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DATE: April 14, 2005

TO:
Carol Houle, Project Manager, Office of Information Technology

CC:
Mary Kurkjian, BearingPoint 

Zemin Luo, BearingPoint

Siva Narayanaswamy, BearingPoint

FROM: Gary Poindexter, for BearingPoint 

SUBJECT:
J-ONE SOW task status for the period ending April 14, 2005

1. Continue rollout of the electronic complaint exchange

Evaluating the need for this task.

2. (First #2) Create and maintain a project plan

Zemin is updating Carol’s master J-ONE project plan with details on the current phase. Draft is being reviewed by the BearingPoint team; should be available to the entire team by 4/22/05.

2.
(Second #2) Update logical design
Preliminary meeting of J-ONE team on 4/14/05 to discuss services to be provided.

3.
Implementation of data capture for bail, protective orders, warrants and warrant requests

Reviewing detailed design produced in Phase II.

4.
Rules engine evaluation and implementation
Task is not to be performed. We suggest using a name/value pair implementation in an Oracle table, where the “name” component is XPath (XML) and the “value” is the content to match.

If this option is approved, the following can be completed in the same time as currently allocated to the task:

· User requirements (the J-ONE technical team are the users)

· Logical design

· Data requirements

· Data design specification

· Process design specification; message routing within the hub (aka sequence diagram)

5.
Department of Corrections (DOC) interface design
Carol is arranging a preliminary discussion between the BearingPoint team and XWave. There are two major topics: 1) Dispositions from the courts 2) Query/response against the offender management and field services databases.

Key Decisions

a. Need to implement content based routing without a rules engine.  Substitute task by BearingPoint needs to be agreed upon.

Issues:

None

Status of deliverables and milestones

	Milestone
	Est. Completion

	Continue rollout of the electronic complaint exchange
	TBD

	Create and maintain a project plan
	Draft 4/22/05, then ongoing

	Update logical design
	Draft 4/29/05

	Implementation of data capture for bail, emergency protection orders, warrants and warrant requests
	TBD

	Rules engine evaluation and implementation
	Deleted from SOW

	Department of Corrections (DOC) interface design
	TBD


Status of Invoices

	Date
	Invoice Number
	Status (Pending/Paid)

	3/15/05
	70261151
	Pending
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