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1.1
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2.3

ARTICLE |

PURPOSE AND INTENT

The purpose of the Board and the Union in entering into this labor agreement is to set forth their
agreement on rates of pay, wages, hours of work, and other conditions of employment, so as to
promote orderly and peaceful relations with the Board’'s employees, to achieve uninterrupted
operations, and to achieve the highest level of employee performance consistent with safety,
good health, and sustained effort and to maintain the highest level of service to the Board and
the educational community of Keene.

ARTICLE Il

UNION RECOGNITION

The Board hereby recognizes the Union as the sole and exclusive representative of its
employees (as defined below) for the purpose of collective bargaining with respect to rates of
pay, wages, hours of employment and other conditions of employment, in accordance with the
certification by the State of New Hampshire Labor Relations Board dated January 14, 1977.

The term “employee”, as used in this Agreement, applies to all full-time individuals occupying
classifications of work covered by this Agreement, but excluding, temporary employees used as
“outside labor” in accordance with Appendix E, confidential employees, administrative
employees, professional employees and supervisors, as defined in RSA 273-A-8, and excluding
all other employees.

Upon execution of this Agreement, if either party desires to review eligibility lists, such may be
done between the Board and the Union within ninety (90) days following the signing of this
Agreement.
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ARTICLE Il

MANAGEMENT RIGHTS

Except as otherwise specifically provided in this Agreement, or otherwise specifically agreed to in
writing between the parties, the Union recognizes that there are functions, powers, authorities
and responsibilities exclusively vested in the Board, among which are included, but not limited to,
the right to introduce new or improved methods, machinery or personnel; to establish standards
of work; to determine the extent to which the Keene School District shall operate and accomplish
such work; the right to establish schedules of work; to assign work to employees; to establish
safety and other rules governing the operations of the Keene School System and the conduct of
their employees; the right to enforce such rules and to direct the working forces, as the Board
may deem appropriate and which are not in conflict with the terms of this Agreement.

The Board and employees agree to support mutually agreed to settlements before the voters of
the District. However, any agreement reached herein which requires the expenditures of public
funds for its implementation shall not be binding upon the Board, unless, and until, the necessary
appropriations have been made by the voters. In the event the voters shall not approve the
District Budget as proposed by the Board, the agreements of the parties shall be void and the
Board and the union shall resume negotiations within a mutually agreed to time frame.

The administration of the collective bargaining agreement shall be in accordance with the implied
covenant of good faith and fair dealing.

ARTICLE IV

DUES DEDUCTION

The Board agrees, subject to the following terms and conditions of Article IV, to deduct each
month, on the second regular wage payment date of the Board for such month, from the wages
payable on such wage payment date, to any employee who authorizes the Board to do so
through a signed authorization and assignment card on the form set forth in Appendix A attached
hereto, regular Union dues and initiation fees. The Board shall, as promptly as is practical, remit
all sums so deducted to such authorized Union official as may be designated by the Union. The
required authorization and assignment card must be filed with the Board at least two (2) weeks
prior to the first deduction made thereunder. An authorization and assignment card, signed by
the employee, shall be deemed automatically suspended upon such employee’s quitting the
employ of the Board, or being discharged, being transferred to a job classification for which the
Union is not hereby recognized as the exclusive bargaining agent, or within sixty (60) days of the
expiration of the terms and conditions of this Agreement. Notwithstanding anything to the
contrary which may appear in said authorization card, the Board’s obligation hereunder does not
extend to the deduction of assessments from any employee’s wages.

The Union shall indemnify and hold the Board harmless against any and all claims, demands,
suits or other forms of liability that may arise out of or by reason of action taken or not taken by
the Board in reliance upon written statements by the Union representatives or by reason of any
action taken by the Board for the purpose of complying with Article 1V.
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ARTICLE V

UNION ACTIVITIES

The Board will not interfere with, restrain or coerce its employees because of membership or
activity on behalf of the Union as defined in this Agreement. The Board will not discriminate with
respect to hire, tenure of employment or any term or condition of employment against any
employee because of membership in, or activity on behalf of the Union, nor will it discourage nor
attempt to discourage membership in the Union. The Union agrees not to discriminate against
any employee as provided in RSA 273-A.

There shall be no Union activity on Board time except that which is necessary in connection with
the processing of grievances and negotiations. The Union agrees that it will not discriminate
against employees by reason of their refusal to engage in concerted activities. It is understood
that in representing a bargaining unit employee for the purpose of a grievance, one steward
and/or an AFSCME staff representative shall be involved in representing the employee in any
meeting following the steps of the grievance procedure.

The Union will, within thirty (30) calendar days, following the signing of this Agreement deliver to
the Board a written notice listing the Union’s authorized representatives who will deal with the
Board and make commitments for the Union. It is the Union’s responsibility to maintain this list of
authorized representatives in a current state. The Board may rely on the last filed notice in all
dealings with the Union.

The Union Chairperson or designee(s) shall be provided a total of three (3) paid professional
leave days to conduct union business.
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ARTICLE VI

SENIORITY

The first ninety (90) calendar days of employment shall be considered a probationary period to
permit the Board to determine a new employee’s fitness and adaptability for the work required,
subject to extension by mutual agreement. The Board may discharge any said new employee
without such discharge being subject to the Grievance and Arbitration Procedure of this
Agreement. All new employees are required to undergo at Board expense a physical
examination to determine the employee’s fitness to perform the work required. The physical
examination shall include drug testing by a licensed physician. Unless otherwise expressly
provided herein, a probationary employee will not be entitled to any of the fringe benefits
provided for in this Agreement, except holiday pay, pursuant to Section 11.2 of

Article XI.

New employees will not be eligible for any health insurance benefit until they have satisfactorily
completed their physical examination required under Section 6.1 of Article VI or upon completion
of the probationary period, whichever occurs last.

Seniority, for purposes of this Agreement, shall mean continuous permanent full-time service.

Continuous permanent full-time service shall be calculated from date of first employment or re-
employment following a break in continuous service in accordance with Section 6.5 of Article VI.

Seniority for all purposes shall be terminated for any of the following reasons:

a. Voluntary quit;
b. Discharge for just cause;
C. Failure to notify the Board of intent to return to work within four (4) working days

after notice of recall is given; reasonable exceptions to these time limits may be
agreed to in cases of proven sickness or injury to employee;

d. Absence for two (2) consecutive days without reporting to the Board, unless
impossible to do so;

e. Failure to report for work at the end of a leave of absence or extension thereof;

f. Failure to be recalled from layoff or return to work due to any non-occupational
connected iliness or accident for a period of twelve (12) months, unless extended
by mutual agreement for medical reasons.

The parties agree that work assignments by the Board (including overtime) shall be made to
qualified employees within their respective classification by location. Overtime shall be in
accordance with Appendix E.

The parties recognize that promotional opportunity and job security in the event of promotions,
reductions in force (RIFs), and re-hirings after layoffs should increase in proportion to length of
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continuous service, and that in the administration of Article VI the intent will be that, whenever
practicable, full consideration shall be given to continuous permanent full-time service.

In promotions (except promotions to positions excluded under the definition of “employee” in
Article 1l - Recognition) the following factors shall be considered; however, only where factor “a”
is relatively equal shall length of continuous service be the determining factor:

a. Ability to perform the work;
b. Performance
c. Continuous Service.

Reduction in staff shall only occur after a careful assessment has been completed with all
reasonable possible options considered. Whenever possible, reducing part-time employees will
be considered before reducing full-time employees.

a. The Board retains the sole and exclusive right to determine the need for and
magnitude of a reduction in force.

b. The Board shall notify the Union of any planned reduction in staff and agrees to
make available the budget justification book.

C. When a reduction in force becomes necessary the following criteria shall be
determinative and in this order:

1. Program needs and the employee’s ability to meet those needs.

2. Employees with documented performance issues will be the first to
be subject to a reduction in force. Employees with documented
performance issues include:

a. Employees on a written performance improvement
plan in the twelve (12) months preceding a reduction in
force.

b. Employees whose employment record within twenty-
four (24) months preceding the reduction in force
reflects a pattern of marginal or unsatisfactory
performance as evidenced by significant documented
disciplinary action, multiple documented disciplinary
actions, or a series of less than satisfactory
performance evaluations.

3. Employees having the most seniority shall be placed in the
remaining positions provided it can be demonstrated their ability to
perform the work is relatively equal.

4. The staff shall be reduced in the reverse order that employees were
hired in the school district.

5. Employees hired on the same date shall be let go by lot if both are
qualified to do the work.

6. Full time employees will not be let go when the needs giving rise to

5
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the reduction in staff can be met by the termination of a part-time
employee.

7. For a period of one (1) year following a reduction in force, should a
vacancy occur, employees shall be considered first for the
opening(s) for which they apply. First means that the applicants
shall be evaluated prior to the hiring process and if deemed
qualified in the sole judgment of the Board, offered the position.
When applying, qualifying former employees must indicate that
their position has been eliminated or reduced within the last year.
Recalled employees shall be placed on the wage schedule at the
same step at the time they were laid off and shall retain any
benefits they had accrued at the time they were laid off, such as
accrued sick days and seniority. In cases when more than one
qualifying former employee applies prior to hiring decisions being
completed, they shall be considered in reverse order of the original
reduction, i.e., last let go shall be the first returned providing they
are qualified for the open position(s).

8. If a school within the District is to be closed and there is to be a
reduction in force, those employees in the effected school shall
have bumping rights district wide. When bumping, they shall have
the right to bump a less senior employee who works the same time
slot in another school.

For purpose of Article VI, the term “Board” shall include those Administrators and/or Supervisors
designated by the Board to act in its behalf.

Ability to perform the work, as used in Article VI, shall mean to satisfactorily perform the job in
question, without assistance or additional training.

All bargaining unit vacancies shall be posted online and a notification made to the Chapter
Chairperson. The name of the successful candidate shall be supplied to the Chapter Chairperson
within five (5) working days by the Supervisor.
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ARTICLE VI

DISCIPLINE AND DISCHARGE

An employee who has completed his probationary period shall not be suspended or discharged
except for just cause.

All disciplinary actions shall be applied in a fair manner and shall be consistent with the infraction
for which disciplinary action is being applied. When an employee is inefficient, has excessive lost
time, poor workmanship, or other performance issues, he/she may be subject to appropriate
discipline, including suspension without pay or discharge. In addition to any verbal warning, the
Board shall give at least one (1) written warning notice of the specific complaint against such
employee with a copy of same to the Union, except that no warning notice need to be given to
any employee before he/she is discharged, if his/her discharge is for any of the causes listed in
Section 7.3.

While on duty, causes for immediate disciplinary action up to and including discharge include,
but are not limited to, proven theft, proven intoxication, selling, possessing or being under the
influence of illegal drugs, failure to report a vehicle accident, recklessness resulting in a serious
accident, insubordination or assault on a Board official, misconduct during employment,
incompetency or inefficiency, conviction of a felony, failure to perform assigned duties, any
substantiated mistreatment of a student, any act or action which creates danger to health or
safety of others, failure to observe rules and regulations, incompatibility with other employees,
and unauthorized absence from duty.

All suspensions and discharges must be stated in writing with reason, and a copy given to the
employee and the Union at the time of suspension or discharge. Notice of appeal from discharge
or suspension must be made to the Board via the Superintendent in writing within eight (8) days
from date of such notice. If the Board and Union are unable to agree to a settlement of the case,
then it may be appealed to the grievance and arbitration procedure of this Agreement. Copies of
all formal disciplinary action shall be sent to the Union.

If an employer has reason to reprimand an employee, it shall be done in a manner that will not
embarrass the employee before other employees or the public.

Upon discharge, the Board shall immediately pay all monies due the employee. Upon quitting,
the Board shall pay all monies due the employee on the payday following such quitting.

The disciplinary service record of an employee shall be continuous. However, verbal warnings,
written reprimands and suspensions shall be deemed null and void in accordance with the
following:

Verbal & Written Warnings
After two (2) years from the date of the most recent infraction and the employee
has not received any verbal and/or written reprimands in that time period.

Suspension
After three (3) years from the date of the most recent infraction and the employee

has not received any written warnings or suspensions in that time period.

7
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Notwithstanding anything herein to the contrary, any material in an employee’s file in relation to
discipline arising out of charges of misconduct involving students or co-workers is excluded from
the purge. Unfounded reports of sexual harassment will not be added to the Personnel file of the
alleged offender unless the alleged offender so requests.

In the event a verbal warning is given to an employee, a written record shall be made by the
Supervisor. A copy of same shall be given to the employee and the Union representative, and a
copy shall be placed in the employee'’s file after the employee has been given an opportunity to
initial the same indicating only that he/she has received a copy.
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ARTICLE VIII

GRIEVANCE AND ARBITRATION PROCEDURE

Definition

A grievance, for the purpose of this Agreement, is a complaint against the Board by an
employee or group of employees with respect to the interpretation and/or application of
a provision or provisions of this Agreement.

A grievance must be filed upon the official form attached hereto (Appendix F) within fifteen (15)
calendar days, excluding holidays, of its occurrence or when the employee should have known of
its occurrence.

It is the intention of the parties that grievances be settled at the lowest possible step.

For the purpose of this procedure, days as used in Article VII shall be calendar days, excluding
holidays.

Procedure

Step 1
Between the employee and his/her immediate non-bargaining unit supervisor, who will

give his/her answer in writing within ten (10) days. If no satisfactory settlement is reached
at Step 1, then within ten (10) days of receipt of the supervisor’'s answer, the grievance
shall be reduced to writing and submitted to Step 2.

Step 2
Between the participants of Step 1 and the Director of Buildings and Grounds, who will

give his/her answer in writing within ten (10) days. If no satisfactory settlement is reached
at Step 2, the grievance shall be reduced to writing and submitted to Step 3.

Step 3
If the grievance is not settled at Step 2, the Union may, through its representative, appeal

it by giving written notice of such appeal to the SAU #29 Business Administrator (or
his/her designee) within fifteen (15) days after receipt of Step 2 answer. Discussion will
take place and the SAU #29 Business Administrator (or his/her designee) will give his/her
answer in writing within fifteen (15) days following receipt of the Step 3 appeal. If the
grievance is not settled in Step 3, it may be referred to Step 4.

Step 4
Within twenty (20) days of a grievance being referred to Step 4, the Board will hold a

hearing with the participants of Steps 2 and 3 and examine the facts of the grievance.
The Board will thereafter, within twenty (20) days of such hearing, give its answer. If the
grievance is still not settled, the matter may be referred to arbitration as set forth in Step
5 of this procedure.

Step 5
If the matter is referred to arbitration, then the parties shall by mutual agreement appoint

an arbitrator recognized by the American Arbitration Association and/or the NH PELRB

9
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and that such arbitrator shall operate under the rules and procedures of the applicable
licensing authority. In the event the parties are unable to agree on the appointment of an
arbitrator, the parties shall each submit a list of three arbitrators to the NH PELRB and it
shall select an arbitrator from the lists provided. If the arbitrator is licensed by both the
American Arbitration Association and the NH PELRB, the parties shall mutually agree on
which rules apply and, in the absence of such agreement, the rules of the NH PELRB
shall be used. The arbitrator's power and authority shall be limited to interpretation and
application of the provisions of this Agreement and he/she shall have no power or
authority to add to, subtract from, alter, or modify any of the provisions of this Agreement.
The arbitrator shall thereafter submit a decision to both parties. The arbitrator’'s decision
shall be binding on both parties except as indicated below:

a. “Improper conduct toward students” - Grievances involving discharge
and/or discipline resulting from “improper conduct toward students” will
end at the School Board level which decision will be binding, provided
this provision will not limit in any way any legal remedy which otherwise
may be available to the employee (grievant).

b. Effective 7/1/96 - Grievances involving discipline and/or discharge -
Arbitration decisions relating to grievances involving discipline and/or
discharge except as specified in (a) above shall be subject to the
provisions of N.H. RSA Chapter 542 as amended and a side letter
between the parties which provides that if the School Board appeals any
such arbitration decision and that decision is upheld then the Board will
reimburse or pay in the first instance the Union’s reasonable costs and
attorney fees relating to any such appeal.

Class Action grievances brought by the Union on behalf of all members of the bargaining unit
may be introduced in Step 3. Class Action is any allowable grievance that is voted on by the
majority of members.

Time periods specified in this procedure may be extended by mutual agreement.

Nothing in Article VIII shall diminish the right of any employee covered hereunder to present
his/her own grievance to the Board, except that any settlement reached shall be consistent with
the terms and conditions of this Agreement.

No monetary claims, such as back wages, fringe benefits, etc., by any employee covered by this
Agreement of and by the Union against the Board shall be valid for a period prior to the date that
the grievance was first discussed with the employer under the provisions of Article VIII.

It is understood by both the employer and the Union that during the processing of any grievance
the employee and the Union shall not engage in any strike, work stoppage, slowdown, or other
concerted refusal to perform work as directed by the Board, nor shall any instigation thereof, and
the Board not engage in any lockout.

The expense and salary incident to the service of the arbitrator shall be shared equally by the
Board and the Union.
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Failure at any step of this procedure to communicate the decision on a grievance within the
specified time limits (unless extended by mutual agreement) shall permit the aggrieved person to
proceed to the next level. Failure at any level of the grievant to appeal a grievance to the next
level within the specified time limits shall be deemed to be acceptance of the decision rendered

at that level.

The parties agree that employees covered by this Agreement shall enjoy freedom from restraint,
interference, coercion, discrimination or reprisal in presenting or appealing any personal
grievance(s).

All documents relating to a grievance shall be filed separately from the employee’s personnel file.
The following matters are excluded from the arbitration provisions of this Agreement:

a. Management prerogatives as set forth in this Agreement and as provided and
interpreted under RSA 273;

b. School Board Policy not in conflict with the terms of this Agreement.

11
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ARTICLE IX

HOURS OF WORK AND OVERTIME

The parties recognize that employees’ daily and weekly schedules and assignments are based
on the Board'’s operating requirements and are subject to change. Any significant changes in an
employee’s daily and/or weekly schedules must be in writing with a copy given to the Union.
Except in case of emergency, written notice of changes to an employee’s daily schedule will be
provided within seven (7) days; written notice of changes to an employee’s weekly schedule will
be provided within seven (7) days. Arbitrary changes shall be subject to the grievance procedure.

Except as otherwise provided in this Agreement, nothing contained in Article 1X shall be
construed as a guarantee of hours of work per day, or per week, or days of work per week.

The normal work week shall be forty (40) hours per week scheduled on five (5) successive days.

The normal daily work hours shall be eight (8). Meal periods may not exceed one (1) hour and
shall be unpaid.

Reasonable overtime requirements may be an exception to the normal work day or work week.
Time and one-half shall be paid to eligible employees as follows:

a. Hours worked in excess of forty (40) hours in any one (1) week;

b. Holiday hours paid shall be counted in determining overtime liabilities.

The Board will, to the greatest degree possible, distribute overtime work as fairly as possible
among the qualified employees. Overtime shall be assigned in accordance with Appendix E.

For purposes of this Agreement, full-time employee shall mean an employee who works in
excess of thirty (30) hours per week and works forty (40) weeks or more in any fiscal year.

Vacations, holidays, and any other full-time employee benefits set forth in this Agreement, shall
be calculated on the basis of eight (8) hours and shall be considered as hours worked.

In the event that the Governor declares a State of Emergency for New Hampshire including the
prohibition of traveling on regional roadways during the employees scheduled work day,
employees shall be compensated for their normal working hours. If they are able to safely report
and are requested to report to work, then they shall be paid at one and a half (1%2) times their
normal hourly rate.
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ARTICLE X

COMPENSATION

The Board and the Union recognize the principle of a fair day’s work for a fair day’s pay.

The wage classification structure for the term of this Agreement is set forth in Appendix B
attached hereto.

Employees covered by this Agreement will receive compensation in accordance with the wage
scale set forth in Appendix B.

All new employees with no experience shall be hired at the minimum rate, specified in Appendix
B, within the applicable Grade Level. New employees with experience in the classification for
which they are hired may be hired above the minimum rate, however no new non-trades
employee shall be hired at higher than step two (2).

Effective July 1, 2012 and each July 1* for the life of this contract, each employee shall be
moved to the next appropriate step until said employee has reached the maximum step as
provided by Appendix B.

The parties agree to the following classification:

Electrician Boiler Operator
Carpenter Control Technician
Utility Person Custodian
Grounds Person Head Custodian

Head Grounds person

When an employee is assigned to work in a higher classification in excess of one (1) working
day, the employee shall, for as long as the employee continues to be assigned to such higher
classification, receive the standard rate of the higher classification retroactive to the first working
day in said higher classification.

No employee covered by this Agreement will be permitted to be paid in excess of the maximum
for his respective classification set forth in Appendix B attached hereto.

The parties agree to have all employees enroll in the District's Direct Deposit program. Paper
pay stubs will not be provided but employee pay stub information will be available to employees
online. The District shall initiate the process with the employees and educate as well as assist
the employees as needed.

13
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ARTICLE XI

HOLIDAYS

The following shall be recognized as paid holidays:

New Year's Day
Memorial Day
Independence Day
Labor Day
Veteran's Day
Thanksgiving Day
Christmas Day

In addition, the parties agree that there shall be five (5) floating days off with pay
which shall be scheduled, published and specified during the term of this Agreement.

In order to be eligible for holiday pay, an employee must satisfy the following criteria:
a. Be aregular or probationary employee.

b. Have been on a paid status the scheduled workday immediately before and immediately
after the holiday.

Eligible full-time employees covered by this Agreement shall receive holiday pay based upon
their straight time earnings for eight (8) hours.

Employees who are required to work on a recognized holiday set forth in Article XI will be paid
time and one-half in addition to holiday pay.

Whenever the foregoing holidays fall on a Sunday, they shall be observed on the following
Monday. Whenever they fall on a Saturday, they shall be observed on the preceding Friday.
Whenever State and Federal observances are in conflict, the Board shall determine which
observance is applicable for the purposes of Article XI.

When a paid holiday occurs during an employee’s vacation, he shall not be charged a vacation

day for the qualifying paid holiday. Such time off shall be taken at a time when it will not conflict
with the schedules of the Board.

14
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ARTICLE XII

LEAVES OF ABSENCE

Personal Days:

All employees shall receive one (1) personal day per year. Personal days shall not be taken to
extend a vacation. Employees may carry up to three (3) personal days from fiscal to fiscal year.

Personal leave for urgent and legitimate reasons may be granted by the Director of Buildings
and Grounds. Extensions in cases of bereavement may be granted at the recommendation of
the Director of Building and Grounds. All personnel are obligated to notify their immediate
supervisor forty-eight (48) hours in advance, except in cases of emergency. While on personal
leave the employee’s rate of pay will be subject to any general increase or decrease in salary
rates that may become effective during the leave. Employees shall be returned to the job held
just prior to such leave, subject to employment conditions existing at the time of return.

Employees accepting employment or conducting a business outside of the Board during a leave
of absence, or an extension of such leave, may be terminated from the employment of the Board
and shall lose all seniority rights.

The Board shall provide to the Union a report of all employees on personal leave of absence,
together with the dates of expiration of such leave upon request.

The Board shall permit up to three (3) bereavement days with pay due to the death of an
employee’s father, mother, wife, husband, brother, sister, son, daughter, foster parent, step-
parent, step-child, foster child, and grandparent, and the same relatives of the employee’s
spouse, or permanent residents of the employee’s household. Such pay will be based upon eight
(8) hours at the employee’s regular hourly rate for full-time employees.

The Board recognizes that it is the duty of every citizen to serve on a jury when requested by the
Local, State, or Federal authorities. The Board will compensate for eight (8) hours pay at straight
time at the employee’s regular rate for each day of jury service, less the amount of compensation
paid by the Court for such service. The employee shall provide the Board with a statement of
earnings from jury service. If appropriate, when jury service is completed prior to 12:00 noon, the
employee is required to report to work. The employee must notify his/her supervisor immediately
upon receipt of a summons for jury service. Section 12.5 does not apply where an employee
voluntarily seeks jury service.

Military leave of absence shall be granted by the Board in accordance with existing State and
Federal statutes.

An employee called to serve not more than fourteen (14) days annual training tour of duty with
the National Guard or Armed Forces Reserves will be paid the difference between his/her pay for
such government service and the amount of earnings lost by reason of such service based on
the employee’s regular daily rate.

Full time employees shall accrue one (1) sick day per month. Employees shall be entitled to

15
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accumulation of sick leave up to a maximum of one hundred (100) days. A custodian shall be
able to use up to ten (10) days per year of his/her own sick leave for illness of an immediate
family member (defined as a spouse, child, parent, sibling, grandparent, grandchild, parents of
spouse, or any person permanently residing in the household). The immediate supervisor or the
Board may request medical evidence from the Board’s physician whenever they feel it necessary
or appropriate and the Board shall pay the cost of any such examination.

Leaves for any and all reason(s) not expressed in this agreement, paid or not paid, shall be
granted at the discretion of the Board.

Family and Medical Leave Act:

All eligible employees as defined by the Family & Medical Leave Act of 1993 shall be entitled to
the benefits set forth therein or the benefits of this contract, whichever are greater; provided,
nevertheless, the School Board shall have all of the discretion provided in said Act including, but
not limited to, the right to allocate leave, to require medical certification and recertification, to
transfer persons on intermittent leave to an alternative position, to require a fitness for duty
certificate prior to return. Notwithstanding the foregoing, the Board agrees to establish July 1-
June 30 for purposes of FMLA.
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ARTICLE XIlI

VACATION

Paid vacation time will be provided to each full-time employee based upon time of continuous
employment as follows:

0 through 4 years - 1.00 day per month

5 through 9 years - 1.33 days per month
10 through 14 years - 1.75 days per month
Over 14 years - 2.00 days per month

The official vacation period shall be between July 1st through June 30". Vacations will be
scheduled on an individual basis during the vacation period. Senior employees shall have the
preference in selecting the time they wish to take their vacation. All requests for vacation must
be approved in advance by the immediate supervisor.

An employee’s anniversary date shall be used for calculating the years of service and each
succeeding anniversary date for this purpose thereafter. Employees may accumulate up to a
maximum of forty (40) vacation days.

An employee, in order to become eligible for full vacation credit and pay, shall be in the employ
of the Board on January 1st, except with respect to laid off, deceased or retired employees.

Vacation pay shall be equal to the normal daily straight time pay of the employee as set forth in
Article I1X of this Agreement.

Employees will cooperate with the Board in scheduling their vacation (both in terms of date and
duration) at times which do not conflict with the operational requirements of the Board.

Upon discharge by the Board, or resignation by the employee, earned vacation time and pay
shall be included in all final wage payments. In case of death of an employee who is eligible for a
vacation, vacation pay due such an employee shall be paid to the employee’s spouse or estate.

An employee who is laid off, dies, or is retired, shall be entitled to vacation and vacation pay to
the date any such termination occurs, in accordance with the schedules and eligibility

requirements contained in Article XIII.

Vacation benefits to which employees may be entitled prior to the signing of this Agreement shall
not be reduced; thereafter all employees shall accrue vacation benefits as set forth in Article XIII.
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14.2

14.3

14.4

145

ARTICLE XIV

REPORTING AND CALL-IN PAY

An employee who is scheduled to report for work during his or her normal work week and who
does report ready for work in accordance with this schedule, shall be guaranteed, as a minimum,
four (4) hours straight time pay at his or her regular hourly rate provided he or she has not been
previously notified before the conclusion of the previous day’s work not to report. Section 14.1
shall not apply where the Board’s failure to provide work is because an employee refuses
available work or because of circumstances beyond the Board’s control. Any employee so
reporting may be assigned to other work.

An employee who is called in to work outside of his or her regular scheduled day shall be
guaranteed, as a minimum, four (4) hours at his or her straight time rate.

In recognition of the difficulties imposed on the Board through failure of employees to comply
with work schedules, an employee reporting late for, or absenting himself or herself from work
without just cause, shall be subject to discipline in accordance with the provisions of this
Agreement. Employees shall, before starting time, or as early as practicable thereafter, give
notice to the Board whenever they are to either report late or absent themselves from work.

The Board shall provide a time recording procedure for employees to record their daily hours
worked. Each employee shall “record in” and “record out” in order to report time worked for
purposes of pay. Employees should record out when they are on lunch or other non-working
breaks. No employee shall record time for another employee. Violations of Section 14.4 shall be
subject to appropriate disciplinary action including discharge.

Employees assigned to work and/or completing their work away from their assigned location
shall report their time accurately on the time recording procedure.
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15.2

15.3

154

155

15.6

15.7

ARTICLE XV

SAEETY CONDITIONS AND OCCUPATIONAL INJURY

Employees shall immediately, not later than the end of their shift, report any and all defects of
equipment. Such reports shall be made on forms supplied by the Board. The employee shall
retain a copy of any such report.

Employees shall be required to report immediately any accident and any physical injury
sustained. In addition to reports required by law, employees shall file an accident report (on
forms supplied by the Board) at the end of their shift and shall turn in all available information,
including names and addresses of witnesses to the accident. Failure by any employee to comply
with the provisions of Section 15.2 shall be the subject of appropriate disciplinary action
including discharge.

The Board shall provide employees with Workers’ Compensation, Unemployment, and Social
Security Insurance, as required by the State and Federal statutes.

The Safety and Labor Relations Committee, composed of the Union’s local Unit Chairperson, a
volunteer from each location, and three (3) members appointed by the Board, will meet once
every ninety (90) days for the purpose of reviewing safety, reviewing directives, and any issues
to aid in communication and information dissemination. The agenda shall be set by the Director
of Building and Grounds with the inclusion of items set forth by the Unit Chair.

If an employee is required by the Board to wear a uniform, protective clothing, or any type of
protective device as a condition of employment, such uniform, protective clothing, or protective
device shall be furnished to the employee by the Board.

The Board will provide to each employee uniforms, consisting of five (5) sets of shirts or blouses.
The employee will maintain the uniforms at his or her expense, and will wear the uniform in
clean and pressed condition while on duty. The style of the uniform will be selected from
available styles by the Board with the advice and consent of the union.

The Board will provide each employee up to one hundred and fifty dollars ($150) a year
reimbursement for the purchase of position appropriate shoes as determined by the positions
direct supervisor. All similar positions will have the same criteria for shoe requirements. The
supervisor shall provide a list of qualifying footwear.
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16.2

16.3

16.4

16.5

16.6

16.7

17.1

ARTICLE XVI

MISCELLANEOUS PROVISIONS

If any provisions of this Agreement or any application of this Agreement to any employee or
group of employees is held to be contrary to law, then such provision or application shall not be
deemed valid and subsisting, except to the extent permitted by law, but all other provisions or
applications shall continue in full force and effect.

All references to employees in this Agreement designate both sexes, and wherever the male
gender is used it shall be constituted to include male and female employees.

The union recognizes its responsibility as bargaining agent and agrees to represent all
employees in the bargaining unit without discrimination, interference, restraint, or coercion, and
further agrees not to discriminate, interfere, restrain or coerce other employees who are not
members of the Union.

The names of employees selected as local officers and the names of other Union
representatives who may represent employees shall be certified in writing to the Board by the
Union as required in Section 5.3.

The Board will comply with all state and federal statutes affecting employees covered by this
Agreement.

The Board will, upon request, supply the Union with a table of organization reflecting the
supervisory structure of the Custodial and Maintenance Unit.

Whenever a new job is created in any school, or a vacancy is created in any school, the name of
the job, and the requirements, and pay grade of the job shall be posted in all schools and all
employees shall be given five (5) days to apply for said job. Management shall make its
determination in accordance with Article XVI, shall fill any such position within thirty (30) days
following the closing of the posting, and shall notify the Union of such determination.

ARTICLE XVII

NO STRIKE CLAUSE

The Board and the Union subscribe to the principle that differences shall be resolved by peaceful
and appropriate means and without interruption of work. The Union agrees, therefore, that there
shall be no strikes, work stoppages, or other concerted refusal to perform work by the employees
covered by this Agreement, nor any instigation thereof during the life of this Agreement, and the
Board agrees that there shall be no lockout.
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191

19.2

19.3

20.1

211

ARTICLE XVIII

INSURANCE

The Board agrees to maintain in effect an insurance plan for employees covered by this
Agreement so long as they remain on the Keene School Board payroll. (See Appendix C attached
hereto.)

ARTICLE XIX

NOTICES UNDER AGREEMENT

Whenever written notice to the Board is provided for in this Agreement, such notice shall be
addressed to the Superintendent of Schools, SAU #29, 193 Maple Ave., Keene, NH 03431.

Whenever written notice to the Union is provided for in this Agreement, such notice shall be

addressed to the President of AFSCME 2973, at AFSCME/AFL-CIO, Landmark Crossing Bldg. B
Unit 2, Londonderry, NH 03053.

Either party, by written notice, may change the address at which future written notices to it shall
be given.

ARTICLE XX

FINAL RESOLUTION

This Agreement represents the final resolution of all matters in dispute between the parties and
shall not be changed or altered unless the change or alteration has been mutually agreed to and
evidenced in writing by the parties hereto.

ARTICLE XXI

DURATION OF AGREEMENT

This Agreement shall continue in full force and effect until twelve (12) o’clock midnight June 30,
2020 and from year to year thereafter unless written notice of desire to terminate this Agreement
is given at least ninety (90) days prior to the expiration of the Agreement or to modify this
Agreement within one hundred and twenty (120) days prior to the budget submission date of this
Agreement by either party to the other by registered or certified mail.
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APPENDIX A

DUES DEDUCTION AUTHORIZATION

By:
(Last Name) (First Name) (Middle Name)

TO:
(Name of Employer) (Department)

Effective , | hereby request and authorize you to deduct from my earnings each

, an amount sufficient to provide for the regular payment of the current rate of monthly union
dues established by AFSCME Local No.___, Council No.____ The amount shall be certified by Local
Union No.___, Council No.__ and any change in such amount shall be so certified. The amount
deducted shall be paid to the President of Local Union No.___, Council No.___, AFSCME.

(Employee’s Signature)

(Street Address)

(City, State, Zip Code)

22



APPENDIX B
SALARY SCHEDULE

2016-2017
Grade - Minimum : Stepl  Step2 - Step3 @ Step4 : Step5
Max Step 2 — New Hire (Non-Trades) i
CUST 13.40 13.87 14.38 1488  15.58 16.38
HEAD 15.11 15.64 16.28 16.88 17.63 18.68
UTIL 17.63 18.22 18.88 19.53  20.53 21.23
TRDS 19.44 20.59 21.53 2193  22.63 23.68
Shift Differential 0.25
Grounds Keeper
Differential 0.25
2017-2018

Grade Minimum @ Step 1 Step 2 Step 3 Step4 @ Step5
Max Step 2 — New Hire (Non-Trades) |
CUST 13.70 14.17 14.68 15.18 15.88 16.68
HEAD 15.41 15.94 16.58 17.18 17.93 18.98
uTIL 17.93 1852  19.18  19.83  20.83  21.53
TRDS 19.74  20.89 21.83 2223 2293  23.98
Shift Differential 0.25
Grounds Keeper
Differential 0.50
2018-2019
Grade Minimum Step 1 Step Step 3 Step 4 Step 5
Max Step 2 — New Hire (Non-Trades) : : : : : |
CUST 1400 1447 1498 1548 16.18  16.98
HEAD 1571 1624  16.88  17.48 1823  19.28
UTIL 1823 18.82 1948  20.13 21.13  21.83
TRDS _ 20.04 21.19 22.13 22.53 23.23 24.28
Shift Differential 0.30
Grounds Keeper
Differential 0.50
2019-2020
Grade ~Minimum = Stepl  Step2  Step3 Step4 Step5
Max Step 2 — New Hire (Non-Trades) E |
CUST 14.35 14.82 15.33 15.83 16.53 17.33
HEAD 1606 | 1659| 17.23| 17.83| 1858 19.63
UTIL 18.58 19.17 19.83 20.48 21.48 22.18
TRDS 2039 | 2154 2248| 2288 2358| 24.63
Shift Differential 0.30
Grounds Keeper
Differential 0.75
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APPENDIX B-I

KEENE SCHOOL DISTRICT
CLASSIFICATIONS BY GRADE

Trades
Electrician
Boiler Operator

Carpenter
Control Technician

Utility
Utility Person
Head

Head Custodian
Head Grounds person

Custodial

Custodian
Grounds Person
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APPENDIX C

INSURANCE

The Board agrees to offer the AB20-R10/25/40 formally referred to as the MTB20, and up to two
additional options. The board must offer at least 2 plan choices. The contribution rates listed
below shall be applied to the plan chosen. If the plan chosen is more costly than the AB20,
contributions will be capped at the AB20 contribution costs.

Contribution Rates

2016-17 89%
2017-18 87%
2018-19 85%
2019-20 83%

An employee must enroll as a member of one of the health plans offered to this group by the
District to be eligible for contribution benefits under this Article. Employees may elect not to join
the plan or may elect single, two-person or family coverage.

Health insurance offered by the District seeks to comply with the Patient Protection and
Affordable Care Act of 2010, Pub. L. 111-148 (the “ACA"), as it may be amended, to the extent it
is applicable, so as to avoid the imposition of any penalty, fine, or tax or other material adverse
financial impact to the District. Accordingly:

The District may increase the amount of its health insurance contribution on a per employee
basis by such amount necessary to comply with the affordability requirements set forth in §1401
the ACA, and any applicable rules promulgated pursuant to that Section, as they may be
amended.

The District and Union seek to avoid the imposition of an excise tax on high cost employer-
sponsored health coverage under 26 U.S. C. § 4980 (the “Cadillac Tax”). If the board determines
that a plan offered will result in the imposition of such tax, it shall notify the Union and the parties
shall reopen negotiations for the sole purpose of identifying a substitute plan. The substitute plan
will seek to maintain the benefits of the original plan, but both parties recognize that the plan may
be diminished for the purpose to avoid the tax. If the parties are unable to agree on a substitute,
the Union and the District shall share the costs of the excise penalty equally.

Employees electing not to join one of the health plans for the entire membership year and secure
substitute health insurance coverage of comparable quality and who supply the district with proof
of the substitute coverage shall be eligible to receive a payment consistent with the below
schedule upon the close of the applicable school year. The amount shall not be pro-rated and no
consideration for partial years will be given.

2016-17 $5,000
2017-18 $5,500
2018-19 $5,500
2019-20 $6,000

The Board agrees to provide up to seven hundred and fifty dollars ($750) in 2016-2020, toward
the cost to provide Delta Dental Plan A/B (Option 4B) with a fifty dollar ($50) deductible. Eligibility
shall be in accordance with the rules of Northeast Delta Dental.
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Employees may select single, two (2) person, or family health and dental insurance coverage.

The difference between the maximum contribution set forth in (1) and (2) above and the actual
cost to the Board to provide the coverage selected in (3) above will be payroll deducted during
appropriate payroll period(s) by the Board.

The Board will pay the cost of term life insurance to each employee covered by this Agreement,
including a provision for accidental death and dismemberment. Such coverage shall be one times
(1X) the employee’s salary rounded up to the next thousand.

Disability:
The Board agrees to provide short and long-term disability for employees as outlined.

Short-term and Long-term disability is defined as the condition resulting from the sickness or
injury of an employee which prevents such employee from doing each of the material duties of his
or her regular occupation. Disability benefits as defined hereunder shall commence on the tenth
(10‘“) consecutive day following the beginning of the absence of the employee, or upon the
exhaustion of all accumulated sick leave, whichever date is last. Provided, however, that an
employee shall not be entitled to disability benefits for disability resulting from sickness or injury
that was diagnosed and/or treated within three (3) months before the commencement of an
employee's employment with the district or which liability commences during the first twelve (12)
months of "employment" with the district. Provided, further, that an employee will not be entitled
to disability benefits if the sickness or injury resulting in disability is caused or substantially
caused as a result of other employment.

Short Term Disability Payments

Disability benefits for the period of the tenth (10”‘) consecutive day to the eighty-ninth (89”‘)
consecutive day following the beginning of the absence shall be at 60% of the employee's hourly
rate of pay. Payment shall be made to the employee according to the usual payroll schedule of
the District. The maximum disability benefit during this period shall be five thousand dollars
($5,000.00) per month.

Long Term Disability Payments

Disability benefits for the ninetieth (90”‘) consecutive day following the beginning of the absence
to the termination of entitlement to disability benefits shall also be at 60% of the employee's pre-
disability earnings as determined at the commencement of the disability. Payment shall be made
to the employee monthly during this period by the insurance carrier. The maximum benefit during
this period shall be five thousand dollars ($5,000.00) per month.

The parties agree that the School Board shall have the exclusive right to determine the carrier
used to provide the benefits set forth in this Appendix C, including the right to self-insure;
however, the Board shall not have the right to diminish any of the benefits provided herein.

The Union agrees to join with the Board in the exploration of alternative health plans. The goal is
to find mutually agreeable opportunity to provide comparable health coverage with no reduction in
benefits or better health care coverage to Union members. Any such change may be made mid-
term to this Agreement through a ratification process. Should no mutually agreeable proposed
change be found, health care coverage shall continue as outlined above. The parties further
agree all economic changes shall be subject to the customary rules of bargaining.
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APPENDIX D
BEFORE-TAX PAYROLL DEDUCATION PLAN

The parties agree that payroll deductions for health and dental insurance will be taken on a pre-tax basis.
The parties agree that any deductions made by the District from the compensation of the employee which

results from District error and which exceeds the amount actually authorized for deduction by the
employee, shall be refunded to the employee.
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APPENDIX E

OVERTIME AGREEMENT

This agreement is dated January 7, 2000, and is intended to resolve a grievance filed by Keene
Custodians AFSCM.E local 2973. For background, reference is made to the Step 3 filing dated October
15, 1999, and the Step 3 response dated November 9, 1999. At issue is “empty shift” coverage, namely
short-term coverage for a building (Grade 3) custodian who has called in sick or is otherwise absent from
duty for a short term(defined below).

1.

The Director of Buildings and Grounds and/or the Supervisor of Custodial Services shall
determine the desired coverage for the empty shift, namely whether a full replacement
shift is desirable or some lesser temporary coverage. In certain circumstances,
depending upon use of the building, it may be determined that no coverage is required.

The first call for the replacement shall be “in-building.” In other words, the custodian(s)
who is/are also assigned to the building of absent custodian will be asked to provide the
desired coverage. In buildings with more than two (2) custodians, the rotation shall be by
seniority. If the requested replacement coverage is four (4) hours or greater, a
custodian’s unavailability for any reason, including inability to contact the custodian, shall
put the unavailable custodian at the bottom of the rotation list for the next “in building”
call.

If coverage is unavailable “in building,” the next attempt to obtain a replacement will be by
way of a “master list.” The master list is a list of Grade 3 custodians willing to work
overtime at each building in the District. Changes to the list can be directed to the
Director or Supervisor at any time by a union steward, and the changes shall be reflected
in the rotation as soon as may be fairly accomplished within the reasonable discretion of
the Director or Supervisor.

If the requested replacement coverage is four (4) hours or greater, a custodian’s
unavailability for any reason, including inability to contact the custodian, shall put the
unavailable custodian at the bottom of the rotation list for the next “master list” call. If the
requested replacement coverage is 4 hours or greater, and the master listed custodian
specifically rejects the opportunity to cover an empty shift upon three (3) consecutive
requests (inability to contact the custodian shall not be a specific rejection), then such
custodian shall be removed from the master list. By written request submitted to the
Director of Buildings and Grounds (with a copy submitted by the custodian to the
Supervisor of Custodial Services), a custodian so removed from the list may be re-added
to the list (at the then-bottom of the rotation) no sooner than six (6) months from the
rejection.

If coverage is unavailable by way of the master list, the Director or Supervisor may then
seek replacement coverage from temporary replacements outside the bargaining unit.

The rotation as it may occur on each “in building” list does not change the rotation on the
“master list.”

If the Director or Supervisor become aware of an empty shift one (1) hour or less prior to
the start of the shift, the Director or Supervisor may choose to obtain a replacement by
whatever method is most convenient, not necessarily adhering to either the ordered
procedure set forth in this agreement and/or the rotation of either list. However, if the
rotation list is chosen in such circumstances, then the rotation schedule shall be
adjusted accordingly.
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8. The Director or Supervisor shall maintain a logbook with respect to administration of this
agreement, and shall maintain brief notations within the log as to compliance with this
agreement. The notations shall briefly indicate, for instance, the effort made to contact
the custodian next-up on the list; and whether the custodian was unavailable or
specifically rejected covering the empty shift or accepted it.

9. It is foreseeable that time constraints and/or communication hassles could result
in unintended errors in the administration of the two lists. No grievance shall be filed for
good faith administration of this agreement, including that no payment remedy shall
result to a custodian who misses an overtime opportunity as a result of an unintended
error, but the error shall be rectified, if possible, in the rotation as soon as this may be
fairly accomplished within the reasonable discretion of the Director or Supervisor.

A short-term absence is defined as any absence that consists of up to ten (10) consecutive working days
or less in total duration. In the event of any short-term absence that the District decides to cover partially
or fully, the district must cover in accordance with Appendix E. Predetermined situations that are planned
to go beyond the ten (10) working day period, do not qualify as a short-term absence. However, the
District in its sole discretion may choose to use existing staff in accordance with Appendix E. If the
District does use Appendix E for a non-short-term absence, it shall not prejudice their right to use outside
labor in future situations that do not qualify for short-term absence coverage.

The coverage of short-term absences shall be regulated under Appendix E, which prohibits the use of

temporary replacement personnel, except under short notice conditions (Section 7) or after the process
has been exhausted (Section 5).
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APPENDIX F

AFSCME LOCAL

ﬁ STEP

AFSCME OFFICIAL GRIEVANCE FORM
NAME OF EMPLOYEE DEPARTMENT

CLASSIFICATION

WORK LOCATION IMMEDIATE SUPERVISOR

TITLE

STATEMENT OF GRIEVANCE:
List applicable violation:

Adjustment required:

| authorize the A.F.S.C.M.E. Local as my representative to act for me in the disposi-
tion of this grievance

Date Signature of Employee

Signature of Union Representative Title

Date Presented to Management Representative
Signature Title

Disposition of Grievance:

THIS STATEMENT OF GRIEVANCE IS TO BE MADE OUT IN TRIPLICATE. ALL THREE ARE TO BE
SIGNED BY THE EMPLOYEE AND/OR THE AFSCME REPRESENTATIVE HANDLING THE CASE.

ORIGINAL TO
COPY
COPY: LOCAL UNION GRIEVANCE FILE

NOTE: ONE COPY OF THIS GRIEVANCE AND ITS DISPOSITION TO BE KEPT IN GRIEVANCE
FILE OF LOCAL UNION.

LR ot THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES F29
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IN WITNESS WHEREOF the parties have executed this Agreement on this Z4_day of MARCYY-, 2016
as of the date and year first written above.

KEENE SCHOOL DISTRICT KEENE CUSTODIANS
BOARD OF EDUCATION AFSCME AFL-CIO
By: A\\\K ?\& EW( By: S A S5~
AN oF‘rHE?" PRESIDENT OF THE
NEGOTIATING COMN UNION
c pr-n:lt. CHAWY

T e,
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