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NH ENHANCED 9-1-1 (E911) COMMISSION MEETING MINUTES  
July 13, 2018 

 

The NH Enhanced 9-1-1 Commission meeting was held at the Richard M. Flynn Fire Academy, 
98 Smokey Bear Blvd, Concord, NH 03305      

 
 Commission Members Present:  

 
George Valliere, Vice Chairman NH Police Officer 

 Sandra Teti     Governor’s Commission on Disability  
Richard Bailey Assistant Commissioner, Department of Safety 

(DOS)   
William Wood, Secretary  NH Division of Fire Standards and Training & EMS, 

Department of Safety (NHFST)   
Paul Szoc NH Federation of Mutual Aid Districts  
Thomas Andross NH Emergency Dispatchers Association  
David Caron  NH Municipal Association 
Amanda Cormier   Professional Firefighters of NH  
Cecily McNair  Public Member  
Kathryn Bailey NH Public Utilities Commission 
Patrick Robinson   Mobile Telecommunications Carriers 
Richard O’Brien   NH Association of Fire Chiefs  
 
 
Commission Members Absent:  
James Valiquet  NH Association of Chiefs of Police 
Scott Brooks  NH Telephone Association 
John Stone     Consolidated Communications  
Michael Moyer  NH Sheriff’s Association  
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Participants:  
Sherry Baker Administrative Secretary, NH Division of Emergency 

Services & Communications, (NHDESC), DOS  
Peter DeNutte, ENP  Assistant Director, NHDESC, DOS 
Mark Doyle Director, NHDESC, DOS  
David Rivers  Chief of Operations, NHDESC, DOS  
Greg Cadarette Supervisor III, Data Base Operations, NHDESC, DOS   

 Steven Lavoie     Director of Administration, DOS 
Robert Brown  INdigital  
Margaret Joyce  Administrator II, NHDESC, DOS   
Sean Goodwin  Administrator, GIS, NHDESC, DOS   
Robert Lussier  Assistant Director, NHDESC, DOS  

 John Stevens     Coordinator, Statewide Interoperability, DOS  
 Scott Wolfert    Consolidated Communications   
 Allyson Ehrlich-Mitchell  Sr. Account Executive, Windstream Enterprise  
 Vanessa Stephen   Procurement Technician, NHDESC, DOS 

 
 

1. Approval of the minutes from the March 23, 2018 NH Enhanced 9-1-1 Commission 
meeting  

 
Vice-Chairman Valliere called for approval of the March 23, 2018 meeting minutes. 
Commissioner Andross motioned to accept the minutes and Commissioner Rick Bailey 
seconded the motion. The minutes were unanimously approved by those present, with 
three abstentions: Kate Bailey, Patrick Robinson and Cecily McNair, who weren’t present at 
the March meeting.   
 
Vice-Chairman Valliere welcomed Richard O’Brien representing the NH Association of Fire 
Chiefs to the Commission.   

 
 
2. FY18 Surcharge Receipts  
 

2. A.  Financial Report (Steven R. Lavoie, Director of Administration)   
 1. Discuss year-to-date expenditures & surcharge  
 
 Surcharge receipts are on track and the E9-1-1 Fund is healthy.  
 Expenditures are in line at this point in the fiscal year. The Division does a great job of 

managing its expenditures.  
 No concerns at this point related to expenditures or the Fund.    
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3. Division Reports  

 
     

 3. A.  NH Bureau of Emergency Communications (Mark Doyle, Director)  
  1. Update on Bureau   

A. P25 Radio Project approved by G&C  
B. BTOP Dish Replacement  
C. PSAP Training of new hires  
D. Deployable assets being used (IMV/VMS throughout the state 
E. Summer Games for Special Olympics  
F. Cross Border Transfers  
G. EAS System Replacement  
H. Mission Statement project completed  
I. Telecommunicator’s Week  
J. Active Assailant Protocol  
K. Emergency Response & Security & Innovative Technology 

Working Groups  
L. Job Fairs  
M. Special Recognition for Vanessa Stephens  

 
Commissioner Andross asked what are the challenges regarding cross borders and as a 
Commission is there anything we can do to move this along.  
 
Asst. Director DeNutte stated the technical part of the cross border process is not the difficult 
part it is the operational part that is most difficult.  We continue to move forward with this 
process.  
 
Commissioner Szoc asked if there have been any talks with Massachusetts.  
 
Asst. Director DeNutte stated yes, but they use products from General Dynamics which is 
different equipment than the other states.  We will continue to move forward.   
 
 3. B.   Administration Section (Margaret Joyce, Administrator II)  
  1. 9-1-1 Outreach & Education  
  2. Administration Update  
  3. Emergency Communication Command Vehicle Event List  
 
  Public Education Events as follows:  

 Sight Services  
 Nashua Public Health Expo 
 Bedford High School  
 Phillips Exeter Academy  
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 DHHS- “Bring your child to work” event vendor booth  
 Mt. Prospect Academy  
 Hampton Fire Department – Vendor Booth  
 Merrimack Police Dept – Vendor Booth  
 NH Job Corps 
 Paul School Health Fair – Vendor Booth  

 
  Professional Development/Media Relations as Follows:  
 

 InterComm Meeting (NH PIO Officers) – ADA Compliance  
 Mindfulness in the Workplace – Webinar  

 
 Vanessa Stephens was recognized for her hard work on year-end paperwork and once 

that has been completed she will handle FY2019 purchases.  
 Wanda Scott has been busier than usual this summer. Different groups have been taking 

advantage of her presentation services throughout the state.  
 Variable Message Board signs are available to municipalities or organization throughout 

the state. Our staff provides delivery, pick-up and programing of these signs around the 
state.   

 Working on the biennial budget with the Business office.   
 

3. C.  Report on Special Projects (Sean Goodwin, GIS Administrator) 
 1.  Status on NHVIEWW  
 2.  Status on the Wireless Asset Manager  
 3.  Information on DOS GIS Assistance   
    

 299 cell tower panel sets were processed for location validation. 
 11 new tower locations were added:  Derry, Rochester, Milford, Hopkinton, 

Berlin, Pittsburg, Stewartstown, Canaan, Errol and Carroll.  
 Building an emergency system that utilizes automatic vehicle location system 

in NHVIEWW.  
 Preparing to migrate and upgrade GIS web interface software.  
 Continue work on the Communication Asset Management System.  
 DOS Statewide Imagery Acquisition Plan Survey is moving to next phase and 

Sean explained what this entails.    
 Annual Seabrook Station planning area revision, which includes bus routes 

updates and emergency calendar maps.  
     
      

3. Bureau of Emergency Communications (E9-1-1)  
 

3. A.  Report on Data Operations: (Greg Cadarette, Database Administrator)   
1. Update on Mapping and Database activities  



Enhanced 9-1-1 Commission Meeting  
July 13, 2018 
 

Page 5 of 8 
 

2. Update on Emergency Notification System (ENS) replacement   
3. Schools Statewide Telephone Emergency Preparedness Project (STEP)  
4. Update on MLTS Discrepancies and Resolutions  

 
 Greg Cadarette reported the following:  

 The telephone database contains 693,895 approximately records.  
 Partial address conversions have occurred in 8 cities and towns affecting a 

total of 19 lines. 
 The Mapping Database contains 657,226 addressable points.  
 The Mapping Database contains 68,461 landmark points. 
 The Mapping Database contains 43,849 building footprints.  
 The Mapping Database contains 216,815 road segments. 
 Emergency Notification System has 120 communities with 287 users 

participating in system.  
 There are currently 241 open MLTS discrepancies; 63 of these have been 

resolved. 
 The city of Dover has been collected, but a few questions remain before 

delivery of their first map set.   
 Tom Wainwright and Melissa Jones received Letters of Commendation for 

their hard work in the collection of GIS data for the City of Manchester.  
 Working with individual schools to get their address and location information 

corrected within their phone systems.  
 Emergency Notification System (ENS) RFP first draft in review.  

 
Director Doyle thanked Greg Cadarette for stepping up to help out while the Info Tech Manager 
IV position was waiting to be filled.   

 
   

3. B.  Report on PSAP Operations and Report on Emergency Medical Dispatch: (David 
Rivers, Chief of PSAP Operations)  

 1. Update on PSAP operations  
 2. Agency Call Statistics Report 
 3. Research on record requests  
 4. Hospital Diversions    

  
Emergency Medical Dispatch Compliance Statistics:  
 97.76% Case Entry  
 99.00% Key Questions  
 96.55% Dispatch Life Support  
 97.44% Final Coding  
 97.96% Total Average  
 99.97% Customer Service 
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  Chief Rivers reported the following:  

 Discussion on transfer times based on an article in the Portsmouth Herald.   
 
Commissioner Kate Bailey asked if there is a national standard for abandoned calls.  
 

 There is no national standard. 
 Mr. Rivers has conducted Active Assailant protocol presentations with our 

partners throughout the state.  
 Blind transfer calls from Maine and Vermont have diminished. 
 Several Letters of Commendation are in the packets. 
 

 
3. C.  Report on Next Generation 9-1-1 Phase I (Sean Goodwin, GIS Administrator)  

1.  Next Generation 9-1-1, Phase I  
2.  Next Generation 9-1-1 Future Projects  
3.  Update on mapping assistance for dispatch centers  
4.  Update on Legislation for MLTS 9-1-1 Direct Dial  

  
Mr. Goodwin reported the following:  
 Working with DOIT on the security on migration of the E-mail server to DOS.  
 Database migration is still in progress.  
 Developed new specifications for dispatch PC’s, awaiting vendor approval. 
 Call queue message was configured and implemented.  
 New data package development for the Geo Links mapping solutions.  

 
Asst. Director DeNutte stated the Division is Next Generation 911 ready when the national 
standards roll out in 2020.   

 
4.   Communications Maintenance Bureau (Asst. Director DeNutte)  
 1.  Communications Maintenance 

 Cleaning up mountaintop sites.  
 Entered into a contractual agreement with Motorola to replace all radio 

transmitters and build a new fully redundant M-Core. This will give us IP 
connectivity and a redundant geo-diverse system throughout the state.  

 Completed replacement of the 10’ microwave dish on Mt. Belknap for the link to 
Mt. Washington.     

 We are working on rebuilding the radio and microwave networks.  Our system 
currently has redundancy and is operating well.  The radio shop is at full staff and 
we are working on the BTOP project.   

 Working on the P25 project, which is the rebuild of the State Police radio system   
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5. Statewide Interoperability (John T. Stevens, Statewide Interoperability Coordinator)   
 SCIP update received will send out to SIEC membership for review then will 

return to Office of Emergency Communication (OEC) for final document.  
 Tactical Interoperability Communications “Field Operation Guide” workshop will 

take place in the fall.  
 On June 18, 2018, Governor signed into legislation an increase to the SEIC 

membership.  
 FirstNet has opened an app store for public safety organizations.  
 Meeting with FirstNet and AT&T on a monthly basis.  
 Within the next 2 years AT&T will have installed 48 new tower sites in New 

Hampshire.  
 The FCC has a grant opportunity called Mobility Fund Grant to expand 

Broadband in NH. If a community can show that they have no broadband 
coverage from the four phone carriers they can apply for this grant through the 
FCC or PUC.  
 

 
6.  Contractor’s Report (Robert Brown, INdigital)  

1. Report on Network. 
 Updated ESRP software which allows for Geo-routing.  
 Improved i3 logging which will provide better reports in coming months.  
 Working with DESC to investigate the possibility to redesign the Laconia 

equipment room to support the growing space needs of DESC.  
 Upgraded both ingress SBCs at Manchester and Laconia to resolve no ANI 

problem on certain Fairpoint operator services transfer.  
 Consolidated sent out two outages: Laconia and Ossipee both affected 911 but 

were short duration and minimal impact on 911 services statewide.  
 

 
7. New Business 
 

Vice-Chairman Valliere motioned to nominate Paul Szoc for Chairman of the Enhanced 
9-1-1 Commission.  The motion was seconded by Commissioner Teti and unanimously 
passed by those present.  
 
Discussion on setting a set schedule and location for the Commission Meetings:  

 Second Friday of the month: Dec, March, June and September 
 Fire Academy Dormitory or Administration Building  

 
Discussion on Commission vacancies: Commissioner Kate Bailey will contact Comcast & 
New England Telecommunications to see if they wish to continue to have a spot on the 
Commission. The Committee will review the current Commission membership and 
decide to make statue changes if necessary.  
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8.    Legislative Committee Report 
 1.    Kate Bailey, Chair  
   No Report 
 
9. Next meeting and adjournment 
 

Vice-Chairman Valliere called for a motion to adjourn at 1:15 p.m. The motion was 
seconded by Commissioner McNair and unanimously passed by those present. There were 
no abstentions.    
 
The next Commission meeting is scheduled for Friday, September 14, 2018.  
 

 
 
       __________________________ 
       William Wood, Secretary  
       Enhanced 9-1-1 Commission  


