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NH ENHANCED 9-1-1 (E911) COMMISSION MEETING MINUTES  
March 8, 2019 

 

The NH Enhanced 9-1-1 Commission meeting was held at the Richard M. Flynn Fire Academy, 
Dormitory Classroom 5 & 6, Concord NH.     

 
 Commission Members Present:  

George Valliere, Vice Chairman NH Police Officer 
 Sandra Teti     Governor’s Commission on Disability  

Richard Bailey Assistant Commissioner, NH Dept. of Safety (DOS)  
William Wood, Secretary  NH Division of Fire Standards and Training & EMS  
Thomas Andross NH Emergency Dispatchers Association  
John Stone     Consolidated Communications  
Kathryn Bailey NH Public Utilities Commission 
Patrick Robinson   Mobile Telecommunications Carriers 
Scott Brooks     NH Telephone Association 
Amanda Cormier   Professional Firefighters of NH  
 
Commission Members Absent:  
Cecily McNair  Public Member  
James Valiquet  NH Association of Chiefs of Police 
Paul Szoc, Chairman  NH Federation of Mutual Aid Districts  
Richard O’Brien   NH Association of Fire Chiefs  
Michael Moyer  NH Sheriff’s Association  
David Caron  NH Municipal Association 
 
Participants:  
Sherry Baker Administrative Secretary, NH Division of Emergency 

Services & Communications, (NHDESC), DOS  
Mark Doyle Director, NHDESC, DOS  

 Steven Lavoie     Director of Administration, DOS 
Robert Brown  INdigital  
Sean Goodwin  Administrator, GIS, NHDESC, DOS   
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Robert Lussier  Assistant Director, NHDESC, DOS  
 John Stevens     Coordinator, Statewide Interoperability, DOS  
 Scott Wolfert    Consolidated Communications   
 April Nolan     Agency Staff Auditor, NHDESC, DOS  
 Josh Mann     Comm. Supervisor I, Radio Maintenance, DOS  
 Timothy Scott     IT Manager IV, NHDESC, DOS  
 Tim Martineau    Communications Supervisor I, NHDESC, DOS  
 Josh Mann    Communications Supervisor I, NHDESC, DOS 
 Jedediah Jackson   Communications Tech II , NHDESC, DOS  
 Art Durette     Business Systems Analyst, NHDESC, DOS 
 Matt White     Into Tech Manager IV, NHDESC, DOS  
 Allison Reopel    Training Development Manager, NHDESC, DOS 
 Paul Connolly    Tech Support Specialist VI, NHDESC, DOS  
 Jarod Guay    Tech Support Specialist VI, NHDESC, DOS  
 Matt Gianquinto   Account Executive, Central Square  
 Tim Wilkerson    Vice President, NE Cable & Telecommunications 
 Chris Hodgdon    Comcast     
 
Vice-Chairman Valliere and Director Doyle recognized International Women’s Day and 
congratulated and thanked women of all professions.   

 
1. Approval of the minutes from the December 14, 2018 NH Enhanced 9-1-1 Commission 

meeting  
 

Vice-Chairman Valliere called for approval of the December 14, 2018 meeting minutes. 
Commissioner Andross motioned to accept the minutes and Commissioner Rick Bailey  
seconded the motion.  The minutes were unanimously approved by those present.  

 
2. FY19 Surcharge Receipts  
 

2. A.  Financial Report (Steven R. Lavoie, Director of Administration)   
 1. Discuss year-to-date expenditures & surcharge  
 

• Surcharge receipts are on track and the E9-1-1 Fund is healthy.  
• Expenditures are in line at this point. The Division does a great job of managing its 

expenditures.  
• No concerns at this point related to expenditures or the fund.    
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3. Division Reports  
     

 3. A.  NH Bureau of Emergency Communications (Mark Doyle, Director)  
  1. Update on Bureau  
  2. John Stevens/Office of the SWIC moved to DESC 
    Bureau of Interoperability update 
  3. NHTSA 9-1-1 Grant opportunity for Next Generation 9-1-1 services and 

applications 
  4. Legislative Update/MLTS/Critical Incident Intervention  
 
 Director Doyle reported the following: 

• Division staff went to Motorola (Elgin, IL) for a testing, demonstration and acceptance of 
the new P25 Radio system cores that will be installed next year. 

• Delivery of P25 Radio equipment and components to the IPOC/Laconia PSAP/& Radio 
Maintenance (approx. 600 cases). On schedule for the project timeline for winter/ 
spring 2019.   

• Met with Motorola Project Team to discuss next steps/build-out timeline and ongoing 
requirements to facilitate the installation of core and radio components.  

• Two New Hampshire 9-1-1 Telecommunicators were recognized on the International 
Academies of Emergency Dispatch (IAED)Facebook page for their role in providing 
emergency medical dispatch instructions and helping 9-1-1 callers to deliver two healthy 
baby boys.  

• Conference call with NTIA (National Telecommunications and Information 
Administration) and Grants Management regarding the SLIGP (State and Local 
Implementation Grant Program) grant process and possible opportunities regarding 
FirstNet buildout. 

• Director Doyle and Asst Director Lussier testified in support of SB210 “Emergency 
Medical and Trauma Services;” “Critical Incident Intervention and Management” 
regarding addition of the term “Telecommunicator”  

• Met with Science, Technology and Energy committee to discuss/testify relative to MLTS 
legislation on HB205 during their work session  

• Met with Chairman Szoc to discuss ideas on enhancing engagement by members of the 
Commission.  

• Contacted the representative for the vacant seats on the Commission. Chris Hodgon of 
Comcast and Tim Wilkerson of NE Cable Telecommunications Association both are here 
today and have reached out to Governor’s office regarding the nomination process.  
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 3. B.   Administration Section (Robert Lussier, Assistant Director)  
  1. Administration Update  
  2. Emergency Communication Command Vehicle Event List  
  3. Wanda Scott (9-1-1 Outreach & Education)  
 
 Asst. Director Lussier reported the following:  
 

• Vacant Administrator II position is a work in progress. 
• Governor’s Budget was submitted on February 15th ; House Phase February and 

Senate Phase April through June.  
• Created a new Part-Time Business Analysts II Position (position was filled). 
• Revised the SJD for vacant TC II position to focus on quality reviews (position was 

filled). 
• In the process of reclassifying a vacant Administration position to a Tech Support 

Specialist  
• As part of the 20-21 budget process, the DESC is converting the full-time temp 

case review position into a permanent full-time position.   
• Requesting authorization to create a new part-time position for record requests. 
• Requesting authorization to create a new 9T position for the Purdue Pharma 

Litigation hold. 
• Vehicle replacement plan over the course of the last 3 years; replaced 7 out of 

13 fleet vehicles and are planning on replacing 2 additional vehicles this fiscal 
year. Communication Maintenance replaced 2 out of 9 fleet vehicles.  

• Working on RFP for a consultant to assess UPS at the IPOC with the goal of 
replacing in the next fiscal year.  

• April Nolin is currently working on 4 desk/field audits.  
 

 
  Public Education Events as follows:  

• Bishop Brady HS – Presentation & Tour  
• Pembroke Academy – Presentation & Tour  

 
          Upcoming Professional Development/Media Relations as Follows:  

• Nashua Health & Safety Fair – Vendor Table  
• Bow High School – Presentation & Tour  
• DHHS “Bring your Child to Work” Day Event – Vendor Table  
 

 
3. C.  Report on Special Projects (Sean Goodwin, GIS Administrator) 
 1.  Status on NHVIEWW  
 2.  Status on the Wireless Asset Manager  
 3.  Information on DOS GIS Assistance   
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 Sean Goodwin reported the following: 

 
• 347 cell tower panel sets processed for location validation. 
• No new tower sites on-line.  
• Migration of NHVIEWW Infrastructure onto the latest operating systems and ESRI 

software versions.  
• The Communications Asset Manager continues to be enhanced with additional 

specificity based on feedback from Communications Maintenance staff and our work 
with DOT.  

• Using our common GIS platform in the DESC has created the ability for DOT to input 
their communications infrastructure data into the system for detailed visibility and 
uniformity.  

• Working with DMV and the Office of Highway Safety to plot various elements of 
vehicle crash locations.   

• Beginning phases of discussing workflow enhancements to make data processing 
more efficient so that the data becomes more geographically useful to the 
stakeholders in Safety.   

• Assisted the DMV with their annual licensing and registration transaction location 
maps.  

    
4. Bureau of Emergency Communications (E9-1-1)  
 

4. A.  Report on Data Operations: (Matthew White, Information Tech Manager IV, 
Data Operations)   

1. Update on Mapping and Database activities  
2. Update on Emergency Notification System (ENS) replacement   
3. Schools Statewide Telephone Emergency Preparedness Project (S.T.E.P.)  
4. Update on MLTS Discrepancies and Resolutions   

 
Matthew White reported the following: 
 

• The telephone database contains 675,915 approximately records.  
• Partial address conversions have occurred in eight cities and towns affecting a total 

of 2,360 customer records.  
• The Mapping Database contains 666,591 addressable points.  
• The Mapping Database contains 70,303 landmark points. 
• The Mapping Database contains 50,874 building footprints.  
• The Mapping Database contains 226,412 road segments. 
• Emergency Notification System has 120 communities with 287 users participating in 

system.  
• There are currently 246 open MLTS discrepancies; 121 MLTS discrepancies have 

been closed since the last Commission meeting.  
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• The number of addresses and road centerlines continue to increase as towns submit 
new maintenance requests. 

• Nashua data collection process has begun with two full-time crews; expect to be 
completed within 5-7 months.   

• Field Rep for Manchester, Kenney-Lynn Dempsey, is reviewing the data that will be 
delivered to the liaison and the City for approval.  

• Completed a comprehensive survey for the various products and outreach we do for 
the towns we serve. Sent out 147 surveys and received 42 responses.  

• Continue to provide PSAP mapping updates on a monthly basis. 
• Followed up with 269 of the 455 schools with deficiencies found in the initial report.   
• 74 addresses affecting 1,756 phone records across the towns of Manchester, 

Hanover, Rochester, Barrington, and Exeter.  
   

4. B.  Report on PSAP Operations and Report on Emergency Medical Dispatch: (Deb 
Bray, Supervisor IV)  

 1. Update on PSAP operations  
 2. Agency Call Statistics Report 
 3. Hands to Chest   
 4. Update on transfer times 
 5. Agency Performance Report  
 6. QI Summary Report     

    
Deb Bray reported the following:  

 
• Preparing for Telecommunications Week, April 14-20.  2018 TC of the Year is Derrick 

Corney. 
• NHEDA conference is April 7-10; there are a record number of Telecommunicators 

attending this year.   
• Protocol 37 (Interfacility/Evaluation/Transfer) will be rolling out in April. The protocol is 

designed for use with medical facilities to streamline the interrogation process. Dr. Jim 
Suozzi has signed off on its use and DESC is in the early stages of training.  

• Supervisor Laura McAlevy is retiring at the end of March.  Interviews have been 
conducted and are in the process of hiring her replacement (Dana Jennings)  

• Supervisor Steve Harris has resigned to further his career in nursing.  Both Steve and 
Laura will continue as part-time TC’s.  

• Michele Wilcox was promoted into the Training Coordinator position and is doing a 
fantastic job. 

• 5 trainees currently in the PSAP portion of training. The next class is slated to start in 
May.   

• There were an unprecedented number of applications (56) received for this next class. 
To date, 39 candidates are scheduled for testing.  

• Michele Wilcox is developing a Peer Mentoring Program for the TC’s.  
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4. C.  Report on Next Generation 9-1-1 Phase I (Tim Scott, IT Manager V)  

1.  Next Generation 9-1-1, Phase I  
2.  Next Generation 9-1-1 Future Projects  
   Control Center Text Messaging  
   Interstate Transfers  
3.  Update on mapping assistance for dispatch centers/GeoLynx  
4.  Update on Legislation for MLTS 9-1-1 Direct Dial & Location Requirements  
5.  Update on School Safety Technology Subcommittee (Governor’s Task Force on 

School Safety)  
6. Rapid SOS overview & status  
 

 Tim Scott reported the following:  
 

• Working with INdigital on web-based text messaging solution.    
• Preparing an MOU (Memo of Understanding) on Interstate Transfers which is under 

review by DOS attorneys.  
• Working with Special Projects to provide better browser-based maps for Dispatch 

Centers which will be identical to maps in the PSAP.   
• Second attempt on legislation for MLTS 9-1-1 Direct Dial & Location Requirements has 

failed, but will try again this upcoming session.  Will focus on exempting companies that 
may have limited access to broadband.  

• Seven recommendations have been assigned to our Division from the Governor’s Task 
Force on School Safety.  Working with Director Plummer on our proposals for these 
seven recommendations.    

• Upgrading the NHVIEWW Platform Program  
• RFP for a new Supplemental ALI Program solution  

 
 

5.   Communications Maintenance Bureau (Joshua Mann, Communication Supervisor I)  
 1.  Update on Radio Communications Maintenance 
 
 Joshua Mann reported the following: 
 

• Worked with the NH State Hospital on communication issues. Found bad connectors 
and a bad antenna which were replaced and significantly improved their radio 
coverage.    

• Assisted NH State Police with projects such as installing tone remote controls 
devices in Troop D Barracks for officer safety, distributing new multiband portables, 
and processing vehicles for issue to troopers.  

• Continuing to collect data for the Wireless Asst Manager program.  
• Responded to 2 outages at NHSP Troop A; power supply failure and corrupted 

control card.   
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• Installed an additional base station on Pitcher Mountain in Stoddard for Fish and 
Game. One base station is left to install this spring on Mount Sunapee.  

• Peter Boulton, Liam Hurley and Michael Cadorette have been diligent in reviewing 
the condition of the tower sites as well as periodic site visits to insure all equipment 
is in working order.  

• Bryan Warrior is the newest member of the team.   
• Assisted NH Marine Patrol with a comprehensive evaluation of their portable and 

mobile radio assets.  
• Relocating the Emergency Alert System transmitter located on the VA Hospital in 

Manchester to Warner Hill in Derry to support the VA Hospital roof replacement 
project.  

• Assisted the FBI with the installation of a temporary interoperability resource in the 
Nashua area to support joint operations with NH State Police.  

• P25 Project Related items:  
o Attended the Motorola Staging for the new P25 radio system in Schaumburg, 

IL.  System staging went well and the entire system is now located in New 
Hampshire.  

o Installed Uninterruptable Power Supplies at all but one Mountaintop site 
(Mount Washington) in preparation of the installation of site equipment for 
P25.    

o Received and inventoried the 1000-piece delivery from Motorola for the P25 
project.  

o Vendors have been working at the IPOC and Laconia facility, running cables 
for the dispatch consoles, getting the racks bolted to the floor, and doing 
initial power up and testing for installation.  

 
6. Statewide Interoperability (John T. Stevens, Statewide Interoperability Coordinator)   
 
 John Stevens reported the following: 
 

• Mutualink installation at Troop F on March 11th  
• Mutualink presentation to police, fire, EMS, Education and Hospitals on March 25th  
• NH SIEC last met February 8, 2019; next meeting on May 10, 2019 
• NTIA – FirstNet agree SLIGP 2.0 funded New Hampshire Seminar – September 10, 2019 
• US DHS ESD approves 5 TA’s:  

o ComL – June 18th – 20th, 2019 
o COMT – October 21st – 25th, 2019 
o COMM TTX – November 14, 2019 
o COMM Unit Exercise – December 2019 (TBD) 
o NG911/PSAP Cybersecurity Training and Exercise – (TBD)  

• NHEDA Conference April 7 – 10th  
• NH Homeland Security Preparedness Conference – June 4th  
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• SAFECOM Education and Outreach Committee Meeting – March 26 – 28, in Denver, 
Colorado  

• NCSWIC/SAFECOM Joint Meeting April 22 – 26, in Pittsburgh, PA  
 

 
7.  Contractor’s Report (Robert Brown, INdigital)  

1. Report on Network 
 
 Bob Brown reported the following: 

• A ten-digit number with direct access into the 9-1-1 queue was posted on Yelp.  INdigital 
had the pointer record changed and tested.  The original DID was shutdown.  

• Maintenance was coordinated with Firstlight to migrate the outbound SIP trunks 
existing path to a new path to guarantee no use of Huawei/ZTE equipment.  

• Continue to do testing of ESi-Net to ESi-Net integration with the State of Massachusetts’ 
9-1-1 vendor (s).  

• Since the last report, there have been 8 support tickets; 6 were related to no ANI/ALI 
information.  

 
8.    Legislative Committee Report 
 1.    Kate Bailey, Chair  
   No Report  
 
 
 
9. New Business 
    
  A. Correspondence  
      
 
10. Next meeting and adjournment 
 

Vice-Chairman Valliere called for a motion to adjourn at 1 p.m. The motion was seconded 
by Commissioner Kate Bailey and unanimously passed by those present. There were no 
abstentions.    
 
The next Commission meeting is scheduled for Friday, June 14, 2019, at The Fire Academy 
Dormitory Classroom 5 & 6.  
 

 
       __________________________ 
       William Wood, Secretary  
       Enhanced 9-1-1 Commission  


