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His Excellency, John H. Lynch
and the Honorable Council

State House
Concord, N.H, 03301

Dear Governor Lynch and Honorable Councilors:

I am pleased to submit herewith the Annual Report for the Department of Safety covering
the period July 1, 2011 through June 30, 2012.

On behalf of myself, our management personnel and the dedicated men and women who
make up the Department of Safety, I express for all of us a sincere appreciation to you, Governor
Lynch, the Executive Councilors and members of the General Court for your support.

In recognition of dedicated and loyal service to the State of New Hampshire, I personally
extend grateful appreciation to all employees at the Department of Safety who, through their
continued hard work, have made possible the many successful results documented in this report.

I also thank all county and local emergency personnel for their continued cooperation and
commitment to public safety.

Respectfully submitted,

ohn J. Barthelmes
Commissioner

James H. Hayes Safety Building, 33 Hazen Drive, Concord, NH 03305



John J. Barthelmes
Commissioner of Safety

John J. Barthelmes was sworn in by Governor John H. Lynch as Commissioner of
Safety on April 6, 2007.

Commissioner Barthelmesis a life-long law enforcement officer. He began his ca-
reer in 1976 asastate trooper assigned to patrol duty at Troop Fin northern New Hampshire.
In 1983 he was promoted to sergeant and assigned to the Mg or Crime Unit as an investiga-
tor. In 1989 he was promoted to lieutenant in command of the Major Crime Unit.

In 1993 Commissioner Barthelmes was named captain and commander of the Inves-
tigative Services Bureau, in charge of the Narcotics Investigation Unit, Specia Investiga-
tionsUnit, Major Crime Unit, Missing Persons Section, Auto Theft Section, Criminal Intel-
ligence Section and the State Police Forensic Laboratory.

Governor Steven E. Merrill appointed Commissioner Barthelmes Colonel of State
Policein 1996. He was subsequently reappointed by Governor Jeanne Shaheen.

In 1999 Commissioner Barthelmes left state service to join the New England High
Intensity Drug Trafficking Area, based in Methuen, Mass., a federa effort to coordinate
drug enforcement in the region. He was deputy director and then director of that program.

Commissioner Barthelmes is a 1975 graduate of the University of Massachusetts,
with aB.A. in psychology, and a 1993 graduate of the FBI Academy in Quantico, Va.
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INTRODUCTION
John J. Barthelmes
Commissioner

department of state government, with

1,585 full- time and 185 part-time employ-
ees — both uniformed and civilian — deployed
throughout the state.

The Department affects the lives of all New
Hampshireresidents by enforcing criminal, motor
vehicle and boating laws, and providing for fire
safety, emergency communications and disaster
planning.

The Department was established by the N.H.
Genera Court in 1961. It originally consisted of
the divisions of State Police, Motor Vehicles and
Safety Services.

In Fiscal Year 2012, the Department was made
up of seven divisions: Administration, State Po-
lice, Motor Vehicles, Fire Safety, Fire Standards
and Training and Emergency Medical Services,
Emergency Services and Communication, and
Homeland Security and Emergency Management.

Under legislation passed in the 2012 session,
the Division of Safety Serviceswaseliminated and
itsactivitieswere allocated to other divisions. The
Marine Patrol became a bureau of the State Po-
lice. Tramway and Amusement Ride Safety was
placed under the Division of Fire Safety.

Legidation this year also transferred the tele-
communications functions of the Department of
Administrative Services to the Division of Emer-
gency Services and Communications.

The activities of each of the divisions are de-
scribed in detail in separate chapters of thisreport.

The Department of Safety isthethird largest

Commissioner’s Office

The Commissioner of Safety is appointed by
the Governor and confirmed by the Executive
Council to provide executive leadership and direc-
tion to the Department.

The Commisioner and Assistant Commissioner
serve coterminous four-year terms.

The Commissioner’s Office is made up of the
Commissioner, Assistant Commissioner and the

Mission Satement:

The multi-faceted mission of the Department
of Safety encompasses protection of thelives
and safety and preservation of the quality
of life of New Hampshire citizens and visi-
tors to our state on the highways, on the
waterways, and in their homes and busi-
nesses. \\e enforce motor vehicle and high-
way safety laws, criminal laws, commercial
vehicleregulations, fire safety, building and
equipment safety laws and regulations, and
boating safety laws and rules. e also pro-
vide enhanced 911 emergency communica-
tions statewide, and are responsible for
homeland security and emergency manage-
ment activities.

Chief of Policy and Planning. All seven divisions
report directly to the Commissioner.

The Bureau of Hearings and the Grants Man-
agement Unit report to the A ssistant Commissioner,
who also serves as the Department’ s liaison to the
N.H. Genera Court. More than 600 bills that af-
fect public safety are filed in the Legislature in a
typical year.

The Assistant Commissioner also handles la-
bor relations and is a member of the Governor’s
Collective Bargaining Team for management.

The Legal Unit, Information Technology liai-
son and the Public Information function arethere-
sponsibility of the Chief of Policy and Planning.

Also under the Commissioner’s Office is the
Department of Safety’s Information and Analysis
Center.

Information and Analysis Center

TheNHIAC isaclearinghousefor information
and intelligence on natural and human-caused
threats to the State of New Hampshire, its people
and the environment. Its goal is to function as a
focal point of two-way communication among all
its public safety and private sector partners.

Itisacooperative effort between the Divisions
of State Police and Homeland Security and Emer-
gency Management, housed at the state Incident 9



Planning and Operations Center on the grounds of
the N.H. Fire Academy.

Information and intelligence that comesto the
NHIAC isevauated and analyzed to determine if
itisanindication of possibleterrorist or other ille-
gal activity. The information is then shared with
the appropriate law enforcement, emergency man-
agement, critical infrastructure, or private sector
organizations. Theintent isto prevent activity that
would threaten the safety and security of New
Hampshire citizens.

The center monitors information from a vari-
ety of open and classified sources. It uses that in-
formation to providealerts, warnings, notifications,
and situational awarenessreports developed within
or received by the NHIAC.

The center was created by legislation passed
in May 2010. It began operationsin August of that
year.

Bureau of Hearings

The Bureau of Hearings, established by RSA
21-P:13, is composed of four units: Administra-
tiveAdjudication, Criminal Prosecution, Litigation,
and the Motor Vehicle Industry Board.

To ensure that the bureau’ sdecisions are made
in afair and impartial manner, it is a separate en-
tity, and therefore is not attached to another divi-
sion. It is responsible for conducting administra-
tive hearings, criminal prosecution in select cir-
cuit courts, litigation of hearings appeals, and con-
ducting hearings of the New Hampshire Motor
Vehicle Industry Board (NHMVIB).

The bureau is managed by the Administrator
of Hearings who chairs the NHMVIB and over-
sees Prosecution, and the Chief Hearings Exam-
iner who acts asthe litigation attorney.

Thanksto agenerousgrant fromtheN.H. High-
way Safety Agency, the bureau hasimplemented a
program of hearings by video conference. Thisal-
lowsindividual sto participatein the hearing online
by use of a computer and web camera. This has
saved tremendous amounts of travel time and ex-
pense for individuals required to appear at hear-
ings.

In many cases, this has given deserving citi-

10 zensrestoration of their driving privileges sooner.

Moreover, this program has saved police officers
many hours and the expense of driving to Con-
cord, which has resulted in more available patrol
hours for those officers.

In addition, bureau attorneys provide legal
training in a variety of settings. For example, the
Chief Hearings Examiner conducted training with
New Hampshire judges concerning commercial
driver licensing laws. The bureau administrator
regularly lecturesat training programs at N.H. Po-
lice Standards and Training on administrative hear-
ing procedures.

Criminal Prosecution Unit

The unit is composed of four attorneys and
three paralegals. The unit prosecutes criminal cases
inselect circuit courtsfor the State Police and other
Department of Safety law enforcement agencies
throughout the state.

The unit prosecutes the trial of misdemeanor
cases in 15 of the state’s busiest circuit courts in
the State Police Troops A, B & D regions. In each
of those regions there is one attorney prosecutor
and one paralegal. The fourth attorney is respon-
sible for prosecuting cases from Troops C, E and
F. In addition, the unit provides legal training and
other legal assistance to the department’s law en-
forcement agencies. The unit prosecutes thousands
of criminal complaints every year.

Attorney prosecutors ensure the most effective
case preparation and presentation of serious cases
like assault and driving while under the influence,
in New Hampshire courts. Thiswork includes pre-
senting casesin court, filing and responding to le-
gal motions, obtaining documents necessary to
prove cases, issuing subpoenas and preparing wit-
nessesfor trial, and directing additional investiga-
tion.

Moreover, prosecutors reach negotiated dispo-
sitions of cases with defense attorneys that result
in resolution before trial. This drastically reduces
trial costs and allows troopersto spend moretime
on patrol.

Theunit iscommitted to providing the highest
quality prosecutorial services to all of the
Department’s law enforcement agencies. In the
coming monthsthe unit will implement anew case



management system that will increase efficiency
and provide information to allow us to determine
how to best deploy limited resources and to track
case sentences.

Administrative Adjudication Unit

Seven attorney/hearings examiners conduct all
administrative hearings for the Department of
Safety covering the entire State of New Hampshire.
Hearings are open to the public.

The unit is supervised by the Chief Hearings
Examiner with the support of ninelegal assistants.
Hearings are decided pursuant to statutory and ad-
ministrative rule authority, which governs the ad-
judicative process.

Administrative decisionshavetheforce of law,
but unlike court proceedings, are conducted infor-
mally in an office setting and are based on alower
legal standard, specifically, apreponderance of the
evidence.

The due process clauses of the New Hampshire
and U.S. Constitutions entitle citizens to hearings
to review the loss of an important privilege, like
the ability to drive. The majority of hearings in-
volve the suspension or restoration of driver’sli-
censes. For example, an individual with too many
motor vehicle convictionsis subject to suspension
for demerit points.

Theaccumulation of serious motor vehicle con-
victionswill subject alicense holder to mandatory
habitual offender certification with an associated
license suspension for aterm of oneto four years.

Also, under theimplied consent law, individu-
als found driving while impaired by alcohol or
drugs who refuse a chemical test or test over the
legal limit are subject to mandatory license sus-
pension. A substantial number of hearings have
been scheduled in order to implement the federal
regulations relating to Commercia Driver’s Li-
cense (CDL) holders. Thisisaparticularly impor-
tant area of public safety that is monitored closely
by the U.S. Department of Transportation.

Finally, driversunder age 20 convicted of mo-
tor vehicle infractions are subject to license sus-
pension under the original license suspension law.
Thissingle areaaccountsfor the largest number of
hearings held each year.

Hearings, however, involve subjects besides
driving. Therefore, the scope of hearings is vast,
and the bureau holds hearings involving all areas
that are regulated by the department. Some ex-
amples are inspection station, mechanic, and au-
tomobile dealer license suspension, abandoned
vehicle and towing issues, security guard licens-
ing and suspension, fireworks and explosives li-
censing and suspension, and the regul ation of speci-
fied public waterways.

An individual may appeal the hearings
examiner’s decision to the Superior Court in most
instances, and the Supreme Court in others. On
appeal, the court will not conduct a new hearing
but will review thewritten record for errors of law.

After the conclusion of each hearing, the hear-
ings examiner provides awritten report with find-
ings of fact and rulings of law and, where neces-
sary, a legal analysis supporting those findings.
Somereportsare provided to the person at the con-
clusion of the hearing and, in more complex cases,
the reports can be completed as much as 30 busi-
ness days after the hearing is concluded.

During FY 2012, the bureau completed 15,231
hearings. Of those, 226 were held by video tele-
conference. In addition, in cooperation with State
Police Troop G, a new habitual offender service
program was initiated. New Hampshire law re-
quiresall people subject to habitual offender certi-
fication to be given in-hand service of hearing
documents.

Previoudly, state troopers have had to serve
these documentsto people at their homes or places
of business. This typically took several attempts
and proved to be quite costly. With the new pro-
gram, each person subject to a hearing is sent a
letter requesting them to cometo the bureau’s Con-
cord offices, where they are all served at onetime
by atrooper aready on duty.

This has streamlined the process. Of the 1,039
habitual offender hearings held during FY 2012,
404 wereinitiated by servicein Concord. Thisrep-
resents a significant cost savings.

Moreover, several lawswere passed during the
2012 legidlative session that will increase the au-
thority of the bureau and provide hearings exam-

inerswith additional toolsto effect positivechange. 11



House Bill 1240 amended RSA 265-A:14 by add-
ing paragraph VI which will allow implied con-
sent license suspension time to run concurrently
where a person has not driven in 10 years, does
not have more than two driving under the influ-
ence convictions and no negligent homicide con-
victions.

To be €ligible, the person must have a hearing
and demonstrate good cause to be entitled to this
waiver. Moreover, House Bill 1304 amended RSA
262:22, 11 to alow a wavier of the financia re-
sponsibility requirement for good cause for an ha-
bitual offender who hasnot driven avehicleinvio-
lation of the license suspension order and has not
held alicensein five years or more.

Finally, Senate Bill 282 added anew sectionto
the ignition interlock laws, RSA 265-A:36-a, to
allow the Commissioner of Safety to require the
installation of an ignition interlock as a condition
of license reinstatement where doing so will en-
hance public safety, for a broader number of of-
fenses than currently exists.

Prior to thischange, only the court could order
an interlock device. This will result in a greater
number of interlock devicesin usein New Hamp-
shire, which will enhance public safety.

Litigation Unit

An attorney isresponsiblefor representing the
Department in the N.H. Superior Courtsin the ap-
peal of administrative hearing decisions. Currently,
the Chief Hearings Examiner handles appealswith
the help of alegal assistant. Thisentailsthe prepa-
ration of comprehensive legal briefs and arguing
cases in court.

A summary of all cases decided is online in
the compendium of cases on the Bureau of Hear-
ings section of the Department’s web site. As of
September 2012, 15 appeal cases have been com-
pleted.

N.H. Motor Vehicle Industry Board
TheNHMVIB isresponsiblefor resolving dis-
putes between motor vehicle dealers, manufactur-
ersand distributors. Established by RSA 357-Cfor
the enforcement of the provisions of that chapter,

12 the board is composed of six individuals with ex-

pertise in the automobile business.

In order to ensurefairness, they may not, how-
ever, have a current financial interest, or work in
the industry. Members are appointed by the Gov-
ernor and Executive Council. Members are cho-
sen from different areas of the state in an attempt
to create a geographic balance of membership.

In addition, the board is one of several oper-
ated under the authority of the Commissioner of
Safety, who acts asthe chair of the board or desig-
natesachair. Currently, the Administrator of Hear-
ings is designated by the Commissioner to act as
the board’s chair. A legal assistant in the bureau
acts asthe board's clerk.

The board holds public meetings and conducts
hearings based on requests submitted by automo-
bile dealers, distributors or manufacturers. Board
hearings, like administrative hearings, are opento
the public and are conducted based on statutory
law and the board’sadministrativerules. Theboard
issues written decisions, which may be appeaed
to the Superior Court.

Grants Management Unit

The Grants Management Unit (GMU) is re-
sponsiblefor searching for, applying for, adminis-
tering, and reporting on federal grants, Congres-
sional earmarks, and other sources of funding for
the Department of Safety. It also handles audit
preparation for the majority of these federal and
state projects.

Theunit currently has 5.0 full-time equival ent
positions. In addition to grants for all divisions of
the Department, the Grants Management Unit
handlesthe mgjority of pass-through federal grants
for cities, towns and counties from the U.S. De-
partment of Homeland Security/FEMA.

The J-One project continuesto make progress.
J-One, or “Justice - One Network Environment”
isacriminal justice information exchange project
designed to improvethe ability of the state’s crimi-
na justice systemto track aparticular offender from
arrest or summons through completion of all re-
quirements of aresulting sentence.

This project links local and state law enforce-
ment; Corrections, including probation and parole
officers; and the court system to allow for secure



exchange of critical, up-to-date information in an
electronic format. The GMU is integral to this
project’s development, administration and federal
compliance.

The unit administers the magjority of Federal
Motor Carrier grant funds on behalf of the State
Police. These grants buttress commercial vehicle
enforcement and rel ated safety initiatives statewide.
They total more than $1.32 million annually.

The GMU has administered approximately
$100 million from variousfederal funding sources
over the past 10 years. Currently, approximately
$50 million in grants is in the active administra-
tion phases on behalf of the Department of Safety
and various statewide stakeholders who benefit
from these funds.

These grants provide equipment for local first
responders, aswell astargeted funds for overtime
patrols, commercial vehicle inspections, various
forms of communicationsinteroperability, and sup-
port for the N.H. Information and Analysis Center.
Homeland Security grants are primarily directed
to improve protection of potentia high-threat tar-
get areasfor chemical, biological and radiological
facilitiesby county, and local partners. Other grants
support disaster drills and first responder training
statewide.

Federal grants are also being used to improve
New Hampshire' sall-hazards emergency prepared-
ness. Thisincludes increased capacity to respond
to hazardous materialsincidents, medical surgeand
mass prophylaxis capabilities, intelligence gather-
ing and information sharing and infrastructure pro-
tection and disaster preparedness.

In 2012, there wasamajor redirection of fund-
ing priorities in the Homeland Security grant pro-
gram which alowed for up to $4 million in train-
ing for local jurisdictions as devised by statewide
fireand EM S stakeholders and the distribution $4
million in new portable radiosto local and county
law enforcement and State Police.

This radio project is the first mgjor statewide
law enforcement upgradein portableradiosinmore
than a decade. A group of local and county offi-
cials partnered with Safety to select and test the
radios prior to order.

A major objective of the Grants Management

Unit is to fiscally and administratively support
communications interoperability among public
safety agencies, increasing the ability of first re-
sponders from different agencies and disciplines
to talk to each other by radio during emergencies.

Since Homeland Security grantsto the stateand
local governmentsbegan in 2003, New Hampshire
has received atotal of nearly $85 million. Eighty
percent of these funds went to local first respond-
ers, asrequired by law. The GMU also led thetech-
nical analysis of the statewide microwave system
in the past year as well as completing afederally-
mandated statewide communications assessment.

Withtheaid of Homeland Security grants, New
Hampshire made significant progress in improv-
ing communi cationsinteroperability during the past
nine years. Nearly $30 million worth of radios,
consoles, repeaters, and ancillary communications
equipment that meetsinteroperability requirements
wasdistributed to fire, emergency medical, and law
enforcement agencies in the state.

An additional $5 million in grant funds con-
tinued to build local microwave infrastructure and
providefor training and radio programming needs.
Nearly 14,000 radios were reprogrammed at the
local and state levels to meet the interoperability
goals of the state as well as to comply with the
National Public Safety Telecommunications Coun-
cil (NPSTC) National Naming Nomenclature for
Interoperability.

Legal Unit

The Legal Unit is composed of two attorneys
assigned to the Commissioner’s Office. It isrespon-
sible for providing lega services to al divisions
and programswithin the Department of Safety. The
staff also assiststhe N.H. Department of Justicein
litigation in which the Department of Safety isin-
volved.

The duties of the Legal Unit include advising
management on thelegal issues concerning policy
and procedures, administrative rulemaking, opera-
tions, personnel issues, labor-management issues,
contracts, civil liability, intergovernmental agree-
ments, Right-to-Know requests and other issues.

TheLegal Unit isalso charged with represent-

ing the Department in administrative and certain 13
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judicial proceedings.

Public Information

The Public Information function coordinates
providing information to the public and news me-
dia on Department of Safety policies and activi-
ties.

Responsibilities include the preparation and
distribution of newsreleases; devel opment, design,
writing and editing of avariety of publicationsand
other department materialsserving asinformational
tools to the public, and dissemination of prepared
materials viathe Internet or printed materials.

Public Information also monitors the news
media and assists news organizations during inci-
dents and emergencies. It develops communica-
tionsstrategiesfor promoting public safety in New
Hampshire.

Building Code Review Board

The Assistant Commissioner’s secretary pro-
vides secretarial servicesto the Building Code Re-
view Board, whose chair is appointed by the Com-
missioner, and also to the Department’s Labor/
Management Committee.
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DIVISION OF
ADMINISTRATION

he Division of Administration comprises
I the Business Office, including Accounts
Payable, Accounts Receivable and Human
Resources; Equipment Control, including the
Warehouse and Automotive Garage; Road Toll, in-
cluding Administrative and Audit Bureaus, Cen-
tral Maintenance; and the Reprographics Unit.
Division responsibilities include support for all
other Divisions within the Department of Safety.
Support activitiesinclude budget devel opment and
management; accounting for purchases, payables
and receivables, human resources for the Depart-
ment including payroll and assisting the Divisions
with hiring and personnel issues; maintaining con-
trol of al fixed assets (both acquisition and dispo-
sition); remote site building maintenance, and the
Hazen Drive automotive garage.

Personnel Data
Budgeted Number of Employees

6/30/12
Unclassified 13
Classified 1,073
Temporary 6
Part-Time 182
Non-Classified 575
Total 1,849

Number of Positions Filled

Unclassified 11
Classified 997
Temporary 2
Part-Time 185
Non-Classified 575
Total 1,770

Mission Satement:

Themission of the Division of Administra-
tion is to provide the highest quality sup-
port services to the Department of Safety
and its Divisions in the areas of revenue
collection, expenditure reporting, and
management of human resources, budgets,
and assets.

Business Office

The Business Officeisresponsible for coordi-
nating operating and capital budget development,
financial management and reporting for the De-
partment of Safety.

The Business Office coordinates and processes
all of theDivisions' requests presented to the Gov-
ernor and Executive Council and the Fiscal Com-
mittee for approval. The Business Office provides
support to each Division by aiding with the com-
pilation of required documentation, by reviewing
these documentsfor accuracy and consistency, and
by ensuring these requests are submitted to the
Department of Administrative Servicesinatimely
manner.

The accounts payabl e section processesall De-
partment invoices, requisitions, purchase orders,
and encumbrances. In addition, the accounts pay-
able staff isresponsible for compiling Department
energy usage information, gasoline billings for
other agencies, and intra-agency transfersfor ware-
house supplies and automotive repairs.

The accountsreceivable section isresponsible
for overall receipt of all revenuesand billings. The
section processes more than $300 million annu-
aly in highway funds, general funds, and other
dedicated funds.

The Department of Safety has also seen are-
cent increase in credit card transactions due to the
increase in online services offered to the public.
The Business Office supports this endeavor as
online services are increased.



Physical Plant and Equipment Cost
(Acquisition cost as of June 30)

2012
Physical 62,526,245
Plant
Equipment 39,371,658
$101,897,903

Thehuman resourcesunit istasked withal HR
and payroll functionsfor the Department of Safety’s
more-than 1,700 employees, including the coordi-
nation of recruitment, appointment, compensation,
promotion, transfer, layoff, removal, and discipline
of classified state employees, managing the back-
ground investigation processfor sensitive positions
and keeping job descriptions up to date.

The unit works to administer the employee
benefit programs, the new hire orientation process,
and working to expand a wellness education pro-
gram with the help of representatives throughout
the Department. The unit worksto properly admin-
ister the collective bargaining agreements, the per-
sonnel rules, and manage FMLA, ADA, USERRA
and Workers Compensation programs. In addition,
the unit establishes, maintains and managesthe per-
sonnel records for all Department employees.

In January 2012 thisunit wasinstrumental asa
pilot agency intheimplementation of the NH First
employee time management system.

Road Toll Administration

The mission of the Road Toll Administration
is to collect motor fuel taxes in the most cost ef-
fective manner and achievethe highest level of vol-
untary compliance with the State of New
Hampshire'sMotor Vehicle Road Toll Law, prima
rily through education, audit, and enforcement ini-
tiatives.

Road Toll Administration collects more than
$150 million in Highway Fund revenue including

the administration of the Unified Carrier Registra-
tion Program and approximately $17 million in
related Oil Discharge and Pollution Control Fees
on behalf of the Department of Environmental
Services.

Road Toll Administration is also responsible
for New Hampshire's administration of the Inter-
national Fuel Tax Agreement (IFTA). IFTA, a
multi-jurisdictional agreement, establishes and
maintains the concept of one fuel use license, and
administering base jurisdiction for each licensee.

The Road Toll Field Audit Bureau is respon-
sible for auditing the following:

* Motor Fuel Distributor licensees, IFTA licens-
ees, and Motor Fuel & Petroleum Products
Transporter licensees for Road Toll Adminis
tration.

* International Registration Plan registrantsfor
the Department of Safety's Division of Motor
Vehicles.

* Oil Discharge and Pollution Control licensees
for the Department of Environmental Services.

Equipment Control

Equipment Control includesthefollowing sec-
tions. 1) warehouse, 2) mailroom, 3) plate room,
and 4) the automotive garage.

The warehouse maintains fixed and mobile
assets for the Department of Safety, both acquisi-
tion and disposition, as well as annual inventory
reporting. Mobile asset responsibility includes
management and reporting for a fleet of approxi-
mately 800 vehicles.

The warehouse aso designs, stores, and dis-
tributesformsand printed materialsfor the depart-
ment, and stores and distributes consumable sup-
pliesto all Department of Safety |ocationsthrough-
out the state.

L astly, thewarehouse maintainsthefueling sta-
tion at Safety Headquarters, however, that func-
tion will cease during FY 2013 as the Department
consolidates fueling operations with the Depart-
ment of Transportation.

The mailroom sorts approximately 1.8 million
pieces of incoming mail annually and distributes

the mail throughout the Department. The section 17



also processes and mailsmorethan 2 million pieces
of outgoing mail annually. The plate room is re-
sponsible for ordering, receiving and the distri-
bution of license plates and validation decals
needed to register vehicles. Order fulfillment is
made to 224 municipal agents, typically town and
city clerks, and 13 remote DMV locations as well
as police departments and District Courtsthrough-
out the state.

The automotive garage provides repair and
maintenance servicesfor Department vehicles. The
automotive garage completes approximately 500
state inspections each year, and provides vehicle
towing servicefor the Department and other agen-
cieswhen available to do so.

Central Maintenance

Central Maintenance provides 24-hour support
for both owned and leased properties utilized by
the various Divisions of the Department. Central
Maintenance coordinates and oversees building
maintenance and renovations ranging from major
capital budget construction projects to designing
and building office fit ups, to providing landscap-
ing and lawn care services at eight locations dur-
ing the summer.

Central Maintenance has assisted the Division
of Motor Vehicles in numerous office relocations
and reconstructions, including the new Dover Point
location set to open in September 2012.

Central Maintenance a so supervisesthe main-
tenance of generators, the acquisition of permits
for underground storagetanks, the preventive main-
tenance of mechanical equipment, and coordinates
energy efficiency projectsfor the Department.

Reprographics

Reprographics produced more than 3 million
documents during the year. The unit also micro-
filmsall documentsrelated to the Division of Motor
Vehicles registration, licensing and title transac-
tions.

Former Director of the Division of Adminis-
tration Wesley J. Colby retired on June 1, 2012.
The Executive Council approved the nomination
of John T. Beardmore as Director of the Division

18 of Administration on June 20, 2012.



Department Revenue and Expenditures
Fiscal Year 2012

REVENUE

1. Highway Funds

2. Unrestricted General Funds*

3. Federa Program Funds

4. Restricted Revenues, Dedicated Funds and Other

Total Revenue**
EXPENDITURES

Permanent Personnel Services
Special Payments, Overtime and Holiday Pay
Current Expense
Transfersto OIT
Equipment New/Replacement
Temporary and Temporary Full-Time Services
Benefits
Travel In-State
. Grantsto State Agencies and Local Communities
10. Travel Out of State
139,905
11. Contracts for Program Services
12. State Match & Administrative Costs
13. Telecommunications
14. Debt Services
15. Miscellaneous
16. Capital Project Expenditures
17. Driver’'s Assistance Paid to School Districts (Final)

©WooNoO~WNE

Total Expenditures**

Notes

06/30/2012

$228,438,802
13,335,101
31,837,058
62,419,851

$336,030,813

$53,165,107
6,578,163
12,124,831
8,488,455
7,387,445
3,533,519
29,722,907
1,209,304
22,797,073

1,950,812
1,483,739
2,423,228
1,594,193
3,813,228
1,512,367

205,171

$158,129,448

*Unrestricted General Funds includes lapse of the Navigation Safety Fund of $3,769,564.

** Source of revenue and expenditures figures: N.H. First (unaudited).
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DIVISION OF
MOTOR VEHICLES

vehicleand driver regulationsfor the State of

New Hampshire. It enhances traffic safety
through fivemain bureaus: Driver Licensing, Financid
Respongibility, Operations, RegistrationandTitle, dong
with severd smdler sectionsand units. Detailed infor-
mation regarding thebureaus, sectionsand unitsof the
DMV isprovided below.

The Division of Motor VVehiclesoverseesmotor

Bureau of Driver Licensing

TheBureau of Driver Licensing underwent sev-
eral changesduring FY 2012. The biggest impact to
the bureau was substation closingsand or moving to
new |ocations. The Belmont | ocation was permanently
closed and personnel werereassigned to other loca-
tions. The Salem substation wasrel ocated to 154 Main
Street. The Merrimack substation wasrel ocated to
110 Broad Street in Nashuawith the Department of
Transportation EZ-Pass office. The Dover Point Of -
ficeisbeing renovated in an effort to enhance cus-
tomer service and become moreefficient. TheDover
Point officeisat atemporary location at the Pease
| nternational Tradeport.

TheBureau of Driver Licensing continuesto offer
Commercial Driver Licensetesting through theNew
Hampshire State Police Troop G personnd insix lo-
cations. The Windham test site has been replaced by
thenew NashuaDMV facility allowing applicantsto
take both theknowledge and practical test at thesame
location. The Division of Motor Vehicles hasalso
partnered with the University of New Hampshireto
conduct commercid testson the Durham campus. Al-
thoughthechangeisnot sgnificant for theDMYV, it will
beacost savingsfor the University system.

Theautomated testing system hasbeen deployed
and has been operational in all substation locations
sinceApril of 2010. A total of 159,984 examswere
administered throughout the stateduring FY 2012, in-
cluding commercid, motorcycleand operator knowl-
edgeexamination.

A total of 28,527 road skillsexaminationswere

20 conducted during FY 2012, including operator, mo-

Mission Satement:

To enhance public safety on the
roadways of New Hampshire by
ensuring that our drivers, vehicles,
and service providers are properly
credentialed and by providing
resources forthe maintenance of
our roadway infrastructure.

torcycleand commercia examinations. Theaverage
passing ratefor FY 2012is78 percent.

A total of 335,890 driver licenses, ID cardsand
school buscertificateswere produced andissued during
FY 2012. Althoughthiswasanincreaseover last year,
the staff and production systemswereableto handle
thework load.

TheBureau of Driver Licensing was staffed by
twenty fivefull-timeand onepart-time DMV person-
nel and six Division of State Police personnel during
FY 2012

Driver Licensing - Motorcycle Rider Training
Program

The MRT Program has sites in Concord,
Hooksett, Keene, Laconia, Londonderry, Nashua,
North Haverhill, Portsmouth, and Whitefiel d. Classes
areconducted from early April tothebeginning of No-
vember. All locations offer courses on theweekends,
and weekday courses are offered at the Concord,
Hooksett and Laconiasites.

TheMRT Program usesacurriculumthat iscon-
stantly evolving to keep up with the changesin the
motorcyclingworld. TheMotorcycle Safety Founda:
tion (M SF) devel opsthe curriculum and providespro-
gram support.

To accommodate the needs of the students, the
MRT Program now offersthree M SF coursesfor stu-
dentsof all levels. theBeginner Rider Course, theln-
termediate Rider Course and the Experienced Rider
Course. During FY 2012, the MRT Program trained
3,027 studentswhichisanincrease from the 2,909



studentstrained in FY 2011. Through grant funds, the
MRT Program purchased 21 new motorcyclesof dif-
ferent sizesand stylesto accommodate the student
requirements.

The MRT Program also purchased an enclosed
Rider EducationVehicle (REV) trailer. Thepurpose
of theREV istodraw attentionto the MRT Program
aswell asmotorcycleawarenessand education asa
whole. TheREV includesaSMARTrainer motorcycle
amulator, whichdlowsindividuadsto get afed for mo-
torcycle controlsand situationsthey may encounter
ontheroad.

Duringthispast year, the MRT Program enhanced
the quality assurance regquirementsfor thethree pri-
vatetraining companiesunder contract withtheDM V.
On-sitequality assurancereviewsto each Siteduring
classroom and range exercises are being conducted
multi pletimesthroughout each season.

TheMotorcycleRider Training (MRT) Program
was staffed by three full-time empl oyees, one part-
time employee and 42 part-time seasonal Rider
Coachesduring its 23rd year of existence.

Bureau of Driver Licensing—Driver Education
Unit

TheDriver Education Unit providesoversight and
support to the public high schoolsand private high
schoolsthroughout the state, aswell asthe commer-
cid driver education schools. Thereareapproximately
228 driver education instructors, each having taken
and passed the nine-credit driver education instructor
curriculumthat is offered through K eene State Col -
lege, aswell asacomprehensivewrittenand driving
test administered by the Driver Education Unit.

TheDriver Education Unit aso overseestheDriver
Education curriculum, instructor certification, profes-
sional development approval, and secondary school
approva. The Driver Education Unit hascompleted
31 classroomreviewsto ensure compliancewith sate
law and adminigtrativerules.

New HampshireRSA 263:19requiresal 16 and
17 year-oldswho apply for adriver’slicenseto com-
pletean gpproved driver education program. Approxi-
mately 13,000 students participated in driver educa
tionthroughahigh school or commercia driving school
during FY 2012.

Driver improvement and point reduction programs
are aso approved and reviewed by the Driver Edu-
cationUnit. Therearecurrently 12 approved driver
improvement programs. The Driver Education Unit
was staffed by onefull-time DMV and onefull-time
State Policeemployeeduring FY 2012,

A totd of 105total public and private high schools
offer driver education:

* 12publicor private high school sthat havetheir
own program.

» 87 publicor private high schoolscontracted
thelr driver education program to acommercia
driver school

» 6 publicor private high schoolsdo not offer
driver education.

Thirty-eight commercia driver education schools
arenot associated with any high school.

Bureau of Financial Responsibility

TheBureau of Financial Responsibility adminis-
tersand enforces motor vehicle statutesthat havea
direct effect onanindividual’sdriving record history
andthegtatusof driver licenseand vehicleregistration
privileges. Itisthe central sitefor datagathered from
all law enforcement agencies, District and Superior
courts, and out-of-state motor vehicle agencies.

Thebureauisresponsiblefor receiving, process-
ing and maintaining recordsof al information entered
toanindividud’sdriving record, including convictions,
suspens onsg/revocations, restoration datesand crash
involvement.

Thebureauisdivided into seven sections:

Imaging

Transfersorigina documentsand informationre-
lated to suspens on/revocation actions, convictions, and
crashinvolvement, to acomputerized document im-
agingandretrieva system.

Driving Records

Processesrequestsreceived from businesses, law
enforcement agencies, courtsand individuasfor New
Hampshiredriver records, crash reportsand various
suspens on and restoration noticeswithin the param-
eterslaid out by theN.H. Privacy Act.
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SR22/Alcohol

Processes SR22 Certificatesof Insuranceforms, SR26
Cancdllation of Insuranceforms, impaired driver interven-
tion program certificatesof completion, and defensivedriv-
ing certificatesof completion. Thissectionverifiestheac-
curacy of the documents as established by motor vehicle
lawsand adminigtrativerules.

Plea by Mail

Processestraffic complaintg/citationsreceived from
local and state law enforcement agenciesthroughout the
state. Thissection receivesan average of 9,900 traffic
complaintsor citationseach month. During peak periods
volume can exceed 10,500 complaintsor citationsreceived
per month. The section processes payment of finesaswell
as not guilty pleas. Payments are processed via check,
cashand credit card transactions. Since December of 2010,
theN.H. DMV hasbeen accepting on-line paymentsfor
tickets paid within 30 daysfrom the date of issuance.

Court Processing

Processesconviction and default information received
from District and Superior courtsfor both minor and ma-
jor offenses. Examplesof minor offenses/convictionsin-
clude speeding, traffic Ssgnd violation, negligent driving,
etc. Examplesof mgor offenses/convictionsinclude DWI
offenses, conduct after an accident, operating after sus-
pension/revocation, and reckless operation.

Out-of-Sate

Processes information received from out-of -states
courtsaswell asother stateregistries of motor vehicles.
Information received includes convictions, defaults, and
suspensioninformation.

Crash

Processesinformation obtained from Operator and
Unformed Police Crash Reports. Information related to
reportableand non-reportable crashesis captured for sta-
tistical purposes. The section aso maintainsrecordsand
generates suspens ons resulting from uninsured motorist
crashes, defaulted agreements, and civil judgmentsawarded
by New Hampshire courts.

Thebureauiscurrently working with State Policeand
the Department of Information Technology toimplement
thedectronicrece pt of crashinformation (CRMSProject)

22 whichisscheduled for implementationinthefall of 2012.

New I nitiatives

During FY 2012, the bureau continued to
work with the Bureau of Driver Licensing, Bu-
reau of Hearings, and the Department of Infor-
mation Technology to implement changesinthe
Motor Carrier Safety ImprovementAct (MCSIA)
laws.

During FY 2012 the bureau worked closely
with N.H. State Police and the Department of In-
formation Technology on ajoint venturetitled

Financial Responsibility transactions
FY 2012

Pleaby Malil traffic citations/tickets

received via paper: 104,402

Pleaby Mail traffic citations/tickets

received electronically: 2,343

Pleaby Mail traffic citations/com-

plaints paid: 58,982

Online payments recorded: 16,278

Court convictions: 35,251

Out of state convictions: 4,374

Operator suspensions issued: 38,480

Operator revocations: 7,654

Registration suspensions issued:

12,431

Singleregistration suspensionsissued:

517

Registration revocationsissued: 110

Motor vehicle records

generated: 105,768

Crash reportsissued: 4,926

Documentsimaged: 215,316
(498,854 pages)

Crash reports processed: 33,273

Telephone inquiries answered:
113,928*

Telephone inquiries presented/re-

ceived: 118,520*

*Hours of operation 8:15 am. - 4:15

p.m., Monday-Friday, excluding holi-

days.




eTicketing which would alow State Policeto print
PBM tickets(citations/complaints) whichwould then
be transferred to DMV, thus greatly reducing the
manual effort needed to receive, fileand enter thein-
formationinto database records.

Asindicated, thisproject wasimplementedinApril
2012. Sinceimplementation through June 30, 2012,
morethan 2,300 ticketswere el ectronically entered
into database records.

Thebureau aso partnered withtheAdministrative
Officeof the Courtsand the Department of Informa-
tion Technology on the ECitation Project which es-
tablished aprotocol /processthruwhich DMV would
provideeectronicfilesof Pleaby Mail citations'com-
plaintsfiled with apleaof Not Guilty to therespective
court thuseliminating the need for the court to manu-
aly enter theinformation shown ontheticketsintothe
court reporting system (Odyssey).

The bureau continuesto processinformation re-
lated to the establishment of anAlcohal Ignition Inter-
lock Program.

Thebureauwasstaffed by 25full-timeemployees
and two part-time employeesduring FY 2012.

Bureau of Financial Responsibility - Fatality
AnalysisReporting System (FARS)

Since 1975, theNationa Highway Traffic Safety
Administration (NHTSA) has operated the Fatality
AnaysisReporting System (FARS). FARSisana
tional datacollection system that containsinformation
onall motor vehicletraffic crashesinwhichtherewas
at least onefatality.

Subgtantiveidentification of fatditiesunder FARS
often comesfrom Police Accident Reports (PARS).
Detalled information onthecircumstancesof thecrash
and personsand vehiclesinvol ved may be obtained
fromavariety of sourcesincluding stateand loca po-
licedepartments, other state agencies, driverslicens-
ingfiles, vehicleregistrations, state highway depart-
ment data, emergency medica servicesrecords, medi-
cal examiner or coronersreports, toxicology reports,
hospital records, and death certificates.

The FARSunit in New Hampshireisfunded by
NHTSA andtheN.H. Highway Safety Agency. FARS
dataare used to identify problems, evaluate safety
countermeasuresand facilitate the devel opment of traf-
ficsafety programsat the national and statelevels. An

FARS Satistics
FY 2012

91 fatalities resulting from 84 crashes.

44 people or 48.3 percent were not wearing
seatbelts.

16 motorcycle fatalities as part of the 84 total
crashes.

12 people or 75 percent were not wearing
helmets.

December was the most deadly month
with 11 total fatalities.

Rockingham County had the most fatalities
with 20.

Sullivan & Carroll countieshad thefewest with

8 pedestrianfatalities.

extensiveannual andysisisperformed and published
noting demographictrendsinfatal crashes. TheFARS
unit wasstaffed by onefull- timeemployeeduring FY
2012.

Bureau of Operations

TheBureau of Operationsisresponsblefor over-
seeing thedaily interactionswith the customersof the
Divisonof Motor Vehiclesinpersonand over thetee-
phone. FY 2012 representsthefirst full year asan
independent bureau.

Themission of the Bureau of Operationsistoim-
prove and enhance customer service by providing an
integrated, one-stop shopping experiencefor DMV
customers. To accomplish this, the Bureau of Opera-
tions started with employeeswho previoudy specid-
izedinonly one DMV function and expanded their
capabilitieswith cross-training and re-organization to
allow employeesto process many different types of
transactions. Thecross-training effort resultsin cus-
tomers being ableto complete more of their motor
vehicletransactionswithlesstripstoaDMV office.

Atthecloseof FY 2011 al Operationspersonnel
at the 13 substationswerefully cross-trained inthe
servicescurrently offered at thoselocations. For FY
2012, Operations had a goal to continue with the
cross-training at DMV Headquartersand the substa-
tionsin order to begin offering additional servicesat
thoselocations.



OperationsHeadquartersconsists of thefollow-
ing unitsand sections.

Contact Center

The Contact Center isresponsiblefor answering
telephone callscoming intothe DMV, aswell asan-
swering customer e-mails. The Contact Center handles
thepubliclinesfortheDMV mainline, Driver Licens-
ing, Regigtration and Credit Card Payments. The Con-
tact Center a so answersnumerouscallsfor Titleand
Financial Respongbility. The Contact Center receives
an average of 1,423 callson adaily basis. In FY
2012, Operationsexpanded it’scapabilitiesof answver-
ing telephone callsby training the substati on personnel
to be able to answer customer calls when their
workload allows. Thispracticewill continueto ex-

pand.

I nformation Counter

TheInformation Counter actsasthefirst point of
contact for customersentering the Concord DMV and
severa of thesubstations. The staff answersbasic
questionspertainingto dl aspectsof the DMV, checks
documentsto ensureall paperwork iscomplete, ad-
ministersthe Driving Licensevison screening test and
directs customers to the correct customer service
counter to completetheir DMV transactions.

Driver Licensing Customer Service Counter

Staff membersare ableto assist customerswith
al typesof Driver Licensing transactionsincludingthe
issuance of any typeof Driver Licenseor Non-Driver
| dentification Card, administer theeyetest, administer
the computerized written exam, check documentsfor
authenticity aswell asanswer Driver Licensing ques-
tions.

Financial Responsibility Customer Service
Counter

TheFinancia Responsibility Customer Service
Counter completeavariety of tasksincludingissuing
documentspertaining to anindividua’smotor vehicle
record, ass st customerswith payment of atraffic ci-
tation/complaint, restoring anindividua’sprivileges,
and ensuring that al court and program documents
arecompleteprior torestoring privileges. Staff inthis

24 areadsobegantheprocessof cross-training withthe

Operations Contact Center and in FY 2013 will con-
tinuethiscross-training.

Registration and TitleCustomer Service Counter

The Registration and Title Customer Service
Counter staff assst customerswith avariety of ques-
tionsand transactions pertaining to vehicleregistra-
tionsand titlesof automobiles, motorcycles, mopeds,
trallers, and any other type of motor vehiclerequiring
aregistrationor title. Thisservice counter alsoisin-
volved withinspection station inventory salesaswell
ascompleting walking disability applications. Staff in
thisareaa so began the process of cross-trainingwith
theDriver Licensing Customer Service Counter and
will continuethiscross-training in other areas.

Atthecloseof FY 2012, the Bureau of Opera-
tionswasstaffed by 78 full-timepostionsand 18 part-
timepositionsat the DMV Headquartersand substa-
tionslocated throughout the state.

Bureau of Registration

TheBureau of Registration overseestheregistra
tion of any typeof vehicle, trailer and boat required to
beregistered, with the exception of Off-Highway Rec-
reational Vehicles(OHRVs) and snowmobiles. The
bureauisresponsiblefor the collection of the appro-
priate feesin accordance with the provisions of the
state motor vehicle and boating laws. The purpose of
theregistration requirement isto protect the publicand
tofacilitate vehicleidentificationinthe caseof acolli-
son, theft or violation of law.

During FY 2012, the Bureau of Operationswas
created, which overseesthe daily operations of the
stateregistration offices. The Bureau of Registrations
actsasasupport staff to the Bureau of Operations.
Thebureauisalso responsiblefor theregistration of
boatsand the regulation of all New Hampshire Boat
RegidtrationAgents, overseeing dl dedersandinspec-
tion stationsand managing the Municipa Agent pro-
gram.
TheMunicipa AgentAutomation Project (MAAP)
wasimplemented on July 11, 2005. MAAPisave-
hicleregigration andtitle computer systemwhich con-
nectsthe Division of Motor Vehiclesto many towns
and aitiesthroughout New Hampshirewhichissuereg-
istrations. On March 8, 2010, boat registration pro-
cessing wasadded totheMAAP system. MAAP A -



Motor VehiclesRegistered in FY 2012

Passenger Vehicles: 854,998
Trucks: 332,702
Trallers: 177,282
Motorcycles: 79,419
Other: 18,802

Initial “Vanity” Plates at the
close of FY 2012: 16,096

lowsMunicipa Agentsto processboththelocal and
state portionsof registrations.

Aspart of the ongoing MAAP process, the bu-
reau wasresponsblefor assstingintheimplementa:
tion of anew styleregistration certificate. Thisnew
styleregistration certificate includes many new fea-
tures, such asabar code which law enforcement can
scan ontheroadside, andisprinted using newer tech-
nology on alaser printer. Asof June30, 2012, there
were 225 Municipa Agentsthroughout the state.

During FY 2012, the Bureau of Registration was
inthe processof working with Dol T toimplement an
updated webpagefor easier customer use. The Bu-
reau also continuestowork with Dol T andthe MAS
toimprove connectivity to MAAPby exploring VPN
connectivity verseshard lines. Inaddition, Dol T and
the Bureau of Regidtration aretesting thereprogram-
ming of MAAPtodlow for theelimination of obsolete
impact printerstill necessary inregistration andtitle
processing.

TheBureau of Registration wasstaffed by 17 full-
timeDMYV personnd, one State Police employeeand
three part-timestaff during FY 2012.

Municipal Agent Program

Theregistration of motor vehiclesin New Hamp-
shireisaserviceperformed by authorized Municipa
Agents(MASs) in most towns and cities. Subject to
approva by the Commissioner of Safety and thegov-
erning body of acity or town, the Director may ap-
point municipal officialsasagentsto issue, renew or
transfer motor vehicleregisirations.

Atthecloseof thisfiscal year, al 225 Municipal
Agentswere on-line and connected to the state com-

puter system through the Municipa Agent Automation
Project (MAAP) performing registration transactions
inred time. Thedutiesof the program consist of moni-
toring compliancewith New Hampshirelaws, admin-
istrative rulesand procedures, and the MA contracts
inconjunctionwiththeDivisonof Motor VehidesAudit
Section.

TheMA program conductstherequired training
for MAsandtheir staff, and additionally will attend
workshops and conferences statewide hosted by the
New Hampshire City and Town Clerks Association.
TheMA program and Bureau of Regidtrationasawhole
alsowork in conjunction with the Office of Informa-
tion Technology to assist with theimplementation and
monitoring of computer programsconnecting Munici-
pal Agentsto MAAR The Municipa Agent Program
also operatesthe Agent Help Desk. TheAgent Help
Desk answerstelephonecalls, e-mailsand faxesfrom
all 234 townsand citiesthroughout New Hampshire,
aswell asthe 114 authorized boat agents.

Inadditionto the other dutiesof the program such
asmunicipal agent and boat agent training, the Agent
Help Desk answersan average of gpproximeately 8000
calsper monthwith aminimum of two and maximum
of sx employeeson thetelephones. Thisyear the staff
created anew Agent Desk Help Manual aswell as
developed anew Advanced Training Classinan effort
toreducecall volume.

Boat Registration Unit

TheBureau of Registration worksin conjunction
withtheDivision of Safety Serviceswiththeregistra-
tion of al vessel (boat) registrations. Boat registra-
tionsarerenewed annually and al expireon Decem-
ber 31% of each year. Asof December 5, 2011, there
were 92,621 boatsregistered. Atthecloseof FY2012
therewere 114 authorized boat agents, including 65
online agents, and 49 off-line agents. Thereare 14
state |l ocations ableto processboat registrations.

During FY 2012, the Bureau of Registration added
an additiona 14 boat agentsto processboat registra-
tionson-line. Therewill betwe veother on-linetowns
currently utilizing vendor softwarethat will beableto
process boat registrations by theend of theyear.

I nter national Registration Plan Unit

Thelnternational Registration Plan (IRP) provides 25



for theregigtration of vehiclesthat travel intwo or more
member jurisdictions. It isaregistration reciprocity
agreement amongAmerican statesand Canadian prov-
incesthat providesfor payment of licensefeesonthe
basisof fleet milesoperated inthevariousjurisdic-
tions. Under thetermsof the agreement, onejurisdic-
tionwill collect theapportioned feesand dividethem
among the other IRPjurisdictionsaccording to afor-
mulabased on percentage of mileagetraveledineach
jurisdiction, vehicleidentificationinformation, and maxi-
mumweight. During FY 2012, there were approxi-
mately 3,128 active |RP accountsand 10,900 regis-
tered vehicles.

Onaverage, $776,000 in monthly feeswas col-
lected. After apportioned feesare distributed to other
states, approximately $277,000 remained with New
Hampshire. IRP currently operatesintwolocationsin
thestate, a the Twin Mountain substation and themain
DMV officein Concord.

Dealer and I nspection Program

The Dedler and | nspection Program controlsthe
digtribution of motor vehicleinspection stickers, deder
plates, applications, and other variousformsused by
New Hampshire ded ersand ingpection stations. Dedl-
ersarerequired to renew in March whileinspections
stations are required to renew their appointment in
September.

During FY 2012, the dealer program monitored
the operation of 2,267 dealers, including 924 new and
used, 43 automotiverecycling, 77 motorcycle, 437
repair, 184 transport, 183 utility, 197 wholesaleand
222 retail dederswithout plates. Therewereatotal of
11,512 active dealer platesof all kindsinuseinthe
stateduring FY 2012. Theinspection program moni-
tored the operation of 2,384 inspection stations, in-
cluding 288 fleet, 15 replacement glass, 105 munici-
pa and 1,976 public inspection stations.

On-Boar d Diagnosticsand Safety
I nspection Program

The On-Board Diagnostics (OBD) systemisan
integra part of the computer systemsof all passenger
carsand light trucks manufactured after 1995. OBDI |
detectsthe deterioration of power train components
or emission controlsthat may result inincreased ve-

g hicleexhaust emissions. By detecting such problems

early, OBD enablestheconsumer to haverepairsmade
beforethe problem(s) becomemore severeand more
expensiveto correct.

New Hampshire'sOn-Board Diagnostics (OBD)
and Safety Inspection Program isadecentralized pro-
gramwith morethan 1,900 DM V-licensed vehiclein-
spection stations throughout the state. Safety and
OBD test resultsfor approximately 1.3 millionOBD
qualifying vehiclesarereported el ectronically to the
state through a sophisticated computer-based
system. In additionto assuring that New Hampshire
remainscompliant with ERPA emissonsregulations; this
system provides valuable benefits to our state's
motorists. Ingpection techniciansmust specify theex-
act reason(s) for failing avehicle, or list what items
would need repair in order to passthe saf ety inspec-
tion.

Thevehicle’'semission system reportsthe OBD
gatusof thevehicleand any conditionsrequiring diag-
nosis and repair. This record helpsto protect con-
sumersfrom fraudulent additional chargesfor unnec-
essary repairs. The DMV'’scomputerized reporting/
andysssystem canidentify ingpection stationswhose
behavior indicatespossibleinspectionfraud. Thishas
provenextremdy useful in prosecuting ingpectionfraud
cases and has promoted a positive consumer image
for the OBD Program andthe DMV ingeneral.

TheNew Hampshire OBD & Safety Inspection
Program continuesto lead the nationwithitsinnova
tive approachesto fraud detection and customer ser-
vice. The OBD Program Manager regularly provides
technica assstanceto many of thestate'slicensedin-
spection stations and works closely with industry
groupssuch asthe New HampshireAutomobile Dedl -
ersAssociation (NHADA) and government/law en-
forcement agencies, such asthe U.SEnvironmenta
Protection Agency, N.H. Department of Environmen-
tal Services, theAttorney Genera, State Police, DOS
Hearings Bureau, and local New Hampshire police
departments.

Shea so managesthe Economic HardshipWaiver
Program (EHW) asmandated by the Legidature. The
EHW program provides New Hampshireresidents
who cannot afford to make necessary emissionsre-
pairswith an opportunity to apply for awaiver that
exemptstheir vehiclefrom emissionstesting for one

inspectioncycle.



FY 2012 Pupil Transpor tation Satistics

School busdrivers: 4,329
MYV record &

criminal checks performed: 4,329
School buses inspected: 2,621
Accident reports: 115

TruetotheLegidature' sorigina intent, the pro-
gram is administered using the broadest possible
criteria Theonly requirementsarethat thevehiclemust
have passed the safety inspection, falled theemissons
test, and the owner must provide awritten estimate of
the needed emissionsrepairs, together with an expla-
nation detailing their reasonsfor requesting thewaiver.
Sinceitsinceptionin 2006, the program has processed
anannual averageof 125 waiver gpplicationswithan
approval rate of morethan 85 percent.

In 2011 the DMV put out arequest for proposals
onanew contract for the OBD program asthe cur-
rent contract was expiring in 2012. Therewerefour
companiesthat responded and onethat withdrew their
proposal because they were bought out by another
vendor who also bid. The Governor and Executive
Council approved anew five-year contract in May,
2012.

Bureau of Registration - Pupil Transportation
Unit

The Pupil Transportation Unit overseesover 100
public school buscompanies. Thisunitisresponsble
for conducting criminal and motor vehiclebackground
checkson over 4300 school busdriverswho areem-
ployedinthestate of New Hampshire.

Inadditionto safety inspectionsby an officia in-
spection station, school busesare mechanically in-
spected once each year by astatetrooper beforethey
areauthorized to carry passengers.

Theunitingpectsmorethan 2,600 school busesin
the state. Statetroopers, who are commercial motor
vehiclequalified, conduct theseingpections. Thissec-
tionisanintegrd part of theinvestigation of al school
buscrashesand thoroughly investigatescomplaintsre-
garding school busesand school busdrivers. Thisunit
worksin conjunction with local police departments

and other state agencies.

The section also participates at the state Emer-
gency Operations Center, in case of an emergency
where school buses may be needed for an evacua-
tion. The unit supervisor, astatetrooper, isrespon-
siblefor coordinating thistask with the bus compa-
nies. Thisincludes participationin graded exercises
for the Vermont Yankee and Seabrook Station nuclear
power plants, whichareconducted in dternating years.

Theunit supervisor isasorespongblefor thetrain-
ing and certification of school busdriversand school
busdriver instructorsin the state. Once per year, a
forty-hour classistaught for the school bustraining
certificate.

Theunit supervisor also conducts auditson the
school bus companiesto ensure compliance on the
Saf-C 1300 rulesfor School Bus Transportation. This
entailsan audit of thedriver filesand periodicinspec-
tionsof school buses.

Bureau of Titleand Anti-Theft

TheBureau of Titleand Anti-Theft isresponsible
for issuing motor vehicletitles. The Bureau also de-
terminesthelega ownership of motor vehiclesonliens

FY 2012 TitleBureau Satistics

Titles issued: 321,454
Titles issued for new and demo
vehicles: 102,154

Titlesissued for used vehicles. 218,500
Title administrative hearings initiated: 19
Title investigations of criminal

and consumer fraud: 20
Stolen vehicles notifications: 2,514
Abandoned vehicles, mechanicsliens,
title searches, rejected applications: 4,053
Junk vehicles reported: 1,824
Surrendered titles: 71,656

(66,905 €electronic, 4,751 manual)
Incomplete title application letters

generated: 8,070
NMVTIS help desk transactions
completed: 14,400
Returned mail titles handled: 6,000
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andinitiatesDMV investigationsof crimina and con-
sumer fraud. New Hampshire partnerswith the Na-
tional Motor Vehicle Title Information System
(NMVTIS) which sharestitleinformation among the
participating statesand jurisdictionsto ensurethat is-
sues such as brands odometer discrepanciesare not
omitted.

TheBureauworksdosdy withtheDivisonof Sate
Policeon crimind investigationsinvolving titlesissues,
and workswith federa, state, county and local law
enforcement agenciestoidentify stolenvehicles. The
Bureau assistsin casesof insurancefraud, dedler vio-
lation, consumer complaints, odometer fraud coun-
terfet titlesand Satutory liens.

TheBureau participatesintraining classesfor the
municipa agentsand DMV partners educating them
onadl theadminigtrativerulesand laws pertaining to
titlesand liensthat include New Hampshirelicensed
dedlers, town and city clerksand lending ingtitutions.

The Bureau also processes al abandoned motor
vehicles, mechanicliens, storageliens, junked motor
vehiclesand surrenderedtitlesfromother jurisdictions.
TheBureauwas staffed by twenty threefull-time per-
sonnel and two part-time personnel during FY 2012.

Arbitration
Seventeen arbitration demandsduring FY 2012
wereresolved prior tothe hearing, either through settle-
ment with the manufacturer or repair of thevehicle.
After the Board' s acceptance of aconsumer De-
mand for Arbitration, themanufacturer hasthelegis-

FY 2012 Arbitration Satistics

35 Demands for Arbitration were accepted.
2 refunds were awarded to consumers,
totaling $65,887.58.

2 replacement vehicles were awarded to the
consumers.

5 cases were settled before hearing.

12 cases were withdrawn before hearing
where the vehicle was repaired.

3 casesweredismissed.

11 caseswerefound for the manufacturer.

lated right to aFina Repair opportunity. Inmany in-
stancesthevehicleisrepaired at thistime, giving the
consumer theright to withdraw their demand only to
reinstateit within ayear of that repair should the de-
fect reoccur.

During FY 2012, ten manufacturershavebeenrep-
resented in arbitration submissions. Of the casesfiled
during FY 2012, 22 hearingswereheld over 11 meet-
ing dates. Also to date, no cases were appealed by
either party to N.H. Superior Court during the past
year.

TheMotor VehicleArbitration Board assistscon-
sumerswho have new vehicleswith defectsto get the
vehiclesrepaired or to obtain somerelief.

Audit Section

TheAudit Sectionisanindependent, objectiveunit
providing oversight and strategic planning designed to
add valueand improveefficienciesby bringingasys-
tematic, disciplined gpproach to evaluateand improve
theeffectivenessof risk management, control and gov-
ernanceof theDivision of Motor vehicles.

TheAudit Sectionisresponsiblefor the prepara-
tion and oversight of the Division’shiennia budget,
oversght of Municipa Agent compliancerequirements,
and the devel opment and oversight of fiscal policies.
Other essential functionsinclude performing both
Municipal Agent and substation audits, oversight of
DMV Federal Grant Awards, and to establish and
monitor agency interna controls.

Inthe past fiscal year onehundred and fifty three
Municipa Agent officeswereaudited. TheAudit Sec-
tion continues on courseto visit each of thetwo hun-
dred twenty fiveMunicipa Agent locationsannualy.

Theregular audit schedule hasbeen well accepted
by the Municipal Agentsasit reinforcestheir under-
standing of therulesand procedures established to
guidethemin the performance of their duties. The
audit also establishesacutoff point for many of the
record retention procedures.

Theauditors spend time observing office proce-
dures, identifying areasof concern and discussng these
itemswith the Municipal Agent. To the extent pos-
sible, the auditors addresstheir questions and con-
cerns. Insomelocationstheauditistheonly regular
opportunity for Agentstointeract with DMV person-
nel on afacetofacebass.



Inadditiontotheabove, deven DMV substations

wereaudited during the past fiscal year with invento-
riesand cash being reconciled. Inaddition, themain
headquarterslocated in Concord wasa so audited with
inventoriesand cash being reconciled.

Other Significant Actions:

Effortstorelievethe current inventory system of
obsolete data continue. With each audit, alisting
of obsoleteinventory iscompiled that can bere
moved fromtheinventory system.

Review DMV invoicesprior tother fina process
ing. Thisinsuresthevdidity of the paymentsand
keepsthe Division upto date on pending expense
charges.

Audit and approved| refund requestsprior to sub-
mitting to Treasury for processing.

Reconcilethe | RPrevenuerecordedin VISTA to
therevenuerecorded in IDMSonamonthly ba
gs

Review the documentation of Replacement
Driver Licensetransactions.

Participatein Strategic Planning initiative commit-
tees.

Participate on the Joint LossM anagement Com
mittee. Committee membersaretrained in work-
place hazard identification and accident/incident
investigation.

Reconcile Over and Short Reportsfor employees
and Municipa Agents.

Randomauditsof thecentral DMV vault to verify
petty cash accounts.

Conduct annual heavy vehicleusetax certifica

tion.

Monitor website accuracy and updateformsand
dataon aweekly basis.

Monitor advicesand order amountsof required
forms, and verifieschargesagainst thevariousor-
ganizations.

Review and verify gpplication budgetsfor federd-
grants.

Review and verify monthly quantitiesfor Marquis
ID Systemsinvoicesfor licensesissued.

Quarterly review of computer system permissons.

Verification of DefengveDriving Certificationfor
employeesutilizing statevehicles.

Participatein Payment Card Industry Trainingto
ensure compliancewith most recent datasecurity
standards.

Assg intraining of new Municipa Agentsandther
staff. Review of record keeping and deposit pro-
cedures.

Assistintheresearch and preparation of 34 Legi-
dative Service Requests.

Assistintheresearch and preparation of DMV
Standard Operating Proceduresand Policies.

Provide support and guidanceto DMV per-
sonnel with questionsof validity of payments
(check issuesand counterfeit questions).

Ass s Regigration personnel withthecertification
of software updates necessitated by legidative
changes.

Oversee production of employee | D badgesfor
all of the Dept of Safety employeesand control of
building accessfor Concord, Salem and Nashua
DMV locations.

All Divisonrequisitionsin Lawsonandfield pur-
chaseordersare processed and approved through
theaudit department. Theaudit staff aso provides
ongoing monitoring of expenses, encumbrances
and state contracts.
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» Provideassistanceto other Divisons(Homeand
Security, Warehouse, Marine Patrol, etc.) with
Lawson training, troubleshooting and ass stance
when needed.

TheAudit Sectionwasgtaffed by fivefull-timeem-
ployeesduring FY 2012.

Training Unit

TheTraining Unit providesall DMV employees
with mandatory and non-mandatory professional
growthtraining.

All new DMV employeesmust attend thefollow-
ing mandatory classes:

DMV Orientation

Customer Service

Ethics

Telephone kills

Privacy Act/Confidentidity

Money Handling

Fraudulent Document Recognition, including up
t0 9.5 hoursof onlineinstruction and testing

Personnel inaleadership or supervisory position
must adso attend thefollowing classes:

Interviewing Skills

Performance Review

All classesare created in-house and specifically
for the needsand circumstances of the DMV person-
nel. The curriculum content is created based on em-
ployee needs asidentified by management, supervi-
sorsand employees, and isdesigned with the unique
circumstancesof DMV employeesinmindtohelpfa-
cilitatethelearning and gpplication of variousbusiness
skills. Examplesof professond growth classesinclude
Communication Skills, People Skills, Change and
Stress Management, Coaching and Mentoring, and
BusinessWriting.

During FY 2012, 537 employees attended pro-
fessional growth classesand mandatory classes, and
52 municipd agents, their vendors, and other sateem-
ployees, weregiven Driver Privacy Protection Act
training. After hoursclasseswereoffered aswell as
training delivered tothesite. During thisperiod, there
wasan increasein attendance from other non-DMV
employeesfrom the Department of Sefety.

Richard C. Bailey, Jr. wasthe Director of the Di-
vision of Motor Vehiclesfrom July 1, 2011, through
June 30, 2012.

DMV Offices
Location Servicesprovided Days& hoursof operation
Balin Driver Licensng, RegistrationandTitletransactions ~ Mon-Thurs ~ 8:00am—4:30pm
Claremont Driver Licensing, Regidtration and Titletransactions Mon-Fri 8:00am—4:30pm
Colebrook Driver Licensingtransactionsonly 18,3 5" Fri - 8:00am—4:30pm
Epping Driver Licensng, RegistrationandTitletransactions ~ Mon-Fri 8:00am—4:30pm
Keene Driver Licensng, RegistrationandTitletransactions ~ Mon-Fri 8:00am—4:30pm
Manchester  Driver Licensing, Regigtrationand Titletransactions Mon-Fri 8:00am—4:30pm
Milford Driver Licensng, RegistrationandTitletransactions ~ Wed & Thurs  8:00am—4:30pm
Nashua Driver Licenang, Regigtration and Titletransactions Mon-Fri 8:00am—4:30pm
N.Haverhill  Driver Licensngtransactionsonly 20d 4N Fri 8:00am—4:30pm
Portsmouth  temp office Driver Licensing, Registration and TitleMon-Fri  8:00am—4:30pm
transactions opened whilethe Dover Point officeis

being remodded
Tamworth Driver Licensing, Regigtration and Titletransactions Mon-Fri 8:00am—4:30pm
TwinMountain Driver Licensng, Registration, Titleand IRP Mon-Fri 8:00am—4:30pm

transactions
Sdem Driver Licensing, Regigtration and Titletransactions Mon-Fri 8:00am—4:30pm




DIVISION OF STATE POLICE

he New Hampshire State Police was cre-

I ated by an act of the Legislature on July 1,

1937, the 15" such force in the United

States. At its inception, the State Police consisted

of 43 officers supported by eight civilian employ-

€es.

In July 2012, N.H. State Police celebrated its

75th anniversary.

As a state law enforcement agency, State Po-
lice patrols New Hampshire's state highways, toll
roads and interstates, enforcing state criminal,
motor vehicle and other public safety laws.

The Division has concurrent jurisdiction in
towns under the population level of 3,000 and pri-
mary jurisdiction on all interstate highways. Divi-
sion members are empowered to carry out law en-
forcement functionsin all other locationswhen they
observe alaw violation, arein pursuit of an inves-
tigation or aviolator, or are requested to assist by
local authorities, theAttorney General or the Gov-
ernor.

The Division of State Police is organized into
three bureaus, Field Operations, Investigative Ser-
vices and Support Services. In addition, there are
three units, Executive Security, the Forensic L abo-
ratory, and Professional Standards, that report di-
rectly to the Director.

Headquartered at the James H. Hayes Safety
Building in Concord, the Division of State Police
operatesfrom seven troop stations around the state

Mission Statement:

Dedicated to providing the highest
degree of law enforcement service
throughout the Sate of New Hamp-
shirewhile maintaining thetraditions
of fairness, professionalism and in-

tegrity.

and provides a visible law enforcement presence
across New Hampshire.

Field Operations Bureau

TheField Operations Bureau overseesthedaily
operations of seven field troops composed of uni-
formed troopersand troop-level investigators. The
troopsaredivided into Field Areas|, Il and I11.

The primary function of the Field Operations
Bureau is to provide patrol services. These patrol
services are provided throughout the state to all
communities. Communitieswith small or part-time
police departments may request assistance to pro-
vide full, 24-four hour police service.

The purpose of standard patrol services is to
seek voluntary compliance with the motor vehicle
statutes and to serve as a deterrent for criminal
activity. Investigation of criminal activity within
each troop areais the responsibility of uniformed
troopers and detectives assigned to the barracks.

In addition to patrol services, the Field Opera-
tions Bureau providesvarious specialized services.
The Specia Services section of the Bureau is re-
sponsible for overseeing the following units: the
Drill Team, Drug Abuse Resistance Education
(D.A.R.E.), the Drug Recognition Expert Unit, Ex-
plosives Disposal Unit, Motorcycle Unit, Public
Relations Unit, Special Enforcement Unit, and
Technical Accident Reconstruction Unit.

Additionally, the Special Events Response
Team and Special Weapons and Tactics Unit are
administered through the Field Operations Bureau.

The troopers who staff these special units are 31



selected for their service and assigned throughout
the state.

Troop A

Headquartered in Epping, Troop A provides
police servicesto Rockingham and Strafford Coun-
ties. The geographical areais a blend of metro-
politan, suburban and rural communities, ranking
among the most important centers of commerce
and tourism within the stete.

Threemgjor highway systems, joined by ahost
of secondary roads, intersect the region connect-
ing it with other areas throughout New England.

During thefiscal year, Troop A troopers stopped
37,133 vehicles, arrested 311 impaired drivers, in-
vestigated 971 traffic crashes, and conducted 755
case investigations.

In April, troopers were dispatched to
Greenland, where members of the Greenland Po-
lice Department and the Attorney General’s Drug
Task Forcewere serving search and arrest warrants.
The wanted subject had barricaded himself inside
the residence after firing multiple shots at the of-
ficers. Greenland Police Chief Michael Maloney
was shot and killed by the subject and four other
officers were serioudly injured. Upon arriving on
scene, troopers assisted with maintaining aperim-
eter around the suspect’sresidence and evacuating
aneighboring family from their residence. Major
Crimes detectives conducted thereview and inves-
tigation of the incident.

In May, troopers were dispatched to the
Piscatagua River Bridge on Interstate 95 north-
bound in Portsmouth for a possible suicidal sub-
ject. Upon arrival, troopers observed ayoung male
subject standing on the outside edge of the guard-
rail.

A trooper engaged the man in conversation and,
once he became distracted, grabbed him with the
assistance of another trooper and a Portsmouth po-
lice officer. The subject was pulled over the guard-
rail to safety.

During June, detectives assisted the FBI, At-
torney Genera'’s Office, U.S. Attorney’s Office,
U.S. Drug Enforcement Administration and the
Exeter Police Department with the investigation

32 at the Exeter Hospital for tampering with a con-

sumer product and diverting acontrolled substance.

Troop B

Headquartered in Bedford, Troop B provides
police services throughout Hillsborough County.
The area includes 31 towns and the cities of
Manchester and Nashua, as well as 146 miles of
highway in the most heavily populated area of the
State.

During thefiscal year, Troop B troopers stopped
23,476 vehicles, arrested 310 impaired drivers, in-
vestigated 1,202 traffic crashes and conducted
1,568 case investigations.

Enforcement of impaired drivers continued to
be a primary focus for the troop. A trooper, in his
cruiser, was struck on the F.E. Everett turnpike by
an impaired driver while working an enforcement
detail patrolling for impaired drivers.

The trooper sustained non-life-threatening in-
juries. The suspect fled on foot in Nashua. fficers
from the Nashua Police Department, Massachu-
setts State Police and Troop B successfully tracked
and apprehended the suspect with the help of aK-
9.

A trooper wasinvolved in apolice shooting in
the town of Pelham. Members of the Lowell and



Dracut, Mass. Police Departments pursued a vio-
lent suspect armed with aweapon into the town of
Pelham. A stand-off ensued. The suspect was fa-
tally shot after he pointed a weapon at officers,
posing an imminent deadly forcethreat. No police
personnel were injured during the incident.

K-9 teams continued to provide a very valu-
able service to the troop and surrounding police
communities. Windham Police requested the as-
sistance of a K-9 after reporting a home invasion
in which two suspects fled from the residence af-
ter being confronted by the homeowner. After sev-
eral miles of K-9 tracking through the woods and
aresidentia area, a suspect was found hiding on
the roof of ahouse several miles away.

Troop C

Headquartered in Keene, Troop C is respon-
sible for providing police services throughout
Sullivan and Cheshire counties. Located in the
southwest corner of the state, the troop provides
law enforcement coverage to 38 communities.

There are 18 towns in which troopers are the
primary law enforcement agency. In addition,
troopers are frequently requested by full-time po-
lice departments to provide patrol coverage and
investigative assistance.

During thefiscal year, Troop C troopers stopped
18,923 vehicles, arrested 213 impaired drivers, in-
vestigated 260 traffic crashes and conducted 1,005
criminal investigations.

In July, troopers received a “be on the look-
out” call for amale subject suspected of shooting
and killing hismother and step-father in New York.
Authorities advised that the suspect had family ties

tothe Town of Gilsum. It was also reported that the
suspect had numerous firearms in the vehicle as
well as his girlfriend (possibly held against her
will) and aninfant. Troopers spotted and monitored
thevehicle, and were ableto verify the presence of
afemaleand aninfant. A perimeter was established
and the Special Weapons and Tactics (SWAT) Unit
was activated. Negotiators established communi-
cations and the suspect eventually surrendered. The
suspect is currently in custody in New York.

In July, Troopers from Troop C and the Major
Crime Unit assisted the K eene Police Department
with a gang-related homicide in which the victim
was stabbed. The suspect is in custody awaiting
trial.

In April, troopers responded to Cornish for a
report of an armed robbery involving thedischarge
of ashotgun. Within four hours of thecall, the sus-
pect was tracked down and confessed. The sus-
pect was taken into custody and is incarcerated
awaiting trial.

Troop D

Headquartered in Concord, Troop D isrespon-
sible for providing police services throughout
Merrimack County. The area includes 25 towns
and two cities. In addition, Troop D covers Inter-
state 93 from the Hooksett Toll Plazato the Ashland
town line and all of Interstate 89 from Bow to the
Vermont state line. This encompasses approxi-
mately 230 miles of interstate highway.

The State Capital is located within the area
under the responsibility of Troop D. Troopers are
increasingly tasked with being the primary law en-
forcement provider to many of the state facilities,
propertiesand agencies, including the State House,
the Governor’sMansion, State Prison, New Hamp-
shire State Hospital and the New Hampshire Com-
munity Technical Institute.

During the fiscal year, Troop D troopers
stopped 32,951 vehicles, arrested 232 impaired
drivers, investigated 1,277 traffic crashes, and con-
ducted 1,010 case investigations.

In March, Troopers responded to areport of a
motor vehicle rollover with gection on Interstate
393 eastbound in Pembroke. Initial investigation

reveal ed that the accident was precipitated by aroad 33



rage incident between a boyfriend and girlfriend
driving in separate vehicles.

The female attempted to pass the male’'s ve-
hicle on a curve and lost control, striking a metal
guardrail and rolling several times, striking the
other vehicle asit rolled. The girlfriend was unre-
strained and was gjected from the vehicle as it
rolled over. The boyfriend was charged with Vio-
lation of Parole, Reckless Conduct, Criminal Mis-
chief, and Endangering the Welfare of a Child.

In May, atrooper arrived on the scene of acom-
mercial motor vehicle rollover accident on Inter-
state 89 in Grantham. The trooper observed fuel
spilling from the vehicle, smoke billowing from
the engine compartment, and the driver trapped
inside. The trooper breeched the windshield with
hisaxe, and pulled thedriver out of the cab to safety.

In June, atrooper stopped a motor vehicle on
Interstate 93 for speed in excess of 90 miles per
hour. The operator was subsequently arrested for
Aggravated DWI. It was discovered that the sub-
ject had three extraditable warrants out of Florida
for Grand Theft Auto, and the vehicle the driver
was operating was stolen.

Troop E

Headquartered in Tamworth, Troop E provides
police services throughout Belknap and Carroll
counties. This areaencompasses 29 towns and the
City of Laconia. Within the geographical area of
Troop E are several lakes, ski areas, state parks,
notches, scenic byways, and the White Mountain
National Forest, resulting in alarge influx of tour-
ists and vacationers throughout the entire year.

During thefiscal year, Troop E troopers stopped
atotal of 15,126 vehicles, arrested 120 impaired
drivers, investigated 132 traffic crashes, and con-
ducted 975 investigations.

In December, troopers responded to areport of
an escaped inmate from the Carroll County House
of Corrections in Ossipee. Troop E provided uni-
formed personnel for the perimeter security, two
K-9 units for tracking the inmate, and a detective
to assist in the investigation. The N.H. State Po-
lice Aviation Unit also assisted in this search. The
coordinated response lasted well into the night. The

34 escaped inmate was subsequently located a week

In Memoriam

Trooper Raymond A. Elliott
July 15, 1946 to
June 1, 1947

Trooper Harold B. Johnson
July 1, 1937 to
October 11, 1948

Lieutenant |van Hayes
July 1, 1937 to
July 18, 1959

Trooper Gary P. Parker
September 12, 1986 to
November 29, 1989

Trooper Joseph E. Gearty
August 31, 1984 to
November 30, 1989

Sergeant James S. Noyes
February 25, 1977 to
October 3, 1994

Trooper LedieG. Lord
January 16, 1987 to
August 19, 1997

Trooper Scott E. Phillips
March 23, 1990 to
August 19, 1997




later and apprehended by the U.S. Marshal’s Fugi-
tive Task Force.

Also in December, Troop E personnel assisted
inthefelony investigation of the severe beating of
a2-year old malein Albany. Fortunately, the child
is recovering from hisinjuries and the investiga-
tion led to the arrest of two adults.

In June, Troop E personnel assisted the
Tamworth Police Department and the FBI with an
investigation into the manufacturing and distribu-
tion of child sexual abuse images. The investiga-
tion concluded with the arrest of two adults. One
faced federal charges and the other, state charges.

Troop F

Headquartered in Twin Mountain, Troop F is
responsible for providing police servicesthrough-
out Cods and Grafton Counties. The areacomprises
39 percent of thestate, including 3,610 squaremiles
of rugged, rural terrain.

Within this boundary lie 74 towns and unin-
corporated places, 60 miles of interstate highway,
3,000 miles of state and local highways and hun-
dreds of miles of back country roads. New Hamp-
shire shares 42 miles of international border with
Canada to the north. This region aso hosts more
than seven million vacationers who visit this part
of the state during the year.

Of the 74 towns and unincorporated areas in
this region, State Police personnel have primary
jurisdiction in 47 towns and 12 unincorporated ar-
eas, each having a population of less than 3,000
residents. Because of the low resident populations
in the many towns which make up Troop F, and
dueto thefact that many of the police departments
in these towns are small or part-time departments,
State Police personnel handle in excess of 50 per-
cent of all emergency callsfor servicein 44 of these
towns. In many towns, State Police handle nearly
100 percent of the callsfor service.

During this fiscal year, Troop F troopers
stopped 19,284 motor vehicles, arrested 155 im-
paired drivers, investigated 532 traffic crashes, and
conducted 2,118 case investigations.

In July, troopersinitiated an investigation into
amissing juvenilein the northern part of the state
that quickly developed into a massive search in-

volving many local, county, state and federal agen-
cies. After seven days of searching, the juvenile’s
body wasdiscovered in the Connecticut River, turn-
ing the caseinto ahomicide investigation that cur-
rently remains open.

In August, during Hurricane Irene, troopers as-
sisted with road closures and the evacuation of resi-
dents and visitors from flooded areas.

In May, troopers began acollaborative enforce-
ment effort working with the U.S. Border Patrol to
prevent theillegal smuggling of drugs and people
across the Canadian Border.

During thewinter months, troopers participated
in a training mission with all of the agencies in
northern Cots County designed to test radio
interoperability and coordinate available resources.

Troop G

Headquartered in Concord, Troop G enforces
all state criminal and motor vehiclelawsand rules
aswell asfedera regulations governing commer-
cial vehicles. Troop G iscomposed of four primary
sections. the Driver Licensing Task Force, Field
Operations, Commercial Motor Vehicle Enforce-
ment, and Special Services.

TheDriver Licensing Task Force assiststhe Di-
vision of Motor Vehiclesin the issuance of opera-
tor, motorcycle, and commercial driver licenses
throughout the state; oversees the certification of
driver education instructors; oversees a document
verification section headquartered in Concord re-
sponsiblefor the verification of foreign documents
presented by non-US citizens; routinely conducts
commercia vehicle and school bus road skill ex-
aminations, and oversees the Pupil Transportation
Program which is responsible for the oversight of
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the state’s school bus industry.

During thefiscal year, the unit conducted 2,460
commercia driver license tests, certified 144 ap-
plicants as school bus instructors and/or commer-
cial driving school instructors, licensed 83 driving
schools and prosecuted 100 administrative hear-
ings pertaining to school bus drivers and/or driv-
ing schools.

The Field Operations section enforcesthe laws
and rulesgoverning the operation of approximately
2,200 vehicle dea erships and approximately 2,400
official automotive safety inspection stations
throughout the state; conducts classroom instruc-
tion and practical examinations of persons seek-
ing certification as automotive safety inspectors,
enforces the laws and rules governing approxi-
mately 10,000 certified automotive safety inspec-
tors statewide; conducts physical examinations of
vehicles deemed by insurance companies to have
been salvaged; locates and serves notice to per-
sons eligible to be deemed Habitual Offenders;
locates personsand retrievesdriver’slicensesand/
or registration plates from those that have been
suspended or revoked; conducts examinations of
commercia vehicles for certification to carry ad-
ditional weight; prosecutesal Administrative Hear-
ings pertaining to vehicle crashes that resulted in
the death or seriousinjuries and further represents
the state’ sinterests upon subsequent petition(s) of
driversof such vehiclesto havetheir driving privi-
leges restored.

During the fiscal year, efforts of Field Opera-
tions membersresulted in 594 investigations of au-
tomotive dealerships, inspection stations and re-
ports of vehicle safety inspection rejections and
1,351 audits. Troopers were tasked with location
and serving noticeto 1,002 habitual offendersand
locating and retrieval of 45 suspended or revoked
registrations and/or driver licenses. Section mem-
bers conducted 781 tests of applicants as automo-
tive mechanics for certification as safety inspec-
tors and examined 2,097 salvaged vehicles.

Troopers inspected 2,805 school buses and
generated 46 administrative actions regarding
driver licenses asthey pertained to fatal and/or se-
rious personal injury crashes.

The Commercial Motor Vehicle section has a

number of troopers dedicated to the enforcement of
federal laws and regulations governing the move-
ment and examination of commercial vehiclesthat
travel through the state involved ininter- and intr-
astate commerce as well as commercial driver
qualifications and the enforcement of weight limits
on roads and bridges.

The section aso has two troopers assigned ex-
clusively to the New Entrant Program which pro-
vides al the educationa and technical assistance
for new commercial motor carriers.

The combined efforts of the troop during the
fiscal year produced 12,275 individual commer-
cial vehicle inspections and the weighing of
110,664 commercia vehicles. Troopers attached
to the New Entrant Program conducted 256 motor
carrier company safety audits and other investiga-
tions.

During the fiscal year, 28,954 commercial ve-
hicle violations were documented, of which 3,577
vehicle and 843 driver violations were such that
they were subject to an out-of-service order.

The section also administers the application
process of intrastate-exclusive, non-hazardous ma-
teria-carrying commercia driverswho petition the
Commissioner of Safety for aWaiver of Physical
Deficiency which would otherwise preclude them
from receiving a commercial driver license. Dur-
ing FY 2012, 101 such applicationswere processed.

Asthe primary criminal investigative resource
for the Division of Motor Vehicles (DMV), the
Special Services section of Troop G worksclosely
with theAttorney Genera’s Office Residency Task
Force and the State Insurance Commission, inves-
tigating fraud related to illegal usesof DMV docu-
ments, such asdriver licenses, vehicleregistrations
and automotivetitles. Personnel work closely with
the US Attorney’s Office, Immigration and Cus-
toms Enforcement and with Diplomatic Security
to assist in the identification of illegal/undocu-
mented persons fraudulently seeking to procure
DMV documents, and thereby contribute to the
deportation of such persons. To that end, the Spe-
cial Services section conducted 79 criminal inves-
tigations during the fiscal year.



CrisisNegotiation Unit

The goal of the Crisis Negotiation Unit is to
savelivesand resolvecritical incidentsthrough the
use of proven verbal crisis management techniques
whilestriving to avoid unnecessary risk and injury
to law enforcement personndl, citizensand victims.

The Crisis Negotiation Unit is used to diffuse
potentialy life-threatening situations. Membersare
located throughout the state to allow for a quick
response to situations no matter where and when
they occur.

The Crisis Negotiation Unit responded to 14
callsfor servicein Fiscal Year 2012. The nature of
the callsranged from suicidal and barricaded sub-
jectsto hostage situations. Unit personnel werein-
volved in resolving a hostage situation in Gilsum
with ahomicide suspect, and astandoff with avio-
lent, barricaded and possibly armed suspect in the
Town of Richmond.

The majority of requests for service were the
result of an activation of the Special Weapons and
Tactics (SWAT) Unit, however, the Crisis Nego-
tiation Unit receives calls independently and re-
sponded to five calls for service as the primary
means of resolution during thisfiscal year.

Also during the fiscal year, members attended
scenario-based training and training on mental
health asit pertainsto offenders.

Drill Team

The Drill Team celebrated is 25" Anniversary
during Fiscal Year 2012. Originaly begun as a
military stylerifleteam, the unit hasgrown to cover
ceremonial and honor guard duties.

Thevolunteer unit participated in 31 eventsin-
cluding the N.H. Police Memorial, the autumn
NASCAR race, afunera for aMassachusetts state
trooper, and a September 11 memorial service.

Several eventswere new to theteam including
the Portsmouth Military Parade, the Manchester
Monarchs D.A.R.E. game and a meeting of the
Governor’s Council. Throughout these events, the
unit performed in front of an estimated 150,000
people, the largest crowd being at the NASCAR
racein Loudon.

In April of this year, the Drill Team assisted
officers from New Hampshire and New England

in paying final respectsto Chief Michael Maloney
of the Greenland Police Department. Theteam also
participated in the funeral servicesfor two retired
troopers, Lieutenant Larry Landry, who began his
career after returning from World War I1, and
former Colonel George Iverson.

Drug Abuse Resistance Education (D.A.R.E.)

The Drug Abuse Resistance Education
(D.A.R.E.) program has been in operation since
1989.

The Division of State Policeisresponsiblefor
overseeing the program throughout the state and
workswith D.A.R.E. Americato ensurethe proper
delivery of the program. State Police D.A.R.E. per-
sonnel are responsible for planning and conduct-
ing the training of new D.A.R.E. officers in the
Northeast Region and maintaining the certifications
of current New Hampshire D.A.R.E. officers.

There are approximately 128 D.A.R.E. Offic-
ersin New Hampshire. The program was presented
inamost 100 schoolsand the K-4, elementary and
middle school programs were delivered to nearly
10,000 students during FY 2012.

The New Hampshire Motor Speedway hosted
the 21% Annual State Police D.A.R.E. Classic 5K
Road Racein August. Theevent raised $22,773.90
for the program.

In September, the Northeast Regional Train-
ing Team hosted theannual D.A.R.E. Officer Train-
ing school, training new D.A.R.E. officers from
New Hampshire, Maine, Massachusetts, New
York, Kansas, Rhode Island, New Jersey and
Canada.

Attheannual in-servicetrainingsin March and
June, D.A.R.E. officers were trained in the new
“Keepin' it Real” Elementary Curriculum. Thenew
“KiR” elementary and middle school curriculaare
both listed on the National Registry of Evidence-
based Programs and Practices.

Drug Recognition Expert Unit

The Division of State Police has been partici-
pating in the Drug Recognition Expert (DRE) pro-
gram since 1991. Unit members are trained to de-
tect driversimpaired by alcohol or drugs. Thisis

accomplished by administering an evauation of a 37



suspect that includes a breath or blood test, an in-
terview of the arresting officer, aseries of psycho-
physical tests, checksof vital signs, and aseries of
eye examinationsincluding measuring pupil sizes
under various conditions of light.

At the completion of the evaluation aDRE is
ableto offer an opinion on acategory or categories
of drugswhich impair the suspect from safely driv-
ing amotor vehicle. Thisopinionisthen confirmed
by the toxicology results of a blood test.

During Fiscal Year 2012, the DRE Unit con-
ducted 95 evaluationsfor prosecution. Some of the
drug categories detected were central nervous sys-
tem depressants, central nervous system stimulants,
narcotic analgesics, and cannabis.

Also during the fiscal year, DRE instructors
provided alcohol and drug training to recruits and
in-service officers at the Police Standards and
Training Academy. Instruction was also provided
to several groups and organizations, including the
Department of Transportation, the N.H. Highway
Safety Agency, the N.H. Sheriffs Association
(Court Security Officers), the Driving Towards
Zero Codlition, N.H. State Prison Corrections Of -
ficers, Hesser College, New London-area police
departments, the N.H. Police Cadet Academy, N.H.
Hospice, N.H. Society for Physician’s Assistants,
M assachusetts School of Pharmacy, Elliot Hospice,
N.H. Public Radio, Salter School of Nursing, and
several N.H. hospitals.

Explosives Disposal Unit

The Explosives Disposal Unit takes custody
and disposes of all found, abandoned, forfeited,
and seized materials and devices containing ex-
plosives, explosive materials, or explosive
chemicals. Unit membersaretrained and equipped
to assess, diagnose, and if required, render safeany
suspicious packages or improvised explosive de-
Vices.

The Explosives Disposal Unit is available to
support agencies in protection details when there
have been threats involving the use of
explosives. Explosives Disposal Unit troopersare
trained to conduct post-blast investigations, pro-
vide technical support to investigatorsin the area

38 of explosives and hazardous devices, and testify

in court as expert witnesses.

Theunit also maintain explosive storage maga-
zinesfor the safe storage of explosives and explo-
sive materials that are seized in criminal investi-
gations, or are otherwise in the custody of public
safety agencies.

The Explosives Disposal Unit has certified ex-
plosive detection canineteams availableto respond
anywherein the state.

All troopers assigned to the unit receive their
bomb technician training and certification at
RedstoneArsena in Huntsville, Alabama. They are
required to recertify every three years. In addition
to the bomb technician certification, unit members
aretrained to the Hazardous Materials Technician
level through an accredited program from the In-
ternational Association of Firefighters.

TheExplosives Disposal Unit maintainsafully
equipped emergency response vehiclein Concord.
To aid in the safe removal of explosives, chemi-
cals and improvised explosive devices, the unit
utilizesaNABCO TCV (Total Containment Ves-
sel) that is designed for the total containment of
up to ten pounds of C-4 plastic explosives, and is
also designed to safely contain chemical, biologi-
cal or radiological hazards that may be encoun-
tered.

Therewere 225 requestsfor serviceduring this
reporting period.

K-9 Unit

K-9 teams, composed of a specially trained
troopersand dogs, areassigned to al troopswithin
thestate. They aretrained and certified to New En-
gland State Police Administrators’ Compact
(NESPAC) standards. The K-9 Unit continues to
provide in-service training for canine teams from
Epsom, Plymouth, Goffstown, Laconia,
Londonderry, Manchester, Middleton, Pittsfield,
and Plaistow. The unit also trains with and assists
with certification of teams from Connecticut,
Maine, Massachusetts and Rhode | sland State Po-
lice.

During thisreporting period, the K-9 Unit was
involved in 857 missions, which included narcotic
detection, tracking, evidence recovery, building
searches, public relations demonstrations, cadaver



detection and crowd control.

Narcotics teams assisted several communities
with school searches and assisted the Department
of Correctionsand Sheriff’s Departmentswith cor-
rectional facility searches. They also assisted U.S.
Postal Inspectors, the U.S. Drug Enforcement
Agency, Immigration and Customs Enforcement,
and local agencies with the detection of hidden
compartments, cash and illicit drugs on the high-
ways and in residences.

Narcotics teams were involved in 286 detec-
tion callsduring thefiscal year resulting in the sei-
zure of more than $40,000 iniillicit cash.

A Troop A team assisted the Narcotics and In-
vestigations Unit and Manchester Police Depart-
ment with a search warrant in Manchester. Two
pounds of marijuanaand $15,000in U.S. currency
were seized.

A Troop A team initiated a traffic stop on In-
terstate 95 in Hampton. As aresult of the investi-
gation, the canine alerted on the vehicle. One ounce
of crack cocainewaslocated hiddeninthevehicle.

Several teams played an important role in the
apprehension of subjects who fled from law en-
forcement and in the securing of evidence from
burglaries and robberies.

A Troop B team assisted the NashuaPolice De-
partment in locating two suspectswho fled from a
serious assault at a night club. The canine team
located the first suspect hiding in the woods. The
second suspect was located hiding in a railroad
yard. The canine also located the handgun used in
the assaullt.

A Troop B Team tracked and |located a suspect
from an armed home invasion in Windham. The
canine team tracked through woods and swamps
before locating the suspect hiding on the roof of a
shed in aresidential area.

A Troop C team assisted the Charlestown Po-
lice Department in tracking a suspect from aresi-
dential burglary. The subject waslocated hidingin
an apartment building three-quarter of amilefrom
the burglary scene. The suspect confessed to more
than 100 burglaries in New Hampshire, Maine,
Massachusetts and Vermont.

Patrol teamswere a so involved in searchesfor
missing persons, including individual s with medi-

cal conditions such as Alzheimer’s disease, eld-
erly persons and suicidal individuals. Many
searchesinvolved hours of tracking in wooded ar-
eas.

A Troop A team assisted the Nottingham Po-
lice Department in locating two missing children
last seen playing in the woods behind their resi-
dence. The caninetracked and |ocated the children
approximately two miles into the woods.

A Troop D team assisted the Concord Police
Department with a missing 11-year-old disabled
child. The child had walked away from the resi-
dence in the middle of the night. The canine team
tracked and | ocated the child hiding approximately
one-half mile from his residence.

K-9 units also provided crowd control support
for sporting and large events at the state’s various
colleges and during Motorcycle Week in June in
Laconia.

Motorcycle Unit

The Motorcycle Unit isavaluable asset to the
Division as a high visibility, high impact traffic
enforcement tool aswell asapositive public rela-
tionstool.

Members of the Motorcycle Unit were utilized
within their respective troop areas during the fis-
cal year. Three memberswere assigned to the Spe-
cial Enforcement Unit to assist with aircraft speed
enforcement details. They proved to be a strong
asset to the Division in this capacity.

Membersof the Motorcycle Unit wereassigned
to numerous specia duty assignments and public
relations events, such as the annual Motorcycle
Week in Laconia, the D.A.R.E. Classic 5K, the
New Hampshire Police Memoria Ceremony, and
the N.H. Police Cadet Academy.

New Hampshire Hospital Security

Members of the New Hampshire Hospital Se-
curity Unit provide police coverage to the Hugh
Gallen State Office Complex, which includes the
New Hampshire Hospital, enforces federal, state,
and local laws, and internal policies and proce-
dures.

Officers provide general and specialized ser-

vicesto customers by providing a safe and secure 39
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environment that allows patients/residents, em-
ployees, volunteers, and visitorsto deliver and re-
ceive quality services. The campus population on
a typical business day ranges from 2,500-3,000
people.

The New Hampshire Hospital Security Unit co-
ordinates with various non-profit and local orga-
nizations in planning on-campus events, focusing
on traffic and crowd control. These events bring
thousands of additional people to the campus.

Campus Officers responded to 8,541 calls for
service during thefiscal year, which included 488
calls for assaultsg/attempted assaults, 114 threats,
191 Domestic Violence Order services, 130 sex of -
fender registrations, 46 arrests, and 317 motor ve-
hicle contacts.

Public Relations Unit

The Public Relations Unit offers the citizens
of New Hampshire presentations, lectures, semi-
nars, informational campaignsand demonstrations
presented by State Police personnel. Law enforce-
ment topicsof interest range from alcohol and drug
abuse to canine demonstrations.

Every troop and unit contributesto the success

of the Public Relations Unit by committing the ap-
propriate personnel with the most up-to-date in-
formation available for their presentations. In this
fiscal year, 189 requests were fulfilled.

Special Enforcement Unit

The Specia Enforcement Unit enforces motor
vehicle laws, with the goal of making the high-
ways safer. This is accomplished through use of
aircraft, marked and unmarked cruisers and mo-
torcycles. The Special Enforcement Unit often uses
itsBell helicopter to provide assistancein searches
for missing and wanted persons, drug surveillance,
Presidential and Vice-Presidential security, public
relations events, observation of disaster damage,
and aeria photography of traffic collisions and
crime scenes.

During thisfiscal year, the planeflew 189 traf-
fic enforcement missions equating to 564 flight
hours and resulting in 5,384 event numbers. Due
to these efforts, some of the most aggressive driv-
ers have been removed from New Hampshire's
roadways.

On a morning traffic flight in July, a vehicle
was observed operating erratically after reportedly
striking another vehicle and then leaving the scene
of the accident on Interstate 89 southbound in
Grantham. The driver was subsequently stopped
by troopers on the ground, directed by the helicop-
ter, and arrested for conduct after an accident and
driving under the influence of drugs.

On a morning traffic flight in October, a ve-
hiclewas observed traveling 127 mph on I nterstate
93in Bow; thedriver was stopped and subsequently
arrested for Reckless Driving.

On amorning traffic flight in April, avehicle
was observed traveling at 103 mph and weaving
erratically on Interstate 89 in Hopkinton. Thedriver
attempted to elude troopers on the ground, but con-
tinued to be followed by the plane until stopped
and arrested for aggravated driving under the in-
fluence of drugs.

During this fiscal year, the helicopter proved
to be a valuable tool in many search and rescue
operations. In September, the helicopter was on a
training flight when it was requested in Raymond
to search for a driver who had fled from a traffic



stop. The helicopter arrived and was able to pin
the suspect down under some bushes until a State
Police K-9 unit arrived and arrested him.

In November, the helicopter was called out dur-
ing the evening to search for three lost hikerswho
had been missing for approximately eight hours.
After searching for more than two hours the pilot
and tactical flight officer, using their night vision
goggles, observed a faint light in the woods. The
TFO wasthen ableto utilizethe FLIR thermal im-
aging camerato confirm that the light belonged to
the three lost hikers. Ground personnel were di-
rected to their location, where they were escorted
out of the woods without injury.

Special Events Response Team (SERT)

The Special Events Response Team (SERT)
consists of 50 troopers extensively trained in riot
control formationsand MobileField Tactics. SERT
membersareroutinely assigned to the N.H. Motor
Speedway races and the LaconiaMotorcycle Clas-
sic.

In the past the team was activated and assigned
inthetowns of Durham, K eene and Plymouth dur-
ing sporting championship events involving the
Boston Red Sox and the New England Patriots.
Theteam isalso utilized during searchesfor miss-
iNg persons.

Special Weapons and Tactics (SWAT) Unit

The Specia Weapons and Tactics (SWAT) Unit
was created in 1972 to respond to critical incidents
involving armed suspects or hostages. Themission
of the unit is to ensure public safety by resolving
high risk incidents that are beyond the capability
of patrol units.

During thefiscal year, the SWAT Unit was ac-
tivated five times to communities all over New
Hampshire.

Unit members served high risk warrantsfor the
Attorney General’sDrug Task Forcein Gilford and
Franconia. In April, the unit responded to
Greenland in the wake of afailed drug raid that
resulted in several fatalities.

Also in April, the unit responded to Lancaster
for an incident involving a feud between neigh-
bors. A suspect and his wife committed suicide.

In May, the SWAT Unit responded to Mason for a
subject who committed suicide after being con-
tacted by local officers on awelfare check.

This period of time also included the begin-
ning of the presidential election campaign. The
SWAT Unit participated in severa dignitary pro-
tection detail sto safeguard President Obama, Vice
President Biden, First Lady Michelle Obama and
Governor Mitt Romney.

State House Security

The New Hampshire State Police State House
Security Unit wasfounded in 1998 to provide high-
level security to State House complex, including
the State Capital building, Legidative Office Build-
ing, State House Annex, and State Library. In or-
der to accomplish their mission, the members of
the unit work with avariety of other agencies, in-
cluding the State Police Executive Security Unit,
General Court Protective Services, Concord Po-
lice and the U.S. Secret Service.

Unit members are required to maintain a po-
litically neutral status while demonstrating a high
level of law enforcement professionalism and fair-
nessto all elected officials, visiting dignitaries, em-
ployees and citizens.

Technical Accident Reconstruction (TAR) Unit

The Technical Accident Reconstruction Unit
(TAR) consists of 14 memberswho have received
specialized training in the field of motor vehicle
collision investigation.

Unit members receive training in Motor Ve-
hicle Reconstruction, Crash Data Retrieval, Foren-
sic Mapping, Computer Aided Drawing and the
Vericom Brake Testing Computer. Unit personnel
respond throughout the state to assist, investigate
and reconstruct motor vehicle collisions involv-
ing technical issues and/or unusual circumstances.

During thefiscal year, unit members conducted
76 investigations, arecord number of caseinvesti-
gations for aone-year period. Of thetotal investi-
gations, 38 resulted in various felony and misde-
meanor arrests from negligent homicide to negli-
gent driving and are pending litigation in Superior
and District Courts throughout the state.

Unit members were also called upon to assist 41



with several police cruiser-involved crashes, of
both local police and State Police vehicles.

In June, the unit received three new Total Sta-
tions devices, paid for by a generous grant from
the New Hampshire Highway Safety Agency. A
Total Station is an electronic instrument used to
collect data, whichisstored electronically and later
downloaded for transfer and creation of a scaled
scene drawing. The instrument allows for data
pointsto be measured in three dimensions, thereby
mapping roadways, evidence locations and con-
tiguous terrain with a high degree of accuracy.

I nvestigative Services Bureau

The Investigative Services Bureau directs and
coordinatesthe Division’sinvestigative operations
through its specialized units: Mgor Crime, Nar-
cotics and Investigations, Terrorism and Intelli-
gence, and Polygraph.

The Bureau’ sdiverse programs, modern equip-
ment, training and technical expertise provide pro-
fessional police investigative services to support
federal, state, county and local law enforcement
agencies, including the state Attorney Genera’s of -
fice.

Major Crime Unit

The Magjor Crime Unit was created out of the
necessity for highly trained investigators assigned
to handle the most egregious and sensitive offenses.
Specialized sectionswithin the unit include Crime
Scene Services, Computer Crime, Cold Case, Fam-
ily Services, Amber Alert, Missing Persons, ViCAPR,
and Corrections Liaison.

Unit personnel work in partnership with other
law enforcement agencies on a variety of joint
projects, including the New England State Police
Information Network (NESPIN), Violent Criminal
Apprehension Program (VICAP), Northeast Re-
gional ViCAP (NERV), Violent Crime Linkage
AnalysisSystem (VICLAS), Homicide Assessment
& Lead Tracking (HALT), Child Abduction Serial
Killer Unit (CASKU), and National Center for
Missing and Exploited Children (NCMEC).

Unit members work cooperatively with pros-
ecutors from the U.S. Attorney’s Office, the N.H.

4o Attorney Genera’ s Office, and the various county

attorneys' officesduring their investigations, includ-
ing arraignment, indictment and trial.

During the fiscal year, the Magjor Crime Unit
conducted 116 investigations that included 22 ho-
micides. Tragically, included in the homicide sta-
tistics is the line-of-duty death of Greenland Po-
lice Chief Michael Maoney. The homicides in-
cluded two fatal police-involved-shootingsduring
which the officers’ actions were justified. Four of
the homicides remain under investigation, includ-
ing theinvestigation into the death of young Celina
Cassfrom West Stewartstown. Her disappearance
set off amassive search operation beginning in July
2011.

The Major Crime Unit conducted 18 other
death investigations. Theseinvestigationsincluded
four deaths in the state prisons and several suspi-
cious deaths that were later determined to be sui-
cides or accidental deaths.

The Magjor Crime Unit prison liaison handled
23 fugitive from justice cases in the state prisons.
Theliaisoninvestigated six escapes and processed
10 in-state arrest warrants. The prison liaison con-
ducted 14 other investigations, including three drug
investigations, four investigations concerning the
delivery of contraband to inmates, one sexual as-
sault, and one unarmed assault.

The Maor Crime Unit assisted the New York
State Police with an Amber Alert and the arrest of
asuspect wanted for atriplehomicidein thatr state.
The Maor Crime Unit was involved with several
other high profile situations this past fiscal year,
including aviolent homeinvasionin Deerfield and
a quadruple shooting in Mason. In April, the unit
was called out to eight homicide scenes over ape-
riod of 19 days.

Nar cotics and I nvestigations Unit

The Narcoticsand Investigations Unit investi-
gatesall drug and vice-related crimes. It also main-
tains a staff of undercover personnel and special-
ized equipment, including a state-of-the-art wire-
tap facility.

The activities performed by the unit include
undercover and controlled buys of illegal drugs
including marijuana, cocaine, crack-cocaine, and
heroin. Working in collaboration with other law



enforcement agencies, some members of the unit
are assigned to task forces such asthe N.H. Attor-
ney General’s Drug Task Force, FBI Safe Streets,
and DEA High Density Drug Trafficking Area.

The unit investigated 101 cases during thefis-
cal year involving marijuana, cocaine, heroin,
oxycodone and other prescription drugs. There
continues to be an alarming increase in cases in-
volving controlled prescription drugs, particularly
oxycodone.

In January, the unit along with the Manchester
Police Department concluded an investigation into
amajor crack cocainedistribution ring with tiesto
New York. An undercover trooper was able to in-
filtrate the organization and make purchases of
crack cocaine which eventualy led to the execu-
tion of search warrants and multiple arrests.

Approximately $15,000 was seized along with
severa poundsof marijuanaand aquantity of crack
cocaine.

In June, the unit along with the Nashua Police
Department, U.S. Postal | nspectors, and Immigra-
tion and Customs Enforcement conducted an un-
dercover operation into the illegal trafficking of
MDMA (Ecstasy) viaChinaand several other for-
eign countries. This investigation resulted in the
seizure of morethan one kilogram of MDMA with
astreet value of approximately $35,000.

More than two ounces of methamphetamine
was sei zed during the execution of multiple search
warrants. Three arrests have been made and anum-
ber of additional indictments are pending.

The Drug Diversion section is responsible for
investigating all diverted prescription medication
casesand crimes such as* doctor shopping” or pass-
ing fraudulent prescriptions. The Drug Diversion
section investigated 31 cases. Theseinvestigations
resulted in the arrest of 27 individuals.

The Marijuana Eradication Program involves
members of the unit working in cooperation with
local jurisdictions in an effort to eliminate the
cultivation of marijuana. A total of 26 sites were
located and 2,986 plantswereidentified and eradi-
cated. These casesled to 21 arrests.

Polygraph Unit
The State Police Polygraph Unit has provided

forensic polygraph services since 1970. The Poly-
graph Unit iscomposed of certified Forensic Poly-
graph Examiners. These examiners provide valu-
able support to local, county, state, and federal law
enforcement agencies, aswell asto the Department
of Corrections, Office of theAttorney Genera and
thevarious county attorneys’ officesthroughout the
state. During thefiscal year, atotal of 75 polygraph
exam requests were received.

The polygraph examiners of the New Hamp-
shire State Police are routinely tasked with apply-
ing their investigative training and experience, fo-
rensic polygraph skills, interviewing techniques,
statement analysis, and body language interpreta-
tion to affirm or dispel suspicions of individuals
suspected of being involved in criminal activities.

Combining these skills with the polygraph in-
strument as an investigative tool enables the ex-
aminersto identify and narrow relevant investiga-
tive issues, identify culpable individuals, obtain
admissions and confessions, and uncover previ-
ously unknown information.

Some of the most common polygraph exams
the State Police Polygraph Unit conducts include
exams related to homicides, sexual assaults, child
abuse, arson, drug investigations, burglaries, thefts,
and other physical assaults.

The Polygraph Unit isalso tasked with admin-
istering examinations as part of the law enforce-
ment employment selection process for al New
Hampshire state trooper candidates as well as ap-
plicants seeking employment with other state agen-
cies.

The other agenciesthat utilize the State Police
Polygraph Unit for pre-employment screening ex-
ams include the Office of the State Fire Marshal,
the Fish and Game Department, the Liquor Com-
mission Enforcement Bureau, Marine Patrol, and
the Division of Homeland Security and Emergency
Management.

The Polygraph Unit also conducts pre-employ-
ment exams for local law enforcement agencies
upon request.

In April, the Polygraph Unit assisted the Cold
Case Unit with ahomicideinvestigation wherethe
victim was shot twice while laying in his bed. In

this case the Polygraph Unit was tasked with test- 43



ing two possible suspects. One suspect admitted to
being present during the homicide, but not being
the onewho pulled thetrigger.

Thisfirst suspect subsequently identified aspe-
cific person as the actual shooter. This suspected
shooter was soon identified and located by Cold
Case Unit personnel. Upon initial questioning by
Cold Case Unit investigators, this person denied
any involvement in the homicide and agreed to
submit to a polygraph exam.

After completion of the exam this subject was
deemed to have been non-deceptive when he de-
nied shooting the victim. Next, theinitial suspect
was asked to submit to a polygraph exam.

This subject agreed and was found to be de-
ceptive when denying that he had shot the victim.
During a post-test interview with this suspect, the
examiner ultimately obtained a full confession,
including details of the disposal of the murder

weapon.

Terrorism Intelligence Unit

Aspart of the New Hampshire Information and
AnalysisCenter, it istheresponsibility of the New
Hampshire State Police Intelligence Unit to col-
lect and analyze intelligence information relating
to criminal and terrorist activity and to coordinate
the dissemination of thisintelligence among state,
federal, county and local law enforcement agen-
cies, ensuring compliance with the guidelines set
forth within 28CFR, Part 23 of the Code of Fed-
eral Regulations.

Theunit also maintainslinksto local, state and
federal law enforcement agencies throughout the
nation and world, including the FBI’s New Hamp-
shire Joint Terrorism Task Force (JTTF) and the
United StatesAttorney’sAnti-Terrorism Advisory
Council (ATAC).

The Intelligence Unit continues to be the
Division’s liaison with the Financial Crimes En-
forcement Network (FinCEN), the National White
Collar Crime Center (NW3C), the Regional Infor-
mation Sharing System (RISS) through the New
England State Police Information Network
(NESPIN), the El Paso Intelligence Center (EPIC),
the International Criminal Police Organization

44 (INTERPOL), Law Enforcement Online (LEO),

eGuardian and the Homeland Security Intelligence
Network (HSIN).

At present, the Intelligence Unit provides criti-
cal terrorist/criminal updates and officer safety in-
formation to State Police and approximately 265
federal, county and local law enforcement agen-
ciesthrough an Internet based e-mail system.

In Fiscal Year 2012, the unit disseminated 943
intelligence and officer safety bulletinsto the New
Hampshire law enforcement community through
this system. Thisis a 132 percent increase from
FY 2011.

During the fiscal year, the unit reviewed ap-
proximately 4,526 pieces of information received
from numerous|aw enforcement sourcesacrossthe
country. Theunit also reviewed 3,592 New Hamp-
shireMotor Vehicleforeign-national driver license
applications. Once reviewed, this information is
forwarded to Immigration and Customs Enforce-
ment for further review.

The unit processed 1,075 intelligence and
LENS reports dealing with individuals involved
in criminal activity. The unit also processed 4,407
arrest reports by state police personnel. The Intel-
ligence Unit reviewed 166 e-mail tips and leads
sent to the Investigative Services Bureau via the
State Police web portal related to criminal activity
or wanted subjects and forwarded them to the ap-
propriate jurisdictions for investigation.

One of the primary missions of the unit isre-
sponding to requests for information (RFIs) from
local, state, county, and federal agencies. In FY
2012, theIntelligence unit responded to 6,783 RFIs.
Thisisa 198 percent increase from FY 2011. The
increase was largely due to the continuing devel-
opment of the NHIAC.

In FY 2012, the unit continued its presencein
the New Hampshire office of the FBI by assigning
atrooper toitsJoint Terrorism Task Force (JTTF).

The New Hampshire JTTF is responsible for
the investigation of all terrorism-related activity
within the state. The Terrorism and Intelligence
Unit continues to maintain contact with the United
States Department of Homeland Security (DHS),
through the Homeland Security Information Net-
work (HSIN). This communications system deliv-
ers real-time interactive connectivity among state



and local partnersand withthe DHSHomeland Se-
curity Operations Center.

TheTerrorism and Intelligence Unit continues
to develop and maintain the Law Enforcement In-
formation Network Exchange (LINX), a centrd
computerized criminal intelligence/information
management system designed for the purpose of
assisting state and local law enforcement agency
personnel in ongoing multi-jurisdictional investi-
gations and prosecutions.

During this period, the unit continued to pro-
vide LINX User Training to local and county of-
ficers as well as Division members.

To date, 264 officers representing 75 agencies
and 158 Division members have been trained and
have accessto the LINX system.

The unit participates in a biweekly electronic
chat session and telephone conference call with 14
Fusion Centerslocated in the Northeast Region of
the United States. This chat and conference call
keeps the intelligence analysts informed about all
terrorism and criminal issues being seen through-
out the northeast region.

The unit continues to be an active participant
of the New England State Police Administrative
Compact (NESPAC) intelligence working group,
and hosts bi-monthly law enforcement analyst
working group meetings.

TheInformation and Analysis Center, of which
the Terrorism Intelligence Unit is a component,
takes extremely seriously both its statutory and its
moral obligation to ensurethat any criminal or ter-
rorism intelligence information received is sub-
jected to a stringent verification process before it
is entered into a database, that there is a criminal
predicate involved, and that the information isre-

evaluated periodically and deleted when it becomes
stale or has been proven not to be useful.

Activitiesareguided in thisregard not only by
the provisions of 28 CFR 23, but also by RSA
Chapter 651-F, New Hampshire's more stringent
persond privacy statute, and whichever statute pro-
videsthe most protection for personal privacy ina
particular case is the one that takes precidence.

Oversight of the IAC isprovided by the Assis-
tant Commissioner of Safety, the ACEPS Commit-
tee and its Intelligence Subcommittee, and peri-
odic briefingsto agroup of individuals consisting
of legidlative representatives and representatives
of the Attorney General’s office and the New
Hampshire Branch of the American Civil Liber-
tiesUnion. Inaddition, the Assistant Commissioner
of Safety conducts an annual in-depth review of
the IAC to verify its compliance with the statutes
and regulations that govern its operations.

Support Services Bureau

The Support Services Bureau provides many
of the behind-the-scene services necessary to keep
the Division functioning.

The bureau comprises Auxiliary Troopers,
Communications Maintenance, Criminal Records,
Fleet Maintenance and Equipment Supply, Head-
guarters Communications, National Crime Infor-
mation Center, Permitsand Licensing, and Recruit-
ment and Training units.

Auxiliary Troopers

Auxiliary troopersare certified part-time troop-
ers who provide services, partialy on avolunteer
basis, by assisting division members with public
relations events, communications, patrol, traffic
control, and select background and criminal in-
vestigations.

A number of retired troopers have joined the
auxiliary force, bringing vast investigative experi-
ence, along with reduced costs, that has been uti-
lized for conducting applicant background inves-
tigations and assisting the Major Crime Unit.

Auxiliary troopers also participated in paid
detailsincluding MotorcycleWeek in Laconia, race
eventsat N.H. Motor Speedway, county fairs, and
civic activities.
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CommunicationsM aintenance Unit

The Communications Maintenance Unit isre-
sponsible for the installation, programming, and
servicing of two-way voice and data communica-
tions equipment owned or operated by al Divi-
sions within the Department of Safety and other
agencies, including the Department of Resources
and Economic Development, Fish and Game De-
partment, and state and local public safety agen-
cies. During the fiscal year, the unit logged 4,050
work orders for the installation or repair of mo-
bile, portable or fixed communi cations equi pment.

During FY 2012, personnel continued their in-
volvement with large grant projectsunder the U.S.
Department of Homeland Security (DHS) and the
American Recovery and Reinvestment Act
(ARRA). Funds provided under the DHS and
ARRA programs supported the purchase and in-
stallation of IP-based microwave infrastructure
equipment for the Public Safety Interoperability
Communications (PSIC) project and the Broadband
Technologies Opportunity Program (BTOP) initia-
tive.

Theinstall ation and acceptancetesting of these
systems was overseen by Communications Main-
tenance personnel as arranged in apartnership ar-
rangement with the N.H. Department of Resources
and Economic Development, the N.H. Department
of Transportation, the University of New Hamp-
shire, N.H. Public Television, and the N.H. Na-
tional Guard.

Personnel continued to provide installation,
software upgrades, and unit level repair services
to Project 54-equipped vehicles. Updated |aptop
computersand wirelessair card systems have been
installed into P-54 equipped State Police vehicles.
These enhancements increase the trooper’s direct
access to cell carrier services in support of mul-
tiple in-vehicle devices such as bar code readers,
driver license scanners, and on-board E-ticket print-
ers. Installation of these devices is scheduled to
continue through the remainder of 2012 with full
completion expected by the summer of 2013.

Criminal Records Unit
The Criminal Records Unit maintains the
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(CHRI) Repository, the Automated Fingerprint
Identification System (AFIS), and the Uniform
Crime Reporting (UCR) System.

Central Repository — During thisreporting pe-
riod, 167,976 CHRI requests, 100,305 court dock-
ets, 4,327 annulments, and 47,833 crimina and ap-
plicant fingerprint cards of scans were processed
by the Central Repository. Work continues on the
functional and technical upgrade of the criminal
history Central Repository to incorporate the J-
ONE initiative, with atentative completion in the
spring of 2013.

Automated Fingerprint Identification System
(AF1S) —The Biometric Identification Section’s
AFIS system continues with its upgrade, through
National Criminal History Improvement Program
(NCHIP) federal funding to enable aseamlessuni-
lateral interface from the AFISto the crimina his-
tory repository to automatically popul ate arrest de-
mographic data. Additional system improvements
are being sought to enable “batch scanning” of
inked fingerprint cards for more rapid processing
and electronic data transmittal to the FBI criminal
history record database.

Uniform Crime Reporting —During thisreport-
ing period, the Uniform Crime Reporting section
continues to roll out “Beyond 20/20,” a techno-
logical package designed to enable accessto crime
statistical databy New Hampshire law enforcement
agenciesand the public. Law enforcement can now
access this statistical data online. Efforts are con-
tinuing to soon offer the same service for public
access. UCR has also been very instrumental in
training and assisting the Records Management
System (RMS) vendor with incorporating National
Incident-Based Reporting System (NIBRS) report-
ing by Division membersfor more complete state-
wide crime statistical reporting.

Fleet Maintenance and Equipment Supply
Fleet Maintenance and Equipment Supply is
responsible for the testing, bidding, procuring, is-
suing and maintaining marked and unmarked ve-
hiclesfor the Division of State Police. Fleet Main-
tenance is responsible for the oversight of regular
maintenance performed at the Department of Safety
automotive garage, aswell asany maintenance per-



formed at independent facilities. The unit is also
responsible for procuring, issuing and maintain-
ing aninventory of all Divisionuniformsand equip-
ment.

The Division is currently implementing an E-
ticketing program allowing for the ease of issuing
traffic tickets, information processing, and docu-
mentation.

During thetrangitiona phase, collaboration will
occur with the Communi cations M ai ntenance Unit,
the automotive garage and vendorsto compl ete the
new cruiser passenger compartment set-ups.

Headquarters Communications Unit

The N.H. State Police Communications Cen-
ter iscurrently located at the Department of Safety’s
Incident Planning and Operation Center (1POC).

Communications personnel areresponsiblefor
dispatching all personnel assigned to Headquar-
ters, Troop B, Troop D, Troop G, Marine Patral,
the Bureau of Liquor Enforcement, the Office of
the State Fire Marshal, the Department of Re-
sources and Economic Development (DRED), and
the Fish and Game Department. The unit has also
absorbed shifts of coveragefor TroopsA, Cand E.

The unit is aso the after-hours provider for
other state agencies such asthe Division of Home-
land Security and Emergency Management, Attor-
ney General’s Office and the Medical Examiner’s
Office. It also operates the Emergency Alert Sys-
tem aerting systemsfor the Seabrook and Vermont
Yankee nuclear power plants.

The center isalso responsiblefor receiving all
nationwide law enforcement el ectronic messages,
which includes the data entry system for both the
National Criminal Information Center (NCIC) and
the National Law Enforcement Telecommunica-
tions System (NLETS). Thisalso includes enter-
ing information from state and local agenciesinto
the State Police On-Line Telecommunications Sys-
tem (SPOTS) and NLETS, including the NCIC
State database for |n-State Misdemeanor Warrants
and Domestic Violence Petitions (DVP). Withthe
implementation of the Computer Aided Dispatch
(CAD), the center can provide animmediate print-
out of all callsreceived by the Division.

National Crime Information Center (NCIC)
Unit

The National Crime Information Center
(NCIC) Unit playsanintegral rolein the exchange
of data between the law enforcement community
and the FBI. The NCIC Unit focuses on officer
safety, public safety, the protection of the agencies
entering information, and the protection of the per-
sons being entered.

Entries made include wanted persons, missing
persons, stolen vehicles, stolen guns, protection
orders, and records of sexual offenders and their
whereabouts. Unit members provide quality con-
trol by reviewing every entry made into NCIC as-
suring that each meets the federal criteriain order
to keep the state fully connected and compliant.

Nearly 27,000 records from New Hampshire
remain active in the NCIC database and 29,520
recordsremain activein thein-state database. The
State Police On-Line Telecommunications System
(SPOTYS) system provides information directly to
more than 150 law enforcement agenciesin New
Hampshire.

During thefiscal year, unit personnel provided
specialty ingtructionto variousfedera, state, county
and local agenciesto better inform dispatchersand
police officers of the FBI updates and system
changes. One change is the ability to input and
accessimage filesin NCIC.

A significant project during this reporting pe-
riod is the Justice One Network (J-ONE). This
project promisesto integrate information from the
courts, corrections, police departments and other
criminal justice agencies.

Criminal warrantsare currently being electroni-
cally sent from all ten Superior Courtsto their re-
spective sheriff’s departments. The next phase of
J-ONE will include the ability to electronically
transmit disposition data from the court directly
into the New Hampshire Crimina Records Unit,
expediting the process of updating criminal records
with minimal manual intervention.

Permitsand Licensing Unit
The Permitsand Licensing Unit performs back-
ground checkson individual s applying for non-resi-

dent pistol permits, private investigators licenses, 47



security guard licenses, bail bondsman licensesand
certificates of competency for non-permissiblefire-
works and for the use of explosives.

The Permitsand Licensing Unit workswith the
Office of the State Fire Marshal to inspect non-
permissiblefireworksdisplaysthroughout the state.

The inspection of explosives and fireworks
storage facilities throughout the state is directed
through the Permits and Licensing Unit and per-
formed by personnel from the Explosives Disposal
Unit. During thisreporting period, 8,608 individual
permits and licenses were issued. Of those 6,935
were for non-resident licenses to carry concealed
handguns.

In addition, 219 licensesfor the sale, use, pur-
chase, transport and storage of explosivesand fire-
works were issued.

The unit is also responsible for the licensing
and auditing of all private investigator, security
guard and bail recovery agencies throughout the
state. During this period, 74 agency licenses were
issued.

The State Police Gun Line is operated by the
Permitsand Licensing Unit. It received 36,622 calls
from Federal FirearmsLicensees(FFLS) during the
fiscal year requesting background checks on New
Hampshire residents purchasing handguns. In ad-
dition, the New Hampshire court system requested
612 background checks on pending motions for
the return of seized firearms.

Recruitment and Training Unit

The Recruitment and Training Unit maintains
an active list of qualified applicants for the posi-
tion of State Trooper I. Testing for the position of
State Trooper | isconducted threetimesduring the
fiscal year. Qualified applicantsareinitially invited
to attend the physical fitness test, followed by a
written test. Applicantswho are successful inthese
two examinations are invited to participate in a
structured oral board.

Applicants successful in completing the oral
boards are then considered for background inves-
tigations. The command staff reviews applicants
who receive afavorable recommendation for em-
ployment after the background investigation. Only
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days of testing, which consist of a polygraph ex-
amination, Director’ sinterview, psychological ex-
amination, physical examination, and drug testing.
Twenty-one probationary trooperswere sworn into
the ranks of the State Police during thisfiscal year
to fill vacant positions.

Newly enlisted troopers attend 14 weeks of
training at the Police Standards & Training Acad-
emy. Upon graduation they are assigned a patrol
responsibility under the supervision of afieldtrain-
ing officer. Once released to solo status, the pro-
bationary trooper continues to work in a patrol
function under supervision of thetroop field train-
ing officer supervisor.

Close supervision and evaluation are critical
during the initial phase of atrooper’s career. The
unit is closely involved in the career-long devel-
opment of an employeethroughthe Field Training
Officer program and followups.

The Division offersan on-the-job training pro-
gram approved by the U.S. Department of Veter-
ans Affairs, meeting all state and federal require-
ments for the education and training of eligible
military personnel, veterans and their dependents
wishing to utilize their Gl Bill Educational Ben-
efits. The Recruitment and Training Unit screens
al probationary troopers for potential enrollment
into this program.

Another military-related initiativeisaVeteran's
Affairs program that ensures military-deployed
troopers have a smooth pre-deployment exit and
reintegration upon return. The program hel pskeep
deployed troopers in contact with their State Po-
lice family.

The Recruitment and Training Unit isalso re-
sponsible for ensuring that Division members are
assigned appropriate training so that they may bet-
ter serve the citizens of New Hampshire. Each
Division member must attend at |east eight hours
of in-service training per year for continued certi-
fication asapoliceofficer. They must also undergo
sem-annual firearms qualification and use-of-force
training. They also must pass a physical fitness
exam every three years thoughout their careers.

It is the responsibility of the unit to register
troopers for classes at the Police Standards and
Training Council or other availabletraining venue.



In addition, the unit coordinatesin-servicetrain-
ing, firearms and use-of-force training, defensive
driving training, and criminal interview/interroga-
tion training and serves as a representative to the
training committee of the New England State Po-
liceAdministrators’ Compact.

The Recruitment and Training Unit also over-
sees the administration of the college intern law
enforcement program. This program offersunpaid
positionsto students who either residein or attend
collegein the state, and aspire to enter the law en-
forcement field.

Sex Offender Registry Unit

The Sex Offender Registry Unit isresponsible
for maintaining the database of all registered sex
offenderswithin the State of New Hampshire. Of-
fenders are now required to register with their lo-
cal police departments either quarterly or semi-
annually; they must d so register any changeintheir
personal information within five business days.
Thisincludes temporary addresses, vehicles, tele-
phone numbersand e-mail accounts. Theinforma-
tion is sent to the Registry for daily updates. On a
weekly basis the information from the databaseis
updated to the State Police public website. This
information includesan up-to-datewarrantslist and
updated information on offenders against children
(Meagan’s Law), including the photographs of of-
fenders available to the public. Offenders pay an
annual $50 registration fee. If an offender isindi-
gent, he or she may request a hearing through the
Bureau of Hearings, which is attended by State
Police personnel.

In addition to the registration requirements, the
Division is also responsible for verifying the ad-
dressof every sexual offender twiceayear. Thisis
done by certified mailings and in-person compli-
ance checks by troopers.

The Sex Offender Registry isalso responsible
for determining the “reasonably equivalent of-
fense” for out-of-state sexual offenderswho move
to New Hampshire. If an offender does not agree
with the Sex Offender Registry’s determination,
he or she can request a hearing to dispute the de-
termination.

The Sex Offender Registry continues to grow

asnew offendersarereleased from prison or move
into the state. At the end of the fiscal year, there
was atotal of 5,099 offenders (an increase of 237
from July 2011), with atotal of 2,465 actively reg-
istering throughout New Hampshire, and atotal of
2,197 onthe Meagan's Law list.

As new laws go into effect, the Sex Offender
Registry must stay current with theregistration re-
guirements and assist local police departmentsin
complying with these changes. The Sex Offender
Registry offers training to local and federal law
enforcement agenciesin order to achievethisgoal.

Executive Security Unit

The Executive Security Unit isresponsiblefor
the protection and transportation of the Governor
and the First Family. The unit also strives to pro-
vide protection and assistance for visiting digni-
taries to the state.

During the fiscal year, the Executive Security
Unit continued its association with the National
Governors Security Association, an important al-
liancefor threat updates on local and national lev-
els, aswell asfor sharing information on National
Executive Protection Standards.

Forensic Laboratory

The State Police Forensic Laboratory isthesole
provider of traditional forensic laboratory services
in New Hampshire.

TheForensic Laboratory receivesand analyzes
evidence from more than 200 city and town police
departments, severa state law enforcement agen-
cies including the State Police, 10 county sheriff
departments, numerous city and town fire depart-
ments, and, on occasion, federal law enforcement
agencies conducting criminal investigationsin the
State.

The Forensic Laboratory is nationally accred-
ited by the Association of Crime Laboratory Di-
rectors— L aboratory Accreditation Board (ASCLD/
LAB). The Forensic Laboratory is composed of
two main laboratory facilities—the Criminalistics
Group and the Toxicology Group. Technical ser-
vicescurrently offered by the Criminalistics Group
includefirearms/toolmarks, latent impressions (fin-

ger/pamprints, footwear and tire track), serology, 49
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FY 2012 Case Submissions Requiring:
Totals
DrugAnalysis 6,774
Serology 544
DNA 388
Fingerprints, Footware, Tiretracks 695
Firearms & Toolmarks 182
Trace 85
Miscellaneous Requests 72
Computer Analysis 87
CODISAnaysis 1,043
Blood Alcohol Analysis 1,738
Blood Drug Analysis 1,045
Breath Alcohol Analyzers 443
UrineAnalysis 5,535

DNA, digital evidence, trace, and controlled sub-
stances examinations.

Technical services currently offered by the
Toxicology Group include blood and breath alco-
hol testing aswell asthe analysisof controlled sub-
stances in urine, blood and other biological
samples.

Staffing includes 45 criminalists, administra-
tion and support staff that has enabled the Foren-
sic Laboratory to become astate-of-the-art facility
with highly trained and experienced specialistsin
each discipline.

During FY 2012, the Forensic Laboratory con-
tinued to preparefor thetransition to International
Standards rgani zation-based standards during the
next laboratory inspection, which is scheduled to
take placein 2014. L egidlation was passed in 2012
that will expand the impaired driving statute and
require additional resourcesto be used for validat-
ing new methods of analysis.

Throughout these projects, the Forensic L abo-
ratory staff continues its central mission of pro-
cessing cases in order to meet court and other in-
vestigative deadlines. An increase in case activity
continues to be linked to the economic climate.

Professional SandardsUnit

The Professional Standards Unit ensures that
all conduct by Division membersisconsistent with
New Hampshire statutes and the New Hampshire
State Police Professional Standards of Conduct.
The unit investigates all use of force incidents,
vehicle pursuits, and citizen complaints against
Troopers.

In this fiscal year, 119 complaints were filed,
which includes sworn and civilian support staff
members of State Police, New Hampshire Hospi-
tal Security, and Marine Patrol. Of these, 56 were
generated by civilians and 63 were generated by
the Division itself.

Approximately 57 percent of Division-gener-
ated complaintsare dueto at-fault cruiser accidents
or other equipment damage.

Colonel Robert L. Quinn served as Director of
the Division of State Police during the 2012 Fiscal
Year.



DIVISION OF HOMELAND
SECURITY AND EMERGENCY
MANAGEMENT

The Division of Homeland Security and
Emergency Management (HSEM) is re-
sponsible for coordinating New
Hampshire's response to major natural or human-
caused disasters.

For natural disasters, such ashurricanes, floods
or severewinter storms, it hasthe primary respon-
sibility for leading that response. For emergencies
involving public health or law enforcement inci-
dents, it takes a supporting role.

The HSEM staff forms the core of the state's
emergency response organization and operatesthe
State Emergency Operations Center (SEOC). Dur-
ing major disasters, the SEOC is augmented with
liaisonsfrom avariety of state, federal and private
sector agencies.

During FY 2012 the state received Presiden-
tial Disaster Declarationsfor Tropical Storm Irene,
in August 2011, and for flooding in Cheshire
County communities triggered by heavy rain in
June 2012.

Tropical Storm Irene had been downgraded
from a hurricane by the time it moved into north-
ern New England on Aug. 24. Whileit still packed
damaging winds, the most serious damage from
the storm resulted from more than nine inches of
rain that it brought, primarily to the White Moun-
tainsregion.

That rain caused seriousflooding onriversand
streamsin Belknap, Carroll, Grafton, Merrimack,
Strafford and Sullivan counties. The flooding
caused nearly $14.7 million in damage to public
infrastructure and emergency response costs. In
addition, 304 individuals and families received
federal, state and charitabl e assistance in cleaning
up and restoring flooded homes.

That figure does not include extensive dam-
age to roads and bridges in and around the White
Mountains National Forest.

The second Presidential Disaster Declaration
came for flooding in Cheshire County on May 29.
The entire state received a significant amount of

N.H. Division of Homeland Secu-
rity and Emergency
Management Mission Statement

Mission: The mission of the Division of
Homeland Security and Emergency Man-
agement is multi-faceted: We serve as the
personal representatives of the Governor of
New Hampshire and coordinate state re-
sources during declared emergencies and
serve as the Governor’s liaison to the fed-
eral Department of Homeland Security and
FEMA, the Federal Emergency Manage-
ment Agency. e maintain a constant “ lean
forward” posture to ensure that the state
receivestimely awareness of actual and po-
tential human-caused and natural disasters
and maintains the capability to respond to
them whenever and wherever they occur.
This is accomplished through liaison with
thefederal Homeland Security Intellegence
Network and with state, local and regional
law enforcement, monitoring information
froma variety of classified and non-classi-
fied sources, constantly updating disaster
planning in conjunction with local emer-
gency management directorsand publicand
private sector representatives, maintaining
strategic caches of supplies needed in case
of various emergencies, conducting pro-
grams to identify and protect the state’s
critical infrastructure, conducting training
and preparedness exercises, educating the
public regarding preparedness and re-
sponse to terrorist acts and disaster, staff-
ing the emergency operations center and
directing mitigation efforts, administration
of state and federal disaster aid programs
and conducting after-action reviews of the
state’s responses to disasters and terrorist
incidents.

rain, but eight communitiesreceived morethan six
inches during a short period of time, causing sig-

nificant damage to roads and other infrastructure. 51
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Damage was estimated at $3 mil-

lion and restoration work wasstill un-
derway at the end of the fiscal year.
The SEOC may beactivated at any
of four levels appropriate to an inci-
dent. Level 1isnormal business. The
HSEM Operations Sectionisin charge
of incidentsthat occur during awork-
day whilethe agency duty officer takes
over after business hours. Level 2
places several Division staff in the
SEOC to monitor apotential incident.

Emergency
Incidents

(62 hourss

State EOQOC Activations
(Hours)

-FY 2012

Planned
Events
(9 hours}

Training &
Exercizes
(45 hours )

Weather Events
(385 hours)

Level 3 brings in additional HSEM

staff and liaisonsfrom other appropri-
ateagencies. Level 4isafull-scaleactivationfor a
major incident.

The SEOC was activated 10 timesfor incidents
at Level 2 or higher during FY 2012. These in-
cluded major snowstorms on Halloween weekend
and March 1, 2012; monitoring and assi stance dur-
ing adrug raid gone bad in Greenland on April 13,
2012, that resulted in anumber of casualties; and a
major fire at the Portsmouth Naval Shipyard on
May 22, 2012.

The SEOC was also operational for the 2012
Ingestion Pathway Exercise sequence for the
Seabrook Station Nuclear Power Plant and the 2012
National Level Exercise, involving acyber attack
scenario.

HSEM is organized into sections based on
function: Administration, Operations, Planning,
Technological Hazards, Field Services, and Com-
munications.

Administration includes the Director and As-
sistant Director, financial administrators, and the
Public Information Officer. It providesfor overall
agency leadership and direction. By statute, the
Director of Homeland Security and Emergency
Management reports to both the Governor and the
Commissioner of Safety.

The Operations Section manages the State
Emergency Center and internal agency functions.

The Planning Section administersfederal grant
programs and documents disaster assistance re-




guests to the Federal Emergency Management
Agency.

The Technological Hazards Section is prima-
rily responsible for maintaining the Radiological
Emergency Response Plans for the Seabrook Sta-
tion and Vermont Yankee nuclear power plants.

The Field Services Section ismade up of field
representatives who are assigned to each of the
state's 234 cities and towns to assist in the devel-
opment of local emergency plans and grant appli-
cations. Field representatives act as liaisons be-
tween the towns they represent and the state.

The Communications Section operates the
SEOC’s communications room, which includes a
variety of radio and telephone communication sys-
temsto maintain contact with state and local pub-
lic safety agencies and entities such asthe National
Weather Service and the nuclear power plants.

SEOC communications facilities also include
positions for amateur radio operators, who play a
significant rolein emergency operations. Amateur
radio operations, viatheAmateur Radio Emergency
Service (ARES), provide technical skills, equip-
ment and designated radio frequencies.

The agency’s newest project, the N.H. Infor-
mation and Analysis Center (NHIAC) began op-
eration in August 2010 at the state Incident Plan-
ning and Operations Center. (See page 9.)

HSEM was established in 1951 as the state's
Office of Civil Defense. During the Cold War, its
primary function was to plan to protect the state’'s
civil population in the event of anuclear attack by
the Soviet Union. Fortunately, that attack never
came, and the agency’s focus changed over time

EOC Activations by Classification
FY 2012

Weather Events (365 hours)

July Heatwave, July 19-25, 2011 (10)

Halloween Snowstorm, Oct. 30-Nov.
5,2011 (128)

March Snowstorm, March 1, 2012

9

Tropical Storm Irene, Aug. 26-Sept. 3,

2011 (188)

Cheshire County Flooding, May 30-
31,2011 (30)

Emergency Incidents (62 hours)
Vermont Yankee Inadvertant Siren
Activation, Oct. 26, 2011 (3)
Mid-Atlantic Earthquake, Aug. 23,

2011 (4)
29 Hazen Drive Winter Building
Damage, Jan. 16, 2012 (4)
Greenland Drug Raid Shootings,
April 13,2012 (12)
Submarine Fire, May 23, 2012 (20)
Seabrook Station Unusual Event, June
13,2011 (3)

Training & Exercises (46)

Seabrook Station Exercise #1, Jan.
24-25,2012 (12)

Seabrook Station Exercise #2, March
13-14, 2012 (12)

Seabrook Graded Exercise, April 17-
18, 2012 (12)

Seabrook State Transporation Staging

Area Demonstration, May 5, 2012 (2)
National Level Exercise 2012, June 6,
2012 (8)

Planned Events (9)
July NASCAR Race, July 17, 2011

(9)
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to planning for natural and home-grown manmade
disasters.

In 1982, the agency becamethe Governor’s Of -
fice of Emergency Management, and it wastasked
with development of emergency plans for the
Seabrook Station nuclear power plant, which was
then under construction.

When Seabrook came online in 1990, the
agency continued to devel op those emergency plans
to keep up with a growing population in the Sea-
coast and to conduct regular graded exercises for
Seabrook and Vermont Yankee.

It became part of the Department of Safety in
2002, partly in response to the terrorist attacks of
Sept. 11, 2001. In 2006, it became the Division of
Homeland Security and Emergency Management.

Christopher M. Pope served as Director of the
Division of Homeland Security and Emergency
Management during Fiscal Year 2012.



DIVISION OF EMERGENCY SERVICES

AND COMMUNICATIONS

T he Division of Emergency Services and

Communications consists of the Bureau

of Emergency Communicationswhich op-

eratesthe state’'s Enhanced 911 emergency system;
the Bureau of Telecommunications, which provides
the state’s telephone system; and the Bureau of

Communications Maintenance.

The Bureau of Emergency Communications
provides instant access to police, fire and emer-
gency medical assistance from any wired or cellu-
lar telephone in the state.

The New Hampshire E-911 system provides a
nationally accredited, state-of-the-art service to
residents and visitors to the state. It continues to
have one of the lowest telephone surchargesin the
country; currently at 57 cents per month per tele-
phone line.

During FY 2012, the Division worked on a
number of projects to improve service. These in-
cluded:

* Emergency Medical software upgradesfor E-
911Emergency Medical Dispatchersand State
of New Hampshire remote dispatch agencies.

» Data Operations statewide multi-tenant struc-
ture data collection.

* NHVIEWW inter-agency shared GIS system.

* Multi-Agency design and implementation of
state-of-the-art Vol P tel egphone system.

Administrative Support Section

Administration Unit

Theunit provides necessary administrative sup-
port that is necessary to assist al areas within the
Division. The staff answers administrative tele-
phone lines and directs telephone calls to the ap-
propriate destination. Because the facility is se-
cured, administrative staff are responsible for
physically directing the public within the building.

The unit isresponsible for the following func-
tions:

Ordering — Ordering supplies such as

N.H. Bureau of Emergency
Communications Mission and
Vision Satements:

Mission: To serve as the communica-
tions link between the public and public
safety agencies.

Vision: Itisthe vision of N.H. Bureau
of Emergency Communicationsto exceed
all standards of excellence in public
safety by providing state-of-the-art 9-1-
1 services. In doing so N.H. Bureau of
Emergency Communicationsenvisionsa
day when every person in the Sate of
New Hampshire knows and uses 9-1-1
with the utmost confidence that a high
level of assistance will follow; further
promoting theideal of one number - one
nation.

consumables, computers, software, furniture and
other itemsthe Division may need to conduct busi-
ness. The ordering process includes acquiring
guotes and finding vendors.

Payments — Payments are processed once an
invoice has been received from a vendor. Staff
verify the invoices to be sure all items have been
received and then processes the invoice for pay-
ment. Invoices are processed through the Lawson
System. The Department of Safety business office
and the Bureau of Accountsverify the Lawson en-
tries and then a check isissued to the vendor.

Inventory — The staff tags items that require
inventory stickers and keep track of the location
of these items. They remove items from the track-
ing database when rquipment is surplused. A re-
port is sent quarterly to the Department of Infor-
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ment.

Sur char ge—When atelephone company sub-
mits a surcharge check, staff verifies that the re-
ported number of telephone lines matches the dol -
lar amount of the submitted check. Occasionaly,
staff are required to contact tel ephone companies
to discussdiscrepancies. Also, staff will field calls
from telephone companies regarding surcharge
rates, forms, and other miscellaneous questions.

Expenditures- Track expendituresfor the Di-
vision including Emergency Communications,
Statewide Telecommunications and Communica-
tions Maintenance.

Payments — Enter payments into the Lawson
system.

Electronic Timesheets — Staff are participat-
ingintraining for the el ectronic timesheet process.

Budget — Prepare dedicated funds reports,
Form 1 definition and Form 2 Analytical Statement.
Track the Division’s expenditure history and
project necessary funding for the upcoming bien-
nial budget.

Public Information Unit

The Public Information/Education section con-
tinues to coordinate the integration of Emergency
Interpreter Referral Service (EIRS).

InFY 2012, E-911 received 28 requestsfor in-
terpreters. In order to provide the best possible ser-
vice for the deaf and hard of hearing, we continue
to keep an open dialogue and communicate with
our stakeholdersin the hearing impaired commu-
nity.

In June 2012, a survey was sent to al inter-
preters listed with the N.H. Registry of Interpret-
ersfor the Deaf (NHRID). Theintent of the survey
wasto improve participation in the EIRS program.
The results were compiled and distributed to E-
911 supervisors. Communication and response
time have improved as aresullt.

Enhancements are continually being made to
the Division’sweb sitereflecting changesthat have
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overview of New Hampshire's E-911 system,
which includes up-to-date Enhanced 911 Commis-
sion meeting minutes, personnel listings, town and
city mapping progress status, public information
bulletins and public education events.

Public education in its strictest sense encom-
passes al levels of schooling from kindergarten
students to college students who have an interest
in public safety as a profession. School presenta-
tions continued throughout FY 2012.

In an effort to keep the E-911 message to
schools up to date with telephony technology, a
new educational program was purchased to replace
the outdated ‘Red E. Fox’ program. ‘911: Getting
Help isEasy” teaches ayoung child about calling
911 for emergencies and addresses different types
of telephone technology. A statewide distribution
of the new program is slated for FY 2013.

In the past fiscal year, Division staff has pro-
vided 911 presentations and tours of the 911 call
centersto avariety of civic and professional orga-
nizations. In addition, newly elected state legisla-
tors, facilities engineers, senior citizens and for-
eign speaking groups have beeninstructed in pub-
lic education classes.

Wireless/Cellular education continuesto bein-
corporated within both the public information and
public education curriculum. In an effort to bring
the public up to speed in the world of technology,
we work closely with in-house technical experts
to add a much needed component to our curricu-
lum regarding up and coming technology, its rel-
evance to the consumer, and its rapidly growing
influence on society.

Oper ations Section

Operations Unit

The Division’s Operations Section employs 62
Emergency Medical Dispatchers, Assistant Super-
visors and Supervisor. The Assistant Supervisor
and Supervisor positions are evenly split between
the two Public Safety Answering Points (PSAPS),
Concord and Laconia.

During FY 2012, the Division handled 413,581
emergency calls. The percentage of cellular and
VoIP calls versus traditional landline callsison a



steady increase and the Division’s policiesregard-
ing handling of these calls have evolved to reflect
that. The daily call count frequently hits 1,200 —
1,500 calls per 24-hour period.

The Duty Supervisors assisted in 860 police
requests to contact judges for emergency orders.
The total for judge requests remains steady and
within reasonable expectations compared to last
year.

There were 47 hospital diversions also com-
pleted, an increase of 14 compared to last fiscal
year. The breakdown is asfollows:

Exeter-24

Wentworth Douglas-11

Portsmouth Regional-1

St. Joseph’'s-6

Elliot-3

Parkland-2

Hospital diversionshave continued to increase.
A diversion meanswe notify arearesponding agen-
cies that a hopital’s emergency room has reached
capacity and istemporarily diverting callsto other
hospitals.

More calls are being received for out-of-state
emergencieswhich total ed research for out-of-state
emergency dispatch centers on 286 calls. Record-
ing requests are on the rise and now require addi-
tional supervisors assigned to meet the growing
demands; this fiscal year saw approximately 500
requests for recordings.

Various weather-related situations have been
tracked for call volume and weather related calls
such as Hurricane Irene and the October snow
storm, aswell astracking elderly fall callsfor the
Falls Task Force of the Division of Public Health
Services. Heat-related emergencies were also
tracked during August of 2011 due to the extreme
weather this past summer.

The Division obtained national reaccreditation
as a Center of Excellence in Emergency Medical
Dispatchin March 2011. The accreditationisvalid
from 2011 through 2014. The updated version of
Medical Priority Dispatch System (MPDS), ver-
sion 12.2 isdated to be installed this year.

Training Unit
The Division instructed and coordinated two

new hire training classes during this fiscal year.
Each class consisted of four to eight new employ-
ees and each session was 15 weeksin length. The
Training Unit aso coordinated and instructed a
Communications Training Officer classthroughthe
Association of Public Safety Communications Of -
ficias (APCO); the class was 40 hours and was
taught by four Division staff and employees of lo-
cal and regional dispatch agencies.

The unit offered 24 opportunities for continu-
ing education hours, averaging threeto four classes
per month, aswell as 15 opportunitiesfor refresher
training, totaling 117 hours.

The unit is responsible for coordinating and
training all Public Safety Answering Point person-
nel inthefollowing: Updated versionsof the Medi-
cal Priority Dispatch System (MPDS), ALI Trakker
(mapping program), Computer Aided Dispatch
(CAD) and all APCO certified programs (Telecom-
munications Specialist | and Communications
Training Officer).

The unit participated in the N.H. Emergency
Dispatch Association conferencein April of 2012,
holding three classes with 20-40 dispatchersin at-
tendance for each. The Training Unit has active
members in NHEDA and sends a Bureau repre-
sentative every month to NHEDA meetingsin an
effort to keep communication lines open with lo-
cal and county agencies.

The unit went out to three dispatch agencies
and held training classes on Computer Aided Dis-
patch (CAD), ALI Trakker and an overview of New
Hampshire E-911.

The Training Unit also offers training oppor-
tunitiesin CPR, First Aid, use of Automated Ex-
ternal Defibulators and two different 40-hour
APCO coursesfor New Hampshire'slocal, regional
and county dispatch agencies.

Data Oper ations Support Section

The Data Operations Support Section is com-
posed of three different units dedicated primarily
to the maintenance of the E-911 Telephone ALI
(Automatic Location Information) Database and
the E-911 Geographic Information System (GIS)
Database.

Thesetwo databases are mission-critical tothe 57



operation of E-911, especially the location of cel-
lular calls, are essential for the migration to Next
Generation 911 and are the basis of the statewide
Emergency Noatification System. These units, Map-
ping, Database, and Community Relations, have
separate dedicated tasks but most workflows re-
quire daily interactions between these units.

Since 1994, the Mapping Unit in the Data Op-
erations Support Section utilized GPS (Global Po-
sitioning System) Technology and GI S softwareto
provide addressing systems and emergency re-
sponse maps for communities across New Hamp-
shire. The use of this technology and equipment
has enabled us to provide accurate location infor-
mation for wireless Phase || locations.

The E-911 GIS database currently contains
more than 370,000 locations of addressable at-
tributes such as houses, businesses, hospitals, po-
lice stations, fire stations, campgrounds, etc. Inthe
past year, the Data Operations Support Section has
added over 40,000 pointsto the database bringing
thetotal number of fully collected cities, townsand
unincorporated areas up to 204.

The Data Operations Support Section contin-
uesto encourage cities and townsto change dupli-
cate and similar sounding street names as well as
to change addresses that are confusing or incon-
sistent.

The Database Unit maintains the Automated
L ocation Information database, working toincrease
the accuracy of phone subscriber listings, their lo-
cations and the associated table of Emergency Ser-
vice Numbers (ESN) that directs emergency calls
to the appropriate police, fire and EMS dispatch
agencies.

Theunit comparestel ephone subscriber records
against a Master Street Address Guide (MSAG)
that is constantly checked for internal consistency
and compares data to correct discrepancies.

Maintenance of theAL| Databaserequirespro-
cessing and quality checking Service Order activ-
ity from more than 20 different local telecommu-
nications providersin New Hampshire. In the past
year, the Database Unit processed more than 5,000
serviceorder files, for atotal of morethan 400,000
individual transactions.

The Community Relations Unit is responsible

for maintaining relationships with local officials
at 234 municipalities and more than 90 local dis-
patch centers. DESC representatives work on var-
ied projects, including GIS data collections, ALI
discrepancy resolutions, address conversions, and
data Quality Assurance/Quality Control proce-
dures. All interactions from the DESC to local of-
ficias are directed through these representatives.

Data Operations has instituted a new project
of collecting highly detailed information for all
multi-tenant structures in the state. Next Genera-
tion 911 national standardsdictate that thereisone
GIS site feature for each address, including any
“sub-address’ which includesdesignations such as
unit, apartment and suite.

This data will be used to validate address
records for any device with the capability to dial
911, and also used to provide amore complete pic-
ture of where an emergency is occurring and how
to most efficiently respond to that emergency.

Technical Support Section

TheDivision’sTechnical Support Section con-
sistsof an IT Manager and five Technical Support
Specidlists.

FY 2012 continuesthe challenging pace of FY
2011 in maintaining and keeping up with the ever
expanding role of the Technical Support Section
(TSS).

The primary function of the TSSection is to
maintain and support the Enhanced 911 call center
and the 71 remote ANI/ALI workstations deployed
over the frame relay wide area networks which
connect to all dispatch agenciesin the state.

The TSSis also responsible for support of the
administrative local area networks, coordination
with all vendors, support of building access sys-
tems, and coordination with municipalitiesregard-
ing pertinent Enhanced 911 system information
such as Emergency Service Numbers (ESN)

In addition to the daily support requests from
both inside and outside of the agency, four major
projects were assigned to the Technical Support
Department, as follows:

Collaborative GIS Platform
Increasing need for real-time on demand data



and expanding reliance on accurate geographic data
points illustrated the need for an inter-agency
shared GIS system. The Technical Support Sec-
tion (TSS) delivered a high-availability server
framework to the Special Projects Section that was
front-ended with the ESRI ArcGI S software suite.

This system was used by the Office of Eco-
nomic Stimulus to accurately reflect and track the
expenditures of Federal Recovery/Stimulus Act
funds.

Numerous agencies are eager to leverage the
power of this exciting new initiative. Once rolled
out, this project, the New Hampshire Visual Infor-
mation and Emergency Watch Web, will providea
significant step forward in Geographic Informa-
tion Systems availability to government at all lev-
elsand our citizens.

Emergency Medical Software Upgrade

The medical software used by the Emergency
Medical Dispatchers (EMD) and remote dispatch
agencies has been upgraded to the next major re-
lease. Thisrequired not only updated software on
each position (PSAP and remote agencies), but a
new server solution for enhanced storage and re-
trieval.

System Virtualization

After FY 2009's successful virtualization pi-
lot, significant effort was placed on moving all
current systemsto virtual platforms where techni-
cally possible.

The Division continues to see increased ben-
efits from this conversion including but not lim-
ited to additional survivability, performance in-
creases, consolidated management, reduced power
consumption, and an extended equipment use

cycle.

Vol P System Deployment

The state-of-the-art Cisco Voice over Internet
Protocol phone system which was deployed in the
Incident Planning and Operations Center has be-
comethe new model for the state asit upgradesits
telephone system from its legacy copper wire
Centrex system.

The Technical Support Section hasbeen tasked

with the design and implementation of thismigra-
tion based upon our working knowledge and ex-
perience administering the Cisco IP phone infra-
structure, which includes high-availability servers
for calls, voicemail, and call center applications.
The Department has brought nine agenciesonline,
bringing with it atotal of 1,000 users that we now
support.

Special Projects & NH VIEWW Section

The Specia Projects & NH VIEWW Section
collects geographic datathroughout the state to sup-
port the delivery of emergency services at the re-
gional and local levels. The unit maintains and
updates el ectronic mapping datalayersthat arein-
tegrated in the location identification software uti-
lized in the two PSAPs in Concord and Laconia.

The data are used by the Emergency Medical
Dispatchersto accurately location wireless E-911
calls for processing to the local public safety dis-
patch centers. The unit maintains an inventory of
comprehensive mapsfor the PSAPs. Theseinclude
highway reference maps, high incident areas such
as L ake Winnipesaukee and popul ar recreation ar-
eas in the White Mountain National Forest, and
snowmobile maps.

The unit maintains location verification for
each registered cellular telephone tower in New
Hampshire.Verification and maintenance of this
informationiscritical totheaccuratelocationiden-
tification of a Phase | cellular E-911 call. Thisis
an ongoing task asnew cellular towersareinstalled
throughout the state.

Revisionsto previously created comprehensive
maps for large dispatch and regional response ar-
eas continue to be devel oped and expanded.

Theseregional mapsinclude information such
as hiking trails, recreation areas, and emergency
helicopter landing areas, in addition to the stan-
dard road networks and transportation features.

These comprehensive maps assist Emergency
Medical Dispatchers in locating callers using E-
911, as well as the local dispatch and response
agencies in directing appropriate resources to the
scenes of incidents. They have also provento bea
valuable resource for emergency planning and
preparation activities.
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Each year the unit revises special event map
productsand datasetsfor eventssuchasNASCAR
races, Motorcycle Week and other eventsthat draw
large crowds.

The unit workswith the N.H. Bureau of Trails
to map snowmobile trails, including all groomed
snowmobile trails in Cots, Grafton and Carroll
counties, totaling more than 2,200 miles.

Trail junctions and other important locations
such as 24-hour accessible wired phones, emer-
gency helicopter landing zones, and landmarks con-
tinue to be addressed according to E-911 address-
ing standards and are added to the geographic da-
tabase.

The use of all-terrain vehicles (ATVS) on
snowmobile trailsisincreasing. The unit iswork-
ing with stakeholdersto utilize existing snowmo-
bile mapping standards and trail names to ensure
that a trail used in the winter for snowmobiling
has the same name asan ATV trail in the summer
to reduce confusion among first responders.

Theunit isplanning to continue thiswork with
the N.H. Bureau of Trails and local agencies in
Grafton, Carroll and Belknap counties during the
coming fiscal year.

The Specia Projects Unit utilizes current emer-
gency response data and location information to
assist the Division of Homeland Security and Emer-
gency Management in revising its radiological
emergency response plan maps.

The plan maps provide emergency responders
with detailed maps of important town features such
as municipal buildings, traffic control points and
evacuation routes in areas surrounding the
Seabrook Station and Vermont Yankee nuclear
power plants.

The unit also assisted HSEM with digital and
paper displays of response-relevant data during
State Emergency Operation Center activationsand
provided a geographical situational awareness
function during those activations in addition to a
sustained mapping effort.

The unit continuesto develop New Hampshire
Visua Information and Emergency Watch Web, a
web based interactive mapping interface.

NH VIEWW leverages substantial geographic
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answer thequestion“Where?’ 1t containsthefoun-
dationsfor reporting and notification to identified
public safety groups for increased situational
awareness.

The system incorporatestoolsfor public safety
officialsto usefor planning and response purposes.

NH VIEWW has a so provided a platform for
two large state agencies, Department of Safety and
the Department of Transportation, to collaborate
and create a road closure database and graphical
user interfaceto enablethe accurate collection and
efficient entry of road closure information; acriti-
cal need during statewide emergencies.

Initial training on the application has been con-
ducted, and the unit is working with NHDOT on
an implementation schedule. The Department of
Health and Human Services has joined the
NHVIEWW platform, and is using services from
this system to provide geographic support for their
public health analytical and reporting systems.

NH VIEWW is designed to be a user custom-
ized common operational picture (COP) and has
broken new ground in the development of a true
common operating picture demonstrated by thein-
teraction between state civilian response organi-
zations, primarily the N.H. Department of Safety
and the N.H. National Guard.

The New Hampshire VIEWW platform is be-
lieved to be the future of state agency information
location validation, geographic analysisand report-
ing; leading the way to a transformation in state
government efficiency.

In 2011, the New Hampshire Department of
Safety, Division of Emergency Serviceswasaple-
nary session presenter at the ESRI Federal User
conference to share our vision and design of the
NHVIEWW platform.

Bruce G Cheney, ENP, served as Director of
the Division of Emergency Services and Commu-
nication during FY 2012.



DIVISION OF FIRE STANDARDSAND TRAINING
& EMERGENCY MEDICAL SERVICES

The Division of Fire Standards & Training
and Emergency Medica Services is dedi-
cated to ensuring cutting-edge training to
more than 8,000 municipal, volunteer, and on-call
fire and EM S responders statewide.

The Division is continuously improving its
comprehensive statewide EMS system to ensure
the highest level of out-of-hospital emergency
medical carepossibleto all withinthe State of New
Hampshire, which tranglates to lives saved.

Fiscal Year 2012 was a tremendous year for
the Division of Fire Standards & Training and
Emergency Medical Services, filled with many
challenges and accomplishments that kept the
hardworking staff extremely busy, whichisclearly
depicted throughout this report.

The Division operates the Richard M. Flynn
Fire Academy and training programs that offer in-
struction in a multitude of fire, rescue and emer-
gency medical service disciplines. Overall activ-
ity at the Academy is up 27 percent to an all-time
high of 29,874 attendees.

Although the budget for Fiscal Year 2012 was
$6,155,841, the Divisionisnot funded through the
Genera Fund or other state tax revenues. The Di-
vision is funded through a fee charged to insur-
ance companies for motor vehicle records that
makes up a dedicated Fire and EMS Fund.

Not only does this dedicated fund support this
Division, but it also funds the Division of Fire
Safety (Fire Marshal’s Office) and 11 percent of
the budget of the Division of Homeland Security
and Emergency Management.

Firetraining programs conducted by the Divi-
sion carry afee to the user. The certification pro-
grams are subsidized, with the Division charging
“actual expensesincurred,” less 65 percent for stu-
dents affiliated with New Hampshire fire depart-
ments.

Therevenue generated by thisfee structurefor
Fiscal Year 2012 was up 28 percent, to $771,042,
which includestuition, feesfor services, licensing

Mission Statement:

The Division of Fire Sandards &
Training and Emergency Medical
Services primary mission isto increase
the capability of the entire New Hamp-
shire Fire and Emergency Medical
Services through training, education,
and best practices.

We believe in the achievement of
excellence in our servicesthrough
dedication, teamwork, and open
communication.

We are committed to exceeding expec-
tations through the efficient research,
development, and delivery of all
aspects of fire and emergency medical
service training, education, and admin-
istration.

of for-profit emergency medical serviceproviders,
and sales of training manuals.

The Division isdivided into three mgjor func-
tional groups. Although these three bureaus are
linked together by their outstanding serviceto the
citizens of this state, each has a separate and dis-
tinct role in keeping New Hampshire citizens and
emergency providers safe.

Bureau of Training and Certification
This bureau oversees all New Hampshire fire
and rescue certification and training programs, both
on site and in the field. Participation in training
programsisat an al time high:
Students Enrolled — 17,194 (up 9 percent)
Courses Offered — 543 (up 14 percent)
Certifications Achieved- 7,388
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This training was provided in al 10 counties,
with 31 percent offered at the Division’s campus
and 69 percent conducted in the field.

Bureau of Emergency Medical Services

This bureau is responsible for managing the
training, testing, and licensing of EMS providers,
units, instructors, training agencies, EM Sdispatch-
ers, and EM Svehicles, including wheel chair vans.
Bureau activity continues to be on the increase.
* Licensing of 4,804 EMS Providers

» 208 First Responders

» 2,377 EMT-Basics

* 1,397 EMT-Intermediates

* 840 Paramedics
* Licensing of 291 EM S Services
* Licensing of 494 EM S Vehicles

Bureau of Facilities& Support

This bureau oversees al of the logistical ser-
vicesrequired to fulfill our missionincluding cleri-
cal, equipment purchasing and maintenance, recep-
tion, facility maintenance & reservations, payroll
oversight and transcript maintenance.

The Bureau also covers heavy vehicle mainte-
nancefor the entire Department of Safety. In addi-
tion, the Division recently created aFire Academy
Bookstoreto promote our services; theideafor the
store came from customer feedback from statefire
and EMS providers.

Trauma and EM S Infor mation System

Aswith any medical profession, recordkeeping
isavital part of quality patient care. New Hamp-
shire Emergency Medical Serviceshasastatewide
electronic patient care record system called
TEMSIS (Traumaand EM S Information System).
Thissystemisasecure, web based, mandatory elec-
tronic reporting system provided free of charge to
every licensed EM S service in New Hampshire.

Theinformation entered inthe systemisavail-
able to the EM S services, hospitals, and state and
national EM S stakeholders with appropriate legal
protection for personal health information.

In 2011, there were 295 New Hampshire EMS
serviceswith morethan 4,500 EM S providerswho
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records for the year. As of June 30, 2012, there
was atotal of 921,939 records in the system.

N.H. Trauma System

The Bureau of EM Smanagesthe N.H. Trauma
System. Hospitals, ambulance services, and first
responder groups throughout the state work along-
side the system’sleadership - the TraumaMedical
Review Committee and the N.H. Bureau of Emer-
gency Medical Services(NHBEMYS) - to meet and
exceed standards set forth for trauma care. Hospi-
tals were asked to participate in a voluntary as-
sessment of their administrative and clinical capa-
bilitiesin trauma care by the system leadership.

New Hampshire currently awards four levels
of hospital assignment within the trauma system
(Level I, Level 11, Level |11 and Level 1V) to those
actively participating in the system. Members of
the Trauma Medical Review Committee and the
NHBEM Swork together, along with participating
hospital s, to continuously improve the delivery of
care to serioudly injured persons in New Hamp-
shire.

This program continues to be successful as
there are 13 hospitals with current Trauma Level
designations, which includes 1 Level | designa-
tions, 1- Level 11 designation, 9- Level 111 designa-
tions, and 1- Level 1V designation. The committee
continues to work with many other hospitals that
are in various stages of the process.

N.H. Patient Care Protocols

All New Hampshire EM S providers work un-
der a statewide protocol system which provides
them medical direction and isoverseen by the Bu-
reau of EMS.

These protocols are a “living document” de-
veloped and drafted by the Protocol Committee of
the New Hampshire Emergency Medical Services
Medical Control Board.

Keeping these protocols up-to-date and rel-
evant takes continuous time and effort. At the op-
tion of the Bureau of EM S and the Medical Con-
trol Board, the protocols can be edited and updated
at any time. However, they areformally reviewed,
edited, and released every two years. The next edi-
tion is scheduled to be released in 2013.



Automated External Defibrillation Project
(AED)

One of the Bureau of Emergency Medical Ser-
vices most successful projectsisthe AED project.
AED devices are known to significantly improve
the chance of survival in a patient experiencing
cardiac arrest. Therefore, one of the many
NHBEMS goals is to increase accessibility to
AEDsin all sections of the stete.

In July 2002, the New Hampshire Legislature
passed Automated External Defibrillator laws re-
garding theintent, definitions, training, limited li-
ability and an AED Registry to encouragetheavail-
ability and use of AED devicesthroughout the state.

TheN.H.AED Registry isadatabase of AED’s
located in fixed locations throughout the state, and
isacollaborative effort between an AED purchaser
and NHBEMS created to record AEDs located in
New Hampshire.

The“AED Registry” assisssNHBEM Sin con-
tacting AED ownersin the event of devicerecalls
or providing updated AED-related information.
NHBEM S providesthe N.H. Bureau of Emergency
Communications (N.H. E-911) with the AED lo-
cationinformation for inclusionintheir call screen
database.

When a 911 telecommunicator receives an
emergency call from the assigned phone number,
thisscreenwill prompt themto tell the caller about
the location of the AED if the emergency is a po-
tential cardiac arrest. Thereare currently morethan
2,700 AEDs registered and located throughout the
State.

The New Hampshire Bureau of Purchase and
Property, Department of Administrative Services
has established a statewide contract to provide re-
duced pricing on AED equipment. This“AED di-
rect purchase opportunity” isavailableto any New
Hampshire organization.

The Bureau also teamed up with the New
Hampshire Affiliate of the American Heart Asso-
ciationto develop a“HeartSafe Communities’ des-
ignation program for local communities. The in-
tent isto promote and recognize the avail ability of
accessible AED’s statewide. To date there are 19
“HeartSafe Communities’ in the state.

Training Grant Needs Assessment and Grant
Funding

Over the past 12 months, the Division did ex-
tensive fact finding pursuant to a training needs
and emergency preparedness assessment. Staff at-
tended no fewer than 40 mutual aid and other as-
sociation meetings to solicit feedback from the
State’sfirst responder community.

In addition to these efforts, the Academy has
teamed up with the N.H. Association of Fire Chiefs,
the Professional Firefighters of New Hampshire,
the State Fireman's Association and the N.H.
Hazmat Collaborativeto conduct further fact find-
ing.

Theteam reviewed in-depth studies such asthe
grant funded Tetra Tech Hazmat Study and New
Hampshire's Infrastructure Report Card (2011) as
part of their decision process.

After thisfact-finding mission, it wasextremely
clear that the State needs to improve its prepared-
nessin the area of technical rescue and hazardous
materials.

Theteam of stakeholders met and developed a
detailed plan to address these training needs. In an
effort to address these needs, the Division secured
$4.4 million dollars through the Homeland Secu-
rity Grant Program specifically for “boots on the
ground” training.

This “one time” money will give the New
Hampshirefirst responder community an outstand-
ing opportunity to raise the training and prepared-
nesslevelsof full-time, call and volunteer first re-
sponderswhile keeping the training cost neutral to
participating communities.

Training programsoffered under the Homeland
Security Grant Program will include ahost of tech-
nical rescue courses, including rescue skills, Res-
cue Systems | & I, technical trench rescue, tech-
nical rope rescue operations, technical confined
space rescue, and swift water rescue. Train-the-
trainer coursesfor the new | AFF Fire Ground Sur-
vival will aso be conducted.

In addition to the technical rescue courses, we
will fill some training gaps in the area of hazard-
ous materials. A primary focus will be to provide
current Hazmat team members amuch needed 40-

hour refresher course. Additional Hazmat programs 63



will include Hazmat operations, decontamination,
asand someinitia technician programs.

This grant program has an extremely short
timeframe to provide al this training. The grant
award began May 1, 2012 and concludeson Nov.1,
2012. Scheduling these classes, enrolling students,
training instructors, and actually conducting these
classes has put a tremendous burden on the
Division’'s entire staff.

The Department of Safety appreciatesthe sup-
port and assistance of the N.H. Association of Fire
Chiefs, the Professional Firefighters of New
Hampshre, the State Fireman’s Association, and
the N.H. Hazmat Collaborative in this process.

FireFighter Entry L evel Testing Procedures

The Division conducts the statewide entrance
testing which isused by fire departments through-
out the state.

The candidate testing includesagenera knowl-
edge written test to measure a candidate’s ability
to read, comprehend, and solve simple math and
technical problemswhich would indicate that they
areabletolearnthebasic skillsof firetraining and
education. Following the written exam, each can-
didate must pass the nationally recognized Candi-
date Physical Ability Test.

Although the physical agility test does not re-
quire any prior firefighting education or back-
ground, it doesrequire the candidateto run an agil-
ity course of eight specific tasks that are highly
relevant skill setsfor firefighting.

Enrollment in thistesting process continuesto
be extremely high and 495 candidates signed up
for thisyear’s exam.

Once candidates have passed both written and
physical agility testing, they are placed on a state-
wide list depicting their contact information
and certification level for both in fire and EMS.
Thislist isthen distributed to all participating fire
departments. Thisprogram isfunded by $100 test-
ing fees assessed to each candidate.

Cour se/Program Evaluations and Audits
In an effort to ensure all programs conducted
or overseen by the Division are of the highest qual-
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a Peer Review and Auditing Program has been
expanded.

Numerous audits have been conducted state-
widefor both Fireand EM S classes. Although these
are time consuming, they are vital in ensuring the
studentsreceivethe highest level of education pos-
sible, whichwill transfer downto anincreased level
of care and greater public safety.

North Country Burn Facility

This year started with an intense fact finding
mission, meeting with numerousfire servicegroups
to see where the Division could improve. During
these meetings in the North Country, it was evi-
dent there were significant challengesin that part
of the state.

In the current economy, sending personnel and
apparatusto Concord for training costs money that
many smaller departments do not have. The hard-
est hit are those in the three northern counties:
Coos, northern Carroll, and Grafton. Most of their
firefighters and EMTs are volunteers who must
balance their training needs with the demands of
day jobs.

TheDivision examined the cost of erecting and
equipping asmall training center with aclassroom
and burn building to serve the northern three coun-
ties, consisting of 39 fire departments covering 60
communities.

The Division, in cooperation with a group of
North Country fire chiefs, reviewed several poten-
tial sites for such a project. They discovered an
abandoned piece of land in Bethlehem owned by
the U.S. Forest Service which is centrally located.
It iswithin 60 miles of any fire department in the
coverage area escept for Pittsburg and Shelburne,
which are 67 milesfrom the proposed location. The
New Hampshire legidlative leadership granted a
capital project to fund the construction of thisfa-
cility.

The project continues to move forward and
should be completed in 2013.

Perry E. Plummer served as Director of the Di-
vision of Fire Standards and Training & EMS in
Fiscal Year 2012.



DIVISION OF FIRE SAFETY,

OFFICE OF THE STATE FIRE MARSHAL

he Division of Fire Safety, Office of the

I State Fire Marshal, is responsible for the
protection of the public and the state'sfire
service with coordinated efforts in code enforce-
ment, public education, hazardous materialssupport,
andfireincident investigation, thereby reducing theloss
of lifeand property duetofire, building collapse, ex-
plosivesincidentsand other emergenciesHampshire.
TheDivigonisdividedintothreebureaus: Investi-
gations, Building Safety and Construction, and Ad-
ministration, Specia Operationsand Communication.

Bureau of Investigations

Firelnvestigators

The Bureau of Investigations consists of two
district chiefs who oversee seven fire investiga-
tors who are assigned geographically throughout
the state. The fire investigators are law enforce-
ment officerswho speciadizeinfireorigin and cause
investigation, criminal investigations involving
arson, and other crimes. They also lead investiga-
tionsinto fatal fire deaths, building collapses, ex-
plosions and carbon monoxide related incidents.

Investigatorsfrequently attend training through
various educational opportunities provided in co-
operation with the National Fire Academy, the St.
Ansdm CollegeArson Seminar, Post-Blast Investiga:
tion conducted by the U.S. Bureau of Alcohol, To-
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Mission Statement:

It isthe mission of the Division of Fire
Safety, Office of the Sate Fire Marshal, to
prevent deaths, injury and property loss
by promoting a safe fire, building and
hazardous materials environment for the
citizens and visitors of New Hampshire
through education, engineering, investiga-
tion and enforcement.

bacco, Firearms and Explosives and other entities.
Thesetraining opportunitiesallow theinvestigatorsto
keep up with current trendsinvolved with fireorigin
and causeinvestigationsaswell ascriminal investiga-
tions.

TheU.S. Bureau of Alcohol, Tobacco, Firearms
and Explosives currently details a special agent to
the State FireMarshd’ s Office. Thisagent assststhe
investigatorswith casesthat involveviolationsof fed-
eral law aswell ascasesthat involvethe use of fire-
armsand explosivedevices.

The Bureau of Investigationsresponded to and
investigated a total of 174 fires and related inci-

Firelnvestigations - FY 2012
Fatal Investigations 21
Residential Fires 118
Motor Vehicle Fires 25
Undetermined 52
Incendiary 22
Natural 0
Accidental 52
Under Investigation 31
Other (consult etc.) 17
Total Investigations 174
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FireInspections- FY 2012

Apartments 3
Assemblies 25
Businesses 11
Detention Facilities 4
Educational Occupancies 31
Hedlth Care Occupancies 12
Hotel/Dormitories 5
Industrial Occupancies 5

L odging/Rooming House 5
Mercantile Occupancies 26
One/Two Family Residence 10
Storage Facility 2
Mixed Use Occupancy 7
Total Inspections 153

dentsduring FY 2012. Theseincidentsoccurred at all
hours of the day and days of theweek. Investigators
werefrequently called out from hometo beginanin-
vestigation. Therewere 18 arrests made in connec-
tionwithincendiary fireinvestigationsand violations
of thefireand life safety code during that timeperiod.

Theinvestigatorsand the six part-timeinspectors
assigned to the Bureau of Investigationsconduct fire
and life safety inspectionson all state buildingsand
assist locd firedepartmentswithany fireand lifesafety
codeinspectionsor codeinterpretations. Collectively,
theinvestigators and inspectors conducted 153 total
fireandlifesafety inspections.

IgnitableLiquid Detection Canines

TheNew Hampshire State Fire Marshal’s Office
hastwo canines. Canine Molly, ayellow Labrador
retriever, islocated in Cods County and Andre, ablack
L abrador retriever, islocated in Belknap County.

Both caninesand their handlersarecertified asa
team through the Maine State Police Accel erant De-
tection Canine program and arere-certified annually.
Thedogstrain 365 daysayear. InFY 2012 they as-
sisted theinvestigators on 43 casesand have beento
approximately 200 fire scenesfor other agenciesto
assgtininvestigationsor for training.

Bureau of Special Operationsand
Communications

Fire Investigators assigned to the Bureau of
Special Operations are responsible for conducting
inspections, investigations and other enforcement
activities relative to the use, handling, storage,
transportation, and sale of fireworksthroughout the
State of New Hampshire.

The Bureau of Special Operations Fireworks
Program licenses and i ssues permitsto anyone uti-
lizing pyrotechnic, flame, or special effectsbefore
a proximate audience, and approves permits for
those events. Fire Investigators from the bureau
work in cooperation with the N.H. State Police
Permits and Licensing Unit for the inspection and
enforcement of the Department’s Display Fire-
works Rules (Saf-C 5000), and thelicensing of per-
missible firework retail salesfacilities throughout
the state.

During FY 2012, bureau members aso con-
ducted a number of public education and training
events throughout the state for public safety per-



Enforcement Activity

Display Firework Site Inspections 72

Consumer Firework Displays 1
Retall Store Inspections 66
Firework Seizures 6
Dense Pack Approvals 30

Proximate Audience Permits 47
Proximate Audiencelicensing Ex. 3
Renewal / New applications 22
Fire/Injuries/Accidents Investigated 9
Total numbered injured
Building fires

Public education programs
Fireworks disposal days
Department assist
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sonnel. One of the key programs is the Display
Fireworks Emergency Response Training
(DFERT). Inthe short timethis program has been
offered it has been attended by more than 150 pub-
lic safety officialsthroughout the state and has at-
tracted students from surrounding states, includ-
ing New York.

During the winter of 2011-12, Fire Investiga-
tors also had the opportunity to work closely with
the Maine State Fire Marshal’s Office while they
developed their new rules for the retail sales of
consumer fireworks.

HazardousM aterials Section

Thedivison hasonefull-timeHazardous M ateri-
als Coordinator. The Hazardous Materials Section
providestechnical assstanceand guidancetothe Re-

Hazardous M atrials

Hazardous M aterials Responses 134
Clandestine Laboratory Responses 10
Outreach Programs 31
Tier 2 Program Facilities 1,399

giona Hazardous Materials Teamsand communities
throughout the state.

It al S0 assi stscommunitieswith the devel opment
of hazardousmateria semergency action plans, trans-
portation, manufacturing, usage, sorage and disposal
guestionsregarding hazardous materias, aswell as
generad hazardous materid squestionsregarding first
respondersand communities.

Hazardous materiasreporting through the U.S.
Environmental Protection Agency TIER 2 system
is collected and compiled to assist communities
with hazardous materials response planning.

This system assists state and local fire inspec-
torsasthey inspect buildingsfor fireand life safety
code violations with regard to any hazardous ma-
terials issues. The section also provides technical
assistanceto fireinvestigatorsin cases where haz-
ardous materials are involved. It assists federal
agencieswith technical expertise on known or po-
tential hazardous materialsinvolved in Chemical,
Biologicd, Radiologica, Nuclear, Explosive (CBRNE)
incident, or clandestinelaboratory activities, including
thedismanteling of clandestinemethlabs.

The Hazardous Materials Section presents nu-
merous outreach programsto police, fire, and emer-
gency medical services, as well as private busi-
ness and industry throughout the state with regards
to hazardous materials awareness and operational
safety at incidents.

Public Education

The division has one part-time Public Educa-
tion Administrator and one part-time Public Edu-
cation Specialist. They provide fire safety educa-
tion and outreach programs throughout the state.
During FY 2012, the public education personnel
provided outreach resourcesthrough public service
announcements, represented the division on safety
committees, Risk Watch educators, Safety Sec-
onds-via social media and literature. Public edu-
cation resources are aso available to fire depart-
mentsthroughout the state. Theseresourcesinclude
thelending library, Sparky the Fire Dog suit, Sparky
robot firetruck, Sparky safehouse, andtwo fire safety
education trailers. The Public Education section re-
cently hosted the Campus Fireand Exit Strategy Con-
ferencethat washeld at the N.H. FireAcademy.
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InFY 2012, public service announcement topics
included; Oxygen and Smoking Hazards, Dangersof
Thinlce, Water Safety, Motor Vehicle Sefety, Fireand
Burn Prevention, Choking Prevention, Falls Preven-
tion, Poisoning Prevention, FirearmsInjury Preven-
tion, Bikeand Pedestrian Safety and safety recalsfrom
the Consumer Product and Safety Commission.

The public educators serve on numerous safety
committeesthroughout the state. Theseincludethe
Carbon MonoxideWorking Group, SafeKids, Smok-
ing and Oxygen Hazards, Healthy Homes, and the
Fire Prevention Society.

They have aso participated in numerous pub-
lic safety events throughout the state, including;
Discover Wild NH —camping safety day, SafeKids,
Cold Springs Resort Camper Safety Fair, Pease
Family Day, N.H. Emergency Preparedness Con-
ference, Nashua Family Emergency Preparedness
Conference, Concord National Night Out, Winter
Carnival, and numerous other safety fairs.

Building Safety and Construction

Engineering and Plans Review Section

The Engineering and Plans Review section
employesthree part-timereviewers. The sectionis
charged with ensuring that all state-owned projects,
Department of Health and Human Services-li-
censed facility projects and public school projects
are constructed in amanner that complieswith the
State Fire Code.

The section also enforcesthe state building code
in state-owned buildingsand properties.

When requestsfor variancesor waiverstothefire
codeare submitted to the State FireMarshal, thissec-
tion providesthetechnical research required by the
State FireMarsha so that he can render aninformed
decison. Inthepast year we havealso assumedarole
inassgting businessesand state agenciesin complying
with gpplicablecodesusing somenon-traditiona meth-
odsinvolving the newest and most up to datetechnol-
ogy and practices.

The section meetsregularly with thethree state
universitiesand several other state agenciesontheir
new projectsto providetechnical assistancethrough
the entire design and construction process. The sec-
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Mechanical Safety and Licensing

New Licenses Issued 408
Licenses Renewed 2,102
General Information Requests 2,689

Licensing Compliance Inspections 1,125

Code Compliance Inspections 354
Investigations 135
Consumer Complaints 41
Inspector Training Attendees 260

Supply House Outreach Attendees 340

ficialsand building departmentsasrequested.

Over the past year the section hasbeen actively
involvedinseverd high profile projectsincluding: the
BridgesHouserenovationin Concord, the new Peter
Paul Business School at UNH, Grafton County House
of Correction, the TDS Center at Keene State Uni-
versity and many others. Thissection also receives
and providestechnicd interpretation from code offi-
cialsand citizens of the state on an average of 6-10
coderelated questionseach day.

Mechanical Safety and Licensing

The Mechanical Safety and Licensing Section
is responsible for the administration of the Fuel
Gas Fitting Licensing Program, the Oil Heating
Technician Certification Program, and the Fire Pro-
tection Technician Certification Program.

In addition to overseeing the devel opment and
administration of the educational programs re-
quired for licensure or certification, the Mechani-
cal Safety and Licensing Section employstwo full-
timefieldinspectorsand afull-time supervisor who
arededicated to compliancethrough education. This
processplacesapriority on public safety throughout
thetrades.

Plumbing Safety and Licensing

The Plumbing Safety and Licensing Sectionis
responsible for the administration of the Plumb-
ing Licensing and Inspection Program and the
Water Treatment Technician Certification Program.
FY 2012 wasthefirst full year the Plumbing Sec-
tion has been with the Division of Fire Safety.



PlumbingActivity

New LicensesIssued 333
Licenses Renewed 3,112
Licensing Compliancelnspections 1,475

Consumer Complaints 53
CodeInspections 186
Licendanglnvedtigations 190
Requestsfor Assistance 1,635

Thedignment with complianceto budgetary com-
mitmentsand legid ativemandatesresulted inagtaffing
restructuring within the section. Currently the Plumb-
ing Safety and Licensing Section employsthreefield
inspectorsand aclerical staff member. Thefieldin-
spectorsare supervised by theMechanical Safety and
Licensing Section Chief.

Modular Housing

The Modular Housing Section continuesto re-
spond to consumer complaintsaswell aswork with
the industry on rules development and implemen-
tation.

In FY 2012, the section issued 351 Modular
House Labels for units by 71 manufacturers.

This past year the section assisted consumers
with complaints as well as responded to support
local building officials.

Inspectors from this unit worked closely with
the Department of Safety’s attorney to correct nu-
merous code and safety violations in a Lakes Re-
gion community. The Modular Housing Section
was instrumental in coordinating and providing
emergency ingpection servicesto Conway inthewake
of Tropica Storm Irene.

The bureau supervisor worked with section
chiefsfrom Engineering and Mechanical Safety to
supply four teams of inspectors to assess the dam-
age and address the immediate needs of residents
who were flooded out of their homes. The swift
action by staff resulted in accelerated aid to the
residents so that they could proceed with rebuild-
ingtheir homes.

Electrical Safety and Licensing

TheElectrical Safety and Licenang Inspectorsare
responsiblefor the enforcement of electrician licens-
ing and apprenticeregulation, lawsand rules. Thein-
gpectorsfromthissectionvisit construction sitesona
regular basisto ensurethat thework that isbeing per-
formed iscompleted by the proper New Hampshire-
licensed eectricians. They arealso availableto pro-
vide codeinterpretation advice and answer questions
regarding theelectrical code.

The Chief Inspector and three Electrical Licens-
ing Inspectors cover the state geographically, serv-
ing three separate regionsasaresource, offering tech-
nical assstancetolicensed e ectricians, local building
officids, andfiredepartments.

The inspectors are a so utilized by the Bureau
of Investigations as well as local fire and police
departmentsininvestigationswhere electricity was
involved and victims were injured or killed.

Administration

The Administrative Section of the Division of
Fire Safety is responsible for providing customer
service, issuing licenses, certifications and identi-
fication cards for the division, collection of rev-
enues, purchasing, statistical record keeping, and
day-to-day operationsfor the Division.

Additional duties were added to the adminis-
trative staff with the transfer ofthe Aerial Tram-
way and Amusement Ride operationsunder the De-
partment of Safety whentheLegidatureabolishedthe
Division of Safety Services.

The licensing section is made up of Electrical

Electrical Safety and Licensing
Electrical License Renewals 2,967
New Licenses Issued 876
Inspections Performed 877
License Checks 1,112
Investigations 19
Complaints 51
Exams Proctored 81
Requests for Information 4,512
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Safety and Licensing, withanAdministrativeAssis-
tant, Licensing Clerk and Clerk, Mechanical Safety
and Licensing withan Administrative Supervisor, and
Plumbing Licensing and Safety withaClerk.

TheLicensing Sectionisa soresponsiblefor the
accountability of revenuefor Aeria Lift and Carnival
Ride Safety, Fire Protection Equipment Firmsand
Technicians, Lightning Rod Dealersand Ingtallers, the
Modular Building Program, Pyrotechnics Permits, Li-
censed shootersand Oil Heating Technicians.

Thissection moved from 110 Smokey Bear Blvd.
to 33Hazen Driveinthefall of 2011 for easy access-
bility and conveniencefor thelicensees.

The N.H.Fire Incident Reporting System
(NHFIRS) featured anew section ontheDivision’'s
website by graphically displaying each fire
department’s reporting status. The reporting sys-
temisalso used to track trendsthroughout the state.
Informational bulletins are being posted monthly
onthe Division’swebsiteto assist fire departments
with questions regarding the NHFIRS and to pro-
vide training information.

The administrative section is aso responsible
for assisting the fire departmentsreporting dataon
fire cals. The NHFIRS is managed by the Data
Control Clerk I11, who isresponsible for maintain-
ing the intake and validation process for the data
collected.

InFY 2012, New Hampshire Fire Departments
reported 113,458 total reported incidents of which
there were 5,055 fires and an estimated total dol-
lar loss of $21,694,768.00.

Safety Services Section

Tramway and Amusement Ride Safety

Tramway and Amusement Ride Safety was es-
tablished to oversee the safe and enjoyable use of
the state's ski industry resources. It also ensures
compliance with safety regulations for the carni-
val and amusement ride operators in New Hamp-
shire.

One function of Tramway and Amusement
Ride Safety isto oversee the registration, inspec-
tion, and compliance with the laws and safe oper-
ating proceduresfor al mechanicd ki lifts, tramways,
portable and fixed towsin the State of New Hamp-

shire.

Tramway and Amusement Ride Safety also over-
seestheregistration, inspection, and compliancewith
thelaws and safe operating proceduresfor any me-
chanicd amusement ridesoperatinginthe Stateof New
Hampshire.

In FY 2012, inspectors conducted 592 amuse-
ment ride registrations and 179 tramway registra-
tions.

J. William Degnan served asthe State Fire M ar-
shal and Director of the Division of Fire Safety
during FY 2012.



