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NH Fire Standards and Training Commission

MEETING MINUTES - Approved

December 12, 2017

9:00AM

Richard M. Flynn Fire Academy, Classroom 2, Admin. Building
98 Smokey Bear Boulevard

Concord, NH 03301

FST Commission members present:
Jeremy Thibeault (Chair), Richard Bailey, Jr., Stephen Carrier, Justin Cutting, J. William Degnan, J.
Michael Joyal, Peter Lennon, Richard McGahey, Kevin Pratt, and Nancy Smith (10)

FST Commission members not present:
Robert Buxton (Vice Chair), William Campbell, Amy Clark, Kerry LeBlanc, and Steven Sherman (5)

Division of Fire Standards and Training & EMS Staff:
Director Deborah Pendergast, Assistant Director Jeffrey Phillips, and Chief of Strategy and
Planning Nick Mercuri (3)

NOTE: “Action items” are in bold red.

I. CALL TO ORDER
Item 1. Pledge of Allegiance and opening remarks

Item 2. Vote on FST Commission Chair and Vice Chair

The Nomination Committee reported that there were no nominations, so its recommendation
was to retain the existing chair and vice chair.

(McGahey/Cutting) — A motion was made to approve that the Chair and Vice Chair positions
on the FST Commission continue to be Jeremy Thibeault (Chair) and Robert Buxton (Vice Chair)
for 20178, passed unanimously.

Item 3. Change in meeting style: implementation of “consent agenda”

Starting in January, 2018, reports listed on the agenda should be emailed to the Administrative
Assistant who will, in turn, email them out to all of the FST Commission members on Fridays
prior to the meetings. These reports will not be printed out by the Administrative Assistant. A
recommendation was made to have laptops accessible with the documents loaded on them;
these laptops must be supplied by the commission members themselves. Members who do not
have laptops can print out their own reports. The intent is to have everyone read the reports
prior to the meetings and be ready to vote on them (consent agenda)

(Carrier/Lennon) — A motion was made to change the format of the FST Commission meetings
by utilizing a consent agenda; passed unanimously.
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Il. APPROVAL OF MINUTES

Item 1. (Smith/Pratt) — motion made to approve the minutes from the September 7, 2017
public FST Commission meeting, passed with abstentions from Commissioners Lennon and
Carrier..

Item 2. (Smith/Cutting) — motion made to approve the minutes from the September 7, 2017
non-public session, passed with an abstentions from Commissioners Lennon and Carrier.

I1l. REPORTS
Item 1. Fire Marshal’s Office — J. William Degnan (See attachment — Click on the paperclip
icon)

Item 2. Forest Protection Bureau — Chief Sherman (No report submitted)

Item 3. Curriculum Review — Assistant Director Jeffrey Phillips (Report below)
Current visiting committees approved (most all visiting committees were idle over the summer break):
o Hazardous Materials Decontamination: currently reviewing curriculum to ensure it meets the
NFPA standard, request to review to meet NFPA 1072
Fire Officer 111 & IV: Committee has not met recently
o Airport Firefighter: A couple meetings have taken place. IFSTA is the only program available
and are currently reviewing the skills and evaluation tools. Committee continues to meeting with
a meeting schedule tomorrow 12/8/2017
o Fire Investigator: on agenda for presentation and preliminary approval today
¢ Requesting to establish a Visiting Committee for Hazardous Materials Technician based on the
NFPA 1072 standards. Awareness and Operations will be completed in conjunction with
Firefighter /11

Current ProBoard certification Profile:

Current| Next

NFPA |Edition

Standard| Level Edition| Ed
472 |Hazardous Materials First Responder at the Awareness Level | 2013* | 2018 | *2017
Hazardous Materials First Responder at the Core Operations 2018 | *2017

472  |Level 2013*
Hazardous Materials First Responder at the Operations Level:
472 |Personal Protective Equipment Mission Specific Competency | 2013* | 2018 | *2017
Hazardous Materials First Responder at the Operations Level:

472 |Product Control Mission Specific Competency 2013* | 2018 | *2017
472 |Hazardous Materials Technician 2013 | 2018 | *2017
1001 [Fire Fighter | 2013 | 2013 | 2018
1001 [Fire Fighter 11 2013 | 2013 | 2018
1002 [Driver/Operator of Fire Apparatus Equipped with a Fire Pump | 2017 | 2017 | 2022
Driver/Operator of Fire Apparatus Equipped with an Aerial 2017 | 2022
1002 [Device 2017
1003 [Airport Firefighter 2015 | 2015 | 2019
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1021 |Fire Officer | 2014 | 2014 | 2020
1021 |Fire Officer Il 2014 | 2014 | 2020
1031 [Fire Inspector | 2014 | 2014 | 2021
1031 [Fire Inspector 1 2014 | 2014 | 2021
1041 [|Fire Instructor | 2012 | 2012 | 2019
1041 |Fire Instructor 11 2012 | 2012 | 2019
1041 [Fire Instructor 111 2012 | 2012 | 2019
1051 Wildland Fire Fighter | 2016 | 2016 | 2020
1051 |Wildland Fire Fighter Il 2016 | 2016 | 2020
1072 |Hazardous Materials, Awareness, Ops, Decon and Tech *xEx | 2017 | 2022
*Will need to transition from NFPA 472 to NFPA 1072

The Division just rolled out the EMS in the Warm Zone Operations program and have two pilots
scheduled.

Current programs in development for online delivery:
e EMS Protocol roll out
o Fire Mobilization plan

The members looked at a document in their packets listing all of the pass/fail status of
certification exams that have been administered since July 1*. (See attachment - Click on the
paperclip icon)

Commissioner Cutting asked for an explanation of the course feedback process.

e Depending on the type and length of a course, student evaluations are done at the end
of every module and are handed in to Assistant Director Phillips after also being read by
the instructor and the course coordinator. 75% of the evaluations do not dictate any
kind of follow up.

e We are working on developing a process involving sending out online surveys once the
course paperwork has been completed. Currently, Survey Monkey is used for Firefighter
I and Il courses while shorter classes, like ICS 300, are still done on paper at the end of
the course. Once all courses are done in the same manner, the goal is to actually do
something with the data that is collected.

e Director Pendergast added that each instructor is now assigned to a captain who can
help the instructor make needed improvements.

e Students tend to take the evaluation forms lightly unless they are encouraged to take
them seriously by the instructors.

Commissioner Cutting then asked what the plan is for course delivery within the next 12 — 18
months.

e Assistant Director Phillips answered that efforts are now being made to schedule courses
at least 12 months in advance; doing this for labor intensive courses like FFl and Il is
more difficult because so many factors go in to the planning and execution of those
courses. Scheduling should be in much better shape by July, 2018.

e Assistant Director Phillips will prepare an update on Firefighter | pass rates for high
schools for the January meeting.



FST COMMISSION MEETING Rl [ arAv ik v

Commissioner Cutting asked about low enrollment and why classes are being cancelled.

e Barriers can be the cost, location, lack of awareness, and/or physical requirements.

e Email overload can also be a factor; when people get too many emails from the Division,
they tend to stop paying attention. Job postings and course announcements are now
only sent out once a week.

e Having more specific list serves is also being considered.

e Talks are also underway for a partnership with UNH which has a marketing program.

e Director Pendergast added that grant funded classes which do not allow for
overtime/backfill have significantly lower enrollments.

e Another issue involves questions over the risk of no Workers’ Compensation coverage if
students are approved by their departments but not paid for classes that require physical
participation.

Item 4. EMS Coordinating Board — Jeremy Thibeault
The EMS Coordinating Board met on November 16, 2017.
Highlights of the meeting:
e The protocols are close to being finished and will be identified by versions from now on
rather than years. This year's version is #7.
e There was a lengthy discussion about hours of work and employee fatigue. Studies are
being reviewed in an effort to determine if guidance from the state is needed.
Here is the link to the minutes for all CB meetings:
https://www.nh.gov/safety/divisions/fstems/ems/boards/coordinating/cbminutes.html
The next meeting will be held on January 18, 2018 at the Fire Academy.

Item 5. FST & EMS Director’s Report
Logistics-

e The auditorium seating project is complete. All new theater style seating and new
carpeting installed in November. We can now seat over 140 occupants.

e The *A’ burn building is OOS for live fire training. We have put together a bid for an
engineer to come to assess the building for safety and future use.

e Our Technical Rescue prop building is nearing completion. All Conex boxes (shipping
containers) are stacked and secured. Windows and doors are being cut into the prop. NOT
for live fire training.

e EMS Deputy Chief position is now posted.

Budget-
e Our projected major purchases will include two staff vehicles to replace two older, high-
mileage vehicles, otherwise our spending is on track. We are also replacing the outdated
Wi-Fi system in our buildings. We are continuing to be conservative with the budget.
e Potential legislation for funding will be made available for the January meeting.

Follow-Up-
e The Town of Epsom has been notified that FF/Paramedic George Calligandes had not
met hiring requirements by the date that the Commission had extended to him. We also
notified the NH Retirement System. We will follow-up with the town of Epsom,


https://www.nh.gov/safety/divisions/fstems/ems/boards/coordinating/cbminutes.html
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requiring the town to inform the FST Commission as to what has been finalized
regarding this issue. A Form B will also be sent.

Other- FST Commissioners are invited:
e This Sunday, December 10 at 12 noon we are having a Holiday event. We will be having
a visit from Santa, an airing of the movies Polar Express, pizza, popcorn, hot chocolate
and Xmas cookies.

Summary of Town Hall Meetings:
Chief of Strategy and Planning Nick Mercuri gave the summary. (See attachment - Click on
the paperclip icon)

Legislative Update:
Chief Nick Mercuri reported on pieces of legislation that will be proposed this year:

1) Criminal History Background Check — removing some of the process steps to make it
more flexible.

2) Clearing up a conflict about where funds get deposited — General Fund or Fire Fund

3) Removing data pieces in 21-P so that Chip Cooper’s data team will not be under Health
and Human Services. (Requests for research will therefore come through the
Coordinating Board if this goes through.)

4) REPLICA Compact — This got filed and a senator was found who has agreed to support it.
Chief Mercuri explained the benefits of the Compact to the members.

5) Separation of State Medical Director and State Medical Control Board Chair so that the
State Medical Director can get paid as a part-time employee (between $10,000 and
$14,000 which will come out of the operating budget); this separation will eliminate
perceived or actual conflict between the 2 positions.

6) Withdrawal of proposed legislation about allowing family members to make the
determination as to where an ambulance should go rather than EMS providers; will
probably be pulled but not sure yet.

Commissioner Degnan added what was going on legislatively with the Fire Code legislation.

V. OLD BUSINESS
Item 1. Administrative Rules Sub-Committee
Commissioner Smith reported that Phase Il will start soon; she will set up a meeting.

Item 2. Statewide training needs assessment
Chief Mercuri reported that the RFP went out and we received 2 responses.

Item 3. Update on Epsom case — Calligandes CPAT (See Director’s Report above)

Item 4. PFOA testing update
DES will fund the testing, but due to weather conditions, it has been delayed until the spring.
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Item 5. Academy Awards timeline for 2018

A timeline for nominating recipients was in each member’s packet. Nominations should be
presented at the May meeting, and votes should be taken at the June meeting. All nominations
should be submitted in writing with information about the recipient and why they are being
nominated as well as their contact information.

Item 6. Retraining for additional testing
e Assistant Director Jeffrey Phillips gave the report as a follow up to the discussion of this
topic at the last meeting. Chair Thibeault supported the Academy staff conclusion that
doing individualized/customized retraining for everyone who fails exams will not work.
¢ Information and opinions were shared and options discussed.
e Assistant Director Phillips emphasized that most of the retesting issues have to do with
Firefighter | and Il because those programs are so long.
e Options:
* student can sit in on another class
* Jones and Bartlett online retraining followed by an open-book quiz to qualify for
retesting
Motion was made (Smith/Lennon) - to approve the Jones and Bartlett online course for
retraining for students who have failed the certification exam twice, as recommended by the
Director of Fire Standards and Training & EMS and approved by the FST Commission, thus
satistying Fire 403.07; passed unanimously.
e Assistant Director Phillips will work with Jones and Bartlett on the logistics of the online
exam process.
e This is intended to be a “gap measure” until a final solution is determined.
e Deadlines will have to be included in the future.

VI. NEW BUSINESS

Item 1. Vote on 2018 FST Commission schedule (See attachment - Click on paperclip icon)
Motion was made (Joyal/Lennon) — to approve the 2018 FST Commission schedule, with the
February meeting stricken; passed unanimously.

Item 2. Visiting committee for Hazmat Awareness, Ops, Decon and Technician; NFPA 1072
Motion was made (Joyal/Lennon) — fo approve the formation of a visiting committee for NFPA
1072 Hazmat Awareness, Ops, Decon and Technician, passed unanimously.

Item 3. Report on the Fire Investigator NFPA 1033 program
Deputy Scott Doherty and Investigator Wyman made a presentation: (skill sheets were
distributed)

e 80 hour blended program

e Estimating 20 — 30 classroom hours will be saved by doing the online approach

e Modeled after what is done in many other states
Motion was made (Degnan/Pratt) — fo approve that the Fire Investigator NFPA 1033 program
be opened up for public comment and a public hearing in January 4, 2018, passed unanimously.
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Item 4. Request for visiting committee for Firefighter II; review current program against the
current standard (taken up after Item 5 during the meeting)

Currently, there are issues with the how the length of the program affects the number of
available instructors.

Motion was made (Joyal/Pratt) — fo start the process to review and update Firefighter /i
passed unanimously.

Item 5. Update to Curriculum Development and Approval Guide (changed to Item 4 during the
meeting) (See attachment - click on paperclip icon)

Assistant Director Jeffrey Phillips proposed a new system to the FST Commission members.
Motion was made (Joyal/Pratt) — fo accept the updated curriculum and approval guide, as
amended by the FST Commission,; passed unanimously.

Vil. GOOD OF THE ORDER (NOT DONE BECAUSE QUORUM NOT PRESENT)
Item 1. Sub committee assignments

VIIL ADJOURNMENT
The meeting closed at 11:30AM because a quorum was no longer present. There was no formal
adjournment.

NEXT MEETING: January 4, 2018
REMAINDER OF 2018 SCHEDULE:
e March 1,2018
e May 3,2018
e June7,2018
e September 6, 2018
e November 8, 2018

Notes prepared by June Connor, Administrative Assistant |
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Public Information Officer (P1O) -

11/6 - PRESS RELEASE: CO Awareness Week - Eliminating the Risk of Carbon Monoxide Poisoning in
Your Home

11/7 - NHFMO-NOTICES: Explore Information Services - National Fire Station Database - Survey

Building Safety and Construction -

Recreational Ride Safety

The Recreational Ride Safety Inspectors recently completed training at the National Association of -
Amusement Ride Safety Officials (NAARSO) facility at Bloomsburg University in Pennsylvania. This
training provides them with nationally recognized NAARSO Inspector | Certification specific to the
inspection of amusement rides. This training and certification is important to the citizens and
businesses in NH because of the complexity and volume of amusement rides around the state as well as
the changes in technology. This training assures that the inspectors have current training and
understanding of amusement rides to provide for the public safety and good customer service to the
businesses.

Mechanical Safety and Licensing

Mechanical Safety Inspectors assisted NH Fire and Building Officials with information on the safe use
and operation of generators during this past weather event. Mechanical Safety Inspector Ronald Lemere
discovered a generator running too close to a garage while traveling for his inspections. Inspector
Lemere assisted the elderly gentleman with relocating the unit after elevated levels of carbon monoxide
gas were discovered in the garage area. A personal safety device recently purchased by the division and
worn by Mechanical Safety Inspectors is credited for the quick action by Inspector Lemere.

Mechanical Safety Inspector’s Randy Sherman and Aaron Warkentien have returned from voluntary
FEMA deployment assignments. Mechanical Safety Inspector Randy Sherman was deployed to Puerto-
Rico where he participated in the restoration of power to vital sections of infrastructure and buildings
such as hospitals and other facilities used for food and rescue operations. Mechanical Safety Inspector
Aaron Warkentien assisted with door to door interviewing of residents in southern Texas with storm
damage as they attempt to repair and reoccupy their homes. Both Inspectors worked no less than
twelve hour work days with only one full day off in the past thirty days. After a brief reset and rest
period last week, both Mechanical Safety Inspectors have returned to full duty.

Mechanical Safety Inspectors, along with approval from the Mechanical Safety & Licensing Board
released their 2018 Continuing Education program by hosting two training events this past month.
These events hosted at the NH Fire Academy over two evening sessions are a part of our efforts to
address industry and safety concerns. When training has been completed, Board approved educators
will then share this knowledge with over 10,000 licensed plumbers and fuel gas fitters in our state over
the next year.

Bureau of Investigations —

Claremont-10/24, Investigators were called to respond to a gas station where a dumpster was set on
fire. There are criminal indicators involved with the incident, there were no injuries. The suspect in the
case is a juvenile, the dumpster sustained over $500 worth of damage.

Surry-10/26, Investigators were called to investigate a fire fighter death that occurred a short time after
he responded to a fire call. The investigation is being treated as a possible line of duty death. There are
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no criminal indicators involving the incident. The autopsy revealed that the cause of death was due to a
preexisting medical condition and the manner of death was natural.

Laconia-10/27/17 ,Three suspects, lan Decato, Jacob Cohen, and Travis Ladner, all of the Plymouth, NH
area, were indicted by the Belknap Grand Jury on 15 felony charges all consisting of offenses related to
arson, conspiracy, burglary, and criminal mischief. These indictments are in relation to multiple
properties that were damaged and set on fire in the area of Winona Rd, New Hampton NH during early
May of 2017. This case was jointly investigated by numerous agencies to include local police and fire,
NHSP-Troop E and the NHFMO.

Sutton-10/29, Investigators were called to respond to a fire that involved a residential rental
property. The building was a total loss, there were no injuries. The cause of the fire is undetermined,
there are no criminal indicators. s

Nashua-11/2, Investigators were called to respond to a fire death investigation that involved a
contractor who was electrocuted when the lift he was using made contact with a power line. The
investigation revealed that the cause of death was attributed to the electrocution and that the fire that
resulted was secondary.

Greenville-11/10, Investigators were called to respond to a fire that occurred on residential property
where a shed burned down. A 13-year old was misusing with gasoline and lit the shed on fire; he
sustained second and third degree burns to his face, hands and foot. He was transported to MA General
Hospital for treatment. This incident is still under investigation.

Tamworth-11/12, Investigators were called to respond for a fire that occurred to a large timber framed
barn which was used as a banquet hall. The building is a total loss, there were no injuries. The cause of
the fire is undetermined, there are no criminal indicators‘surrounding the incident.

Wakefield-11/16, Investigators were notified of a fire that occurred at a residence. The owner had
extinguished some of the fire when the fire department arrived; the fire was contained to the chimney
area and an adjacent bedroom and bathroom. There were no injuries, the fire was accidental in nature.

Public Education —

Carbon Monoxide Awareness Week: November 5-12, 2017

Governor Sununu signed the Carbon Monoxide Awareness Week Proclamation and declared November
5-12, 2017 as the first official Carbon Monoxide Awareness Week in New Hampshire. The National
Association of Fire Marshals (NASFM) recommends homeowners follow the National Fire Protection
Association (NFPA) recommendations that CO alarms should be installed in a central location outside
each sleeping area and on every level of the home. NASFM urged the creation of the first National CO
Awareness Week in the United States; the week of November 5-12, 2017 and to be continued on an
annual basis thereafter. Carbon Monoxide (CO) is called the invisible killer because you cannot see,
smell, or taste it. The proclamation was on display at the Carbon Monoxide Awareness & Prevention
Summit on November 8" where many of the stakeholders from Vermont and New Hampshire were in
attendance. The theme for this year’s CO Alliance Summit is “Knowledge to Action”. Jeff Cyr facilitated
a survivor panel which will also include details on a couple of recent carbon monoxide incidents in New
Hampshire. There were other sessions held throughout the day on topics such as the codes and





standards, a CO and Smoke alarm survey, and educational resources and teaching materials provided
from the National Fire Association and the Consumer Product Safety Commission.

New Hampshire and Vermont Fire Safety Summit November 7™ at the Fireside Inn in West Lebanon,
New Hampshire

The New Hampshire and Vermont CO Alliance is extending the Summit to include a day for Fire
Prevention Training. Public Education Specialist Mary MacCaffrie and Vermont Division of Fire Safety’s
Micheal Greenia, Public Education and Information Section Chief, worked with Kelly Ransdell, Regional
Education Specialist at the National Fire Protection Association (NFPA), to organize a full day and
evening of training for fire personnel and educators in both states. Topics covered in the day and
evening events include New England Fire Data & National Fire Problem, Building Your Fire Safety Toolkit,
Educational Messaging, Wildland Fires & Fire Sprinkler Initiative, Remembering When: Older Adult Fire .
& Fall Prevention program from the NFPA, and Rural Fire Safety. Public Education Specialist Sheryl
Nielsen and Fire Investigator Shana Clark spoke on the NH Youth Firesetter Intervention and Education
Guidelines. The Public Education Division is excited to promote this free Fire Safety Training opportunity
for Fire and Life Safety Educators and Fire and Rescue Personnel to enhance community risk education
and provide effective methods of educating the public of fire prevention. By “Turning Your Attention to
Fire Prevention” we can reduce fire fatalities that are impacting communities across Vermont and New
Hampshire. Interactive workshops will help the fire departments focus on programs and resources that
can be used in any community to help save lives.

Get Alarmed NH Smoke and CO Alarm Grant

Claremont has completed their training session and conducted marketing. They now have 24 signed up
for installation.

Concord has successfully installed alarms in 14 homes with another 48 signed up for installations.
Pittsfield has 36 signed up for installations and will be scheduling them in the next few weeks.

Keene has 47 signed up and is scheduling installations for the next few weeks.

Berlin has successfully completed 18 installations and has another 22 signed up for installation.

Nashua has completed their marketing and planning meeting and will be scheduling training sessions.
Manchester has started their marketing campaign for the spring.

NH YOUTH FIRESETTING INTERVENTION & EDCUATION

~ Sheryl Nielsen, Public Educator and Youth Firesetter Interventionist, has been working with the Oregon

State Fire Marshal’s Office and has received permission to instruct and utilize their assessment tool as
the main intervention assessment within the State. The lack of direction with an assessment tool has left
many agencies feeling uncertain on how to give a proper evaluation/assessment. Currently there is a
variety of assessment tools available, but many are being utilized improperly. By introducing and
focusing on one assessment tool it will provide a more solid understanding of where the youth falls
within the final grading assessment which leads to the appropriate intervention and education avenue.
This assessment tool will be personalized by adding the NH State Fire Marshal’s logo and will be added
to the various outreach opportunities and allow us to instruct on usage in the immediate moment vs
waiting until once every other year training opportunities occur. This will be an excellent component to
agencies Firesetter toolbox.

Safety Educator Newsletter .
The November Safety Educator, a monthly newsletter, was distributed throughout the State.

Distribution includes fire departments, fire and life safety educators, superintendents, principals and
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administrators of every public and non-public school within the State with grades Kindergarten through
8, as well as various youth organizations. This edition included 4 pages with topics on:

* Carbon Monoxide Safety Awareness

* Kitchen Cooking Safety

* Turkey Fryer Safety

* Close Before You Doze

This month we wanted to bring home escape planning one more step and share an important finding
and its message, CLOSE BEFORE YOU DOZE. UL Firefighter Safety Research Institute (UL FSRI) researched
home fires for over 10 years, finding that due to home construction materials and furnishings, fire is
spreading faster than ever before.

Agencies are encouraged to post/distribute the newsletter as they see fit. The December issue is under
development at this time.

Hazardous Materials -

Hazardous Materials Specialist Guy Newbery has left the NHSFMO to be the Fire Chief in Canterbury, we
wish him well. HazMat Specialist John Cannon to the HazMat Unit. John comes to us with a vast
background in hazmat when he ran the hazmat team for the city of Portland, ME when he was a captain
with Portland FD and is currently a Captain on the New London Fire Department.
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New Hampshire
FIRE STANDARDS & TRAINING

COMMISSION
2018 Schedule

January 4, 2018
March 1, 2018
May 3, 2018
June 7, 2018

September 6, 2018
November 8, 2018

« Unless otherwise indicated, meetings begin at 9:00AM.
« They are usually held at the Richard M. Flynn Fire Academy

in Classrooms 5 & 6 in the Dormitory Building.
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FIRE STANDARDS AND TRAINING COMMISSION

CURRICULUM DEVELOPMENT AND APPROVAL GUIDE

Fire Investigator
NFPA STANDARD
1033






INTRODUCTION:

One of the tasks the New Hampshire Fire Standards and Training Commission is empowered with is the approved
curricula for firefighters throughout the state to be trained in. To accomplish this portion of their mission the Commission
established a Visiting Committee who is charged with recommending new curricula, or updating existing certification
programs, to present to the Commission for approval and adoption.

SCOPE:

PROCEDURE:

Vi.

This procedure shall apply to all Visiting Committees appointed by the Fire Standards and Training Commission.

Once appointed, the Visiting Committee shall be charged with choosing a pre-packaged (“canned”)
program. The committee may alter the program slightly to meet the needs of the Commission and the
Division. However, the altered curriculum must continue to meet the appropriate NFPA referenced
standard, and must continue to resemble the original, pre-packaged program.

The Visiting Committee shall be responsible for recommending module lesson plans, presentation outlines,
and job performance requirements and be consistent with Fire Part 402.03. It is not the responsibility of
the committee to choose instructors or design quizzes and exams. However, members of the visiting
committee are required to assist in locally validating question banks which will be utilized in creating the
certification exams.

Once a Commission Representative has been appointed and the Division shall assign a uniform staff
member to represent the Division on said committee. It shall be the responsibility of the Division Staff
Representative to guide and assist the Visiting Committee in choosing or developing the curricula to be
taught.

Once the Visiting Committee has chosen a curriculum package to pilot, it shall present the curriculum to the
Commission’s Curriculum Committee for approval. Once approved by the Curriculum Committee, the
Visiting Committee shall then prepare Instructor Guides and Student Manuals, and assemble all training
aids and media needed for delivery.

After all support materials are assembled, the Visiting Committee shall return to the Curriculum Committee
for review. Once approved by the Curriculum Committee, the Visiting Committee shall then present the
curriculum package to the Fire Standards and Training Commission for approval. The attached “Pilot
Program Checklist” should be used to assist in this process. Once the curriculum and presentation are
approved, the Visiting Committee will design necessary “Train-the-Trainers” for program instructors, and
the Division will schedule two (2) pilot classes. One of the pilot programs shall be conducted at the New
Hampshire Fire Academy campus; the other shall be presented at an approved satellite location, unless
otherwise decided.

Once both pilot classes are complete, the Visiting Committee shall review the results and instructor
evaluations, make any necessary adjustments to the curriculum and manuals, and go before the
Commission to request final program approval.






Curriculum Information Sheet

Name of Certification:
(including NFPA Standard)

Fire Investigator

NFPA Standards #: | 1033 [ Edition Date: | 2014 | Next Edition: | 2021

Type of Certificate: NH Certification: X | Pro-Board Certified X
. Certificate of Attendance:
Pro Board/Certification Question bank validation: Yes
requirements: Number of exam questions: 100
Please attached all job sheets Job Sheets updated and formatted: Yes
and NFPA matrix NFPA Matrix: Yes
Reference Material for Students: NFPA 1033 — Professional Standards for Fire Investigators
NFPA 921 — Guide for Fire and Explosion Investigations
Jones & Bartlett, Fire Investigator, 4thEd.
NHFA Policies and Procedures
Class Size: | Min: 12 | Max: | 16 Number of Hours: 80
Orientation day 8
In class project review 4
Final project day 8
Module Breakdown:
Basic Fire Methodology Hours: | 2
Basic Fire Science Hours: | 2
Planning / Preplanning the Investigation Hours: | 2
Fire Patterns Hours: | 2
Basic Fire Development Burn Demos Hours: | 2
Building Systems Hours: | 2
Fuel Gas Systems Hours: | 2
Electricity and Fire Hours: | 3
Arc Mapping Hours: | 1
Fire Related Human Behavior Hours: | 2
Legal Considerations Hours: | 4
Sources of Information Hours: | 2
Documentation of the Investigation Hours: | 2
Safety Hours: | 1
Physical Evidence Hours: | 2
Evidence Practical Hours: | 2
Origin Determination Hours: | 2
Fire Cause Determination Hours: | 2
Classifications of Fire Cause Hours: | 2
Analyzing the Incident for Cause and Responsibility Hours:- | 2
Failure Analysis and Analytical Tools Hours: | 4
Wildland Fire Investigations Hours: | 4
Incendiary Fire Hours: | 2
Managing Complex Fire Investigations Hours: | 2
Explosions Hours: | 2
Appliances Hours: | 1











Fire and Explosion Death Injuries Hours: | 2
Interviewing Witnesses Hours: | 2
Interviewing — Practical Hours: | 2
Case Layout Hours: 2
Investigation Practical Exercise Hours: | 8
Fire Ignition Testing Hours: | 4
Curriculum Vitae Hours: | 2
Expert Witness Challenges Hours: | 2
Prerequisites Current resume or Curriculum Vitae (C.V.) submitted with application

Recommended (Students):

Recommended Prerequisites: Letter from applicant’s employer / Department
Head outlining applicant’s current fire investigation job responsibilities, and
approval to participate in program.

Transcript from International Association of Arson Investigators (IAAl) “CFl
Trainer.net” with the following modules completed prior to the first day of
class:
1. NFPA 1033 and Your Career
2. The Scientific Method for Fire and Explosion Investigation
3. Ethics and the Fire Investigator
4 Practical Application of the Relationship Between NFPA
1033 and NFPA 921

Requirements for Testing: | All modules and JPR’s completed

Completion of online modules: CFITrainer.net

1) Introduction to Evidence

2) Physical Evidence at the Fire Scene

3) Documenting the Event

4) Investigating Motor Vehicle Fires

5) Introduction to Fire Dynamics and Modeling

6) Investigating Fatal Fires

7) Fundamentals of Residential Building Construction

8) Fire Protection Systems

Factors determining successful Passing exam with 70% or higher, successful completion of all
completion: assignments, and practical testing.

Attached a sample schedule of the proposed training program Yes X No
Attached roster of all visiting committee members. Yes X No
Curriculum Committee Approval Date:

Commission Approval Date:






NH FST & EMS — NFPA 1033 VISITING COMMITTEE
FOR FIRE INVESTIGATOR

FST Commission Representative:

Peter Lennon, Fire Marshal — City of Manchester

FST& EMS Division Representative:
Scott Doherty, Deputy Chief

Visiting Committee Chair:

Christopher T. Wyman, Investigator — Division of Fire Safety, Office of the State Fire Marshal

Visiting Committee Members:

Mitchell Cady, Deputy Fire Marshal — City of Manchester

Douglas Miner, Captain — Division of Forest & Lands — Bureau of Forest Protection
Sean Toomey, Deputy Fire Chief — City of Concord

Jeffrey Emanuelson, Deputy Fire Chief — Town of Salem

David Wheeler, Private Investigator — Northeast Regional Investigations, LLC










New Hampshire Fire Standards & Training Commission
Pilot Program Checklist

Name of Certification:
NFPA Standards #: Edition Date:
PROGRAM:
QO Has met curriculum approval flow chart | NOTES:
O Is NEW in its entirety EXPLAIN ALL PROBLEM AREAS

Q  is a certification class /description of written and practical sheets
U Meets NFPA Standards

Q 1san update of an existing class

QO Is a non-certification class -

U No applicable standards available

Q  Pre-Requisites

W Terminal performance objectives/competency profiles

STUDENTS: o o

O Maximum # Minimum # -

Q student/Instructor Ratio

Q Enough to run class? too few-cost prohibitive
too few for practical evolutions

INSTRUCTORS:

& Enough to run class y/n

O Need to do curriculum review

O Need to do complete Train the Trainer

CURRICULUM:

Readily available

Purchased, ordered, and available in time

Developed curriculum, editing, and reprinting available in time
General content of each subject area

Required number of hours

codoo

EQUIPMENT:
Q Alltools, equipment, apparatus, and props are presently available
Q Additional tools, equipment, apparatus, and props are needed

LOCATION:
O Deliverable at NHFA only

Q Deliverable at NHFA and in the field
O Deliverable in the field only

U Location requirements:

EVALUATIONS:

Students:

QO Briefed in importance of evaluations
Q Set up by modules

Q  Set up by class days

O other:

Instructors:

Reviewed students evaluations

Met to discuss concerns - round table
1% Pilot class reviewed before 2™ Pilot
By Staff

By Commission

O O0000Oo

Written comments on back






Idea for a new/update
training program?

Present to the NHFSTC

Advertise for, Develop,

and Convene a Visiting

Committee for subject
area expertise

Staff Liaison Assigned

Visiting Committee
will select curriculum,
job performance matrix
and submit packet to
Curriculum Committee

OK from

Curriculum
Committee?

Revise as needed

Yes

Develop IG, SM & other
course delivery items

A 4

OK with
Curriculum
Committee?

No

Present to the NHFSTC
for review and
permission to pilot

A 4

Hold Public hearing

\ 4

Pilot twice

A4

Revise as needed

Approved
by the
Commission

No

Yes

NOT ACCEPTED
Revise as needed

Revise as needed

ACCEPTED
Program becomes part
of the curriculum

NH Fire Standards & Training Commission
Curriculum Approval Flowchart

February 2016






NEW HAMPSHIRE FIRE STANDARDS & TRAINING COMMISSION

VISITING COMMITTEE PROTOCOL
March 2002

Visiting Committees shall be approved by the Fire Standards & Training Commission.

Visiting Committees should have one member assigned from the Division who will oversee the visiting committee process
shall serve at chair to schedule and preside over Committee meetings and is responsible for all documentation.

Visiting Committees should have one member assigned from the Fire Standards & Training Commission.

All Visiting Conimittee positions shall be advertised at large. All interested parties shall be included in the visiting
committee. There shall be no interested parties excluded from providing input on the Committee

Visiting Committee shall invite public commentary.

Visiting Committees shall review curricula to assure it conforms with the applicable standards(s) When selecting ProBoard
certified curriculums, the Visiting Committee shall pick a curriculum in which a national validated test bank is available.

Visiting Committees shall present a final recommendation to the Curriculum Review Committee of the Fire Standards &
Training Commission.

Visiting Committees may be requested by the Curriculum Review Committee of the Fire Standards & Training Commission
to hold public hearings as necessary.











RECONSTRUCT THE AREA OF ORIGIN

Reference source: NFPA 1033 - Sections 4.2.7, 2014 Edition

S SKILL SHEET FINV - 04

NHFA - CERTIFIED FIRE INVESTIGATOR

e

The candidate, given standard tools, shall reconstruct the area of origin so that all protected areas and fire

——___ patterns are identaﬂecLMeﬁm\s are returned to their pre-fire location, and the area of origin is identified.

B - - —_— e —

Expected time to complete skill(s) is 60 minutes —

Identifies protected areas

N

Determines the effects of fire on items (furniture, appliances, house hold items, etc)

w

Identifies and distinguishes different types of fire patterns, damage, etc
CRITICAL POINT

4. Returns materials to their original positions using protected areas & fire patterns
5. Identifies the area or point of origin — CRITICAL POINT

Candidate must successfully perform 4 / 5 steps including all CRITICAL POINTS
Evaluator Notes:

Note to Student: Skill will end when you state or indicate to the evaluator that 'you have c
identified steps. Notify the evaluator at ANY time that you have a safety concern.






INSPECT THE PERFORMANCE OF BUILDING SYSTEMS

Reference source: NFPA 1033 - Sections 4.2.8, 2014 Edition

- — __SKILL SHEET FINV - 05

NHFA - CERTIFIED FIRE INVESTIGATOR -

The candidate, given standard tools, shall inspect the performance of all building systems, including detection,

- suppression, HVAC, utilities, and building compartmentation so that a determination can bemade-as—te—the-——~~
need for expert resources. Impact of fire grawth, development, defeated / fanled—sﬁféﬁs are identified, and the

systems potential as 3 fire cause is recognized.

e

Expected time to complete skill(s) is 60 minutes

Determmes the operatlonal status of all building systems

2. Determines the effect, if any, building systems had in relation to the fires origin,

growth, and development.
3. Identifies any alteration of, or failure of a building system and the indicators —

CRITICAL POINT.
4. Evaluates the impact of suppression efforts on building systems

5. Determines if any expert resources are needed to aid in investigation
Candidate must successfully perform 4 / 5 steps including all CRITICAL POINTS
Evaluator Notes:

Overall Skill Sheet Re-Test Score:
Pass Fail

Note to Student Skill will end whenvyou state or indicate to the evaluator that you have completed‘all the
identified steps. Notify the evaluator at ANY time that you have a safety concern.






DISCRIMINATES THE EFFECTS OF EXPLOSIONS

Reference source: NFPA 1033 - Sections 4.2.9, 2014 Edition

NHFA - CERTIFIED FIRE INVESTIGATOR S KI LL S H EET Fle - 06

The candidate, given standard equipment, shall discriminate the effects of explosions from other types of
damage so that an explosion is identified, and any evidence is preserved.

Expected time to complete skill(s) is 60 minutes

2. Distinguishes between high and low order explosions and the effects —
CRITICAL POINT

3. Analyzes the damage caused

4. Documents the blast zone and the explosions origin

Candidate must successfully perform 3 / 4 steps including all CRITICAL POINTS
Evaluator Notes:

Overall Skill Sheet Re-Test Score:

Note to Student: Skill will end when you state or indicate to the evaluator that you ave compl“eted“all tﬁé
identified steps: Notify the evaluator at ANY time that you have a safety concern.






DOCUMENTING THE SCENE

Reference source: NFPA 1033 - Sections 4.3.1, 4.3.2, 4.3.3, 2014 Edition

NHFA - CERTIFIED FIRE INVESTIGATOR S Kl LL S H E ET F I NV - 07

The candidate, given standard tools, shall diagram and photograph the scene so that the scene is accurately

‘represented and depicted. Pertinent contents, significant patterns and the area and point of origin is identified.
Investigative notes shall be constructed to provide accurate documentation of the scene, and shall be
transcribed into the final report.

Expected time to complete skill(s) is 60 minutes

AL POINT

Identifies on the sketch pertinent contents, significant patterns & area(s) of origin

Demonstrates basic drafting skills (include scene features and measurements)

2
3
4. |dentifies and documents evidence, locations, etc.
5

. Uses flash camera to photographically document the scene —
CRITICAL POINT

Utilizes data reduction skills to reduce information to concise notes —
CRITICAL POINT

Candidate must successfully perform 5 / 6 steps including all CRITICAL POINTS

o

Evaluator Notes:

Re-Test Evaluator Print Name & Signature: Overall .Skill Sheet Re-Test Score;
Pass

Note to Student: Skill will end when you state or indicate to the evaluator that you have completed all the
identified steps. Notify the evaluator at ANY time that you have a safety concern.






EVIDENCE COLLECTION AND PRESERVATION

Reference source: NFPA 1033 - Sections 4.4.1, 4.4.2, 4.4.3, 4.4.4, 4.4.5, 2014 Edition

NHFA - CERTIFIED FIRE INVESTIGATOR S KI LL S H E ET F I Nv - 08
e R A——.

The candidate, given protocols, standard tools, information, and regulations shall identify / discover, document,
label, package, and preserve evidence. Selects evidence for analysis, maintains chain of custody for evidence,
and dispose of evidence.

Expected time to complete skill(s) is 60 minutes

o

App

Identifies / discovers evidence using observational skills

Identifies different types of evidence & determines if critical to investigation

Correctly labels evidence so that it is properly identified - CRITICAL POINT

Selects evidence for analysis

2
3
4. Properly packages all evidence so that it is preserved - CRITICAL POINT
5
6
7

. Evaluates scene to determine if a forensic, engineering, laboratory, or other
specialists is needed.

Executes chain of custody procedures — CRITICAL POINT
9. Completes necessary documents, takes accurate notes — CRITICAL POINT

Candidate must successfully perform 7 / 9 steps including all CRITICAL POINTS
Evaluator Notes:

™

Overall Skill Shéét Re-Test Score:
Pass Fail

PN R L NS 3 S R 2% N e
Note to Student: Skill will end when you state or indicate to the evaluator that you have completed all the
identified steps. Notify the evaluator at ANY time that you have a safety concern.






WITNESS INTERVIEW

Reference source: NFPA 1033 - Sections 4.5.1, 4.5.2, 4.5.3, 4.6.4, 2014 Edition

NHFA - CERTIFIED FIRE INVESTIGATOR S KI LL S H E ET F I Nv - 09
R E———.

The candldate given an incident scenario, shall obtain information regarding the overall mvestlgatlon from

ptest
Develops an mtervnew plan CRITICAL POINT | }
2. Develops a list of questions for specific individuals
3. Evaluates existing data to help develop questions
4. Conducts interview -
5. Adjusts interviewing strategies based on deductive reasoning
6. Interprets verbal and nonverbal communications
7. Applies legal requirements — CRITICAL POINT
8. Evaluates interview information
9. Correlates data, takes accurate notes of interview — CRITICAL POINT
10. Evaluates source information .
Candidate must successfully perform .9 I 10 steps including all CRITICAL POINTS 110
Evaluator Notes:

Ovérall éklll Sheet nRt.ar-Teué _‘

Pass

Note to Student Skill will end when you state or indicate to the evaluator that you have completed all the
ldentlfled steps. Notlfy the evaluator at ANY time that you have a safety concern.






g

p
(-]
£3

GATHER INVESTIGATIVE FILE / ESTABLISH MOTIVE

Reference source: NFPA 1033 - Sections 4.6.1, 4.6.2, 4.6.4, 4.6.5, 2014 Edition

NHFA - CERTIFIED FIRE INVESTIGATOR SKI LL S H EET FINV - 1 0
e ...

The candidate, given all available information, shall gather reports and records, and evaluate the investigative
file so that areas for further investigation are identified, the relationship between the gathered documents and
information is interpreted.

The candidate, given investigative findings, shall establish a motive, and or opportunity, and formulate an
opinion concerning the origin, cause, and responsibility for the fire.

Expected time to complete skill(s) is 60 minutes

Identlfy the reports/ documents necessary for the investigation: (PD, FD, insurance

policies, financial records, deeds, private investigator reports, expert reports, witness photos
videos, etc.) — CRITICAL POINT

Evaluates the information for accuracy

Correlates the information
Implements the chain of custody — CRITICAL POINT
Organizes repdrts and documents

Discovers discrepancies in information — CRITICAL POINT

Reviews financial analysis concerning motive, if available.

Interprets fire scene information and evidence to establish hotive / opportunity —
CRITICAL POINT

Candidate must successfully perform 6 / 8 steps including all CRITICAL POINTS
Evaluator Notes:

XN O [AW]N

~loverall Skill

Overall Skill Sheet Re-Test Score:
Pass

Note to Student: Sklll will end when you state or indicate to the evaluator that you have completed all the
identified steps. Notify the evaluator at ANY time that you have a safety concern.






COORDINATE EXPERT RESOURCES

Reference source: NFPA 1033 - Sections 4.6.3, 2014 Edition

NHFA - CERTIFIED FIRE INVESTIGATOR SKILL SHEET FINV - 11
e e —

The candidate, given the investigative file, shall coordinate expert resources so that the experts competencies
~are matched to the specific investigative needs.

Expected time to complete skill(s) is 60 minutes

R

pplicable expert resource needed — CRITICAL POINT 7

yt - .. :. m
Identifies the a

1.

2. Questions the experts relative to their qualifications

3. Develops a utilization plan for the use of the expert resources

Candidate must successfully perform ALL steps including all CRITICAL POINTS
Evaluator Notes:

) ReTest Evaluator Print Name & Signature: Overall Skill Sheet Re-Test Score:

Pass Fail

Note to tude‘nt:“S-k'iII \A;ill‘:nd when yod étaté o} indlcra'tes to the evalijéic;r th‘at you”have completed all the
identified steps. Notify the evaluator at ANY time that you have a safety concern.






PREPARE A WRITTEN REPORT

Reference source: NFPA 1033 - Sections 4.1.2, 4.7.1, 2014 Edition

NHFA - ;ERTIFIED FIRE INVESTIGATOR SK' LL S H EET FI NV - 1 2
e ———EEE———————————— T

The candidate, given investigative findings, shall prepare a written report so that the report accurately reflects
the investigative findings.

Expected time to complete skill(s) is 60 minutes

Identifies the needs / requirements of the reader

Demonstrates proper writing skills

Documents search techniques

Minimal grammatical, or spelling errors

1
2
3
4. Prepares a written report given the investigative findings
5
6
7

Uses proper format with the typical components of a written report

Candidate must successfully perform 5 / 7 steps including all CRITICAL POINTS
Evaluator Notes:

Re-Test Evaluator Print Name & Signature: Overall Skill Sheet Re-Test Score:
Pass Fail -






EXPRESS INVESTIGATIVE FINDINGS

Reference source: NFPA 1033 - Sections 4.1.2, 4.7.2, 4.7.3, 2014 Edition

NHFA - CERTIFIED FIRE INVESTIGATOR SK' LL SH E ET Fle - 1 3

The candidate, given investigative findings, shall verbally express the findings as part of testimony so that the

information is presented clearly and accurately.

Expected time to complete skill(s) is 60 minutes

1. Revnews f Ie and prepares for the proceedlngs : -

Identifies the needs of the audience

Correlates the findings

Demonstrates communication and listening skills

Differentiates facts from opinion

Determines accepted procedures, practices and etiquette during legal proceedings.
CRITICAL POINT

Candidate must successfully perform 5 / 6 steps including all CRITICAL POINTS
Evaluator Notes:

oo MW N

16

-~ [Overall Skill Sh

Overall Skill Sheet Re-Test Score:
Pass

Notto Student: Skill will end when you state o-rb indiceteﬂtyo the eVaIUatbr that yeu have completed all the
identified steps. Notify the evaluator at ANY time that you have a safety concern.
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Assessment Methodology Matrices
NFPA 1033: 2014 Edition, Chapter 4 Fire Investigator

4 1.2*The fire investigator shall employ all elements of the scientific method as the operating
\ analytlcal process throughout the |nvest|gat|on and for the drawing of conclusions.

Cognltlve Written | Mampulatlve |
Test | Skills Station P°”f°"° | Projects Other
5 FINV-12, FINV-
13

14.2.1 Secure the fire ground, given marking devices, sufficient personnel, and special tools

{ and equipment, so that unauthorized persons can recognize the perimeters of the investigative
' scene and are kept from restricted areas and all evidence or potential evidence is protected
lfrom damage or destructlon

'Cogmtlve Written | Manlpulatlve , L
| Test ‘Skills Station Portfolio Projects Other

14 2.1(A) Requisite Knowledge.Fire ground hazards, types of evidence, and the importance of
Iire scene security, evidence preservat|on and issues relating to spoliation.

| Cognitive Written | Manipulative . .
Test Skills Station g Portfolio Projects Other

15

?ZZA(B) Requisite Skills.Use of marking devices.

L
| Cognitive Written | Manipulative
{lest Skills Station

CFINV-01

Portfolio Projects Other

4.2.2*Conduct an exterior survey, given standard equipment and tools, so that evidence is
identified and preserved, fire damage is interpreted, hazards are identified to avoid injuries,
accessibility to the property is determined, and all potential means of ingress and egress are
discovered.

Cognitive Written | Manipulative
Test Skills Station

Portfolio Projects Other

http://applications.theproboard.org/Extension/Print/328?type=m 12/6/2017
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4.2.2(A) Requisite Knowledge.The types of building construction and the effects of fire on
construction materials, types of evidence commonly found in the perimeter, evidence
preservation methods, the effects of fire suppression, fire behavior and spread, fire patterns,
and a basic awareness of the dangers of hazardous materials.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

2 e

4.2.2(B) Requisite Skills.Ability to assess fire ground and structural condition, observe the
damage from and effects of the fire, and interpret fire patterns.

Cognitive Written | Manipulative . )
Test Skills Station | ortfolio Projects Other
_FINV-01

4.2.3 Conduct an interior survey, given standard equipment and tools, so that areas of
potential evidentiary value requiring further examination are identified and preserved, the
evidentiary value of contents is determined, and hazards are identified in order to avoid

injuries.
Cognitive Written | Manipulative . )
Test Skills Station Portfolio Projects Other

4.2.3(A) Requisite Knowledge.The types of building construction and interior finish and the
effects of fire on those materials, the effects of fire suppression, fire behavior and spread,
evidence preservation methods, fire patterns, effects of building contents on fire growth, the

relationship of building contents to the overall investigation, weather conditions at the time of
the fire, and fuel moisture.

Cognitive Written | Manipulative . ]
Test Skills Station | " ortfolio Projects Other

4.2.3(B) Requisite Skills.Ability to assess structural conditions, observe the damage and
effects of the fire, discover the impact of fire suppression efforts on fire flow and heat
propagation, and evaluate protected areas to determine the presence and/or absence of

http://applications.theproboard.org/Extension/Print/3282type=m

contents.

Cognitive Written | Manipulative . .

Test Skills Station Portfolio Projects Other
iFNvoz
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4.2.4 Interpret fire patterns, given standard equipment and tools and some structural or
content remains, so that each individual pattern is evaluated with respect to the burning
characteristics of the material involved and in context and relationship with all patterns
observed and the mechanisms of heat transfer that led to the formation of the pattern.

Eognitive Written
Test B

Manipulative

| Skills Station

Portfolio

Projects

Other

4.2.4(A) Requisite Knowledge.Fire dynamics, fire development, and the interrelationship of
heat release rate, form, and ignitibility of materials.

Eognitive Written | Manipulative . )
Test Skills Station | " otfolio Projects Other
17

EZA(B) Requisite Skills.Ability to interpret the effects of burning characteristics on different.

; types of materials.

|
Cognitive Written | Manipulative . .
Jl%t Skills Station Portfolio Projects Other
FINV-02

correctly identified

4.2.5 Interpret and analyze fire patterns, given standard equipment and tools and some
structural or content remains, so that fire development is determined, methods and effects of
suppression are evaluated, false origin area patterns are recognized, and all areas of origin are

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.2.5(A) Requisite Knowledge.Fire behavior and spread based on fire chemistry, fire
dynamics, and physics, fire suppression effects, building construction.

Cognitive Written | Manipulative , .
Test Skills Station Portfolio Projects Other
10

4.2.5(B) Requisite Skills.Ability to interpret variations of fire patterns on different materials with
consideration given to heat release rate, form, and ignitibility; distinguish impact of different
types of fuel loads; evaluate fuel trails; and analyze and synthesize information.

http://applications.theproboard.org/Extension/Print/328 ?type=m
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Cognitive Written | Manipulative
Test Skills Station
_FINV-02

4.2.6 Examine and remove fire debris, given standard equipment and tools, so that all debris
is checked for fire cause evidence, potential ignition source(s) is identified, and evidence is
preserved without investigator-inflicted damage or contamination.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.2.6(A) Requisite Knowledge.Basic understanding of ignition processes, characteristics of
ignition sources, and ease of ignition of fuels; debris-layering techniques; use of tools and
equipment during the debris search; types of fire cause evidence commonly found in various
degrees of damage; and evidence-gathering methods and documentation.

~ ' Cognitive Written | Manipulative . .
Test M Skills Station Portfolio Projects Other
16

4.2.6(B) Requisite Skills.Ability to employ search techniques that further the discovery of fire
cause evidence and ignition sources, use search techniques that incorporate documentation,
and collect and preserve evidence.

Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects Other
| 'FINV-03

4.2.7 Reconstruct the area of origin, given standard and, if needed, special equipment and
tools as well as sufficient personnel, so that all protected areas and fire patterns are identified
and correlated to contents or structural remains, items potentially critical to cause

determination and photo documentation are returned to their prefire location, and the area(s) or’
point(s) of origin is discovered.

Cognitive Written
Test

Manipulative

Skills Station

Portfolio

Projects

Other

4.2.7(A) Requisite Knowledge.The effects of fire on different types of material and the
importance and uses of reconstruction.

Cognitive Written
Test

http://applications.theproboard.org/Extension/Print/328 2type=m

| Manipulative

| Skills Station

Portfolio

Projects

Other
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4.2.7(B) Requisite Skills.Ability to examine all materials to determine the effects of fire, identify
and distinguish among different types of fire-damaged contents, and return materials to their
original position using protected areas and fire patterns.

Cognitive Written | Manipulative : :
Test Skills Station Portfolio Projects Other
FINV-04

4.2.8*Inspect the performance of building systems, including detection, suppression, HVAC,
utilities, and building compartmentation, given standard and special equipment and tools, so
that a determination can be made as to the need for expert resources, an operating system’s
impact on fire growth and spread is considered in identifying origin areas, defeated and/or
failed systems are identified, and the system's potential as a fire cause is recognized.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.2.8(A) Requisite Knowledge.Different types of detection, suppression, HVAC, utility, and
building compartmentation such as fire walls and fire doors; types of expert resources for
building systems; the impact of fire on various systems; common methods used to defeat a
system’s functional capability; and types of failures.

Cognitive Written | Manipulative . ,
Test Skills Station | T ortfelio Projects Other
11

4.2.8(B) Requisite Skills.Ability to determine the system's operation and its effect on the fire;
identify alterations to, and failure indicators of, building systems; and evaluate the impact of
suppression efforts on building systems.

Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects Other

4.2.9 Discriminate the effects of explosions from other types of damage, given standard
equipment and tools, so that an explosion is identified and its evidence is preserved.

Cognitive Written
Test

Manipulative

Skills Station

Portfolio

Projects

Other

http://applications.theproboard.org/Extension/Print/328 ?type=m
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4.2.9(A) Requisite Knowledge.Different types of explosions and their causes, characteristics
of an explosion, and the difference between low- and high-order explosions.

Cognitive Written | Manipulative ) )
Test Skills Station Portfolio Projects Other
: 16

4.2.9(B) Requisite Skills.Ability to identify explosive effects on glass, walls, foundations, and
other building materials; distinguish between low- and high-order explosion effects; and
analyze damage to document the blast zone and origin.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

- FINV-06

4.3.1 Diagram the scene, given standard tools and equipment, so that the scene is accurately
represented and evidence, pertinent contents, significant patterns, and area(s) or point(s) of
origin are identified.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.3.1(A) Requisite Knowledge.Commonly used symbols and legends that clarify the diagram,
types of evidence and patterns that need to be documented, and formats for diagramming the

scene.

Cognitive Written | Manipulative , .

Test Skills Station | Fortfolio Projects Other
3

4.3.1(B) Requisite Skills.Ability to sketch the scene, basic drafting Skl“S and evidence
recognition and observational skills.

Cognitive Written | Manipulative . )
Test Skills Station | " otfolio Projects Other
FINV-O7 e e ' A5 45 A R AR

4.3.2*Photographically document the scene, given standard tools and equipment, so that the
scene is accurately depicted and the photographs support scene findings.

Portfolio

Cognitive Written | Manipulative

| Projects
Test | Skills Station

! Other

http://applications.theproboard.org/Extension/Print/328?type=m 12/6/2017
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4.3.2(A) Requisite Knowledge.Working knowledge of high-resolution camera and flash, the
types of film, media, and flash available, and the strengths and limitations of each.

Cognitive Written
| Test- -

Manipulative

1-Skills Station -

Portfolio.

| Projects

_|Other

v

:1—.3.2(8) Requisite Skills.Ability to use a high-resolution camera, flash, and accessories.

Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects Other
- FINV-07

scene findings.

4.3.3 Construct investigative notes, given a fire scene, available documents (e.g., prefire
plans and inspection reports), and interview information, so that the notes are accurate,
provide further documentation of the scene, and represent complete documentation of the

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

legal proceedings.

4.3.3(A) Requisite Knowledge.Relationship between notes, diagrams, and photos, how to
reduce scene information into concise notes, and the use of notes during report writing and

Cognitive Written | Manipulative . )
Test Skills Station | Fortfolio Projects Other
3

14.3.3(B) Requisite Skills.Data-reduction skills, note-taking skills, and observational and

correlating skills.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

FINV-07

4.4.1 Utilize proper procedures for managing victims and fatalities, given a protocol and
appropriate personnel, so that all evidence is discovered and preserved and the protocol
procedures are followed.

http://applications.theproboard.org/Extension/Print/328 ?type=m
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Cognitive Written
Test

Manipulative

H

Portfolio

i
i

Projects
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Other

| Skills Station

4.4.1(A) Requisite Knowledge.Types of evidence associated with fire victims and fatalities anc
evidence preservation methods.

Cognitive Written | Manipulative e .
Test Skills Station | " ortfolio Projects Other
6

4.4.1(B) Requisite Skills.Observational skills and the ability to apply protocols to given

situations.

Cognitive Written | Manipulative . ) _

Test Skills Station | - ertfolio Projects Other
FINV-08

4.4.2*Locate, document, collect, label, package, and store evidence, given standard or special
tools and equipment and evidence collection materials, so that it is properly identified,
preserved, collected, packaged, and stored for use in testing, legal, or other proceedings and
examinations, ensuring cross-contamination and investigator-inflicted damage to evidentiary
items is avoided and the chain of custody is established.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.4.2(A) Requisite Knowledge.Types of evidence, authority requirements, impact of removing
evidentiary items on civil or criminal proceedings (exclusionary or fire-cause supportive
evidence), types, capabilities, and limitations of standard and special tools used to locate
evidence, types of laboratory tests available, packaging techniques and materials, and impact
of evidence collection on the investigation.

Cognitive Written | Manipulative . .
Test Skills Station | - ortfolio Projects Other
14

4.4.2(B) Requisite Skills.Ability to recognize different types of evidence and determine
whether evidence is critical to the investigation.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

http://applications.theproboard.org/Extension/Print/328?type=m
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'FINV-08

4.4.3 Select evidence for analysis, given all information from the investigation, so that items
for analysis support specific investigation needs.

Cognitive Written | Manipulative

Test Skills Station Portfolio Projects | Other

4.4.3(A) Requisite Knowledge.Purposes for submitting items for analysis, types of analytical
services available, and capabilities and limitations of the services performing the analysis.

Cognitive Written | Manipulative , .
Est Skills Station | " °rtrelio - | Projects Other
7

4.4.3(B) Requisite Skills.Ability to evaluate the fire incident to determine forensic, engineering,
or laboratory needs.

Cognitive Written | Manipulative
Test Skills Station

'FINV-08

Portfolio Projects Other

4.4.4 Maintain a chain of custody, given standard investigative tools, marking tools, and
evidence tags or logs, so that written documentation exists for each piece of evidence and
evidence is secured.

Cognitive Written | Manipulative

Test Skills Station Portfolio Projects Other

4.4.4(A) Requisite Knowledge.Rules of custody and transfer procedures, types of evidence
(e.g., physical evidence obtained at the scene, photos, and documents), and methods of
recording the chain of custody.

Cognitive Written | Manipulative
Test Skills Station

S

Portfolio Projects Other

4.4.4(B) Requisite Skills.Ability to execute the chain of custody procedures and accurately
complete necessary documents.

| | | | |

http://applications.theproboard.org/Extension/Print/328 ?type=m 12/6/2017
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Cognitive Written | Manipulative Portfolio Projects Other
Test Skills Station
'  FINV-08

__14.4.5_Dispose of evidence, given jurisdictional or agency regulations and file information, so

that the disposal is tiffiely, safely conducted and in compllance with jurisdictional or agency

requirements. . )
Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects Other

and problems.

4.4.5(A) Requisite Knowledge.Disposal services avallable and common disposal procedures

Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects 4 Other
2 |
4.4.5(B) Requisite Skills.Documentation skills.
Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects Other
FINV-08

4.5.1 Develop an interview plan, given no special tools or equipment, so that the plan reflects
a strategy to further determine the fire cause and affix responsibility and includes a relevant

questioning strategy for each individual to be interviewed that promotes the efficient use of the
investigator’s time.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.5.1(A) Requisite Knowledge.Persons who can provide information that furthers the fire
cause determination or the affixing of responsibility, types of questions that are pertinent and
efficient to ask of different information sources (first responders, neighbors, witnesses,
suspects, and so forth), and pros and cons of interviews versus document gathering.

Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects Other
4
http://applications.theproboard.org/Extension/Print/328 ?type=m 12/6/2017
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4.5.1(B) Requisite Skills.Planning skills, development of focused questions for specific
individuals, and evaluation of existing file data to help develop questions and fill investigative

gaps.
Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects Other
-~ FINV-09 - S "

4.5.2 Conduct interviews, given incident information, so that pertinent information is obtained,
follow-up questions are asked, responses to all questions are elicited, and the response to
each question is documented accurately.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.5.2(A) Requisite Knowledge.Types of interviews, personal information needed for proper
documentation or follow-up, documenting methods and tools, and types of nonverbal
communications and their meaning.

Cognitive Written | Manipulative . ,
Test Skills Station | " ortfelio Projects Other
3

4.5.2(B) Requisite Skills.Ability to adjust interviewing strategies based on deductive
reasoning, interpret verbal and nonverbal communications, apply legal requirements
applicable, and exhibit strong listening skills.

Cognitive Written | Manipulative , _
Test Skills Station | Fortiolio Projects Other

FINV-09

4.5.3 Evaluate interview information, given interview transcripts or notes and incident data, so
that all interview data is individually analyzed and correlated with all other interviews,
corroborative and conflictive information is documented, and new leads are developed.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.5.3(A) Requisite Knowledge.Types of interviews, report evaluation methods, and data
correlation methods.

http://applications.theproboard.org/Extension/Print/328 ?type=m
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Cognitive Written | Manipulative
Test Skills Station
1

4.5.3(B) Requisite Skills.Data correlation skills and the ability to evaluate source information
(e.g., first responders and other witnesses).

Cognitive Written | Manipulative . .
Test Skills Station Portfolio Projects Other
FINV-09

4.6.1 Gather reports and records, given no special tools, equipment, or materials, so that all
gathered documents are applicable to the investigation, complete, and authentic; the chain of
custody is maintained; and the material is admissible in a legal proceeding.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.6.1(A) Requisite Knowledge.Types of reports needed that facilitate determining
responsibility for the fire (e.g., police reports, fire reports, insurance policies, financial records,
deeds, private investigator reports, outside photos, and videos) and location of these reports.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

3

4.6.1(B) Requisite Skills.Ability to identify the reports and documents necessary for the |
investigation, implement the chain of custody, and organizational skills.

Cognitive Written | Manipulative . )
Test Skills Station | P ortfolio Projects Other
| 'FINV-10

4.6.2 Evaluate the investigative file, given all available file information, so that areas for furthei
investigation are identified, the relationship between gathered documents and information is
interpreted, and corroborative evidence and information discrepancies are discovered.

Cognitive Written
Test

Manipulative

Skills Station

Portfolio

Projects

Other

http://applications.theproboard.org/Extension/Print/3282type=m
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14.6.2(A) Requisite Knowledge.File assessment and/or evaluation methods, including accurate
documentation practices, and requisite investigative elements.

% Cognitive Written | Manipulative
| Test Skills Station

2

Portfolio Projects Other

26.2(8) Requisite Skills.Information assessment, correlation, and organizational skills.

Cognitive Written | Manipulative
Test Skills Station

FINV-10

Portfolio Projects Other

4.6.3 Coordinate expert resources, given the investigative file, reports, and documents, so
that the expert’'s competencies are matched to the specific investigation needs, financial
expenditures are justified, and utilization clearly furthers the investigative goals of determining
cause or affixing responsibility.

Cognitive Written | Manipulative

Test Skills Station Portfolio Projects Other

4.6.3(A) Requisite Knowledge.How to assess one’s own expertise, qualification to be called
for expert testimony, types of expert resources (e.g., forensic, CPA, polygraph, financial,
human behavior disorders, and engineering), and methods to identify expert resources.

Cognitive Written | Manipulative

Test Skills Station Portfolio Projects Other

4.6.3(B) Requisite Skills.Ability to apply expert resources to further the investigation by
networking with other investigators to identify experts, questioning experts relative to their
qualifications, and developing a utilization plan for use of expert resources.

Cognitive Written | Manipulative . ,

Test Skills Station | - ortolio Projects Other
FINV-09, FINV-
11

4.6.4 Establish evidence as to motive and/or opportunity, given an incendiary fire, so that the
evidence is supported by documentation and meets the evidentiary requirements of the
jurisdiction.

| | | [

http://applications.theproboard.org/Extension/Print/328?type=m 12/6/2017
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Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects
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Other

4.6.4(A) Requisite Knowledge.Types of motives common to incendiary fires, methods used to
discover opportunity, and human behavioral patterns relative to fire-setting.

Cognitive Written | Manipulative . .
Test Skills Station | Fortfolio Projects Other
8

4.6.4(B) Requisite Skills.Financial analysis, records gathering and analysis, interviewing, and
interpreting fire scene information and evidence for relationship to motive and/or opportunity.

Cognitive Written Manipulative . )
Test Skills Station Portfolio Projects Other
'FINV-10

4.6.5"Formulate an opinion concerning origin, cause, or responsibility for the fire, given all
investigative findings, so that the opinion regarding origin, cause, or responsibility for a fire is
supported by the data, facts, records, reports, documents, and evidence.

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

4.6.5(A) Requisite Knowledge.Analytical methods and procedures (e.g., hypothesis
development and testing, systems analysis, time lines, link analysis, fault tree analysis, and
data reduction matrixing).

Cognitive Written | Manipulative . .

Test Skills Station Portfolio Projects Other

3 R .

4.6.5(B) Requisite Skills.Analytical and assimilation skills.

Cognitive Written | Manipulative . .

Test Skills Station Portfolio Projects Other
~ FINV-10

4.7.1*Prepare a written report, given investigative findings, documentation, and a specific
audience, so that the report accurately reflects the investigative findings, is concise, expresses

http://applications.theproboard.org/Extension/Print/3282type=m
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the investigator’s opinion, contains facts and data that the investigator relies on in rendering an
opinion, contains the reasoning of the investigator by which each opinion was reached, and
meets the needs or requirements of the intended audience(s).

Cognitive Written | Manipulative . )
Test Skills Station | - orolie Projects Other

~4_':.7.1(A) Requisite Knowledge.Elements of writing, typical components of a written report, and
types of audiences and their respective needs or requirements.

_Cognitive Written | Manipulative
Test Skills Station

3

Portfolio Projects Other

—;1';7.1(8) Requisite Skills.Writing skills, ability to analyze information and determine the
reader’s needs or requirements.

Cognitive Written | Manipulative . )
Test Skills Station | ortfolio Projects Other

4.7.2 Express investigative findings verbally, given investigative findings, notes, a time
allotment, and a specific audience, so that the information is accurate, the presentation is
completed within the allotted time, and the presentation includes only need-to-know informatior
for the intended audience.

Cognitive Written | Manipulative . .
Test Skills Station | - ortfolio Projects Other

4.7.2(A) Requisite Knowledge.Types of investigative findings, the informational needs of
various types of audiences, and the impact of releasing information.

i
Cognitive Written | Manipulative , ,
Test Skills Station | " ortfolio Projects Other
2

4.7.2(B) Requisite Skills.Communication skills and ability to determine audience needs and
correlate findings. '

Cognitive Written | Manipulative . )
Test Skills Station | F °rtfolio Projects Other

FINV-13

http://applications.theproboard.org/Extension/Print/328 2type=m 12/6/2017
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the proceedings.

4.7.3 Testify during legal proceedings, given investigative findings, contents of reports, and
consultation with legal counsel, so that all pertinent investigative information and evidence are
presented clearly and accurately and the investigator's demeanor and attire are appropriate to

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

proceedings.

4.7.3(A) Requisite Knowledge.Types of investigative findings, types of legal proceedings,
professional demeanor requirements, and an understanding of due process and legal

Cognitive Written | Manipulative . )
Test Skills Station | Portfolio Projects Other
6

proceedings.

4.7.3(B) Requisite Skills.Communication and listening skills and ability to differentiate facts
from opinion and determine accepted procedures, practices, and etiquette during legal

Cognitive Written
Test

Manipulative
Skills Station

Portfolio

Projects

Other

- FINV-13

http://applications.theproboard.org/Extension/Print/328 ?type=m
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Program Name Students

Driver/Operator - All Vehicles w/TIMs 41

Failed 12 29%

Passed 29 71%
Driver/Operator: Aerial Apparatus 17

Failed 2 12%

Passed 15 88%
Driver/Operator: Pumping Apparatus 16

Failed 2 13%

Passed 14 88%
Fire & Emergency Services Instructor | 12

Failed 0 0%

Passed 12 100%
Fire & Emergency Services Instructor | 13

Failed 1 8%

Passed 12 92%
Fire & Emergency Services Instructor llI 8

Failed 2 25%

Passed 6 75%
Fire Inspector | 4

Failed 1 25%

Passed 3 75%
Fire Inspector Il 1

Failed 0 0%

Passed 1 100%
Fire Officer | 14

Failed 0 0%

Passed 14 100%
Fire Officer Il 14

Failed 1 7%

Passed 13 93%
Fire Service Instructor | 2

Failed 0 0%

Passed 2 100%
Fire Service Instructor Il 1

Failed 0 0%

Passed 1 100%
Firefighter | 60

Failed 19 32%

Passed 41 68%
Firefighter Il 56

Failed 8 14%

Passed 48 86%
Firefighter Ill: Trench Rescue Technician 1

Failed 0 0%





Program Name Students

Passed 1 100%
Hazardous Materials Awareness 75

Failed 14 19%

Passed 61 81%
Hazardous Materials Decontamination 11

Failed 0 0%

Passed 11 100%
Hazardous Materials Operations with PPE and Product Control 52

Failed 5 10%

Passed 47 90%
Hazardous Materials Technician 2

Failed 0 0%

Passed 2 100%
ICS300 Intermediate ICS 19

Failed 0 0%

Passed 19 100%
ICS400 Advanced ICS 30

Failed 0 0%

Passed 30 100%
Junior Firefighter 14

Failed 11 79%

Passed 3 21%
Wildland Firefighter | 75

Failed 9 12%

Passed 66 88%
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State of New Hampshire

Department of Safety
Division of Fire Standards and Training and Emergency Medical Services
Richard M. Flynn Fire Academy
98 Smokey Bear Blvd, Concord, New Hampshire
Mailing Address: 33 Hazen Drive, Concord, New Hampshire 03305-0002

John J. Barthelmes

Commissioner Deborah A. Pendergast
Director
MEMORANDUM
DATE: November 14, 2017
TO: Emergency Medical and Trauma Services Coordinating Board

Medical Control Board
Trauma Medical Review Committee
Fire Standards and Training Commission

FROM: Nick A. Mercuri, Chief of Strategy and Planning
NH Department of Safety
Division of Fire Standards and Training and EMS

RE: Strategic Outreach Report

The Division of Fire Standards and Training and Emergency Medical Services conducted several outreach
activities over the past year with stakeholder groups, Fire and EMS services, and EMS providers across the
state. This initiative is part of Director Pendergast’s plan to perform more outreach activities across the state
and develop a comprehensive roadmap for future initiatives. Below is a synopsis of these activities.

EMS Stakeholder Boards and Post Meeting Survey

The Emergency Medical and Trauma Service Coordinating Board, Medical Control Board, Trauma Medical
Review Committee, invited stakeholders, and Division staff met all day on November 17, 2016 to discuss
strategy and planning initiatives for the EMS system. Attributes from the National Highway Traffic Safety
Administration’s (NHTSA) EMS Agenda for The Future were used as a guideline for the brainstorming session.
Results from this session were used as a framework for a strategy and planning survey which was sent to 57
EMS board stakeholders on January 9, 2017. Sixteen stakeholders responded to the survey.

EMS Provider surveys

Using the framework from the November 17" meeting, three surveys between May 12" and June 22" were
developed and distributed to all 4,389 licensed New Hampshire EMS providers with email addresses in our
licensing database. Survey responses were as follows: 555 for survey #1, 402 for survey #2, and 317 for survey
#3. These surveys also contained a free text field where providers could write in responses not covered by the
survey.

Emergency Medical Services — Fire Training and Certification — Fire Academy
Business: (603) 223-4200 Fax: (603) 271-4567 Toll Free: 1-800-371-4503 TDD Access: 1-800-735-2964
http://lwww.nh.gov/safety/divisions/fstems/index.html
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On May 4, 2017, the Division met with the Fire Commission for a brainstorming session to determine strategy
and planning for the New Hampshire fire service. The following general categories were provided: Outreach &
Training Needs, Future Needs — Recruiting & Retention, and Other Methods of Certification. Several priorities

were developed and voted on (See FST Commission tab).

Town Hall Meetings

Between July 18™ and September 28", Chief Mercuri and Paula Holigan scheduled 23 town hall meetings with
a goal to receive guidance directly from Fire and EMS personnel for future planning. Seventeen town hall
meetings were conducted (6 did not have any attendees). Meeting breakdown by counties was Rockingham (4),
Hillsborough (3), Cheshire (1), Sullivan (1), Merrimack (1), Strafford (1), Belknap (1), Carroll (2), Grafton (6),
Coos (2), Brattleboro, VT (1). Meetings were attended by 234 attendees which included state medical director
Dr. Jim Suozzi, 62 senior officers from Fire and EMS agencies, 14 Division staff, and 19 HESM staff.

Top Priorities by Outreach Activity

Priority | Nov Board Meeting EMS Board Survey | EMS Provider | Fire Commission | Town Hall
Survey
1 Strong communication Sharing hospital Updating Portfolio (method | Need help with
and integration with outcome data with technology for fire Recruitment &
other health care EMS services to systems so they | certification) Retention for Fire
agencies improve care, are easy to use & EMS
identify training
opportunities, and
update protocols
2 Having EMS conduct Sharing patient Improving Ensure Do more field
prevention and training outcome data compensation accreditation Fire & EMS
classes between all systems | and benefits to standards are classes
of care EMS personnel | consistent with
in all settings national ones
3 Sharing patient outcome | Reforming and Having the Improve TEMSIS usability
data between all systems | regulating ability to access | communication issues
of care reimbursement and a broad variety with stakeholders
payment to EMS of instructional to identify gaps
services methods
4 Finding patient care Enacting the Providing Increase access to | Sponsor a
alternatives to transports | remaining elements | affordable EMS | fire training and division-run
for non-emergencies of the NH state education to training classes initial EMT
trauma system plan students classes

and companion plans
for stroke and
STEMI

Emergency Medical Services — Fire Training and Certification — Fire Academy
Business: (603) 223-4200

Fax: (603) 271-4567

Toll Free: 1-800-371-4503

http://lwww.nh.gov/safety/divisions/fstems/index.html

TDD Access: 1-800-735-2964
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Next steps
« Fire commission and EMS Boards will review information with constituent groups.

» The Boards will report back their top priorities.

» Information presented by stakeholder groups will be used to develop the Boards’ and Division’s strategy
and planning for short and long term initiatives.

The following sections include major themes identified by stakeholders with additional detail beyond the
summary.

Background Checks

e EMS providers are unhappy with the federal background checks. Towns require background checks for all
employees and now the Division requires a federal background check which cannot be used for the town check.
This is an added cost to departments and duplication of effort. Services want to see one background check for the
town and EMS providers. The added cost is hurting volunteer and career departments.

e Services asked questions about whether the Medicare exclusion is included in the background check.

e Providers indicated that it’s difficult to get checks cut by the towns and to state police. This new process is
causing many delays and make hiring people more difficult.

e Services expressed that the federal background check was poorly communicated by the Division.

Class Changes, Locations, and Times
o  Over half of the town hall meeting attendees requested evening and weekend classes for Fire and EMS training.
Volunteers can’t make daytime weekday trainings.
e Conduct Instructor and other classes that are typically held in Concord in the field. Volunteers and career
personnel cannot make it to Concord due to time and budget constraints (backfill and overtime constraints).
e Use the Bethlehem facility for more Fire and EMS trainings. The perception is that the facility is underutilized.
o The Division forgets the Northern part of the state; this causes people to travel to further their education.
Came from several North Country departments.
o Looking at the Divisions’ course offerings, nothing is being held in the North Country
e The following departments have offered their facilities for use for any Fire or EMS training: Hampton, Dover.
e Students want to take the FF3 modules but have to go to Concord to attend. “Most of the props needed for this
class are portable so why is the Division not doing more field programs for the North Country?”
e ‘Several Instructor | and Il and other classes have been video conferenced to the North Country but by doing this
students are not reaping the benefits of a live instructor-led program and they are missing out.’
e Almost all of the town hall meetings mentioned the need for more field Fire classes. “The reason why the
advanced fire classes have low attendance is because they are all in Concord.”
e Request to have a library of NCCP topics that people can order and take online.

Emergency Medical Services — Fire Training and Certification — Fire Academy
Business: (603) 223-4200 Fax: (603) 271-4567 Toll Free: 1-800-371-4503 TDD Access: 1-800-735-2964
http://lwww.nh.gov/safety/divisions/fstems/index.html
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Class Minimums

o Request to work with the NFPA to reduce the student minimums for all Fire classes because departments cannot
meet this requirement. This was a sentiment heard across the state, but predominantly in the North Country.

e Instructors are losing out on teaching opportunities because classes are getting cancelled due to low enrollment.
Can departments pick up the cost to meet the minimum just to hold the class?

e The North Country can’t meet minimums for driver classes and desperately need drivers.

e One officer needs a Fire Inspector class and can’t find one. Others have been cancelled because the class can’t
meet the minimums. “My town only needs one Fire Inspector, not 18, which is the minimum to hold the class.”

e Request for the ability to hold EMS practicals and exams below state minimum requirements. This was primarily
heard in the North Country and in the western part of the state.

e Request for more EMT and EMR testing sites (practical and NREMT) in the North Country.

Communication

e Providers indicated that the time it takes the state to change technology is horrendous.

e Almost half of the town hall meeting participants indicated that the Division’s web site is difficult to navigate.

o Several town hall meeting participants indicated that they do not like the new course catalog. They said there are
too many steps to see classes and pre-requisites. They would also like to see a listing of courses and dates to see
if they meet their schedules.

o  “We have privatized EMS education but tell people to go to the Division’s web site to get info for EMS classes.
When instructors try to run NCCP classes, the state does not post them on the Division’s web site; only CREFed
classes are posted.”

e There was confusion at many town halls as to whether or not the Division still offered props for free or if they had
to pay for them.

e Request for a better way to do forms and communication with the state’s retirement system. It’s out of sync.

o EMS providers like SurveyMonkey as a tool to get information from them.

e Email is a good way to communicate with providers but the Division sends too many emails and duplicate emails.
Request to send a weekly email for information like jobs. The Division should also use better subjects for emails
so people will read them.

e Request to use social media. No one at the town halls knew the Division had a Facebook page. “This is how
many communicate nowadays.”

e Concerns were raised by several providers that they hear about changes after they have been implemented (e.g.,
background checks, initial EMT classes).

o Request for a quarterly list of upcoming classes on the Division web site so people can plan.

e Requests for more advertising for classes that the Division does not typically sponsor.

o Request for better ways to communicate trends. For example, if there is a new synthetic opioid in the area. One
provider brought up the recent measles case in the Seacoast area. The Division needs to be proactive instead of
reactive.

o Request to allow subject matter experts to share their programs with the Division to vet and share on NHOODLE
or the Division web site. This will reduce the costs to the state for field training.

e Request to set up a discussion board on the Division web site for department to share their trainings or ask for
help.

e Rescue Inc (VT service) wants better data sharing with the Division (between VT and NH).

CPAT/State Entrance Exam

Emergency Medical Services — Fire Training and Certification — Fire Academy
Business: (603) 223-4200 Fax: (603) 271-4567 Toll Free: 1-800-371-4503 TDD Access: 1-800-735-2964
http://lwww.nh.gov/safety/divisions/fstems/index.html
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e “Having an aerial test be part of the state’s entrance exam is helpful for those departments that don’t have aerials.
Many departments want aerial certification as part of hiring.”

e Prep students for what to expect on CPAT.

o Many departments are happy to see that CPAT is offered multiple times during the year.

Division Process Changes

e Revisit the physical requirement for fire classes. “Budgets are being blown because the NFPA physical
requirements were not explained well.”

e Concern raised about NFPA gear age limit of 10 years. This is costly for departments to implement.

e Providers want the Division to look at hospital affiliations. One service is forced to affiliate with Cheshire even
though they never bring patients there.

e For Rules, look at reciprocity and out of state processes. For example, if an ambulance inspection passed in VT,
it should automatically pass for NH too.

e Questions arose as to the Division’s role with providers who get hurt during Division training. Many departments
members are not covered by their town’s insurance.

o Please see if an insurance policy could be offered to people doing training on their own time or when their
department won’t cover them.

e Request to look into reducing the $150 cost for 3-state weekend. VT only charges $75.

E-Learnin

. Sevgral providers at town halls across the state asked if the Division could put the NCCP topics online for those
who cannot make it to Concord.

o Several departments across the state want to be able to hold group online classes locally. This will help with
backfilling for those that take training outside the department as people can train while on the job. A similar
request was brought up for simulcasting classes as well.

e Providers want their demographics saved when they login and complete a general application for a class.

e Several providers across the state provided feedback on broken links, inability to access buttons, protocols that
reference classes that are not available (e.g., vaccinations), and other usability issues.

o Request to be able to order an online class and teach the topic locally rather than send people to Concord.

o Request for an online physical fitness class.

EMS CQI
e Several providers want outcome feedback on their patients from hospitals.
o Developing standard metrics for measuring patient outcomes (e.g., quality improvement or pay for performance).
EMS providers are interested in hearing about the quality of their care and improvements that can be made.
o Several providers would like non-punitive CQI about their TEMSIS reports so they know what they did right or
wrong.
e Can the Division provide a plan to provide CQI guidance to EMS services?

FF1 and FF2 Recruit Schools
o Several departments indicated that firefighter expectations need to change. They mentioned that the Division
needs to go back to the way Chief Fortier taught recruit school. Students were taught respect, appreciation of
their equipment and station, and discipline. In Chief Fortier’s class, an instructor dressed up and did gardening
duties on the grounds. The students were unaware that this was happening and they were evaluated on how they

Emergency Medical Services — Fire Training and Certification — Fire Academy
Business: (603) 223-4200 Fax: (603) 271-4567 Toll Free: 1-800-371-4503 TDD Access: 1-800-735-2964
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interacted with him. “In the fire service, we are held to a higher standard and need to treat people well. We
never know who is watching.”

e Request to run recruit school like a fire department. Many students are graduating and they don’t know what
they’re supposed to do when they get hired. They also need to understand chain of command and respect
authority.

e Probationary personnel need to have FF1 within a year of getting on many departments. Many chiefs indicated
that finding a FF1 class has been difficult. When asked about running classes in a particular area, they were told
that there is no funding to do another class. The chiefs want a master schedule for FF1 and FF2 classes that they
can count on every year. They also want more field classes. “People are driving halfway across the state to get a
class. If they can’t get it within a year of hiring, they get booted from the department.”

e  Over half the town halls across the state indicated that they want a reduced hour FF1 class with a certification.
Several providers said that Maine and Vermont offer such a program. They would like to see a 90-hour program
to teach the basics and departments can then teach further skills.

o All of these departments indicated that they can’t get volunteers to commit to 200+ hours of firefighter
training plus the time to travel to the class several times a week. They felt that the higher hour FF1
classes were geared toward career departments. The Chiefs indicated that volunteerism is going away and
people don’t want to do it anymore. They also said that the young are not staying in the North Country
and the situation is getting worse. “If the Division does not change the way they do FF1 training, there
will not be a fire service in the North Country. “ They suggested offering several levels of FF1, like the
Division does for EMT.

o While this concern was heard in the North Country, southern, and western parts of the state, the North
Country was the most vocal about this issue. All of these departments were interested in a FF1 model
that is being used in British Columbia (i.e., external firefighter).

o Several chiefs indicated that a reduced hour FF1 class should consist of PPE, SCBA, ventilation, some
ladders, some pumps operations, and a ‘good old-fashioned defensive driving class.

o FF1 classes are desperately needed in Berlin, Conway, Bethlehem, Claremont, Campton, Rochester, Keene,
Atkinson, and Epping areas.

o Request to let students make up sections of FF1 class if missed. They should be able to make it up locally with an
instructor certified in the area missed rather than travel back down to Concord.

e Some providers in the western part of the state were concerned that firefighter classes are geared toward career
departments (e.g., they are required to wear uniforms). Several providers and chiefs indicated that they were
treated poorly because they were volunteers. These chiefs now send their members to VT for fire school because
they are treated with respect and they are dedicated to working with students to get them to pass.

o Several requests to change FF1 and FF2 classes to in-class only classes. “Having quizzes online is great but
online learning does not make up for hands-on learning. There still needs to be mentoring for students.”

e One chief said that several of his students have taken an online FF1 class and went to TX for practical skills
training. He suggested the Division look into this program.

e One chief in the Lakes Region feels that FF1 classes should be longer to ensure that firefighters are properly
trained when they graduate.

o Several providers reported consistency issues with fire instructors. They reported that skills were taught
differently depending on the instructor. One chief said 3 of his members failed various portions of the FF1
practical and they had been taught several different ways to do the same skill.

o Several chiefs want feedback on how their members are performing in fire classes.
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e One chief suggested regional fire classes. He suggested having multiple towns get together and rotate their
equipment for the classes. This would reduce the burden on fire equipment shortages and allow classes to be held
in areas not considered before.

Fire and EMS Education

o Fire classes spend too much time teaching students to a standard, like how to tie a knot. They should spend more
time teaching students practical firefighting skills and teach them how to be a good firefighter.

e Providers are concerned that they made it through their first NCCP recertification and it was a huge learning
process. They have received 3 answers from 3 different NREMT reps on the next curriculum. They need
guidance on what the new changes will be. They are concerned that the NREMT will change the requirements
halfway through the recertification cycle.

e Request for the Division to work with the NREMT to make recertification requirements easier for volunteers
(e.g., allow more online classes and less hours).

e Many providers across the state are confused on local hour requirements. Many complained that they had to take
the spinal restriction protocol each recertification cycle and it’s been the same for many years. Providers want
guidance on what the state requires for local hours. This should be communicated to providers.

e Request for the Division to work with NREMT on standards for entering data for recertification. They are finding
it difficult to maneuver the NREMT web site.

e Many providers indicated that the same local hour classes have been offered for some time. They are requesting
new online classes with new topics.

¢ Request for more advanced training for technique and enhancements to current protocols. Also, ACLS, ABLS,
NRP, ATLS, PHTLS, PALS, arrhythmia. Many of these classes are offered at hospitals but only for hospital
personnel.

e Request for assessment skills for AEMTS.

e Request for situational awareness class for Fire and EMS.

e Request for more EMS ConEd, especially in the North Country.

o Request to bring back the bariatric training. The program rollout went well but was stopped due to lack of
funding. There has been no follow up on how this program will work after some of the bariatric equipment was
delivered.

e Several departments are interested in the high-fidelity sim training.

o Several department requests for MCI drill training.

e Request for Mobile Integrated Healthcare (MIH) training (i.e., how to get involved and the process).

e Many departments across the state and Division staff said that the Division needs to do more with EMS and non-
fire based classes.

o Request to bring back the EMS refresher model and provide refreshers for AEMTSs.

o Request to hold more EMS conferences in the North Country due to length of time to get to other conferences.

e Request to break the Rescue Systems class into modules which can be taken separately. The class is time
consuming.

o Request for the Division to look into alternate class delivery methods - online, simulcast, etc. One suggestion was
to take advantage of Dartmouth-Hitchcock’s webinar trainings and to advertise them on the Division web site.
The consensus at many town halls was that the Division needs to support EMS training better.

e Request to bring back C2F2. It taught pride in the fire service and this trait has been lost. Chief Fortier stressed
that firefighters are always in the public eye and they need to take pride in how they look and act. The Division
needs to go back to teach these principles. “Students should be proud and clean their dorm and take care of their
stations. This helped them with personal development and culture in the fire service.”
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o A Hazmat Decon and an Aerial class were requested for the Keene area 18 months ago. Communication on this
class by the Division stopped. This area has commitments from personnel to fill these classes.

o Request for a FF refresher class to update skills.

o Request to mandate ConEd for firefighters to maintain and update their skills.

e Class requests: Rope Ops & Tech, Rescue Tech and Systems, Swiftwater | and Il, Fire Inspector, Driver Ops,
Pump Ops or mini pumps class, FF3 modules, CDL class, Maydays/RIT/safety, engine/truck company, advanced
ventilation, solar panels, hybrid cars, more Nozzle Forward classes.

Fire and EMS Practicals and Written Exams

e Request for the Division’s help in improving time in which EMTs can take their initial exams and practicals.
Excessive travel times and lower class minimums are preventing students from taking their exams in a timely
manner. This was noted by several departments in the North Country and western NH.

e There are not enough test sites for the PearsonVUE NREMT exam. People are waiting months to take their test.

e Request to run the state’s Mobile Test Lab for EMT and AEMT exams.

e Provide classes to help students pass their NREMT exam.

e Recommended that NH require I/Cs to specify where and when EMTSs will test when they submit paperwork for
their classes. This will help ensure that students get into exams and practicals.

e Fire and EMT practicals need to be more realistic and scenario and team-based.

e Students should be told why they failed their Fire or EMT practicals.

e Reduce student minimums for EMS and Fire practicals. “There are very few people in the North Country that
come to join departments and the testing minimums are killing Fire and EMS in this area because they can’t find
test sites.”

e Request for the Division to run AEMT practicals. The current options for these exams are expensive and offered
on inconvenient days.

e Request to hold fire practicals in areas other than Concord. It is hard for students to travel long distances.

¢ Request to remove benchmarks from the Fire practicals (e.g., putting your gear on in 30 seconds). Speed is not
important; doing the skill correctly is important.

Fire Officer and Professional Development

e C(Classes need to change to reflect what officers are currently doing on the job. “80% of the job is dealing with
personnel issues but they never talk about this in class. The info covered in FO1 was pre-plans and most of what
the job is about is dealing with people and HR issues.”

e Several requests in the Seacoast area for FO1 and FO2.

e Several chiefs across the state want the Division to sponsor more professional development classes (HR, team
building, generational gaps, how to manage incidents. One chief talked about a 10 month Executive Fire Officer
training program offered in Nashua and Salem. He also said that MA has a Chief Officer Manager program with
Harvard. These classes should provide college credit for those that want to go to college for further training.

o Several requests for EMS Officer and professional development for EMS classes.

e Perception is that the fire officer classes are geared toward career departments. Request is to offer these classes
during the evening or weekends for volunteer departments.

Initial EMT Classes
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o  Over half of the town hall providers across the state want the Division to sponsor initial EMT classes, including
the practicals and NREMT exam. This will provide oversight and quality to the programs.

e Providers wanted to know if the Division would be shifting more to EMS training instead of Fire training given
that 70% of departments’ calls are EMS and the rest are Fire calls.

o Specific requests for initial EMT and EMR classes in Colebrook, Berlin, and Keene.

e Request for Division to partner with local high schools and colleges to sponsor initial EMT class. Providers gave
an example of such a program in Canaan, VT high school.

e Mandate ambulance and ER time for EMT students.

e Request for the Division to set curriculum standards for EMT classes (as it does for Fire classes).

Fire and EMS Instructors

e Instructors need to be more proactive about students. Instructors tell students how they can fail, but not how they
can succeed during their tests.

e CREFed EMS classes should have student evaluations for feedback. “When a CREF is attached to a course, the
assumption is that the state has given it a stamp of approval but the instructor may not be good.”

e Several providers across the state indicated that the Instructor programs need to include teaching methodology
and provide information on how to teach to multiple learning styles. The current classes appear to teach
administration and paperwork requirements.

e The Instructor program should allow a transition or challenge test from other fields like education. Many
departments have providers with a Master’s degree in Education but they have to take the Instructor program to
teach.

o Fire & EMS instructors need CQIl. Many read the PowerPoint or just teach by PowerPoint.

e Instructors in the Instructor program need to practice what they teach. For example, one instructor indicated that
it’s important to be on time for classes but was late for class. Another instructor indicated the importance of
preparing for class but was unprepared.

e Concerns raised about instructors who teach the Leadership classes but have no leadership experience.

e EMS instructors are teaching to the NREMT exam so they are graduating from the class without being able to
apply their skills.

e EMS instructors are not helping students finish their EMT class requirements like ride time and ER time. EMS
instructors should also work with their students to ensure that they take the NREMT and practical ASAP to raise
their chance of success. Many students are left trying to sign up for the exams on their own and it could take a
year before they actually take the test. This is causing delays in getting members on departments as they have to
have a certification before they can become a member.

e Decrease the number of hoops to become an Instructor. For example, remove the train-the-trainer requirement to
teach every Fire component. Several felt this was an insult to providers who have been firefighters for over 20
years.

e |/Cswant I/C ConEd and update options outside of Concord. Many work other jobs during the day and the
classes are only held in Concord.

e |/Cs are concerned about maintaining their 1/C now that the state has gone to NCCP (which means less CREFed
classes). Due to the low number of CREFed courses available, I/Cs are concerned that they won’t meet the
requirements to renew their license.

o Fire/EMS hours for instruction are too high. Also, Instructor and I/C are treated differently for hours. For
example, a provider can take Instructor I, 11, and 111, teach their required hours under a mentor and then become
and I/C. If they decide to become a Fire Instructor, they have to teach more hours.
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o Departments in the western part of the state are concerned with the lack of I/Cs in the area to teach initial classes.
They indicate that there are only 4 in the area and several will be retiring soon.

e Request to change the way the Division hires instructors. “There are a lot of good instructors in the state but they
can’t teach because they work for the state. You’re losing a lot of talent.”

e Providers are concerned that they have to have an I/C to teach a program. “You need to designate this role to a
department. You need to have more trust in your people.”

e Request to change the I/C to two roles — an Instructor and a Coordinator.

e Providers want to know why the Division has a lot of I/Cs but only 38 are teaching initial classes.

e Instructors are having difficulty finding mentors to complete their mentor hours.

e Many providers want 1/C pass rates published on the Division web site.

e Providers want more training to improve EMT pass rates for exams and practicals.

Legislation
e Reuvisit the 60% rule for I/Cs. It is causing a problem for EMS education in many services, especially in the North
Country.
e Several town halls across the state are concerned that the rules have not been updated in years and are extremely
outdated.

e Investigate staffing an ambulance with 1 EMT and a first responder to accommodate volunteer departments that
may not get 2 EMTs on a call.

e Request to look into allowing providers that are only EMS join the NH retirement system.

e Request to look into allowing volunteer firefighters in the NH retirement system.

o Request for the Division to revisit the physical requirement to take certain classes. Several departments feel that
this is hurting the hiring of career and volunteer personnel in the North Country where the hiring pool is low.

e Request for LODD benefits for EMS.

e Request to hold trial programs in Colebrook. “Trials seem to only happen in areas where there are short transport
times.”

e Concerns were raised that several laws contradict each other in regard to background checks. For example,
Chapter 275, Section 275:3 and Chapter 153-A, Section 153-A-A:10-a.

Outreach

e All services appreciated the town hall meetings and want the Division to continue more outreach. They found
them informative.

e Request for a liaison with HHS to work with nursing facilities on the appropriate use of emergency services.

e Request to send a priority draft list to town hall meeting attendees to ensure that “we heard it right” before
finalizing our strategy and planning documents.

e Request for the Division’s help with EMS prevention initiatives (public awareness and outreach). Similar
requests were heard for CPR and First Aid, especially for areas in the state where there is a long response time for
providers.

e The Division should work with other state agencies to promote people moving to NH to work on a department.

e Request to provide more data to services. For example, the Division should be working with departments on
Narcan statistics. Budget committees and selectmen need data to support hiring. Services feel that they are not
getting the data they need to present to the towns.

e Suggestion to write a multi-state SAFER grant to conduct a full-time Recruit School (with CPAT). Departments
could then hire civilians and they will get their training done in 2 years. This will also create avenues for hiring
for veterans too.
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e Request for regional equipment, which departments indicate is their biggest liability. “There is no way we can
show drivers emergency procedures or a rabbit drill with a fire truck. The Division should look into grants or
funding options for high fidelity sims and training.

¢ Request for the Division to pursue a grant to procure EMS equipment for departments that do EMS. Also, look
into obtaining group rates for the purchase of power cots and other costly equipment, and education on proper
lifting & bariatric patients.

e Request for grants to support tech rescue classes. The Division should consider developing a Summer Camp for
options like tech rescue and other skills that can depreciate over time.

e Request for the Division to look into grants to fund trainings for services to keep the cost down for initial EMT
and EMS ConEd classes.

¢ Request for the Division to provide guidance on grant assistance.

e Questions asked about grant money to pay employers to allow volunteers to take Fire/EMS training.

e One provider said that the police are on their 5" round of interoperability grant money and Fire/EMS has only had
one grant. Departments spend $3000 for a state portable and then it doesn’t work anymore due to changes. It is
cost-prohibitive for departments to replace the radios. The Division should look into ways to migrate using
mobile applications.

e Several providers in Keene said that the Division appears to be very underfunded and the requirements to support
the field keep going up. The Division should look into grants and other funding options to support the field.

o Several providers in the western, southern, and northern parts of the states want to see more focus on volunteer
departments. “All of the training appears to be focused on career departments.”

e Several departments across the state felt that the Division only cares about Fire, not EMS.

e Perception conveyed that the western part of the state is a ‘black hole’ and that the Division does not
communicate with that part of the state.

e Perception that the Division only supports classes that happen at the Division, not in the field. This was heard at
two town halls in the western part of the state. They felt the Division closed Meadowood.

o Several providers in the western part of the state are concerned with Division staff turnover and said that it
indicates a system issue.

e Perceptions that the Division is a ‘hammering organization’ and that it is not available to help.

e Rescue Inc in VT has several needs — Critical Care will be mandatory for medics, they are dually certified but
cannot get into NH trainings because they are out of state. This needs to be addressed.

e Concerns expressed about EMS billing and payment and how it is negatively affecting services. Medicare and
Medicaid reimbursement rates are “killing EMS”.

o The Division needs to look at better utilization of services (e.g., mental health). “You are not going to fix that in
the ER.” The Division needs to look into promoting MIH programs.

e Several comments made by providers across the state about late protocols and classes that were promised. “We
are starting to lose faith in the Division due to all the delays.”

o Request for the Division to work with hospitals to provide outcome data.

o Request for the Division to provide training to dispatchers, doctors, nurses, etc. on what EMS does and what they
should expect from them when a patient is brought to the hospital.

e Request for the Division to increase communication with other agencies in case there is an MCI or terrorists
event. “We don’t know what other agencies have or what their capabilities are.”

e Request for the Division to create templates for HIPPA and infection control policies. There have been a lot of
changes that providers are not aware of and departments don’t have the resources to keep up on these topics.

e The Division should look into partnering with more high schools/colleges to provide Fire and EMS education.
One department said that colleges should develop a Fire/EMS track so at the end of 4 years, the person graduates
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with Fire/EMS skills, CRR, writing, and public speaking. These are all skills that will advance a career in the fire
service.

e Several requests to work with universities and colleges to do research projects (for EMS protocols).

Positive Feedback
o Several providers were extremely pleased with the responsiveness of Captain Nick Antonnucci, Captain Chip
Cooper, Captain Kathy Doolan, and Todd Donovan.
o Departments stated that it is evident that Director Pendergast has raised the bar for training expectations.
o Bill Wood taught the best EMS recertification class providers have ever taken. Providers want Bill to teach more.
e “The Division is doing a good job. A lot of change is happening and this is good. There is a lot of willingness to
try something new and enhance protocols.”
o  “The Chief couldn’t be here today but he wanted me to convey how much he appreciates Chip Cooper and the
work he does. He helped us tremendously with the transition to ELITE.”
PEETE
o Several departments are concerned with the lack of PEETEs available. The concern is that many of the PEETES
will be retiring soon and there are no new classes to train more people.
e Several providers indicated that they were upset with PEETE changes that were not communicated which caused
them to lose their PEETE certification.

Pre-requisites for Courses

o Several firefighters were upset with pre-requisites that were needed to take classes because older classes that they
had taken were outdated. There should be a way for someone to update without having to take the whole class
again. “At 2AM, we are still going to show up to the trench rescue call regardless of whether we’re trained or
not. We would prefer to be trained for safety reasons.” Having to take classes again is preventing providers from
getting further training.

e A provider attended the New Mexico bomb training and was certified but was not allowed to teach even though
he took the train-the-trainer. He was told by HSEM that he had to be an I/C but he can teach elsewhere, just not
for NH.

e Concerns that providers cannot help with swift water rescue because they were certified with another swift water
rescue program and not the ‘state’s program’. The provider said it shouldn’t matter where the program was taken,
as long as the person is certified.

e Request to not restrict advanced fire classes to just officers.

e Many departments in the western part of the state are sending providers to VT to get training. For example, an
EMS provider needs swift water rescue but cannot take it because he does not have FF1. “This is pigeon-holing
people who want and need to take these classes but don’t want to be firefighters.” Similar concerns were heard
for hazmat and motor vehicle extrication. The Division should look at a certificate without a ProBoard
certification just so EMS providers can get certified.

Protocols, Scope of Practice, and Best Practices
e One chief is concerned about an upcoming protocol change for RSI which will cost his department $10K. He
feels the state should not mandate costly equipment.
e Many town hall attendees asked the status of the new EMS protocols.
e Request to update EMS protocols to treat pain in the field. MA is doing this at an EMT level.
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o The EMS protocols indicate that patients must be brought to a hospital with RT. There are none in the Colebrook
area. Please advise.

e Several providers asked to see drafts of the EMS protocols and to have the ability to provide input.

o Several providers asked the Division to look into publishing the EMS protocol books again.

e Scope of practice and protocols should be released at the same time.

¢ Improve mechanism to get evidence-based medicine changes to the protocol committee for consideration.

e Several requests for a Check and Inject System for EMTs (Epi administration).

o Several requests for a best practices document for Fire and EMS.

e Several providers want guidance as to what constitutes a patient (e.g., when a call is cancelled).

e One chief asked for guidance from the Division on the recent passage of the marijuana bill.

o Request for a How To document for NCCP.

e Request for a hospital and facility capability list so providers know what hospitals can and can’t do for proper
transport.

Reciprocity

o Providers in the west, northwest, and VT want to see seamless reciprocity. Rescue Inc. in VT requires dual
certification in NH/VT to hire. It can take up to 6 months to get reciprocity from NH (mostly due to the
background checks).

e Rescue Inc said that there is a lot of redundancy with training for dual certification. They cover all the EMT
scope of practice modules (except advanced airways) and they have to take them again for NH. They would like
to see this streamlined. This sentiment was also heard in Milford.

o Several departments were interested in REPLICA.

e Several services want a bridge/transition or challenge test for nurses, military medics, etc. so they don’t have to
take the EMT class. This will help with volunteers.

Recruitment and Retention

e Several departments indicated that they are having difficulty finding and hiring quality paramedics. One
department said that they hire a FF1/paramedic and then tell the employee that they have to get FF2 on their own.
When the employee takes the class, it affects the department’s overtime budget. These departments asked for the
Division’s help in getting quality paramedics.

e Request for the Division’s help in promoting Fire & EMS in the North Country, west, and northwest part of the
state. They need help with recruitment and letting communities know how important these volunteer roles are to
the community. A provider in Colebrook recommended that the Division look at a LOSAP program which is
being used in MD. (If you make your points on a volunteer service, your state income tax is reduced.). The
provider also recommended that the Division look at other tax incentives to recruit volunteers.

e Many departments expressed concerns with an aging workforce. It is very difficult to recruit volunteers,
especially when they find out the training hour requirements to become a firefighter or EMT.

e Providers in the Lakes Region said that the Division should offer a firefighter program that recruits civilians and
sends them to the fire academy (similar to the NH state police and MA fire academy).

e Very strong statements were heard in Keene and Peterborough in regard to recruiting volunteers. “The RSAs in
NH don’t say anything about EMS. The state supports fire and highway, but there is no requirement for EMS and
the state wants EMS to work for free. EMS is the bulk of our calls. There is nothing at the state-level (selectmen,
budget committee) that says that EMS is just as important if not more important than fire.” Several providers at
the Peterborough town hall said that one town requires mutual aid response 60% of the time. The feeling was that
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the opioid epidemic has made it a great time to advertise that EMS is very much needed. Providers in the western
part of the state are hiring older people just to fill slots on their department.

e Several providers in the North Country indicate that pay is very low for EMS providers. They named several
services that pay $8/hour up to $10/hour. Pay needs to increase to attract quality personnel.

o One provider said the Division should develop a recruitment campaign for Fire and EMS to give people an idea of
what the fire service is about before signing up. “It’s a huge investment for departments when someone is sent to
fire or EMS school and they drop out. They don’t want to come back because they are embarrassed that they
didn’t finish.”

e VT said that 35% of a local town’s calls go unanswered because there is limited staffing (volunteer department).
They are calling mutual aid frequently, which is expensive and the town is unable to reimburse for services.

Stakeholder Boards
o One chief feels that the committees and subcommittees are taking too long to resolve problems due to
“bureaucratic red tape”. The Coordinating Board is not representing them or communicating with them.
e Another chief feels that the boards don’t listen to providers unless they are personally invited to meetings. He
senses there is a “good old boy” mentality in these groups and there is not much communication from them.
o Several chiefs indicated that they don’t know when the Fire Commission meets.

TEMSIS

o EMS providers want to see usability enhancements to TEMSIS. They stated that options listed for fields such as
‘Provider Impression’, sometimes don’t fit the call. Many indicated that providers choose the option ‘No
Apparent Illness’ because it’s easier than scrolling through a long list of options that may not relate to the call.
Additionally, some stated that ‘No Apparent Illness or Injury’ is chosen because it’s the “path of least resistance”
where providers don’t have to enter a lot of data.

o Providers consistently reported that there are too many options for one type of injury or illness. For example, one
provider stated that there are 12 options for breaking an arm and even more options for syncope. Another issue is
difficulty finding fields such as ‘Establishing an IV’, which is under ‘Vascular’ and is expected to be under
‘Venous’, or options for ‘Protocols’ that were used and the protocols cannot be located easily.

e Several requests were made for custom fields relating to transporting and non-transporting agencies. This was
noted in the western and northwestern part of the state and in VT.

e One agency expressed a concern regarding a change from TEMSIS to another application. This would require
significant changes to their billing software, which would be an expense to them.

o Request for alternate ways to enter a patient care report. Some volunteer agencies report no internet connection in
their area and an hour transport time. This leads to a 4-5 hour call from the time the call is dispatched to the time
the provider finishes a patient care report in TEMSIS back at the station.

o Providers want the ability to receive or generate regional and community reports (e.g., Narcan usage).

e Providers indicated that they lost a lot of reports when the Division switched to ELITE. They want the reports
back and are finding it difficult to generate reports in ELITE.
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everyone in New Hampshire through the use
of data, best practices, and integration of EMS
iInto the total healthcare and diverse
community system.





Guidance from System

Meetings with Stakeholders

EMS boards in November of 2016

Fire Commission in May of 2017

EMS Survey - 4,300+ emaills

Boots on the ground - town hall meetings






EMS Agenda for the Future

Outcome Evaluations

Education Systems

Prevention and Public Education

EMS Integration with HealthCare Services/Systems
Clinical Care - Trauma, Stroke, STEMI

Medical Direction and Human Resources
Information Systems

Systems and Public Access

System Finance





Meeting with Fire Commission

Portfolio Option (certification method) - 11 votes

Accreditation standards (National and Dual) — 11
votes

Increase Data & Communication — 10 votes

o Improve communication and identify gaps

o Understand value of good data

Increase training and access to training — 10 votes
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SWOT - What They Told Us

Strengths

Weaknesses

Communication with providers

Timeliness and quality of communication
Maintenance of progressive patient care
protocols

Quality education

Opportunities
Community Risk Reduction programs
CQI programs
Improve outreach to volunteers and small
departments
Equal focusto Fire and EMS
Enhance public relations
Providing data and feedback

We make more work and complicate work
for others

Licensing support
Quality Instructors

Limited availability and locations for training
Minimal EMS support, just Fire

Providers unsure what we do at FSTEMS
Lack of imely updates to RSAs, rules, and

other docs
Sharing data

TEMSIS usability

Mo focus on volunteer or non-career
departments

Threats
Limited staffing resources
Budget constraints






Planning Day

November 2016

Top Responses

. Provide higher compensation

rates for providers who
acquire higher education

. Standardize integration of

field protocols and clinical
protocols

. Funding and support for

medical direction

. Find funding for training and

standards





Stakeholder
Survey

18 of 57 people responded
after November planning
day

Share hospital outcome data
with EMS, identify training
opportunities, and update
protocols

Share patient outcome data
between all systems of care
(e.g., pre-hospital, hospital,
other health care agencies
Reform and regulate

reimbursement and payment
to EMS services

Enact the NH state trauma
system, plan, and companion
plans for stroke & STEMI





System
Survey

4 300+ emails were sent
to all EMS licensees in our
database

1. Update TEMSIS technology
SO it Is easy to use

2. Improve compensation and
benefits to all EMS personnel

3. Have ability to access a
broad variety of instructional
methods

o In-class, on-line, hybrid

4. Provide affordable EMS
education to students





Town Hall Meeting Agenda

Goal = Guidance from Fire & EMS

e Short Introduction
o Discuss what the Division does
o0 Present feedback from recent surveys
o Share some Fire & EMS data

« Conduct open discussion (issues, concerns,
thoughts)





Town Hall Demographics

23 town halls scheduled; 17 conducted

Counties: Rockingham (4), Hillsborough (3), Cheshire (1),
Sullivan (1), Merrimack (1), Strafford (1), Belknap (1), Carroll (2),
Grafton (6), Coos (2), VT (Brattleboro)

234 attendees
o Dr. Jim Suozzi
0 62 senior officers

o0 14 Division staff
o 19 HSEM
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1. Need help with Recruitment
& Retention for Fire & EMS

Town Halls 2. Do more field Fire & EMS
23 town hall meeting classes
dates scheduled from C. O
3. Sponsor division-run initial

July to September 2017
y £ EMT classes

4. TEMSIS usabillity issues (too
hard to find options needed,
TOWN HALL MEETINGS system slowness, time
consuming data entry)






Open Discussion

Next steps...
* Please review information with constituent groups

o At next scheduled meeting, identify your
organizations’ top priorities
o Goalis to have a priority list from each board, system
survey, and town halls...

« Division priorities being developed in parallel

Your information will be used to draft strategy and
planning initiatives in order of priority





Questions?

Thank you for your patience while we
gathered a substantial amount of
Information...

Chief Nick Mercuri
603-419-0025
nick.mercuri@dos.nh.gov
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Idea for a new/update
training program?

Present to the NHFSTC

Advertise for, Develop,

and Convene a Visiting

Committee for subject
area expertise

Staff Liaison Assigned

Visiting Committee
will select curriculum,
job performance matrix
and submit packet to
Curriculum Committee

A

OK from

Develop IG, SM & other

Curriculum
Committee?

No

Revise as needed

Yes

course delivery items

A 4

OK with
Curriculum
Committee?

No

Present to the NHFSTC
for review and
permission to pilot

iE

Hold Public hearing and
60 day comment period

v

Pilot twice

i

Revise as needed

Approved
by the
Commission

No

Yes

NOT ACCEPTED

Revise as needed

Revise as needed

ACCEPTED
Program becomes part
of the curriculum

NH Fire Standards & Training Commission
Curriculum Approval Flowchart

February 2016






Request of a new/updated
training program?

Present to the NHFSTC
Curriculum Committee

NHESTC
Preliminary
Approval

NIHESTC
Curriculum
Committee

Approval

Submit to

ProBoard if

approval is
required

Public Hearings

Convene Visiting
Committee and assign staff

60 day comment
members

period

Visiting Committee
recommends curriculum

NHESTC
Approval

Conduct NH Fire Service
needs assessment and
review

Program review after a
minimum of two deliveries
Division staff prepares
curriculum to include:

Instructor Guide
Student Manuals
Skills sheets
Grading rubics
Validation of exam
\l ] . . . . .
L NH Fire Standards & Training Commission
Development and Curriculum Approval Flowchart

Approval Guide November 2017






