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Bob Hoyt
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Brian Heon


Peak Resorts





Scott Crowell

Mt. Sunapee





Adam Kaufman

Mt. Sunapee




Brian Stack


Attitash Mtn
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The meeting was called to order by Chairman Hannah at 11:07 AM.

Agenda item #1:

The board reviewed the minutes of the previous meeting dated 6-25-2019
Motion made by Stan Judge:  To accept the minutes as presented.
Second by Bob Hoyt.
No further discussion.

Motion passed, vote was unanimous.

Agenda item #2: 


The board chose to defer this item to the end of the agenda.
Agenda item #3:


Application for construction/modification:  Mt. Sunapee Spruce lift TRM 81.  New ABB DC drive and removal of chairs.

Scott Crowell presented the board with the documentation package for the modifications.  He explained the chair reduction from 94 existing to 91 final was being done to bring the haul rope safety factor above 5:1.  This would alleviate having to remove all chairs every three years for an MRT inspection of the haul rope.   The new drive was to replace the existing one which was unreliable last season.  


Scott Crowell informed the board that SkyTrac was providing the engineering services for both modifications and Tom Bates of NHEM would install the drive.


The board reviewed the document package.

Motion made by Bob Hoyt:  Approve the application for modification of TRM 81.

Second by Stan Judge.

Motion passed.  Vote was unanimous.
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Agenda item #4:

Application for construction/modification:  Attitash’s Abenaki lift TRM 103.  New DC drive and removal of chairs.


Brian Stack provided the board with the document package for the modifications.  He explained the drive was being replaced as an upgrade.  The drive would be similar to the one that was installed in the summit lift TRM 134 last winter.  The chair removal was to bring the haul rope safety factor above 5:1.  This would entail the removal of 13 chairs, bringing the chair count to 152 from 165.  


Briggs Lockwood informed the board these modifications were done by two different engineering vendors.  The chair reduction was done by Stevens engineering and the drive replacement by SkyTrac.

The board felt that the modifications should be dealt with separately.

Motion by Stan Judge:  To approve the application for a new drive on TRM 103.

Second by Bob Hoyt.

No further discussion

Motion passed.  Vote was unanimous.


The board took up the application for chair removal.  Chairman Hannah asked about the calculations for partial loading.  There was no indication in the documents relative to a partial loading situation.  Brian Stack was not aware whether these calculations had been done or not.  

Motion by Chairman Hannah: to approve the application for removal of chairs from TRM 103 with the provision that the engineer certify that the  partial loading situations are within the sheave loading standards of the New Hampshire code.

Second by Stan Judge.

Motion passed.  Vote was unanimous.
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The board returned to agenda item #2:  Recent changes to proposed rules.

Nancy Ettelson handed out a “Summary of changes to the Tramway Board proposed rules since June 25th board meeting” (document attached).  She explained Mark Petrozzi, Heidi Barba and herself collaborated to produce the summary.  


The board reviewed the changes presented.

Motion by Stan Judge:  To accept the changes to the administrative rules described in the “Summary of changes to the Tramway board proposed rules since June 25th board meeting” (attached).
Second by Bob Hoyt.

No further discussion.

Motion passed.  Vote was unanimous.

 
Stan Judge expressed to the board that looking forward there should be some thought about the use of variance vs  exception.  The ANSI standard uses the term exception and NH rules use variance.  He felt these terms should be uniform between the two documents.  Variance has a much more legal connotation than exception.  He feels the next rule update should address this issue in some form.
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The board set the next meeting date for Tuesday August 27, 2019 at 10:00 am,  Bretton woods ski resort.

Motion by Bob Hoyt:  To adjourn.

Second by Stan Judge.

No discussion.

Motion passed.  Vote was unanimous.

Meeting adjourned at 12:32 pm.

Respectfully submitted,

Scot Woolfenden.
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