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The meeting was called to order by Chairman Petrozzi at 10:04 AM.

Agenda item #1:

The board reviewed the minutes of the previous meeting dated 9-20-2019
Motion made by Stan Judge:  To accept the minutes as presented.
Second by Bob Hoyt.

Chairman Petrozzi would like to change page 3 paragraph 1 by replacing ‘these concerns’ with ‘the document’, paragraph 2 by adding a ‘d’ to ‘provide’ and page 4 paragraph 3 by replacing ‘on’ with ‘upon’, striking the ‘a’, adding an ‘s’ to ‘recommendation’, striking the ‘an’ and adding ’s’ to ‘representative’.
No further discussion.

Motion passed with changes.  Vote was unanimous.

Agenda item #2:


Application for construction: Mt. Sunapee service brake modification on the Sunbowl lift, TRM 78.


Scott Crowell provided the board with the application for Modification of the service brake on the Sunbowl lift.  He explained the modification was changing the electro/mechanical service brake actuator to a hydraulic actuator.  This would entail changing the current brake hydraulic pump unit and some minor electrical changes.  He also informed the board that Poma  would be doing the installation.


Chairman Petrozzi asked if there were any drawings or documentation provided for the modification.  Scott Crowell stated that the drawings and documentation would follow the actual installation but he would provide them to the board when received.
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Motion made by Stan Judge:  To approve the application for modification of         the Sunbowl lift, TRM 78, with the understanding that Mt Sunapee will         provide the board with the drawings and documentation when received.

Second by Bob Hoyt.

No further discussion.

Motion passed.  Vote was unanimous.

Agenda item #3:


Adopt final proposal of administrative rules.


Heidi Barba presented the board with the administrative rules and the changes that were made since the last meeting.  She walked the board through the rules line by line and highlighted changes made.  She explained that many of the changes were the result of ensuring the forms utilized reflect the rules and vice versa.   

Additional changes were made by the board and will be incorporated by Heidi Barba.   She will provide the final draft to Chairman Petrozzi prior to submission.

Motion made by Bob Hoyt:  To approve the final proposal of Pas 300 rules            as edited at the 10/22/19 meeting of the NH Passenger Tramway                  Safety Board. 
Second by Stan Judge.

No further discussion.

Motion passed.  Vote was unanimous.
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Agenda item #4:


Succession planning Tramway Board members.


Chairman Petrozzi informed the board he has been in contact with Jonathan Melanson, the governors’ liaison, concerning the changes on the board.  The submission from Brian Heon would need to go through Mr. Melanson.  He would forward that to the governor for his approval.  Once approved Mr. Melanson would work with Brian Heon to complete the remaining submittals.  The time frame for this action should be 30-45 days.


Chairman Petrozzi spoke with Mr. Melanson concerning the transfer of representations on the board.  Mr. Melanson would discuss this issue with the governor and report back to Chairman Petrozzi.  


Mr. Melanson asked Chairman Petrozzi about Stan Judge whose appointment to the board has expired.  Chairman Petrozzi asked Stan Judge if he was interested in continuing and he replied in the affirmative.  Chairman Petrozzi will provide Stan Judge with the contact information for Jonathan Melanson.
Agenda item #5:  


Discussion, memorandum of understanding (MOU) with National Forest.


The board reviewed the MOU provided by the Forest Service.  The discussion centered around whether this was an attempted to share 

information or share responsibility.    

4
Heidi Barba stated that one solution would be to change the wording in section II (Statement of Mutual Benefit and Interest) first sentence ‘as joint’ to ‘each under its own authority as’.  She also felt that the word ‘shall’ should be changed to ‘will’ in many cases throughout the document. 

Chairman Petrozzi felt the board should go through the document and make changes.  These changes could be sent back to the forest service for their review.  This would get the ball rolling.  
Briggs Lockwood informed the board that John Kamb, ropeway engineer for the Forest Service, was available for a conference call with the board.  Chairman Petrozzi felt it would be more appropriate at this time if he talked with Mr. Kamb himself.  

No further action was taken by the board.


Chairman Petrozzi informed the board that he had been contacted by two engineers, Ross Stevens and Maynard Russell, offering their assistance to the board for any engineering issues or concerns the board may encounter.


The board would like to thank Mrs. Lockwood for providing an awesome apple pie for the enjoyment of all present.


The board set the next meeting date for Tuesday November 26, 2019 at 110 Smokey Bear Blvd. 10:00 am.
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Motion made by Stan Judge:  To adjourn

Second by Bob Hoyt.

No further discussion.

Motion passed.  Vote was unanimous.

Meeting was adjourned at 11:55 am.

Respectfully submitted,

Scot Woolfenden.
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