FST COMMISSION MEETING Bl AplokE:;

NH Fire Standards and Training Commission

MEETING MINUTES (Approved)

September 6, 2018

9:00AM

Richard M. Flynn Fire Academy, Classroom 2 in the Admin. Bldg.
98 Smokey Bear Boulevard

Concord, NH 03301

FST Commission members present:

Jeremy Thibeault (Chair), Robert Buxton (Vice Chair), Richard Bailey, Jr., Stephen Carrier, Justin
Cutting, Kerry LeBlanc, Peter Lennon, Richard McGahey, Paul Parisi, Kevin Pratt, Steven Sherman,
and Nancy Smith (12)

FST Commission member not present:
William Campbell

Excused: Ashley Frame (medical)

Division of Fire Standards and Training & EMS Staff:
Director Deborah Pendergast, Assistant Director Jeffrey Phillips, Chief Nick Mercuri, Captain
Scott Cathy, and June Connor (5)

Guests:

Fire Marshal (Retired) J. William Degnan, Chief Allan Clark from Sugar Hill (pending
representative for NHAFC), Michael Todd (NH DOS PIO), Amy Doherty and Michael Wimsatt
from NH DES (4)

NOTE: “Action items” are in bold red.

I. CALL TO ORDER
Item 1. The meeting was called to order at 9:30AM, and Chair Thibeault led the Pledge of
Allegiance.

Il. SPECIAL PRESENTATION (added to the agenda)
Chair Thibeault presented Fire Marshal (Retired) J. William Degnan with a plaque honoring
his years of service on the FST Commission.

I1l. PFAS UPDATE (taken out of order, V. OLD BUSINESS Item 3)
Director Pendergast reported that she received the results of the initial testing done by the NH
Dept. of Environmental Services out on the drillyard and asked Assistant Director Jeffrey Phillips,
the PFAS project manager, to give a report to the commissioners.
He began by introducing Amy Doherty and Michael Wimsatt from the NH DES.

e The results of the testing showed PFAS contamination in the retention area.
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e A RFQ was formulated, and the Division has reached out to several companies to do
additional testing which will map out the extent of the contamination.

e Site visits were done last week, and we are now waiting for the quotes to come in.

e Training continues at this point; there are no safety issues for students and staff. The
wetland area between the A Building and the B Building is now restricted.

e We are no longer using AFFF Class B foam in any of our classes. Any Class B foam we
had on hand was removed from site and is being treated as hazardous waste even
though it is not classified as such.

e After doing some research based on guidance from DES, the Division has purchased
fluorine-free training foam.

e Next step: Once we have a contractor in place, a plan will be determined as to how this
problem will be remediated.

e Commissioner Pratt asked Mike Wimsatt if it was safe for firefighters to train on the
drillyard, and Mr. Wimsatt answered in the affirmative, explaining that what we know
now is that ground water has been impacted and does not meet the standards for
groundwater. The Academy gets its water for training from the river behind the drillyard
and from the City of Concord. There are no private wells in the area.

e Commissioner McGahey asked about the payment method for mitigation. Director
Pendergast answered that the money will be coming from the Division’s budget; State
funds are not available.

e Commissioner Pratt asked if any Superfund money can be used. Mike Wimsatt explained
that at this time, it is not clear that a federal superfund site could be listed solely on the
presence of PFAS compounds because they have not yet been designated as hazardous
substances under federal law. Additionally, becoming a superfund site can be a very
complicated process.

e THE SPIN-OFF CONVERSATION: AC Bailey and Asst. Director Phillips met with Chair
Thibeault and Vice Chair Buxton and discussed the impact of using Class B foams on the
entire fire service in NH. The NH DES is working on a fire service initiative, and the
Division will work in conjunction with DES to get information out to the fire departments.

e Commissioner Sherman asked if Class B foam has been used at the Bethlehem facility.
AD Phillips answered that it has not been used since being owned by the Dept. of Safety.
The area was owned previously by the Forest Service; also, our land abuts a landfill and it
is not known what might have come from that. Chief Allan Clark added that the Burton
Training Facility has municipal water.

IV. INTRODUCTION OF NEW COMMISSION MEMBER (added item to the agenda)
Chair Thibeault welcome new Fire Marshal Paul J. Parisi to the FST Commission.

(From I. CALL TO ORDER, Item 2. Membership update):
e Chair Thibeault received his letter from the Governor's Office regarding the approval of
his 3™ term on the FST Commission. His term will expire on August 1, 2021.
e Memberships expiring in November:
0 Robert Buxton
o Stephen Carrier
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0 Justin Cutting
0 Michael Joyal

V. REPORTS
Director Pendergast added to her report:

e The National Highway Traffic Safety Administration (NHTSA) will be on campus from
September 10 - 13 doing a full evaluation of the EMS System in NH. The last time this
was done was 20 years ago.

e Chair Thibeault asked about the status of the ladder truck at the Academy; it is still an
item on the capital budget for next year.

VI. APPROVAL OF MINUTES
A motion was made (Smith/McGahey) - fo approve the minutes for the June 7 2018 meeting,
passed with abstentions from Commissioners Sherman, Parisi, LeBlanc, and Cutting.

IV. SUB-COMMITTEES

Item 1. Administrative Rules Sub-Committee

Commissioner Smith had nothing to report. Chair Thibeault reminded the commissioners
that this committee is developing issue statements and surveys to send out to constituent
groups, and he would like them to be ready by the November meeting.

Item 2. Curriculum Review Sub-Committee
Commissioner Carrier reported that this committee met after the June FST Commission meeting.
The discussed 3 items:

1) Standard Error of Measurement: the committee approved moving forward with the
SEM proposal by sending it to the Rules Committee. The NH FST&EMS staff will draft
the appropriate language to bring to the Rules Committee.

2) Re-training for non-firefighter courses: The committee members agreed that
students who fail programs, with the exception of Firefighter | and Firefighter Il, must
retake the courses in their entirety.

A discussion ensued about procedural correctness for making this policy.

3) High School FF programs: The committee feels that more information should be
gathered regarding high school students taking full firefighter courses; the failure rate is
high. Options could possibly include not offering the program at all or offering an
awareness type of program instead. We also need to reach out to the Dept. of Education
and High School administrators as well as the instructors who teach these courses. AD
Phillips added that one of the problems involves high schools having 90 minute blocks
being reduced by as much as 30 minutes due to student transportation issues.

V. OLD BUSINESS
Item 1. Standard Error of Measurement update (see IV. SUB COMMITTEES, Item 2, #1. Above)
This item can come off the agenda for the November meeting.

Item 2. Haz Mat NFPA 1072 Visiting Committee
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Because the standard has been changed that Haz Mat follows, we will be transitioning from
NFPA 472; the program curriculum is the same.

Item 3. PFAS update (See Ill — taken out of order at the meeting)

Item 4. (added to the agenda at the meeting) SAMHSA Grant (see attachments - click on
paperclip icon)

Chief Nick Mercuri informed the group about the Substance Abuse and Mental Health Services
Administration (SAMHSA) Grant.

e The grant totals $3 million being dispersed over 4 years.

e Two full-time employees have been hired to work on this.

e The pillars of the grant involve training first responders how to administer Narcan and
how to become more involved in preventing opioid calls through community
interactions and connections.

e Local communities will be able to apply for sub-grants to become involved in this
program using overtime/backfill.

e This is NOT mandatory and will not work in all communities.

VI. NEW BUSINESS

Item 1. Fire Inspector Il, Warrants and Citations requirement

Commissioner Lennon addressed the commission about removing the “Warrants and Citations”
section from the Fire Inspector Il program and making it a stand-alone program because not all
students need it. The Warrants and Citations class would be held immediately following the
completion of the Fire Inspector Il program. Doing this would decrease the Fire Inspector Il
class by 2 days. The members discussed whether or not this was a large enough change to
follow the procedure of holding public hearings, etc. and decided that a visiting committee
would not be necessary due to the fact that this was going to be a minor adjustment rather than
a large curriculum change. Making this change has nothing to do with ProBoard because
"Warrants and Citations” is not included in its standard.

A motion was made (Lennon/Pratt) — to proceed with scheduling a public hearing at the
November 8" FST Commission meeting to hear comments regarding removing the “Warrants
and Citations” section from the Fire Inspector Il program, passed unanimously.

This change will not be presented to the Curriculum Sub-Committee alone because it was the
desire of the entire commission to hear about this change.

(AD Phillips apologized that this should have been brought to the Curriculum Sub-Committee
first, then gone through the Visiting Committee process, and finally brought to the full
commission.)

Commiissioner Carrier stated that the Curriculum sub-committee will work on a revised
Fire Inspector Il Curriculum Approval Guide and then bring it to the full commission.

Item 2. (added to agenda at the meeting) Statistics software (See attachment - click on
paperclip icon)
e AD Phillips stated that the Division conducted an RFI to find out about the availability of
new testing software.
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e (Captain Scott Cathy was on hand to speak to the FST Commission members about this
subject and solicit additional input.

e Our current LXR software is no longer supported and it has become archaic, having been
purchased in 2002.

e A number of vendors have been identified that may be able to meet our needs, and
research was done to find out what other states are using.

e Critical aspects need to be able to...

o do online testing and continue doing paper testing as well
o0 do everything we have done better, such as putting multiple test forms together to
create single tests

customize query reports

track the life cycle of questions

flag questions that are not good quality

capture digital recordings of performance testing/practical exams as well as

instructors/evaluators

e Captain Cathy asked the members to consider the question, “Wouldn't it be nice if we
could...?”

e Commissioner Carrier suggested that tracking re-takes would be beneficial.

e Commissioner Smith supported the idea of digital recordings in terms of students being
able to see what they need to work on rather than just being told they need to work on
something.

e Chair Thibeault suggested that the Instructor Cabinet should discuss this and come
up with suggestions of what they would like to see in a new software program.

O 0 oo

Item 3. Questions about pass/fail statistics

Commissioner Pratt asked about the high fail rates and also wanted to know if all of the
Firefighter | and Il students are doing live fires; they are. (Though the A Building is not currently
operational, the B Building is fine. The North Country burn building is also being utilized.) AD
Phillips explained that these statistics include high school programs which skew the results.
Commissioner Carrier asked how many Firefighter I's and II's were given each year and if the
number varies much from year to year. The number of courses offered does not vary that much;
Director Pendergast added that last year, 2 classes were cancelled due to lack of enrollment.
This year, we have waiting lists. AD Phillips will pull some numbers to more accurately
compare yearly results.

Vil. GOOD OF THE ORDER
ltem 1. Committee of Merit ceremony (September 24™ at 6:30PM)

Item 2. RE the Fire 602.01 roster submittal rule: At this point about 58% of the fire departments
have submitted rosters. Of those 58%, there are 1507 full-time firefighters, 1637 call firefighters,
128 part-time firefighters, and 506 volunteer firefighters. (NOTE: These are post meeting figures;
estimates were given at the meeting.) Many of the departments that have not yet submitted
rosters are volunteer departments.
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VilIl. ADJOURNMENT

A motion was made (Cutting/McGahey) — o adjourn the meeting at 11:00AM, passed
unanimously.

NEXT MEETING: November 8, 2018 (final one for 2018)

Notes prepared by June Connor, Administrative Assistant |
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Curriculum Review — September 2018

visiting committees approved:

Hazardous Materials : working on moving this certification from NFPA 472 to NFPA 1072

Fire Officer Il & IV: Now that the summer is over this programs will get meetings scheduled.

Current ProBoard certification Profile:
Current Next
Standard | Level Edition | NFPA Ed | Edition
472 |Hazardous Materials First Responder at the Awareness Level 2013* 2018 *2017
472 |Hazardous Materials First Responder at the Core Operations Level 2013* 2018 *2017
Hazardous Materials First Responder at the Operations Level: Personal
472 |Protective Equipment Mission Specific Competency 2013* 2018 *2017
Hazardous Materials First Responder at the Operations Level: Product Control
472 Mission Specific Competency 2013* 2018 *2017
472 |Hazardous Materials Technician 2013 2018 *2017
1001 [Fire Fighter | 2013 2013 2018
1001 [Fire Fighter Il 2013 2013 2018
1002 |Driver/Operator of Fire Apparatus Equipped with a Fire Pump 2017 2017 2022
1002 |Driver/Operator of Fire Apparatus Equipped with an Aerial Device 2017 2017 2022
1003 |Airport Firefighter 2015 2015 2019
1021 |Fire Officer | 2014 2014 2020
1021 [Fire Officer 11 2014 2014 2020
1031 [Fire Inspector | 2014 2014 2021
1031 [Fire Inspector Il 2014 2014 2021
1041 [Fire Instructor | 2012 2012 2019
1041 [Fire Instructor Il 2012 2012 2019
1041 [Fire Instructor Il 2012 2012 2019
1051 |Wildland Fire Fighter | 2016 2016 2020
1051 |wildland Fire Fighter |1 2016 2016 2020
1072 |Hazardous Materials, Awareness, Ops, Decon and Tech jalaioied 2017 2022
*Will need to transition from NFPA 472 to NFPA 1072
Current programs in development for online delivery:

Fire Mobilization plan has been completed and is now available

We are currently working on transition to an outside vendor to host the Online Learning

Academy. Our plan is to have the new system up and running for classes starting after July 1,

2019







Director’s Report August 2018

Logistics-

The two container props for the Fire Investigation program on the drill yard have been completed. The
program began August 28 and has a full student roster.

The new teleconferencing equipment has been installed and is ready to be put into use.

We have been having some issues with our aerial ladder truck. We are pricing out a new alternator and new
tires. As reported in the past, a new aerial is in next year’s capital budget.

With the extreme heat, humidity and rain over the last two weeks, we identified a mold situation in
classrooms 5, 6, and 7. A remediation company is scheduled to perform a clean-up.

Programs-

The EMS high fidelity simulation training program is well underway with over half dozen fire departments and
EMS agencies on the schedule training on trauma scenarios, OB emergencies, and other respiratory and
cardiac emergencies. Contact the Bureau of EMS if you have questions or want to schedule a training.

We are in the sixth week of the full time firefighter recruit program. We continue with 28 very engaged
students.

Planning for the 2018 Trauma conference is in full swing and the flyers advertising the program have been
distributed.

The SAMHSA grant and Project NH First, has received some great press as well as a presentation to the
Commissioner and DOS Directors. The group has met with several pilot communities and in October will be
ready to roll out statewide.

Budget-

We are working with the DOS business office in putting together an edited budget for the next biennium. Our
Division, along with the FMO, were asked to show a further reduced budget as an exercise and put together a
narrative outlining the impacts to our programs. We are completing this request.

We have just received word from Senator Shaheen’s Office that we have been awarded our 2017 AFG Grant
request. These funds of approximately $360,000 will be used to purchase a hazmat tanker rollover prop, a
software package for a statewide fire incident reporting system, generator/light towers for the Concord and
Bethlehem drill yards and an electronic fire extinguisher prop.





Other news-

Academy staff, Commission members and PFFNH worked to put together a guide for Fire Department’s to
follow to be in compliance with the new fire service cancer legislation. The final draft is being completed.

Please plan to join the Division and the Committee of Merit (Fire, EMS and Fire Prevention), and Academy
Awards at our Annual awards ceremony on Monday, September 24 at the Concord City Auditorium beginning
at 6:30 pm.






Fiscal Year 2018: July 1, 2017 throught June 30, 2018

Category Course Name Failed Passed Total Pass Rate
Driver Operator Driver/Operator - All Vehicles w/TIMs 19 59 78  75.6%
Driver/Operator: Aerial Apparatus 2 17 19 89.5%
Driver/Operator: Pumping Apparatus 3 36 39 92.3%
Fire Fighter Firefighter | 73 145 218 66.5%
Firefighter Il 20 96 116  82.8%
Firefighter Ill: Confined Space Rescue Technician 0 1 1 100.0%
Firefighter Ill: Ice Rescue Technician 0 47 47  100.0%
Firefighter Ill: Trench Rescue Technician 0 1 100.0%
Junior Firefighter 18 27  33.3%
Rope Rescue Operations 0 15 15 100.0%
Swiftwater Rescue Level | 0 43 43 100.0%
Swiftwater Rescue Level Il 0 6 6 100.0%
Swiftwater/Flood Rescue Boat Operator 0 8 8 100.0%
Training for Rapid Intervention Crews 0 11 11  100.0%
Wildland Firefighter | 19 163 182  89.6%
Fire Inspector Fire Inspector | 9 32 41  78.0%
Fire Inspector Il 2 17 19 89.5%
Fire Officer Fire Officer | 0 26 26 100.0%
Fire Officer Il 1 16 17 94.1%
Hazardous Materials Hazardous Materials Awareness 22 172 194 88.7%
Hazardous Materials Decontamination 0 11 11  100.0%
Hazardous Materials Operations with PPE and Product Control 24 154 178  86.5%
Incident Command System ICS300 Intermediate ICS 1 77 78 98.7%
ICS400 Advanced ICS 58 58 100.0%
Instructor Fire & Emergency Services Instructor | 56 56 100.0%
Fire & Emergency Services Instructor Il 5 35 40 87.5%
Fire & Emergency Services Instructor IlI 5 34 39 87.2%
10 69 79 87.3%
Category Course Name Total
NH Equivalent Certifications Airport Firefighter 1
Driver/Operator: Pumping Apparatus 2
Fire Inspector | 3
Fire Inspector Il 1
Fire Officer | 4
Fire Officer Il 1
Fire Officer Il 2
Fire Service Instructor | 5
Fire Service Instructor Il 1
Firefighter | 13
Firefighter Il 10
Hazardous Materials Awarness 1
Hazardous Materials Operations 2
Hazardous Materials Operations with PPE and Product Control 8
Hazardous Materials Technician 3
1CS300 Intermediate ICS 1
1CS400 Advanced ICS 1

59
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STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of FORESTS and LANDS
172 Pembroke Road Concord, New Hampshire 03301

603-271-2214

SARAH L. STEWART FAX: 603-271-6488
Commissioner

BRAD SIMPKINS
Director

FOREST PROTECTION BUREAU REPORT
September 4™, 2018

PRESENTED TO THE
NEW HAMPSHIRE FIRE STANDARDS and TRAINING COMMISSION

e We have been busy supporting national and international efforts for wildland fire
suppression. We have deployed 2 crews, our type VI engine and many single resource
positions to Quebec and the western U.S.

e Captain Miner is working with the fire academy to identify state lands to possibly use for
the field sessions of the Wildland Firefighter I practical.

e June 5" — 10" we are conducted a joint Wildland Fire Academy with the White Mountain
National Forest in Campton, NH. Courses offered were S-131 Advanced Firefighter, S-
211 Wildland Fire Pumps, S-212 Wildland Fire Chainsaw, S-231 Engine Boss, A-219

Long Line Training. These courses were open to NH firefighters. Approximately 50
students attended.

Respectfully Submitted,
Chief Steven Sherman

TDD ACCESS RELAY NH 1-800-735-2964






Request for Information: Testing Software Solution

New Hampshire Fire Academy
Purpose:

The purpose of this Request for Information (RFI) is to provide the State of New Hampshire, Department
of Safety, Division of Fire Standards and Training Bureau of EMS, New Hampshire Fire Academy (NHFA)
with information that will assist with the implementation of new testing software. This next version of
testing software should implement as many ‘best practice’ solutions as possible, given today’s
technology. We require a highly-reliable, thoroughly-tested and industry-proven solution.

The NHFA is looking to replace the existing LXR software which is approaching end of life. The LXR
program is hosted locally however; a hosted solution may be proposed and will be considered.
Currently the NHFA administers approximately 5,000 certification and non-certification exams annually.
These exams are conducted on-site and in the field and utilized SCANTRON® answer forms.

The new system needs to be one that will allow for growth. Our primary goal is to have a system which
allows for online testing and remote or “paper” testing. Additionally, the system must be capable of
digitally recording, tracking and managing psychomotor exams.

Your response to this RFl is not limited to any of these parameters and may include an all-inclusive
system or be limited to a singular piece of the described system. It is the NHFA’s inclination today to
implement an onsite solution; however, a hosted solution may be proposed and will be considered.
Your response must include, at a minimum, estimated pricing for the system proposed and any pricing
models available. A system provider may also respond with multiple proposals such as separate
proposals for a hosted solution and an onsite solution, or an all-inclusive solution and a network-only
solution. Multi-vendor responses will be considered with the understanding such responses or ultimate
proposals must have only one responsible party and contact. The NHFA will review all responses and
utilize price estimates (if provided) to help establish a funding plan for the implementation of this
system. The NHFA intends to follow the current New Hampshire procurement policy, specifically in
issuing a detailed request for proposal (RFP) for the new system.

The NHFA does not guarantee that an RFP will be issued as a result of this RFl. While prices are not
required as part of this RFI, if available, they will greatly assist the NHFA in designing and planning our
next system solution and RFP. The NHFA again emphasizes that vendors are encouraged to respond to
this RFI with a variety of solutions and designs that will support our operations.

Selected vendors (to whom a contract is ultimately awarded) will be required to provide detailed
documentation. This requirement of detailed documentation, for the selected vendor providing the
network infrastructure will additionally be required to provide well documented, detailed diagrams and
specifications exhibiting the redundancy and route diversity utilizing alternate wire service centers. All
submissions in response to this RFl and any RFP shall be deemed confidential and are exempt from
public inspection under New Hampshire statute (RSA 106-H:14).
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New Hampshire Fire Academy

Key Points for Evaluating Testing Software

Questions/Question Banks

e How would you convert/transfer existing locally validated questions banks with any applicable
notes?

e Does your software have the ability to categorize questions by NFPA reference headings and/or
reference number? For how many fields?

e How does your software categorize a question as valid or invalid?

e How do you track changes?

¢ Do you have a Notes fields for comments?

Test Development

e How does your program allow for multiple question banks on one exam?

e Does your program create a test template to allow a predetermined number of randomly
selected questions for a specific NFPA Heading or reference number (LXR Test Specification)?
How?

e How does your system handle multiple versions of a Test? Does your software program have
the ability to create versions of a test with similar difficulty levels and also controlling the
number of questions being re-used on each version? How many test versions are we able to
create?

Testing

e Describe the process for online testing.

e Describe the process your system would use for remote testing or paper testing.
e Must have the flexibility for Pass/Fail and numerical grading

e Must have the ability to print exam results

Statistics

e Demonstrate the ability to track statistics at the question level regardless of how many times a
question is used on an exam.

e What are the statistical measures your program tracks? If not already included are you able to
track these key statistics are Standard Error of Measurement, p(diff), Point Biserial Ratio, Test
Reliability?

e Must be able to view statistics by specific exam and by overall exam results over a period of
time ’

¢ Demonstrate your Query functions or report writing options.

e  Ability to track performance of distractors
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Practical Test ltems

o Digitally record JPR-Testing station and simultaneously view JPR/Exam test sheet on various
devices

e When a “No” or “Negative” selection is made is there a time stamp recorded on the video to
make playback or review easier?

e Ease of building or editing digital JPR/Test sheets

Reports

e What standard reports are available?
e Does your software program have the ability to customize reports at the user level?

Support/Training

e Outline the customer support options
e Describe the projected implementation process, timeline and training.

Vendor Information

Vendors should include a company profile, providing detailed information on company history,
organizational structure, staff expertise, market territory and a list of references to include any state
level certification agencies.

Schedule of Events

e RFlissued on March 23, 2018.
e Questions regarding this RFI must be submitted in writing via email to
scott.cathy@dos.nh.gov by 4:00pm, April 13, 2018.
e Responses to this RFI must be submitted no later than 4:00pm, April 30, 2018.
e Responses must be available via Dropbox™ or secure vendor website. Please have
all files saved to .PDF format.
¢ Responses should be sent to:
Scott Cathy, Captain
New Hampshire Fire Academy
98 Smokey Bear Boulevard
Concord, NH 03305
(603) 223-4200






SAMHSA FR-CARA
PROJECT STATUS

Paula M. Holigan, Program Manager
September 13, 2018

DIVISION’S MISSION

We are committed to training, educating, and certifying
emergency and community responders to protect the
citizens and visitors of New Hampshire.

® Governor's office encouraged Division to apply

@ Division received a $3.1M grant from SAMHSA 9/2017
@ Participation in the program is voluntary

® Project focus is EMS Prevention

©

NH PROJECT FIRST OBJECTIVES

® Collaborate with HHS to facilitate a recovery referral process

® Link at-risk individu als and support systems to the path of
recovery and supports

@ Provide training to at-risk individuals and support systems (opioid
use disorder, naloxone administration, rescue breathing, & CPR)

@® Increase the number of naloxone kits available to at-risk
individ uals and their support systems

@® Increase the number of trained first responders that
carry naloxone

©

9/6/2018

MEET THE TEAM

NH PROJECT FIRST

First responders Initiating Recovery, Support, & Treatment

Nick Mercuri
Chief, Strategy & Planning

Paula Holigan Liz Lufkin Laurie Warnock

Program Manager Program Specialist PT Program Coordinator
e v |

PROJECT GOALS

® Reduce opioid overdoses and fatalities

® Broaden support for at-risk individuals and their
support systems by creating connections within
communities to identify resources
= Treatment and recovery
= Medical resources
= Social services

® Ease fatigue in responders
® Reduce unnecessary transports to the hospital »

@

NH PROJECT FIRST
IN COMMUNITIES

@ Collaboration with community stakeholders
® First responder training & outreach
® Mobile Integrated Healthcare Plan

Per HeP-809.10 (Home Healthcare Providers)

= At-risk individual and support system training

= Home visits

8t
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NH Project FIRST Overview

(First responders Initiating Recovery, Support, & Treatment)

Grant- First Responders: Comprehensive Addiction and Recovery Act (FR-CARA) made
possible through SAMHSA.

¢ 3.1 million dollars over a four year period. We are about to start year two funding.
¢ 100% federal funding and no matching funds are required.

Purpose- The purpose of the program is to reduce the number of opioid related deaths

and increase the number of at-risk individuals on the road to recovery by having first

responders:

¢ Train and educated at-risk individuals affected by opioid use disorder (OUD) and

their support systems on CPR (non-certified) rescue breathing, naloxone
administration;
Distribute emergency opioid overdose kits which contain naloxone, gloves, pocket
mask, and information on the Good Samaritan Law;
Share information on treatment, recovery, and support services with at-risk
individuals & their support systems to assist with linking the at-risk individual on the
road to recovery.

*First Responders will receive Division sponsored training that will enhance their
understanding of Opioid Use Disorder (OUD) and how to connect with at-risk individuals
and their support systems.

*There is flexibility on how an organization (first responders) implements the program:

House Calls — follow up after an overdose 24-72 hours post overdose;

Host Community Events- open to the public to learn about OUD and receive training
on naloxone administration;

Can be accomplished through overtime or specific position dedicated to the
program;

Quick Response Team- team of 3-4 responders from different area first
responder/recovery entities -- follow up with at-risk individuals post overdose (grant
can only reimburse first responder activities).







QL201 Date 08/21/18
T

ime 02:07
Company 0010 General Fund
A 023 SAFETY DEPT

gency
Organization 3340 FIRE STDS & TRAINING GRANTS

Class .
Appropriation Est Revenue
001 TRANSFERS FROM OTHER AGENCY
0.00 67,850.00-
020 CURRENT EXPENSES
21,093.00 0.00
030 EQUIPMENT NEW REPLACEMENT
0.00 0.00
037 TECHNOLOGY-HARDWARE
0.00 0.00
038 TECHNOLOGY-SOFTWARE
0.00 0.00
040 INDIRECT COSTS
0.00 0.00
050 PERSONAL SERVICE TEMP APPOI
32,326.00 0.00
060 BENEFITS
2,473.00 0.00
070 IN STATE TRAVEL REIMBURSEME
958.00 0.00
103 CONTRACTS FOR OP SERVICES
11,000.00 0.00
***Organization***
67,850.00 67,850.00-

Statement of Appropria

tions by Office

BUR/DIV 2370 FIRE STANDARDS - TRNG - EMS
Sub-0rg
Acct Unit 3340FSG

,,,,,,,,,,, Dependitures . Revemwe  ____ Bucumbrances
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

Transfers

Fiscal Year 2019 Periods From

Lapsed

Period Beg 07/0

Bal Fwd

523,284.00-

23,907.

50,000.

49,365.

321,275.

34,794.

29,711.

2,273.

959.

11,000.

00

to 2 Page 118
1/18 End 08/31/18

Available Rate

591,134.00-

45,000.00

50,000.00

49,365.00

321,275.00

34,794.00

62,037.00

4,746.00

1,917.00

22,000.00

0.00

0.

.00

.00

.00

.00

.00

.00

.00

.00





QL201 Date 08/21/18
T

Company 0010 General Fund
Agency 023 SAFETY DEPT BUR/DIV
Organization 4065 FIRE STANDARDS & EMS ADMINISTR Sub-0rg
Acct Unit
Class . )
Appropriation Est Revenue Expenditures
003 REVOLVING FUNDS
0.00 6,418,270.00- 0.00
010 PERSONAL SERVICES PERM CLAS
577.00 0.00 319,735.77-
011 PERSONAL SERVICES UNCLASSIF
106,092.00 0.00 17,014.80-
018 OVERTIME
100,000.00 0.00 3,295.83-
020 CURRENT EXPENSES
234,850.00 0.00 23,593.10-
022 RENTS-LEASES OTHER THAN STA
2,750.00 0.00 5,773.56-
023 HEAT ELECTRICITY WATER
182,738.00 0.00 13,061.23-
024 MAINT OTHER THAN BUILD-GRN
100,000.00 0.00 0.00
026 ORGANIZATIONAL DUES
4,200.00 0.00 1,154.00-
027 TRANSFERS TO DOIT
07,414.00 0.00 0.00
030 EQUIPMENT NEW REPLACEMENT
119,700.00 0.00 45,453.72-
037 TECHNOLOGY-HARDWARE
8,000.00 0.00 0.00
038 TECHNOLOGY-SOFTWARE
14,000.00 0.00 1,000.00-
039 TELECOMMUNICATIONS
0,000.00 0.00 6,094.35-
044 DEBT SERVICE OTHER AGENCIES
265,579.00 0.00 0.00
047 OWN FORCES MAINT BUILD-GRN
40,000.00 0.00 470.72-

ime 02:07

Statement of Appropriations

Revenue

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

2370 FIRE STANDARDS - TRNG - EMS

Encumbrances

17,420.

23,002.

15,202.

59,324.

2,085.

7,250.

.00

.00

91-

11-

.00

.00

.00

Transfers

Fiscal Year 2019

Lapsed

Periods From

Period Beg 07/0

Bal Fwd

128,018.72-

18,957.

1,309.

15,202.

93,433.

1,940.

500.

19,157.

.00

.00

.00

.00

.00

.00

00

.00

.00

to 2 Page 119
1/18 End 08/31/18

Available Rate

6,545,873.72-

1,820,841.23

89,077.20

96,704.17

212,793.85

15,283.24

169,676.77

100,000.00

3,046.00

207,414.00

108,355.89

37,855.00

6,250.00

83,905.65

265,579.00

58,686.59

.16

.03

.16

.65

.07

.00

.27

.06

.49

.05

.56

.06





QL201 Date 08/21/18
T

ime 02:07 Statement of Appropriations

Company 0010 General Fund
Agency 023 SAFETY DEPT BUR/DIV
Organization 4065 FIRE STANDARDS & EMS ADMINISTR Sub-0rg
Acct Unit
Class . )
Appropriation Est Revenue Expenditures
048 CONTRACTUAL MAINT BUILD-GRN
100,000.00 0.00 2,601.50-
049 TRANSFER TO OTHER STATE AGE
32,608.00 0.00 0.00
050 PERSONAL SERVICE TEMP APPOI
61,162.00 0.00 93,521.78-
057 BOOKS PERIODICALS SUBSCRIPT
.00 0.00 1,345.50-
060 BENEFITS
1,406,976.00 0.00 208,310.29-
064 RET PENSION BENE HEALTH INS
156,786.00 0.00 0.00
066 EMPLOYEE TRAINING
5,000.00 0.00 0.00
070 IN STATE TRAVEL REIMBURSEME
137,524.00 0.00 28,993.16-
080 OUT OF STATE TRAVEL REIMB
15,600.00 0.00 573.84-
102 CONTRACTS FOR PROGRAM SERVI
15,000.00 0.00 0.00
103 CONTRACTS FOR OP SERVICES
3,500.00 0.00 8,592.69-
***Organization***
6,440,056.00 6,418,270.00- 780,585.84-

by Office

2370 FIRE STANDARDS - TRNG - EMS

4065FSA

,,,,,,,,, Revemie . Encumbrances
0.00 24,737.10-
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 60,528.48-
0.00 209,551.09-

Transfers

.00

.00

.00

.00

.00

.00

.00

.00

.00

Fiscal Year 2019

Lapsed

Periods From

Period Beg 07/0

Bal Fwd

55,045.

19,500.

725.

11,542.

109,295.

64

.00

.00

.00

.00

.00

.00

to 2 Page 120
1/18 End 08/31/18

Available Rate

127,707.04

32,608.00

567,640.22

88,654.50

1,198,665.71

156,786.00

5,000.00

128,030.84

15,336.16

15,000.00

75,920.92

859,055.74-

.14

.01

.14

.00

.00

.18

.03

.00

.47





QL201 Date 08/21/18
T

Company 0010 General Fund
Agency 023 SAFETY DEPT
Organization

Class

000

049

05

o

059

102

ime 02:07

4457 NAT'L FIRE ACADEMY GRANT

Est Revenue

FEDERAL FUNDS
CURRENT EXPENSES
0.00
EQUIPMENT NEW REPLACEMENT
0.00

TECHNOLOGY -HARDWARE
0.00

TELECOMMUNICATIONS
0.00

INDIRECT COSTS

2,652.00

AUDIT FUND SET ASIDE
426.00

TRANSFER TO OTHER STATE AGE
0.00
PERSONAL SERVICE TEMP APPOI
22,306.00
TEMP FULL TIME

0.00

BENEFITS
1,706.00

IN STATE TRAVEL REIMBURSEME
150.00
GRANTS FEDERAL
0.00
OUT OF STATE TRAVEL REIMB
0.00

CONTRACTS FOR PROGRAM SERVI
0.00

***Organization***

27,240.00

27,240.

27,240.

00-

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

00-

Statement of Appropriations by Office

BUR/DIV 2370 FIRE STANDARDS - TRNG - EMS
Sub-0rg
Acct Unit  4457NDA
Bependitures ... Revemie . Encunbrances
0.00 0.00 0.00
219.85- 0.00 81,165.00-
0.00 0.00 0.00
0.00 0.00 1,933.00-
93.12- 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
3,807.64- 0.00 0.00
16,836.00- 0.00 0.00
9,539.06- 0.00 0.00
133.53- 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
30,629.20- 0.00 83,098.00-

Transfers

Fiscal Year 2019 Periods From

Lapsed

Period Beg 07/0

Bal Fwd

823,338.20-

125,619.

478 .

2,000.

6,000.

43,866.

836.

7,188.

66,027.

107,875.

59,847.

2,190.

366,500.

1,381.

33,527.

91

56

to 2 Page 121
1/18 End 08/31/18

Available Rate

850,578.20-

44,235.06

478.56

67.00

5,906.88

46,518.29

1,262.77

7,188.00

84,526.08

91,039.00

52,014.26

2,206.47

366,500.00

1,381.63

33,527.00

113,727.20-

.00

.96

.01

.00

.00

.00

.04

.15

.15

.05

.00

.00

.00





QL201 Date 08/21/18
Time 02:07

Company 0010 General Fund

Agency 023 SAFETY DEPT

Organization 4652 FIRE STANDARDS INSTRUCTION
Class

Est Revenue

009 AGENCY INCOME

0.00 1,074,029.00-
018 OVERTIME
10,000.00 0.00
020 CURRENT EXPENSES
2,500.00 0.00
030 EQUIPMENT NEW REPLACEMENT
.00 0.00
048 CONTRACTUAL MAINT BUILD-GRN
2,500.00 0.00
050 PERSONAL SERVICE TEMP APPOI
666,839.00 0.00
057 BOOKS PERIODICALS SUBSCRIPT
25,000.00 0.00
060 BENEFITS
52,990.00 0.00
066 EMPLOYEE TRAINING
1,000.00 0.00
070 IN STATE TRAVEL REIMBURSEME
117,000.00 0.00
102 CONTRACTS FOR PROGRAM SERVI
20,000.00 0.00
104 CERTIFICATION EXPENSE
5,000.00 0.00

***Organization***

1,074,029.00 1,074,029.00-

Statement of Appropriations by Office

BUR/DIV

Sub-0rg

Acct Unit

4652FST

Expenditures

41,427.

3,166.

2,612.

47,574.

.00 106

.00

.20-

.00

.00

84- 106

Revenue

,820.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

,820.00

2370 FIRE STANDARDS - TRNG - EMS

Encumbrances

37,702.

10,222.

47,924.

.00

15-

00-

.00

.00

.00

.00

.00

.00

.00

.00

15-

Transfers

Fiscal Year 2019

Lapsed

Periods From

1

Period Beg 07/0

Bal Fwd

616,815.

13,969.

1,722.

632,506.

03

.00

.00

.00

.00

.00

.00

.00

.00

.00

to 2
1/18 End 08/31/18

Page 122

Available Rate

350,393.97-

10,000.00

68,400.35

62,700.00

2,500.00

625,411.09

25,000.00

49,823.11

11,000.00

114,387.16

20,000.00

5,000.00

643,827.74

0.

.35

.14

.00

.06

.00

.05

.00

.02

.00

.00





QL201 Date 08/21/18
Time 02:07

Company 0010 General Fund
Agency 023 SAFETY DEPT
Organization 4689 NFA REVOLVING
Class .
Appropriation Est Revenue
003 REVOLVING FUNDS
0.00 3,642.00-
018 OVERTIME
600.00 0.00
020 CURRENT EXPENSES
450.00 0.00
060 BENEFITS
442.00 0.00
080 OUT OF STATE TRAVEL REIMB
500.00 0.00
103 CONTRACTS FOR OP SERVICES
1,650.00 0.00
***Organization***
3,642.00 3,642.00-

Statement of Appropriations by Office

BUR/DIV 2370 FIRE STANDARDS - TRNG - EMS
Sub-0rg
Acct Unit 4689NFA

,,,,,,,,,,, Dependitures . Revemwe  ____ Bucumbrances
0.00 3,105.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 3,105.00 0.00

Transfers

Fiscal Year 2019

Lapsed

Periods From
Period Beg 07/0

Bal Fwd

12,188

12,188.

.48

.00

.00

.00

.00

.00

to 2 Page 123
1/18 End 08/31/18

Available Rate

11,651.48

600.00

450.00

442.00

500.00

1,650.00

15,293.48

.00

.00

.00

.00





QL201 Date 08/21/18
Time 02:07

Company 0010 General Fund
Agency 023 SAFETY DEPT
Organization 8275 FIRE STANDARDS - EMER MED FUND
Class .
Appropriation Est Revenue

003 REVOLVING FUNDS

0.00 0.00
***Organization***

0.00 0.00

*xxActivityx**

7,612,817.00 7,591,031.00-

Statement of Appropriations by Office

BUR/DIV 2370 FIRE STANDARDS - TRNG - EMS
Sub-0rg
Acct Unit 8275FSE
Expenditures Revenue Encumbrances
0.00 902,672.80 0.00
0.00 902,672.80 0.00
858,789.88- 1,012,597.80 340,573.24-

Transfers

Fiscal Year 2019

Lapsed

Periods From 1
Period Beg 07/0

Bal Fwd
2,344,723.84
2,344,723.84

3,098,714.24

to 2
1/18 End 08/31/18

Page 124

Available Rate

3,247,396.64

3,247,396.64

2,933,734.92





