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Attendees:


Board Members:

Selden Hannah, Chairman

Stan Judge





Bob Hoyt
NH DOS:


Scot Woolfenden






Briggs Lockwood
Industry:


Chris Ellms


Bretton Woods Resort




Rich Combs

SkyTrans LLC




Jared Emerson

Waterville Valley Resort

1
The meeting was called to order by Chairman Hannah at 9:38 AM.

Agenda item #1:

The board reviewed the minutes of the previous meeting dated 10-9-2018
Motion made by Bob Hoyt:  To accept the minutes.
Second by Stan Judge.
Scot Woolfenden explained that the term listed for Mark Petrozzi should be 6/20/21 not 6/20/20.  

No further discussion.

Motion passed unanimous with the change.

Agenda item #2: 


Bretton Woods application for construction, exception for bullwheel retention Fabyan’s Triple, TRM 210, tabled at the last meeting.


The documentation from Doppelmayr, dated 11/5/18,  pertaining to the bullwheel retention system utilized on Fabyan’s Triple was provided for the boards review.   Briggs Lockwood explained that Doppelmayr is using the shaft of the bullwheel as the retention device as it has a safety factor greater than 9.  He further explained that this system was only used on existing installations to help alleviate the situation presented by the Sunapee issue.  This type of retention device has been in service on lifts in NH since 2008.  Following a discussion by the board a motion was presented by Stan Judge. 
Motion by Stan Judge:  To allow this bullwheel retention system, described in                                                       documentation dated 11/5/18 from Doppelmayr,  to be utilized                                         on Fabyan’s triple, TRM 210.

Second by Bob Hoyt.

No further discussion

Motion passed, vote was unanimous.
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Agenda item #3:


King Pine application for construction, modification to include adding lifting frames to the Powder Bear lift, TRM 14.


Bob Hoyt recused himself from the board to discuss this issue.


Rich Combs provided the board with the document package pertaining to the lifting frames for the Powder Bear lift.  He pointed out that the ladders are now depicted on the drawings and that they extend to the top of the lifting frames.  He further explained that weight ratings would be posted on the lifting frames and walkways.

Chairman Hannah questioned the weight rating on the fall arrest system stated in the drawings, 600 lbs max.  Rich Combs explained that OSHA regulations state that an engineer can design to 2X the weight of an anticipated user.  Chairman Hannah then questioned if this included the weight factors of a decelerating body.  Rich Combs did not have that information but would investigate and get back to the board with his findings.
Motion by Stan Judge:  to accept the application for modification to add lifting frames to                                       the Powder Bear lift, TRM 14,  contingent on the outcome of the                                         deceleration calculations and there conformity with the OSHA                                         standards for fall arrest systems weight ratings.
Second by Chairman Hannah.

No further discussion.

Motion passed, vote was unanimous.  
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Agenda item #4:

SkyTrans development of new grip for Hopkins lifts.


Rich Combs presented a new grip developed by SkyTrans to replace the Hopkins 7/8 inch grip now in use.  He explained the new grip is of stainless steel construction.  Discussion ensued as to which version of the standard should be followed in the development of this new grip.  It was decided that SkyTrans should follow both the 2011 and 2017 versions of the ANSI B77.1 standard.  


The presentation was for information only and no action was required by the board.

Agenda item #5:


Waterville Valley T-Bar request for temporary exception.


Jared Emerson provided the board with a request for an exception to the standard pertaining to bullwheel retention at the drive terminal.  The request states the reason for the exceptions is the drive carriage is too far forward to allow the installation of the bullwheel retainer.   They feel that if the lift were allowed to operate for a period of time the cable may stretch enough to allow the installation to be completed.  

Jared Emerson further discussed several other options they are working on to alleviate this situation.
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Chairman Hannah explained that any request for an exception should be done through the design engineer.  The board would have to review the engineer’s documentation and have a letter by him stating the need for the exception.  



Chairman Hannah also explained that there are several other options that may alleviate this issue without the board granting an exception.  These options should be investigated thoroughly before any action by the board. 


No action was taken by the board.

Agenda item #6:


Tour of the new gondola.


Chris Ellms gave a brief overview of the progress to date on the gondola project.  It was decided to skip the tour due to the inclement weather.  
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The board thanked Bretton Woods for their hospitality in hosting the Tramway board meeting and looks forward to touring the gondola at a future date.


No future meeting date was set.

Motion to adjourn made by Bob Hoyt.

Second by Stan Judge.

No discussion.

Motion passed, vote was unanimous.

Meeting adjourned at 11:15 am.

Respectfully submitted,

Scot Woolfenden     
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Selden Hannah      		Mark Petrozzi		        Robert Hoyt			                Stanley Judge


Chairman                                  Member                                             Member				Member


Term exp. 6/1/20	                 Term exp. 6/20/21                             Term exp. 6/20/18                                             Term exp. 6/20/19











