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NH ENHANCED 9-1-1 (E911) COMMISSION MEETING MINUTES
June 21, 2019

The NH Enhanced 9-1-1 Commission meeting was held at the Richard M. Flynn Fire Academy,
Dormitory Classroom 5 & 6, Concord NH.

Commission Members Present:

Paul Szoc, Chairman

George Valliere, Vice Chairman
Sandra Teti

Richard Bailey

William Wood, Secretary

John Stone
Kathryn Bailey
Scott Brooks
Amanda Cormier
Cecily McNair
Chris Hodgdon

Commission Members Absent:
James Valiquet

David Caron

Patrick Robinson

Michael Moyer

Participants:
Sherry Baker

Mark Doyle
Steven Lavoie
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NH Federation of Mutual Aid Districts

NH Police Officer

Governor’s Commission on Disability

Assistant Commissioner, NH Dept. of Safety (DOS)
NH Division of Fire Standards and Training & EMS,
DOS

Consolidated Communications

NH Public Utilities Commission

NH Telephone Association

Professional Firefighters of NH

Public Member

Comcast

NH Association of Chiefs of Police
NH Municipal Association

Mobile Telecommunications Carriers
NH Sheriff’s Association

Administrative Secretary, NH Division of Emergency
Services & Communications, (NHDESC), DOS
Director, NHDESC, DOS

Director of Administration, DOS
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Eric Hartman
Sean Goodwin
John Stevens
Scott Wolfert
April Nolan

Josh Mann
Timothy Scott
Matt White
Gregory Desjardin
Peter DeNutte, ENP
Mark Mudge
Thomas Andross

Allyson Ehrlich-Mitchell

Deb Bray
Henry E. Thomas Jr
Doug Hackett

INdigital

Administrator, GIS, NHDESC, DOS
Coordinator, Statewide Interoperability, DOS
Consolidated Communications

Agency Staff Auditor, NHDESC, DOS

Comm. Supervisor |, Radio Maintenance, DOS
IT Manager IV, NHDESC, DOS

Into Tech Manager IV, NHDESC, DOS
Consolidated Communications

Assistant Director, NHDESC, DOS
Administrator I, NHDESC, DOS

Grafton County Sheriff Department

Sr. Account Executive, Windstream Enterprise
Supervisor IV, NHDESC, DOS

Fire Chief, Newbury

NH Emergency Dispatchers Association

1. Approval of the minutes from the March 8, 2019, NH Enhanced 9-1-1 Commission meeting

Chairman Szoc called for approval of the March 8, 2019 meeting minutes. Commissioner
Kate Bailey motioned to accept the minutes and Vice-Chairman Valliere seconded the
motion. The minutes were unanimously approved by those present, with two abstentions:
Cecily McNair and Chris Hodgdon, who weren’t present at the March meeting.

2. FY19 Surcharge Receipts

2. A. Financial Report (Steven R. Lavoie, Director of Administration)
1. Discuss year-to-date expenditures & surcharge

e Surcharge receipts are on track and the E9-1-1 Fund is healthy.

e Expenditures are in line at this point. The Division does a great job of managing its
expenditures.

e No concerns at this point related to expenditures or the fund.

3. Division Reports

3. A. NH Bureau of Emergency Communications (Mark Doyle, Director)
1. Update on Bureau
2. John Stevens/Office of the SWIC moved to DESC
Bureau of Interoperability update
3. NHTSA 9-1-1 Grant opportunity for Next Generation 9-1-1 services and
applications
4. Legislative Update/MLTS/Critical Incident Intervention
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Director Doyle reported the following:
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Met with members of the Governor’s Task Force on School Safety to brief-out
the Task Force members on progress our Division (E9-1-1) has made with those
recommendations.

A staff member from Congresswomen Kuster’s office toured the Laconia PSAP
for a first-hand look at our operations and to speak with Telecommunicators.
Division members met with HSEM to begin the review and update of the SEOP
and the role of DESC within the plan.

Representatives of the State of Rhode Island 9-1-1 met with the Division
Leadership and Staff to review our best practices and how our EMD protocols
work.

NH 9-1-1 Special Project Cartographer, Marilynn Burkowski, received a Special
Achievement in GIS (SAG) Award at the 2019 ESRI User Conference.

Division members participated in and attended the New Hampshire Emergency
Dispatcher’s Association (NHEDA) Annual Conference in Whitefield.

Director Doyle, Robert Lussier and TC Roberg attended the NHEDA Conference to
present on our Division’s Peer Support Program.

Director Doyle, Tim Scott and Mike Kelleher met with Coe Brown Academy
staff/,EMD Shaine Young and Northwood Police to review their push-button
alert as well as discuss options for the current telephone configuration on a multi
building campus.

Molly Hayes from Congressman Pappas’ office met with Senior Staff for a tour
and sat in on how our Telecommunicators are responsible for 9-1-1 call handling.
Laconia 9-1-1 Call Center participated in Lakes Region Mutual Fire Aid Open
House.

Ben Henry from NHPR interviewed Telecommunicator Derrick Corney, 2018 NH
Emergency Medical Dispatcher of the Year, for the “Civics 101” podcast.

Wanda Scott, Informational Rep., and Director Doyle presented to the
Commission for the Deaf and Hard of Hearing regarding 9-1-1.

Director Doyle and Asst. Director Lussier attended the CPM symposium where
several of our Division’s employees presented their projects to their respective
sponsors.

Members of the Division’s Bureau of Interoperability participated in the NHTERT
Rally in Lincoln.

Director Doyle and the IT Team had a conference call with Maine 9-1-1
representatives to follow-up on planning for interstate 9-1-1 call transfers.
Director Doyle and Asst. Director DeNutte attended a Water Rescue meeting at
Hampton PD to discuss response to water rescue calls occurring in the ocean
among the various First Responder agencies responsible for rescues.

Met with DOT to discuss working on deployable variable message boards and
protocol development for assisting local agencies.
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3.B.

Asst.
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Sean Goodwin of Special Projects met with DOT Commissioner Sheehan re:
Franconia Notch Parkway and Map viewer.
DESC Employees of the Month:

o March —Wanda Scott & Beth Morgan

o April —Isreal Boley & Zach Branscom

o May —Jim Nelson, Jim Beck & Dwight Mitchel

Administration Section (Robert Lussier, Assistant Director)
1. Administration Update

2. Emergency Communication Command Vehicle Event List
3. Wanda Scott (9-1-1 Outreach & Education)

Director Lussier reported the following:

Newly created (reclassified admin position) Technical Support Specialist was
approved by Department of Personnel

Request to create a new part-time position for record requests was approved by
Department of Personnel

Still in process of working with Human Resources on creating a position for the
Perdue Pharma Litigation Hold.

Part of the division’s vehicle replacement, plan we replaced two vehicles this
Fiscal Year.

Completed contract amendment documents with InDigital for two additional
MEVO system

Completed contract amendment/change order documents with Motorola to
make the WAVE system redundant.

Working on RFI for UPS and Door Access Controls

Deployed message boards to 6 events

Deployed Command Assets (IMV/Trailer) on 10 events

8 desk audits completed

Public Education Events as follows:
e NH Air National Guard — Presentation & Tour
e Association for Facilities Engineers Granite State Chapter —
Presentation & Tour
e Cereal Heroes Gratitude — Presentation & Tour of Laconia PSAP
e Huot Technical Center School — Presentation & Tour of Laconia PSAP
e Cub Scouts Loudon NH — Presentation & Tour
e Jewett School — 2™ grade classes — Presentations
e Bow High School — Presentation & Tour
e DHHS’ Bring your “Child to Work” —Vendor Table
e NHPR Interview — Civics 101 (has not aired to date)
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e Somersworth Middle School — Career Day — Presentations

e Hudson Police Citizen Academy — Presentation & Tour

e NH Emergency Preparedness Conference — (Attended by E9-1-1 Field
Rep)

Upcoming Professional Development/Media Relations as Follows:
e Social Media for Business — Beyond the Basics Course — Nackey Loeb
School of Communication

3. C. Report on Special Projects (Sean Goodwin, GIS Administrator)
1. Status on NHVIEWW
2. Status on the Wireless Asset Manager
3. Information on DOS GIS Assistance

Sean Goodwin reported the following:

e 306 cell tower panel sets processed for location validation.

e 11 new tower sites on-line.

e Integrating the school safety tactical map elements into the existing azimuth locator
application that is operating in the PSAP.

e Planning for architecture migration, but we have begun our architectural design with
the ESRI technical staff in co-operation with the Data Operation group. This will
enable us to deliver a more robust mapping service to the dispatch centers.

e Communication Asset Manager continues to be enhanced with additional specificity
based on the feedback from Communication Radio Maintenance staff.

e Working with DOT conducted initial user training in April for technicians and site
aspectual data has been started to be populated into the system.

e Implementation of date driven dash boards and along with data collection and entry
now gives us a quick view status of our infrastructure. (ex. This tells us if a generator
site needs a battery replacement.)

e Special event maps are in the process of being reviewed and revised for the
upcoming season.

4. Bureau of Emergency Communications (E9-1-1)

4. A. Report on Data Operations: (Matthew White, Information Tech Manager IV,
Data Operations)
1. Update on Mapping and Database activities
2. Update on Emergency Notification System (ENS) replacement
3. Schools Statewide Telephone Emergency Preparedness Project (S.T.E.P.)
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4. Update on MLTS Discrepancies and Resolutions

Matthew White reported the following:

H

The telephone database contains approximately 664,930 records.

Partial address conversions have occurred in eight cities and towns affecting a total
of 266 customer records.

The Mapping Database contains 677,752 addressable points.

The Mapping Database contains 70,303 landmark points.

The Mapping Database contains 51,438 building footprints.

The Mapping Database contains 228,791 road segments.

Emergency Notification System has 21 communities signed up to participate in the
system.

There are currently 246 open MLTS discrepancies; 121 MLTS discrepancies have
been closed since the last Commission meeting.

The number of addresses and road centerlines continue to increase as towns submit
new maintenance requests.

Completed a major data collection project in the city of Nashua.

Continue to provide PSAP mapping updates on a monthly basis.

New ENS software is up and running. We are currently engaging with all local
municipalities to offer this service.

Followed up with 455 schools with inaccuracies found in the initial report.

Working with Deerfield School and both SAU 12 —Londonderry and SAU 65 -
Kearsarge School districts to display accurate interior room locations when calling 9-
1-1.

Three hotels have implemented PS-ALIl into their telephony: Hilton Garden Inn,
Manchester; LaQuinta Hotel, Manchester; Hampton Inn Portwalk, Portsmouth.

. B. Report on PSAP Operations and Report on Emergency Medical Dispatch: (Deb

Bray, Supervisor V)
1. Update on PSAP operations
2. Agency Call Statistics Report
3. Hands to Chest
4. Update on transfer times
5. Agency Performance Report
6. Ql Summary Report

Deb Bray reported the following:

e Currently have 7 new hires who are in week four of their classroom training. They are
scheduled to go into the PSAP to train as of July 19",

e DanalJennings and Rebecca Avery were promoted to Supervisors

e Tim Locke and Tiffney Hayes were promoted to Telecommunication Specialists Il
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Currently have 6 Telecommunication Specialists | vacancies

A new class will start in late fall

Telecommunication Week was a success. TC of the Year 2018 Derrick Corney was
recognized by the Director

11 Tecommunicators attended the NHEDA conference

Allison Reopel was awarded Trainer of the Year at the NHEDA conference. She has done
a great job since taking this position last December.

May 1, 2019 Protocol 37 was rolled out

Update on our quality insurance software Aqua

In April, Nashua Fire Alarm brought 5 new dispatchers into the PSAP to job shadow for a
few hours. Deb contacting other dispatch agencies to see if we can send our
telecommunicators to job shadow, so they can see what it is like in the dispatch centers.

4. C. Report on Next Generation 9-1-1 Phase | (Tim Scott, IT Manager V)
1. Next Generation 9-1-1, Phase |
2. Next Generation 9-1-1 Future Projects
Control Center Text Messaging
Interstate Transfers
3. Update on mapping assistance for dispatch centers/Geolynx
4. Update on Legislation for MLTS 9-1-1 Direct Dial & Location Requirements
5. Update on School Safety Technology Subcommittee (Governor’s Task Force on
School Safety)
6. Rapid SOS overview & status

Tim Scott reported the following:

Next Generation 9-1-1, Phase | projects:
o Looking to upgrade our internet and network security systems
o Replacement of the GIS editing tools
Interstate Transfers:
o Have an agreement with Maine to do transfers
o In talks with Vermont
o Recently had a conversation with Mass; they have a unique approach to do their
transfers; not sure it will work for NH
Moving forward to provide a better mapping solution for the Dispatch Centers
Moving forward to upgrade to the next version on our Valor CAD
Special Needs Registry (formally known as Supplemental Ali) RFP is on the street with
proposals due the middle of July
School Safety Task Force meets once a month; currently we are identifying school
buildings which are more than 3 miles away from cell towers. Reaching out to them to
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see if they have any known cell phone coverage issues within the school. We will then
make recommendations.

e Discussion on the School Safety Task Force Committee recommendation on Anonymous
Tip Line.

5. Communications Maintenance Bureau (Joshua Mann, Communication Supervisor |)
1. Update on Radio Communications Maintenance

Joshua Mann reported the following:

e P25 Project continues to move forward:

o Allinstallations on mountaintop radio sites are complete for State Police
infrastructure

o Motorola has optimized 2/3rds of the equipment, only sites north of
Belknap Mountain remain

o Continues to assist Motorola and their vendors in getting access to sites to
facilitate the project

o Installing a number of antennas at various locations to support the WAVE
push to talk system and Consolette system located at the troop stations.

o Exacom has been at the IPOC working with Motorola on configuring the new
recorder for radio traffic and phones in preparation of cut over to the new
equipment.

o Radio staff attended two weeks of network training provided by Motorola

e Staff has been working hard to secure and harden the network that runs over the
microwave backhaul on every radio site.

e Completed a project that centralizes usernames and passwords for the vast majority
of devices on the network.

e Tower climbing crew checking lines and equipment at the sites

¢ No major damage to any towers or equipment from this past winter

e Replacement of a microwave dish feedhorn at Kearsarge Mountain which repaired a
redundant microwave link in the central part of the state.

e Completed the installation of the last Fish and Game repeater site on Mount
Sunapee.

e Will work with Fish and Game to get their sites into compliance with their FCC
licenses.

e Keeping radio programming information up-to-date for mobile and portable radios
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6. Statewide Interoperability (John T. Stevens, Statewide Interoperability Coordinator)

John Stevens reported the following:

At the COML seminar there were 19 new Communication Leaders who graduated.

Upcoming Events:
o Cybersecurity Webinar —July 11, 2019
o COMT - October 21° - 25" 2019
o COMM TTX — November 14, 2019
o COMM Unit Exercise — December 3™ - 5™ 2019, Bow Fire Station

FirstNet Seminar is scheduled for September 10, 2019. Presenters will be FirstNet Chief
Executive Officer Ed Parkinson and Vice President of AT&T Chris Sambar.

Radio reprogramming continues to move forward. 150 communities have responded to
our request. Will be doing follow up in the next few months with communities we have
yet to hear from. Some communities will do their own reprogramming, but must sign a
waiver to insure they are following the standardization that has been established in this
requirement.

Tactical Interoperability Communication Field Guide (TICFOG) has been completed.

Working with FirstNet and AT&T in regards to policy development for the deployable
that is stationed in New Hampton.

SEIC Working Groups continue to meet on a monthly basis. Next meeting is June 25,
2019.

Continue to work with Mutualink on a statewide NH collaborative effort

John Stevens thanked Commissioner Cecily McNair for monitoring the COML training
class.
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7. Contractor’s Report (Eric Hartman, INdigital)

1. Report on Network

Eric Hartman reported the following:

March 27, 2019, INdigital conducted maintenance updating all SBC configurations
supporting the NH installation

April 18, 2019, INdigital coordinated with State staff and CCl to move one circuit as a
precursor event, preparing and testing for the larger maintenance required.

Continue to participate on the NENA ICE9 planning. We also supported and attended
the NHEDA conference on April 9, 2019.

Continue to do testing of ESI-Net integration with the State of Massachusetts’ 9-1-1
vendors (s).

Since last Commission Meeting we have had 19 support tickets, 17 were related to no
ANI/ALI information.

8. Legislative Committee Report

1. Kate Bailey, Chair

Chairman Szoc stated Commissioner Kate Bailey informed him she should step down
from Chairperson on the Legislative Committee in order to advance the committee’s
agenda.

Chairman Szoc thanked Commissioner Kate Bailey for all her work on this committee.
He also asked if anyone was interested in becoming Chairperson of the Legislative
Committee please contact Director Doyle or himself.

Update from Commissioner Kate Bailey: Last September the Commission discussed a
desire to have input into the Division’s planning process. Members of the Legislative
Committee were to work with the Director and Asst. Commissioner Rick Bailey on an
efficient way to include the Commission in the planning process of the 9-1-1 budget.
The Legislative Committee also recommended revising the law to include a provision
similar to that in RSA 21-P:12 which gives the state advisory board of the fire control a
consultative role with the Commissioner of Safety when a new fire marshal is being
appointed, or revisions to the Director’s job description or qualifications are being
made. Commissioner Kate Bailey recused herself from those discussions. Because she
had recused herself from those discussions, she did not follow up on the items and
believes a new Legislative Committee Chairperson could take the lead.
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9. New Business

A. Correspondence

10. Next meeting and adjournment

Chairman Szoc called for a motion to adjourn at 1:10 p.m. The motion was seconded by
Commissioner McNair and unanimously passed by those present. There were no
abstentions.

The next Commission meeting is scheduled for Friday, September 13, 2019, at The Fire
Academy Dormitory Classroom 5 & 6.

William H. Wood, Secretary
Enhanced 9-1-1 Commission
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