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NH ENHANCED 9-1-1 (E911) COMMISSION MEETING MINUTES  
December 14, 2018 

 

The NH Enhanced 9-1-1 Commission meeting was held at the Richard M. Flynn Fire Academy, 
Dormitory Classroom 5 & 6, Concord NH.     

 
 Commission Members Present:  

 
Paul Szoc, Chairman  NH Federation of Mutual Aid Districts  
George Valliere, Vice Chairman NH Police Officer 

 Sandra Teti     Governor’s Commission on Disability  
Richard Bailey Assistant Commissioner, NH Dept. of Safety (DOS)  
William Wood, Secretary  NH Division of Fire Standards and Training & EMS  
Thomas Andross NH Emergency Dispatchers Association  
John Stone     Consolidated Communications  
Kathryn Bailey NH Public Utilities Commission 
Patrick Robinson   Mobile Telecommunications Carriers 
Richard O’Brien   NH Association of Fire Chiefs  
Scott Brooks     NH Telephone Association 
James Valiquet  NH Association of Chiefs of Police 
Michael Moyer  NH Sheriff’s Association  
 
Commission Members Absent:  
David Caron  NH Municipal Association 
Cecily McNair  Public Member  
Amanda Cormier   Professional Firefighters of NH  
 
Participants:  
Sherry Baker Administrative Secretary, NH Division of Emergency 

Services & Communications, (NHDESC), DOS  
Peter DeNutte, ENP  Assistant Director, NHDESC, DOS 
Mark Doyle Director, NHDESC, DOS  
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David Rivers  Chief of Operations, NHDESC, DOS  
 Steven Lavoie     Director of Administration, DOS 

Robert Brown  INdigital  
Margaret Joyce  Administrator II, NHDESC, DOS   
Sean Goodwin  Administrator, GIS, NHDESC, DOS   
Robert Lussier  Assistant Director, NHDESC, DOS  

 John Stevens     Coordinator, Statewide Interoperability, DOS  
 Scott Wolfert    Consolidated Communications   
 April Nolan     Agency Staff Auditor, NHDESC, DOS  
 Hamilton McLean    Administrator III, Dept. of Environmental Services 
 Doug Aiken     Retired Chairman  
 Bruce Cheney     Retired Director  
 Josh Mann  Comm. Supervisor I, Radio Maintenance, DOS  
 Eric Hartman     INdigital  
 Joseph Kenney   Executive Councilor  
 
Hamilton McLean spoke to the Commission re: modification of proposed legislation relative to 
RSA 106-H:14; specifically, allowing the sharing of address information to DES.   
 
Governor’s Proclamation for Doug Aiken, Presented by Executive Councilor Joseph D. Kenney. 

 
1. Approval of the minutes from the September 14, 2018 NH Enhanced 9-1-1 Commission 

meeting  
 

Chairman Szoc called for approval of the September 14, 2018 meeting minutes. 
Commissioner O’Brien motioned to accept the minutes and Commissioner Valiquet  
seconded the motion. Commissioner Bailey proposed amendments in section eight. 
Commission O’Brien amended his motion to accept the minutes as presented with the 
proposed amendments. Commissioner Bailey seconded the motions. The minutes were 
unanimously approved by those present.  

 
2. FY19 Surcharge Receipts  
 

2. A.  Financial Report (Steven R. Lavoie, Director of Administration)   
 1. Discuss year-to-date expenditures & surcharge  
 
 Surcharge receipts are on track and the E9-1-1 Fund is healthy.  
 Expenditures are in line at this point. The Division does a great job of managing its 

expenditures.  
 No concerns at this point related to expenditures or the Fund.    
 
3. Division Reports  
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 3. A.  NH Bureau of Emergency Communications (Mark Doyle, Director)  
  1. Update on Bureau  
  2. John Stevens/Office of the SWIC moved to DESC 
  3. NHTSA 9-1-1 Grant opportunity for Next Generation 9-1-1 services and 

applications 
  4. Legislative Update/MLTS  
 
 Director Doyle reported the following: 
 
 Hosted Vermont 9-1-1 regarding their RFP for NextGen and tour of the PSAP 
 Presentation from Ping 4 on School Safety alerts. 
 Participated in DOS annual food drive, special thanks to Vanessa Stephen for coordinating 

our efforts. 
 Presented an overview of the NH DESC at the North Country Mutual Fire Training 

Associations meeting. 
 Attended a recognition ceremony for Beth Morgan and local first responders for their life-

saving efforts.  
 The DESC now has a public facing Facebook Page and Twitter feed.  
 Communications Supervisor Josh Mann was recognized for achieving his Comm-L 

certification.  
 Members of the DESC assisted at the planned power outages at the DOS.  
 Division members and the Incident Command Trailer were used to support the Active 

Shooter exercise in Laconia.   
 NH 9-1-1 Emergency Medical Dispatcher Robyn Hackler was featured on the International 

Academies of Emergency Dispatch Facebook page. 
 Hosted the FCC Region 19 (New England) Technical Advisory Committee meeting here at 

the IPOC.  
 Operation Santa was a huge success, providing gifts for five children.  
 Our employees of the month included:  

o September – Shaine Young & Kenny-Lynn Dempsey  
o October – Sherry Baker & Bobby Erskine  
o November – Nate Smith & Nick Gerard & Mike Kelleher  

 
 
 3. B.   Administration Section (Margaret Joyce, Administrator II)  
  1. 9-1-1 Outreach & Education  
  2. Administration Update  
  3. Emergency Communication Command Vehicle Event List  
  4. April Nolin (Update on Pre-Paid Audits)  
 
  Public Education Events as follows:  

o Communication Access Expo  
o Bedford Fire Department (Open house)  
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o Concord High School (Presentation) 
o Ray School (Presentation) 
o Manchester West High School (Presentation & Tour)  

 
            Professional Development/Media Relations as Follows:  

o DOS Lean Event (Balanced Scorecard)  
o Lean Event (Rockingham County Court)  
o DOS Lean Event (91-A)  

 
 Wanda Scott has been busy with her outreach and education presentations.  Manchester 

West High School is having a presentation and tour this morning.  
 Social media efforts are continuing with our Facebook page, NH Enhanced 911. 
 Halfway through the fiscal year; budget is in good shape. 
 April Nolin reported that the nine sellers who were not aware of the pre-paid surcharge 

have all become compliant and we are collecting the fees.   
 Following up on the inquiry from Commissioner Kate Bailey about how much money has 

been collected since the nine sellers have become complaint, the total is $92,226.34.  
Should continue to see a monthly increase in collections of the nine sellers of $8,000.00.  

 April’s main focus will be to keep sellers educated and compliant regarding prepaid 
surcharge.   

 
3. C.  Report on Special Projects (Sean Goodwin, GIS Administrator) 
 1.  Status on NHVIEWW  
 2.  Status on the Wireless Asset Manager  
 3.  Information on DOS GIS Assistance   
 

 Sean Goodwin reported the following: 
 

 379 cell tower panel sets processed for location validation. 
 No new tower sites on-line.  
 Recreational trails continue to be added in response to 9-1-1 calls.  
 2018 & 2019 snowmobile trail data has been processed and production of maps has been 

finalized and distribution is underway.  
 Maintaining just under 5,000 trail miles and over 1,500 address intersections.  Continuing 

work in the southern part of the state.  
 Scheduled training session with Fish and Game officers in Lancaster to make them aware of 

any changes and how all data can be used.  
 NHVIEWW platform is now supporting an interactive version of drug monitoring initiative.  
 Communication asset manager continues to mature based on feedback from Radio 

Communications Maintenance staff.  
 Beginning conversations with DOT to find ways to allow DOT communications assets to be 

integrated and visualized into this system.  
 Annual Seabrook Station planning maps have all been completed and distributed. 
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 Continue to support the school safety and security mapping programs.    
 
    

3. Bureau of Emergency Communications (E9-1-1)  
 

3. A.  Report on Data Operations: (Matthew White, Information Tech Manager IV, 
Data Operations)   

1. Update on Mapping and Database activities  
2. Update on Emergency Notification System (ENS) replacement   
3. Schools Statewide Telephone Emergency Preparedness Project (STEP)  
4. Update on MLTS Discrepancies and Resolutions   

 
Matthew White reported the following: 
 

 The telephone database contains approximately 685,051 records.  
 Partial address conversions have occurred in nine cities and towns affecting a total of 877 

customer records.  
 The Mapping Database contains 663,952 addressable points.  
 The Mapping Database contains 70,344 landmark points. 
 The Mapping Database contains 46,958 building footprints.  
 The Mapping Database contains 224,612 road segments. 
 Emergency Notification System has 120 communities with 287 users participating in system.  
 There are currently 261 open MLTS discrepancies; 84 MLTS discrepancies have been closed 

since the last Commission meeting.  
 New procedures in place to facilitate generating map books to towns in a timelier manner.  
 Monthly mapping updates to the PSAPs.  
 March 2019 data collection will start in the City of Nashua.  
 City of Manchester is in the final stages of validation and will be sent to the city for 

approval.  
 Follow up with individual schools concerning the deficiencies found in their initial reports.   
 Assisted Optima Bank & Trust with correcting phone line to show the locations of their 

actual branches vs. just the main office.   
 Assisted Concord School District with incorrect addresses and school names they were 

having with their telephone provider. 
   

3. B.  Report on PSAP Operations and Report on Emergency Medical Dispatch: (David 
Rivers, Chief of PSAP Operations)  

 1. Update on PSAP operations  
 2. Agency Call Statistics Report 
 3. Hands to Chest   
 4. Update on transfer times 
 5. Agency Performance Report  
 6. QI Summary Report     
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David Rivers reported the following:  

 
 In October and November nine agencies could not receive our 9-1-1 calls. Issue was with a 

common vendor and was fixed once issue was discovered.   
 Updated our Aqua Software as of October 1.  
 Continue to monitor our hands to chest and hand to vitalization times on medical calls.  
 Tracey Potter-LaBarre retired as of December 1 and her replacement is Allison Reopel.  
 Five new hires will begin training on January 4, 2019. 
 Continue to open our training classes to dispatch agencies.  
 We activated our active shooter protocol for the Hanover Shooting event. Found a few 

flaws in the system, but overall a success.  
 
 

3. C.  Report on Next Generation 9-1-1 Phase I (Tim Scott, IT Manager V)  
1.  Next Generation 9-1-1, Phase I  
2.  Next Generation 9-1-1 Future Projects  
   Control Center Text Messaging  
   Interstate Transfers  
3.  Update on mapping assistance for dispatch centers/GeoLynx  
4.  Update on Legislation for MLTS 9-1-1 Direct Dial & Location Requirements  
5.  Update on School Safety Technology Subcommittee (Governor’s Task Force on 

School Safety)  
6. Rapid SOS overview & status  
 

 Tim Scott reported the following:  
 

 Completed updates of priority dispatch and Aqua for the PSAPs. 
 911 Grant program is in the second round of federal funding to support the transition of 

PSAPs and their interconnecting 911 network and core services, to facilitate migration to an 
IP enabled emergency network, and adoption and operation of NG911 and services. Early 
next year final rules to apply for the grant will be available as well as the final award amount 
for each state.  

 Emergency Notification System (ENS) RFP is scheduled to be on the December 19, 2018 
Governor & Council agenda.  

 Continuing our relationship with the Plymouth State University intern program. 
 Meeting with 17 dispatch agencies in Livermore, Sandwich and Waterville valley area to 

discuss response areas. As of September 26, 2018 we have signed agreements as to who 
will be the response agencies in these areas.  

 New dispatch agencies PCs have been purchased and deployed. In process working with 
vendors to build images and developing a new GeoLynx package. 

 Second attempt on legislation for MLTS 9-1-1 Direct Dial & Location Requirements.     
 Rapid SOS is still in testing phase.   
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 Seven recommendations have been assigned to our Division on School Safety. Working with 
Director Plummer on our proposals for these seven recommendations.   

 
 

4.   Communications Maintenance Bureau (Asst. Director DeNutte)  
 1.  Update on Radio Communications Maintenance 
 
 Assistant Director DeNutte reported the following: 
 
 Asst. Director DeNutte introduced Josh Mann who is a Supervisor at the Radio Maintenance 

garage. He thanked him for a job well done.  
 P25 project: all base stations have been installed, but not connected.  
 Several staff members are going to Motorola in Chicago to test the M-Core before having it 

shipped to New Hampshire. 
 Once M-Core passes all testing there will be a primary and secondary M-Core shipped to 

Laconia and Concord to be installed.  
 Once M-Core is installed there will be conductivity to all state dispatch centers, so that all 

using IP can tune into the M-Core and have access to most of the interoperability channels.   
 State Police will upgrade all dispatch consoles.  
 Will interface with some of the Counties that have the same M-Core and will upgrade, so 

we can all be on the same platform.  
 Fish and Game base stations that weren’t functioning are up and running with the exception 

of two, which are awaiting parts.    
 

  
5. Statewide Interoperability (John T. Stevens, Statewide Interoperability Coordinator)   
 
 John Stevens reported the following: 
 
 OEC is now known as the Emergency Communication Division (ECD) as part of the Cyber 

Infrastructure Security Administration (CISA).   
 John has been appointed to SAFECOM; he serves on the Education and Outreach 

Committee. 
 The MCPTT RFP will need to be re-worked, a phone call to discuss this has been set up.  
 FirstNet and AT&T outreach continues to go well, the 90th outreach meeting will occur on 

Thursday in Hooksett.  
 Colorado filed with the FCC regarding concerns around interoperability; they had to pull the 

filling because of pressure from FirstNet and AT&T.  
 The TICFOG is still a work in progress, and we hope to have the finished product in early 

2019. 
 An interoperability training exercise was held recently called the Granite Pine exercise.   
 On February 19, 2019, John will attend an in-person workshop in Washington, DC.  
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6.  Contractor’s Report (Robert Brown, INdigital)  

1. Report on Network 
 
 Bob Brown reported the following: 
 
 No significant maintenance or equipment-related issues to report.  
 Came on site to assist with setup, demonstration and training of the MEVO Anywhere 

system. 
 FCC filing 13-158 completed in October stating the redundancy and reliability for the State 

of New Hampshire system exceeds compliance.  
 Began testing of ESI-Net to ESI-Net integration with the State of Massachusetts’ 9-1-1 

vendors.  
 
 
7.    Legislative Committee Report 
 1.    Kate Bailey, Chair  
   No Report  
 
 
8. New Business 
    
  A. Correspondence  
      
 
9. Next meeting and adjournment 
 

Chairman Szoc called for a motion to adjourn at 2 p.m. The motion was seconded by 
Commissioner Andross and unanimously passed by those present. There were no 
abstentions.    
 
The next Commission meeting is scheduled for Friday, March 8, 2019, at The Fire Academy 
Dormitory Classroom 5 & 6.  
 

 
       __________________________ 
       William Wood, Secretary  
       Enhanced 9-1-1 Commission  


