONE web application services
Completed 4/2/2004.

10. Develop, test and implement J-ONE disposition capture functionality

Completed 7/9/2004.

11. Develop, test and implement J-ONE validation and database update functionality

Completed 7/9/2004. Uniform Charge Database due 8/13/2004.
12. Develop, test and implement J-ONE web application services

Completed 8/2/2004.

13. Develop, test and implement the J-ONE query/response functionality

Completed 7/9/2004.

Issues and errata
a. As recommended by Paul Amante, the J-ONE team will write scripts that monitor services running on the J-ONE servers.  These scripts will notify the Unix Administration group when a service fails.  

b. Haley sent us an evaluation copy of their rules engine software.  We are in the process of evaluating it.

c. The Officer database from PSTC was limited to State Police officers. We’re still looking for the complete file – overdue on the J-ONE project schedule.

Status of deliverable milestones

	Milestone
	Est. Completion

	Implementation of the J-ONE central repository and criminal history work plan 
	Completed 10/9/2003

	Detailed design documentation
	Completed

4/1/2004

	Validation and database update functionality and web application services
	Completed 8/2/2004

	Disposition capture and query/response functionality
	Completed

7/9/2004
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