Master Planning in New Hampshire – Technical Bulletin #1 – Master Plan Overview and Checklist

Master Planning in New Hampshire
Information Guide #2 – Implementation
The implementation section of a master plan is one of the most
important sections but yet it is most likely to be overlooked or
not included. The purpose of the implementation section is to
identify realistic and achievable actions that may be taken to
further the community’s plan as outlined in the vision chapter.
Although it is an optional section in New Hampshire, outcomes
occur only when plans are implemented. Without
implementation, the master plan has no value; therefore, the
success of a master plan in shaping future growth patterns and
influencing public policy decisions is dependent upon the
degree to which the plan is actually carried out by those
responsible for its implementation.

What is an Implementation Section?
The implementation section of the plan is a long-range action program of specific actions, time
frames, allocation of responsibility for actions, description of land development regulations to be
adopted, and procedures that the municipality may use to monitor and measure the effectiveness
of each section of the plan (RSA 674:2).
It should consist of recommendations for the codes, ordinances, regulations, or amendments to
existing codes and ordinances that are considered necessary to assure that the plan is carried out
or implemented. Such proposals or recommendations may include a zoning ordinance,
subdivision regulations, site plan review, capital improvements program, and capital budget. If
the regulations do not assist with the implementation
of the vision in the Master Plan, that vision is not likely
to be achieved.
However, codes and ordinances are not the only means
available to implement a plan. Land acquisition,
construction of roads, schools, and other public
buildings, controlling highway access, and construction
of public water and sewer service, to name a few, all
play a part in bringing about the community envisioned
in the master plan. Public education related to these
topics and the vision of the community as a whole is a
key component of implementation.
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The implementation or action items for all elements (functional areas) of the plan can be
contained in a matrix at the end of the master plan. The implementation matrix can be used as an
administrative document for planning boards and other decision makers in the community.
Additionally, the development of an implementation table provides an opportunity to coordinate
regional plan elements with other regional and state projects and processes.
The implementation matrix should serve the following three functions:
 A framework for working on priorities and identifying partners.
 A tracking mechanism to record progress or revise priorities.
 A planning tool to help the community and other partners choose specific strategies or
action items to pursue in reasonable timeframes to help focus efforts and achieve
results.
And lastly, when implementation items are completed, community officials should take the
opportunity to recognize the accomplishment and those involved and publicize it.

Implementation Table Matrix Example from Town of Londonderry’s 2013 Comprehensive Master Plan
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