AGREEMENT
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AND
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ARTICLEI
RECOGNITION

[.1 The Town of Gorham, New Hampshire (hereinafter refereed to as the "Town"} with a certified bargﬂining
Unit represented by AFSCME, AFL-CIO {hereinafter referred to as the "Union™) hereby recognizes AFSCME
LOCAL 3657 as the exclusive representative of the bargaining unit contained herein for the purpose of collective
bargaining with respect to rates ofpay. wages, hours and other conditions of employment other than those managerial
policies referred ro in RSA 273-A:1:X11, which are the exclusive prerogative of the Town.

The following certificarion is for the unit that has been certified by the New Hampshire Employee Labor Relarions
Board:

POLICE DEPARTMENT

Whenever used in this Agreement, the Employee shall refer to all permanent, full-time, part-time employees of the
Gorham Police Departmen, including Sergeant, Corporal, Lead Patrolman, Patrolmen, Full-time Dispatch Supervisor,
Dispatchers, Secretary/Dispatcher and Dispatchcr/Computcr Operator as per the Public Employee Labor Relations
Board certification A-0540

ARTICLE I
UNION MEMBERSHIP/DEDUCTIONS

2.1 The Town agrees 1o deduct from employees payroll, Unton dues or Agency fee payments equal to weekly Union
dues for each employee upon receipt of written authorization for such deductions. Request for deduction shall be in
writing, signed by the employee, on an authorization card supplied by the Union in a form acceptable to the Town,
Deductions shali be made from the employee's bi—weekly paycheck for the amounr of dues or agency fee payments for
that pay period as certified by the Local Treasurer, said amounts to be forwarded on a monthly basis. The Union shall
promptly inform the Town of the correct rame and address of the Loca! Treasurer. Payment shall be sent by the 15th
of the month for the previous month's deductions,

It s recognized thar the negotiations for and administrarion of the Agreement entail expenses which

appropoately should be shared by all employces who are beneficiaries of this Agreement. To this end, if an employee
m the bargaining unit does not jorn the Union, such employee will as a condition of employment by the town,
execute an authorization for the deduction of an agency tee payment which shall be a sum equivalent to the
membership dues required to be paid by members of the Union.

If an employee has no check coming in any pay period, or if the check is not large enough, after other deductions, to
pay dues or agency fee payments, then no deduction is made from that employee and no payment 1s required for the
Union beyond regular dues or agency fee payments. In no case is the Town requured to collect fines or assessments [or

the Union beyond regular dues or agency fee payments,

The town shall be held harmiess with regards to any dues deductions on behalf of the employees.
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ARTICLE 111
DEFINITIONS

3.1 PERMANENT EMPLOYEES
Shall be employees retained in continuous, full-time employment in a permanent positien during the normal
workday. (Prob&tionary Period included in Section 3.7

3.2 TEMPORARY EMPLOYEES

Shall be retained m continuous, full-time employment during the normal workday for a period of less than one o))

year and are not entitled to any fringe benefics.

3.3 PERMANENT PART-TIME EMPLOYEES

One whoe fills a position which is considered to be ongoing for an indefinire period and whose job/ position
vequirements are such that he/she is scheduled for twenty-four (24) or more hours per week, but less than forty (40)
hours per week. ot one who 1s regulacly scheduled to work three {3) or more days in the normal work weck.

These individuals would qualify for a proration of Sick Leave and Vacation time ONLY. Health, Life and Disability

Insurance, at the group rate, would be offered to Permanent Part-time employees ar their expense.

All new Permanent Part-time employees shall be subject to a six (6) month probatiomry period, during which time
they may be separated without recourse to the grievance procedure at the sole discretion of the Town and neither the
reason nor the discharge may be the subject of a grievance. The probationary period may be extended for an
additional six {6} months at the discretion of the employee's supervisor.

3.4 SENIORTTY

Shall begin with an employee's date of hire and shall reflect an employee's continuous time with the Town.

3.5 MANAGEMENT RIGHTS

The direction of the Town operations and the determination of the methods and the means by which such operations
are to be conducted shall be the function of the Town. All rights and responsibilities not specifically modified by this
agreement shall remain the function of the Town in accordance with the provisions of RSA 273.A:1.XL

3.6 CLOTHING ALLOWANCE

The Police Department shall continue its practice relative 1o a clothing allowance for its employees: four hundred
dollars ($400.) for regular officers for uniform replacernent on an as needed basis. There will be no expenditure from
this allowance in excess of $400.00 in any fiscal year.

Such replacement shall be ordered chrough the Chief or his designee. All itemns to be replaced shall mutially be
presented for mspection and subseguently returned to the Police Chiefupon receipt of the replacement article,

The Deparment agrees ro kecp a separate accounting of each officer's balance in order that each officer may check his
balance as desired. The Town shall provide Three {3) uniform shicts for dispatchers on an annual basis.

3.7 PROBATIONARY PERIOD
The maxinum probnrion;lry peniod for any employee covered by this Agreement shall be one (1) year in accordance

with RSA 273-AdX(d).

ARTICLE IV
HOURS OF WORK AND OVERTIME

4.1 HOURS OF WORK
Employees covered by this Agreement shall continue under rheir current practices regarding actual hours of work
subject to the provision of Section 4.3 of this contract. All eligible employees will be provided with a thity {30}

minute paid lunch period.
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4.2 HOURLY POSITIONS
This class of posittons shall include those in Article I Recognition, who shall be paid on an hourly rare for time
actually worked, and for any authorized employee ]u)lidays or any earned leave with pay granted by the Town

Man;lgcr.

4.3 OVERTIME

A, The scheduled work week will determine overtime rates. For all hours worked by hously employees in excess of
forty {40 hours in any one (1} week compensation will be at the rate of time and one-half. If the employeces work da_v
is a ten hour day compensation will be made at the rate of ttme and one-half for any hours worked in excess of ren
{10 hours or if the work day is an eight hour day then all hours in excess of eight (8 hours tn any one (I} work day
shall be compensated at the rate of time and one-half the employees’ normal rate of pay. Sick leave does not count as
actual time worked.

B. Shifts 1, 2 and 3 shall be primarily covered by regular officers, If regular officers are scheduled for shift 4 or 5 thcy
will be moved around to £l cither shifts 1, 2 or 3 i1 a part-tune or auxiltary officer s assigned alone to said shifts, A
sequence roster will be maintained by the Dispatch Center for rotation calls to cover shifts I, 2 or 3. IF ne regular
officer is available, the adminiscration will have ﬂul’hnt‘ity to use auxiliary personnel ta cover shifts |, 2 and 3.

C. The first Tuesday of each month, unless otherwise posted, at 1300 hrs, there will be scheduled a special
infonnation/training sessien for which the attendees shall receive regular rates of pay for all hours plus any part

overtime.

4.4 OQUTSIDE DETAILS

All swom bargaining unit members will have che right of first refusal of any detail. After all sworn bargaining unit
members have been offered the outside detail and in the event rhat no barg:lining unit member takes the detail, then
non—bargaining unit members may be used to fill said detail at che direction of the Town.

Assigned officers shall be paid at the rate of $34.00 per hour for such details during the term of this contract.

Assigned officers shall be paid a minimurm of three {3) hours pay for cach detail contracred by private employers
through the Town,

4.5 CALL BACK PAY

Employees who are called back to duly after the conclusion of their regular work day shall be paid for at least three
(3} hours of service at the rate of one and one-half time their regular rate of pay. If the need for service is less

than three (3) hours, the employee will be guaranteed three (3) houss at the overtime rate. In the case where an
employee is required to be called back more than once during a single three (3) hour period, the employee shall only

be paid for one {13 call back pertod.

It is important to note Lhe distinction between call back pay and overtime, The key difference between the two 2)
policies is that call back pay is earned when an employee returns to work after having left for the day, while
avertime is earned for work in excess of a regular workday or workweek. As 2 means of makmg call back attracrive, a
munimum number of hours is guaranteed to employces for their services as call back is usually used in emergency
sIruations.
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ARTICLE V
LEAVES

5.1 HOLIDAY LEAVE

All permanent and part-time permanent employees shall be granted the fo]lowing Holidays with pay effective un the

date of employment:

New Year's Day
President's Day
Good Friday
Memorial Day
4th offuly

Labor Da}’
Columnbus Day
Veterans Day
'I‘hanksgivmg Day
Friday foﬂewing Thanksgiving Day
Christmas Day

Employees who are absent for unauthorized reasons on the day dirccdy preceding or directly f‘ullowing the holiday
shall forfeir pay for the Holiday. Employees shall be paid steaight time art cheir regular pay plus time and one-half for

5.2 VACATIONS

Annual Leave - the computation of annual leave will be based upon the fiscal or calendar year.
After | year of employment 5 days

After 2 years of employment 10 days

After 7 years of employment L5 days

After 12 years of employment 20 days

After I8 years of employment 25 days

For employees leaving the Town's employ, any annual leave benefir will be prorated based wpon their anruversary dare,
Ploy g ploy, any p P ry

An employee cannot earn more than the allowable number of days for the most recent year ofcmployment. any
unused vacation time over this amount will be lost unless asked to work by Supervisor, 1n which case, compensatory
rime must be allowed.

Employees who are eligible for more than three {3) weeks or fifteen (15 days per year must take ac least three (3
weeks of vacarion per year, but may (at their option) sell any additional weeks back to the Town in [ieu of time off.
Einployees must make a declaration of their option to do so to the Town Manager by December 1, of the preceding
year. Employees whao sell vacation time will work at their regular job and be eligible for overtime according to the
Artrcles.
Definiion of accrued vacation days.
(1} The votal number of days of paid vacation which an employee has earned, less che number of days of
paid vacation the employee has taken during the same earning period of time.

23 Employees may take all or part of their accrued vacation bcginntng as early as six (0} months after
comumencimg employment.

(3} Employees must atilize cach year's accrued vacation allocation within a twelve-month pericd beginning
with January | of each year, Employees failing ro do so will automatically lose those days which are not
taken. I circumnstances warrant, the Town Manager may waive chis provision. Approval must be obtained in
writing beforchand.

{4} Each employce may take the paid vacation to which he/'she is entitled after approval of the Police Chief
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Vacation time must be taken in units of not less than one-half (| /2) day. Vacarion schedules will be the
responsibility of the Police Chief. Final requests/ approvals of vacation should be completed by April [ of
each year with preference given by semority. In the event more employees apply for time off than can be
spared from the job at a given time, town scaority will be the basis for resolving priority. No employee will
be denied taking accrued paid vacation during the period requested except for good cause. The Police Chief
will arrange a tentatve schedule of vacations and the schedules shall be arranged 5o as to have minimum
interference with the work load to the maximum cxtent feasible, Employees have a responsibilicy to request
their paid vacarion time as far in advance as practical in order to avoid last minute disappointmen.

5h1fa regular employee retires or resigns from the employment with the town, he or she shall be entitled to
vecerve a lump payment for his/her accrued vacation leave.

5.3 SICK LEAVE

Sick leave is a privilege not a righr. Afl regular employees shall be entitled to accumulate sick days at the rate of 10
days per calendar year commencing with the employee’s date of hire and will be allowed to accumulate 1o 2 maxuntm
of thirty (30) days. Employees may use sick leave for a bona fide tllness, injury, medical examination, or other health
related purpose. An employee on sick leave must notify or cause notification to be made to his or her department head
Of SUPEIVISOr Prior to, or at least one {13 hour before the scheduled starting tume. Failure to do so shall be cause for
dental of pay fot the period of absence. A doctor's certificare will be required for absences longer than three (3
consecutive days. For serious infectious diseases, a doctor’s note shall be required to release an employee back to work.

In the event all accumulared sick leave has been used, the employee may take any accumulated vacation days. Upan
termination of emplovment, no wages will be paid in lieu of unused sick time. However in the event of death the
bcneﬁciary shall receive a lump sum payment equal to 100% of accumulated and unused sick leave up to a maximum

of thirty {30) days.

5.4 PERSONAL OR EMERGENCY LEAVE

Personal feave without pay. not to exceed five (5) days, may be granted at the discretion of the Department Head with
approval of the Town Manager. Personal leave with pay. not to exceed five (57 days, may be granted with the
employee required to complete an equivalent amount of compensating work time within sixty {60} calendar days,
Failure to compensate for time will result in a charge to employee's accumulated vacation time, er failing this, an

equivalent loss of salary.

Emergency leave up to three (3) days may be granted at the discretion of the Department Head with authorization of
the Town Manager for illness of immedjare family and will be deducted from their sick leave.

The provisions of the Family and Medical Leave Act of 1993 shall strictly apply, as appropriate, to all employees of
the Town of Gorham. The full text of the FMLA is available at www.doloov/esa/whd /Tinla,

5.5 MATERNITY LEAVE

A temale employee may continue working so long as she is physically able to do her job. A female employee shall be
permitted to take a leave of absence for the period of temporary physical d1sability resulting from pregnancy,
childbicth or relared medical conditions (doctor’s certification). When the employee is physic;l].ly able to return to
work as per a doctor’s certificarion, her original job or a comparable position shall be made available to her by the

Town. For all other employment relaced purposes, including receipt of benefits under fringe benefit programs,
pregnancy, chddbirth, and related medical conditions shall be considered temporary disabilitics, and a female employee
affected by pregnancy, childbirth, or related medical conditions shal] be treated in the same manner as any employee
affected by any other temporary disabiliry. Employees will be required to take FMLA leave as set forth above, it they
are eligible far such leave. In addition, employees will be required to exhausr any accrued sick leave or acerited, unused
vacation leave before taking any unpaid leave. If some portion of the employee’s absence s unpad, the employee
should make arrangemerts with the Finance Director to pay the employee portion of their health insurance premnium,
Employees on maternuy leave should contact the Finance Director to make arrangements for payment of their health
INsurance premiums dur:'ng their leaves, An cmployee on maternity leave, whe states thar she will not be returming to
work, will be considered to have resigned as of the date that her leave commenced. It shall be the policy of the Town
to comply wirch applicable federal and state laws existing at the time of absence.
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NOTE: In the event of any conflicrs between this policy and other Town policies, the provisions of chis policy shall
govern, The FMLA contains many limitations and qualifications for entitlement and governance of FMLA leave not
stated herein. The terms of the FMLA are incorporated herein and will be applied m all instances of requested or

designated FMLA leave, The full text of the FMLA is available at www.doleov/ esa/ whd/ fin

5.6 JURY AND ARMED FORCES RESERVE SERVICE

A MILITARY LEAVE - TRAINING INATIONAL GUARD, RESERVED FORCES

Any employee called for jury duty or armed forces reserve shall be excused from work for the duration of the
employee’s service and shall receive the difference between his regular pay and his jury or reservist's pay,
provided the employee presents an official statement of pay received. All benefits shall CONtIue to accrue
during such absence except for reserve service of duration longer than two {23 weceks. Tn instance of

Nattonal Mobilization accrual continues up to thirty (30) days.

B.MILITARY LEAVE - ACTIVE DUTY

An employee may be granted a formal teave of absence withour pay for periods of extended active duty. A copy
ofmilixary orders directing his duty will be filed with the Town Manager and placed in the cimployee’s personnel
file. The employee must make application for reinstatement upon release from active duty within the

period specified by current Federal Law if he/she so desires 1o seek re-employment, Application for
reinstatement must be made within ninety (90) days of completion of active service and as specified i Chapter
43 of Part 11T of Title 38 US. Code,

C. JURY DUTY

Jury Duty is considered as a mandatory service to the community, State and Nation and of such an infrequent
nature that employees are not to be penalized. Maxinum length of time to be dependent upen Court,
Employees will be compensated for any lost work, pay not to exceed normal forty {40) hour work week while
serving jury duty. Compensation will be the normal base salary received from the town minus whar may be
received from the courrs.

5.7 BEREAVEMENT LEAVE
Three (3) days of paid leave shall be granted in the event of death of one's mother, father, husband, wife,
children, brother, sister, grandmother, grandfather, or in-law of the above, One { [} day of paid leave shall be
granted for any other relative. One~h;11f(l/2) day of leave shall be granted to serve as a pallbearer.

ARTICLE VI
EMPLOYEE EXPENSES

6.1 All employees traveling on Town business, or using personal assets for Town purchases, shall be entitled to
reimbursement for their expenses according to the following schedules:

Automobile Expense - the rate pet mile will be reviewed annually by the Town Manager and approved by the Board
of Selectmen. The rate will be based upon the mileage rate allowance of the Internal Revenue Scrvice,

Lodging and Meals — To he reimbursed alf lodging expenses must be ar the government rate. 1he Town wil] fully
reimburse reasonable meal expenses associated with these overnight stays. Meal expenses not assoclated with overnight
stays will be reimbursed bur are taxable to the individual, [per IRS Code Sec | 19] (no alcoholic bcverages)

Purchases - all verified expenses { no tobacco products or alcoholic beverages)
6.2 All travel expenses must be itemized, with receipts attached on a Town cxpense voucher, ro he approved by the

Town M(mager prior to reimbursement. Employees are expected to refrain from quury accornmodations but are also
expected to select lodging and eatng places with due regard to comfort, cleanliness, physical needs and customs.
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ARTICLE VI
INSURANCE BENEFITS

7.1 TERMS OF INSURANCE POLICIES TO GOVERN

Permanent full-time employees must be employed with the Town for thirty {30} days before being enrolled in all

benefits of the Town.

The extent of coverage under the insurance policies referred to in this Agreement shall be governed by the terms and
conditions set forth in said policies or plans. Thus, it is the responsibility of the partics ro understand the rerms

and conditions of all independent insurance policies and benefit levels stipulated and referenced within this

Agreement. All said policies and the terms and conditions thereof are hereby mcorporated into and made a part of this
Collective Bargaiming Agreement by reference thereto.

Health Insurance Coverage —
A In an effort to provide our employees with proper and adequate health surance
coverage the Town of Gorham will provide access to a variety of health plans made available
through its providers. The Town will contribute towards the premium of the basic health
insurance policy by paving 80% of the total premium with the employee paying 20% of the
contract. This contribution will cover a single, two-person and family plan. A prescription drug
plan 1s offered as patt of the policy. Other policies may also be offered for employees to choose
from, bur the Town of Gorham will only be responsible for an amount equal to the above
calculation with the employee paying the balance.

B. Any employee who can show proof of appropriate alternate coverage and does not enroll
i the Town’s health care plan shall receive an znnual payment of $1,000.00, payable in July
($500.00% and Drecember ($500.00) of each contract year. If the employee returns to the Town's
health care plan for any reason prior to that date only a pro rata share shall be payable.

The employee's share, if any, shall be deducted weekly [hmugh an automatic payroll deduction. The employee may
elect to have their health insurance contnbution deducted on a pretax basis.

7.2 DISABILITY INSURANCE

The Town shall make available a salary continuation plan. Premiums will be fully paid by the Town. This plan covers
662/3 (sixty-six and two thirds) ofsalary for a period of one year (12 months) with an added cighteen {18) months
of coverage ar 50% the sum for sickness or accident or iliness. Benefit payment shall be pavable after three (3) days of
accident or illness. Benefit payment shall scart in thirry (30) days unless a shorter waiting period is requested by

the employee. Maximum benefic period for injury or sickness is two and one-half (2 1/2) years

Employees will be allowed to urilize their accurnulated sick leave to supplement the diffecence between the insurance
benefit and their regular base wage. At no tirne will the total benefit received nclusive of sick leave exceed [00% of the
employee’s gross weekly wages.

Any compensarion received from a statutory plan [ie. Social Security) will be included in the benefir guarantec.

7.3 LIFE INSURANCE

The Town shall make available a life nsurance policy in the amount of the next upward thousand [rom the

employee's base salary and shall be adjusted on July [st of each year. Town pays full premiums. Double wndemnity
paid for accidental death,

7.4 WORKMEN'S COMPENSATION INSURANCE

The Town of Gorham emplovees are covered by Warkmen's Compensation insurance for all on the job injurzes. All

injurtes, whether major or minor, shall be immediately reporred to the employee’s supervisor who shall cause a
report to be filed concerning the specific mjury within twenty-four {245 hours of the time of injury. Failure ro
report may result in loss of leave and compensation.

7.5 UNEMPLOYMENT COMPENSATION

The Town of Gorham's employees are covered by Unemployment Compensation as of January I, 1979,
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7.6 PENSION PLAN

All permanent full-time employees must participate i the New Hampshire Retirement System. The amount of
contribution required by the employee and by the Town is set on an annual basis by the System. Pension and
retirement rights may vary as to cacegory. Employees vest pension rights after ten (107 years of service with the Town.

7.7 RETIREMENT AGE

Per state and federal requiremnents.

ARTICLE VIII
EMPLOYEE PERFORMANCE EVALUATIONS

8.1 All permanent and permanent part-time employees shall be evaluated once during a twelve 7125 month peried. It is
the purpose of the evaluation 1o keep the employec advised of the acceptability of his/her performarce and to offer

suggestions where needed.

8.2 The head of each department shall complete the evaluation in the prescribed time (December of each year) frame
and ceview it with the employee within fourteen {14) days of 1s completion. The employee shall then have the
opportunity to comment on the evaluation. The evaluation shall then be forwarded to the Town Manager for review
subsequently ther placed in the Department’s employce personnef file.

ARTICLE IX
PAYROLL TIME SHEETS

9.1 All employees shall complete a weekly rime sheet showing actual starting and quitting time for hourly employees or
total time worked for salaried employees. Their supervisor shall complete a weekly payroll, which shall be submirted to
the Finance Officer no later than nine A.M. {9:00 AM.) on Monday mornings.

9.2 The payroll time sheets will serve to record absences and types of leave, overtimne, compensatory time and employee
time spent on spectal projects or grant-supported activities.

ARTICLE X
DISCIPLINARY PROCEDURE

I0.1 The Town Manager and/or the Depastment Heads, may take disciplinary action against any municipal employee
under their direct supervision for just cause which may result in an oral or written reprimand, demotion, suspension
from duty, with or without pay. administrative leave with or without pay, or permanent dismissal from employment
with the Town of Gorham.

In the event an employee is suspended without pay. such pertod of suspension shall nor exceed a maximum of thirty
730} working days. At the conclusion of a pard suspension or administrative {cave the Town shall have the rght to
take d|sciphnary actlon as appropriate,

10.2 DISCIPLINARY PROCEDURES

Disctplimry action will be for just cause and will normally take place in the f‘ollowing order:

{a) Verbal reprimand

(b)Y Written reprimand

wc) Suspension without pay
od; Discharge

However, the above sequence need not be followed if an infraction 1 sufficiently severe to merit mmmediate
SUSpension or di.-;chargc. An employec will be tendered a copy of any warnng, reprimand, suspension or disciplinan’
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Layoff entered on his personnel record, within three days of the action taken. In imposing discipline on a currene
charge, the T'own will not take into account any prier infractions which occurred more than three years previously,

10.3 Some causes for disciplinary action, but not limited to:
A. Acts of insubordination toward any supervisor officer, department head or Town officer.
B. Willful disregard or discbeying of a supervisor or neglect of duty or incompetence.
C. Use of alcoholie beverages or controlled substances while on duty or reporting to work in an intoxicared or
altered condition.
D. Excessive use of alcoholic bcvcrage or any use of controlled substances off duty so as to reflect discredit
upon any dcpartmcnt of l:he Town.
E. Flagrant disregard for or violation of Town ordinances, State law or conviction of a felony.
F. Willful misuse, theft, misappropriation, destruction or conversion of Town propety for personal use or gain.
G. Frequent tardiness, neglect of duty and unauthorized absence from work.
H. Accepting cash, gifts or other valuable items for performing special favors through any Town service.
I. Uncvil or discourteous attitude and the use of indecent, abusive, lewd or slanderous language toward the
public.
J. Repeated complaints of willful neglect or refusal to pay personal debts.

10.4 TERMINATION

Permanent and temporary employees terminaring services with the Town will be entitled to all eacned compensation
and vacation or equivalent wages for earned vacation time, provided that proper notification is given. Resignations
must be submitted at least two {2} weeks in advance.

10.5 RIGHT OF APPEAL EXPRESSLY GRANTED
The permanent employees of the Town of Gorham are herchy expressly granted the right to appeal any &isc:plinary
action taken against them. Such appeal shall be in accordance with the Grievance Procedure in Acticle XII of

this Agreement,

Scasonal and non-permanent part-time employees may be dismissed at che discretion of the Town Manager and are
not entitled to a hearing.

10.6 Employees shall sign any and all documenzation concerning disciplinary actton placed in a personnel file to
indicate that it has been viewed bur not necessarily agreed to.

ARTICLE Xi
GRIEVANCE PROCEDURE

1L.I A grievance is defined as a claim or dispute arising out of the application of interpretation of this Agreement and
under express provisions of this Agreement, shall be processed in the following manner:

Step I An employee having a grievance may discuss the grievance with che employee’s Deparrment Head within eight
8) working days from the dare of the evert giving uise to the grievance or the date the employee could reasonably
have been first made awace of the event. Such grievance shall be discussed between employee, a Union representative
and the Department Head. The Departimen: Head shall give her/his answer within five 5] working days from the
date he/she recetves notice of the grievance. All grievances and answers shall be submitted in writing.

Step 2 If the Union is not satisfied with the disposition of its grievance by the Department Head, or if no decision has
been rendered, the Union shall file, in writing, said grievance with the Town Manager within five (5} work days after
the decision ts rendered or eight (8) work days {with no decision) after the grievance was filed with the Department or
Division head. The Town Manager shall have fifteen (15} work days from the date the grievance was [iled with
him/her to render a decision.

Step 3 If no settlement is reached as a result of Step 2. the Union may submir 1n writing a request to the New

Hampshire Public Employee Labor Relations Board to appoint an arbitrator to resolve said grievance, such action 1o
be filed within thirty {3(0) working days after Step 2 has occurred or a decision has been reached,
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[1.2 The decision of the arbiceator shall be final and binding upon the partics as to the matter in dispute.

I11.3 The expense of the arbitrator shall be borne equally by both patrties. Each party shall make arrangements for and
pay the expenses of witnesses who are not Town employees who are called by them.

I1.4 The above times may be extended or by-passed by mutual writren agreement of the parttes.

I1.5 Grievance shall be processed on the official grievance form provided by the AFSCME.

ARTICLE XII
NON-DISCRIMINATION

Neither the Town nor the Union shall interfere with the rights of emplovees covered by this agreement, to become
or not become members of the Union, and there shall be no discrimination against any such employees because of
lawful Union membership or non-membership activity or status.

Neither the Town nor the Union shall disceiminace against any employee covercd by this Agreement 1n a manner

which would violare any applicable laws because of race, ereed, color, national origin, age, sex or physical handicap,
except as any of these facrors may be bona fide oceupationa] qualifications,

ARTICLE XIII
RECRUITMENT AND SELECTION

3.1 When a job vacancy occurs within the Town work force, such vacancy shall be made known to Town employees.
A position vacancy may be filled by an applicant who is or is not 2 Town employee. Vacancies shall be filled by, and
preference shall be given to a Town employee based upon a determination made by the Department Head or Town
Manager, which is based upon the qualifications of all applicants for the position and the record of the performance

of the Town employee.

If it 1s determined that the vacancy shall be filled by the promotion of a Town employee and two internal applicants
are considered equally qualified chen semority shall be the deciding factor,

13.2 Minimum Standards

A High School Diploma or GED s required for regular or permanent part-time employment of the Town of
Georham.

Minimum age for full-time and part-time sworn police officers shall be age twenty-one (217,
13.3 Promotions

Employees helding the positions of Lead Patrolman or Patrolmen must have a minimum of 2 year's time in service
with the Gorham Police Department to be eligible for a prometion to the rank of Corporal.

Emplovees holdmg the positions of Lead Patrolman, Parrolmen or Corporal must have a minimum of 4 year's time in
service with the Gorham Police Department 1o be eligible for a promeotion to the rank of Sergeant,
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ARTICLE XIV
RESIDENCY

14.] There are no residency requirements. Emergency Service Department Heads may set specific time limits for
residency, based upon distance and normal time of travel,

ARTICLE XV
COMPENSATION

I5.1 An employee’s entrance pay rate will be established by the Town Manager or the approprate Board or
Commission, All employees shall be patd on the basis of a salary or equivalent houcly wage as determined through the

process of negotiations.

15.2 Certain employees covered by this Agreement shall recerve a three point two percent (3.2%" increase on their
regular wage after a $.50 adjustment as of January I, 2007, those positions are Sergeant, Corporal, Lead Patrolman
and Patrolman. All other employees covered by this Agreement will recerve the 3.2% increasc effective January I,
2007. All employees covered by this Agreement shall then receive a three point two percent (3.2%) increase on their
regular wage effective January [, 2008 for the second year of the contract; and, chree pout two percent (3.2%)

increase on their regular wage effective January 1, 2008; for the third year of the contract.

Position Current Rate 2007 2003 2009

Setgeant $18.80 $1992 %2056 $21.22
Corporal: $17.03 $1874 $1934 %1996
L.ead Parrolman: $17.13 $1321 $i879 %1930
Patrolman: $16.63 $17.68 81825 §I8.83
Dispacch Supervisor: $12.73 $13.14  $13.56 $13.99
Dispatch: $11.81 $12.19 $12.58 $(2098

I5.3 Recognizing the contribution that seasoned police officers & dispatchers give to the department the town will
provide a longevity bonus for urnnterrupted service to the Gorham Police Department as follows:

= For 5 years of service a bonus of $500.00

= For 10 years of service a bonus of $1,000.00

= For 15 years of service a bonus of $1,500.00

- For 20 years of service a bonus of $2,000.00
This amount will be paid in a lump sum on the normal pay day of the anmversary week of employment.

The Corporal position will reflect a 6% differential from entry level patrol positions.
The Lead Patrolman position will reflect a 39 differential from entry-level patrol positions.

15.4 Education Incentive

An educational adjustment of $500.00 shall be paid to bargaining umit members who attain an associate's degree in
Criminal Justice. This adjusument will be reflected in che base salary by dividing $500.00 by 52 weeks and then by 40
hours, adding 10 the houtly base wage. [$0.24)

Police Department

Any newly created shuft which starts 1600 houss or later will receive twenty-four cents {24 cents’ differential pay
added to their regular hourly wage.

I'5.5 Specialty Rates

Employces assigned as Juvenile Officer. Prosecutor or Detective shall recerve five hundred dollars {$500.00% each per
vear payable in a separate check the first pay peried in Decemnber of each vear. Paymene shall be prorated for an
employee so assigned who leaves Town employment prior to December or 15 reassigned to a non-specialty rated
position.
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15.6 Longevity

After every five (5} years of employment, employee shall be entitled to an additional twenty cents {20 cents) per hour.

15.7 Court Time

At the discretional dircction of the Chief of Police off duty personnel required to testify in court will be paid at a rate
of rime and one-half.

On duty persennel will not colleet witness fees while on duty when court attendance is requiced. If that persen is
released from duty or gees off duty during court artendance, they are eligible to receive the couzt witness fee. 1f this
tume exceeds two (2) hours, that person shall then veceive time and one-half for each hour atcended.

DISPATCH

PAY SCALES

0 - 6 months (prabation period} $1.00 per hour less than rop rate After 6 months top rate.

SHIFT DIFFERENTIAL
3:00 PM - 11:00 PM Hourly rate plus {+) ten cents (10 cents) per hour.

11:00 PM - 7:00 AM Houtly rate plus () twenty-four cents {24 cents) per hour.

ARTICLE XVI
SAVING CLAUSE

I6.1 If any portion of this Agreement is found to violate State law or Town ordinance or is found to be unlawful and
unenforceable by any Couet of competent jurisdiction, or has the effect of loss to the Town of funds made available
through Stace or Federal law, rule or regulation, then such specific portion shall be amended to the excent necessary (o
conform with such law, rule or regulation; however, the remainder of this Agreement shall continue in full force and
effect. The patties agree to meet to negotiate only that portion affected, but neither party is required to make
concessions to reach agreement.

ARTICLE XVH
COST ITEMS

I7.1 The cost items contained in this Agreement shall not become effective unril approved by the Gorham Town

Meeting,

ARTICLE XVIII
EXTERNAL COMPLAINTS

8.1 Any external complaint lodged against any employee shall be required to be submirted in writing and sworn to
by a Notary or Justice of the Peace, stating facts of the compiaing, the person(s) lodging the complaint and the dace
and the time of the incident.

I8.2 Upon receipt of a written complaint, an investigation will be conducted by the Departmenr Head and a
recommendation made to the Town Manager. If the complaint 1s of a criminal nature an mvestigation will be
conducted by the Chief of Police who will report to the Town Manager.

All parties involved shall be informed of the outcome in wriring,

Verbal complaints will not be acred upon in an official manner.
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ARTICLE XX
EFFECTIVE DATE / RENEWAL

I9.1 This agreernent shall be in effect from the date of its exccution through December 3 1st, 2009. No provision in
this Contract shall be given retroactive effect or interpretation, except as expressly provided. By murual

agreement, the parties may extend the terms of chis Agreement, with or without modification as may be agreed by
the parties. Either party desiring to extend this Conrract or to enter in negoatiations for a new contract upon the
expiration hereof shall give notice thereof at least one hundred and twenty {1207 days prior to the Gorham Budger
Submission date in the year foﬂnwing 118 expiration.

IN WITNESS WHEREQF, the parties hereto have caused their swnatures to be aftfixed, on the dares indicated by

their duly authorized offrcials or representatives dated this W‘” day ofj&m_ﬂg?_zeﬂff

FOR THE TOWN OF GORHAM, NH FOR AFESCME, LOCAL 3657
BY ITS SELECTMEN BY ITS REPRESENTATIVES
r

2

Paul Robitaille

A - :
™S )-;,.(_{,; N ey e

Sergeant Brian Lamarre

(e‘glie Kﬂ?nedy .
PAMNCL ), (Ldolies i J}C Py

P.J. Cyr, Chief of Police ¥ Officer William Daisey, Steward

Bryan Léfhirande, AFSCME Council 93

William H. Jackson,
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