State of New Hampshire
PUBLIC EMPLOYEE LABOR RELATIONS BOARD

STATE EMPLOYEES' ASSOCIATION of NEW
HAMPSHIRE, INC., LOCAL 1984, SERVICE
EMPLOYEES' INTERNATIONAL UNION,
AFL-CIO, CLC

Petitioner : CASE NO. S-0334:3

v. DECISION NO. 89-05
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BELKNAP COUNTY NURSING HOME :

Respondent

APPEARANCES

Representing SEA, Local 1984 SEIU:

Ward Freeman, Field Representative

Representing Belknap County Nursing Home:

Edward J. Fitzgerald, III, Esq., County Attorney

Also Appearing:

Donald D. Drouin, Sr., Administrator
Kathleen Lord, Director of Nursing
Sherryl Caldwell, Vice Pres., Local 1984
Connie Madore, BCNH

Lulu Sears, BCNH

Linda Taylor, BCNH

Edwin E. Harbour, Jr., BCNH

BACKGROUND

Representative for the State Employees' Association of N.H., Local 1984,
SEIU, AFL-CIO, CLC (Union) on October 20, 1988 filed unfair labor practice
charges against the Belknap County Nursing Home (County) for unilaterally
implementing the rejected pay raise proposals for RN's and LPN's

The County contended that it was and is in full compliance with the
collective bargaining agreement by and between the parties, specifically
Article 4.1, Management Rights' Clause and Article 19.2 Promotion. Further
that the positions were established in order to meet new Federal Regulation's
and Standards pertaining to the delivery of health care in long-term care



facilities and the Omnibus Reconciliation Act which adds, "quality of life
and quality assurance" as new requirements for quantifying and evaluating.
The County, without reservations, denied the complaint.

Hearing was held in the Board's office in Concord on December 6, 1988
with all parties represented.

DECISION AND ORDER

After considering all written and oral evidence and testimony, the
Board finds that low staffing and low rates of pay had been problems which
needed to be addressed, however, a contract must have integrity and include
acceptance of good faith efforts or outcome and the parties to a contact
must live with acceptance and/or rejection.

Unilateral implementation of rejected offers constitute unfair labor
practices and a violation of RSA 273-A:5.

ORDER

(1) The Board finds the County quilty of violation of
RSA 273-A:5, I (e), (h) and (i) and,

(2) ORDERS the County to Cease and Desist any such
actions in the future.

Signed this 24th day of January, 1989.
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By unanimous vote. Alternate Chairman Jack Buckley presiding. Members

Seymour Osman and Daniel Toomey present and voting. Also present, Executive
Director, Evelyn C. LeBrun.



