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Meeting Summary Notes 

Committee Meeting 
 

Monday, January 8, 2018 

2:00 to 4:00 PM 
 

Room 117C 

Edward Cross Training Complex 

722 Riverwood Drive, Pembroke, NH 03275 

 

Meeting Purpose: 

Update group on the state fleet and fleet metrics; the annual energy report; the annual 

conservation report; and a discussion of how to work towards more additional fossil fuel and 

cost savings in the years ahead. 

 

Attendees:  

Co-Chairs: Robert Scott, NHDES and Jared Chicoine, Office of Strategic Initiatives 

SGEC Members: Bill Cass (Dept. of Transportation); Heather Fairchild (For David Clapp, Bureau 

Chief, Dept. of Health & Human Services); Karen Cramton (Public Utilities Commission); Steven 

Lavoie (Dept. of Safety); Warren Perry (Adjutant General’s Department); Karen Rantamaki 

(Dept. of Admin Services); Seth Prescott (Dept. of Nat. and & Cult. Resources). 

Staff: Arlene Allen (Dept. of Transportation); Tim McDonald (NH National Guard); Joseph Doiron 

(Office of Strategic Initiative); Donald Perrin (Dept. of Admin Services); Tara Merrifield (Dept. of 

Admin Services); Chris Moore (Dept. of Admin Services); Rebecca Ohler (Dept. of Environmental 

Services); Deandra Perruccio (Public Utilities Commission); Chris Skoglund (Dept. of 

Environmental Services); Liz Strachan (Dept. of Environmental Services);  

 

Meeting Agenda: 

1. Welcome & Introductions – National Guard Host and SGEC Co-Chairs Jared Chicoine, OSI & 

Robert Scott, NHDES 

2. Approval of Summary Notes from October 9, 2017 

Motion to approve was made and seconded.  

Passed with no discussion, objections, or abstentions 

3. The NH State Fleet: What is it and why does it matter? – Tara Merrifield, State Fleet 

Manager, DAS 

Tara Merrifield presented on the State fleet, the statues and executive orders governing it, and 

fleet metrics. The presentation is posted on the SGEC website.  
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4. Annual Energy Reporting and Planning – Donald Perrin, State Energy Manager, DAS and 

Tara Merrifield 

Donald Perrin presented on the FY2017 Annual Energy Report and the 2018 Energy 

Conservation Plan Report. The presentation is posted on the SGEC website.  

During the presentation, the SGEC discussed the way avoided energy costs are calculated. 

It was noted that in past years, the annual and total reported avoided energy costs only took 

into account the costs avoided that resulted from fuel switching (i.e., oil to natural gas and 

woodchips). For the FY2017 Annual Energy Report,  staff developed a more comprehensive 

avoided cost estimate that took into account, not only the costs avoided from fuel switch, but 

also the costs avoided due to energy efficiency and conservation projects. These calculations 

took into account the fluctuations in weather each year by normalizing the data using heating 

degree days. A more detailed description of how the data is normalized is presented in the 

Annual Energy Report. 

As a result of this new methodology, the total estimated cost savings value tripled compared to 

fuel switching alone. Prior to reporting this larger avoided cost in the final Annual Energy 

Report, staff wanted to present them to the SGEC to consider and possibly grant permission for 

use. SGEC members clarified what was included in the avoided cost estimates and 

recommended a modification to the methodology to make the avoided cost estimate more 

conservative by only considering the building space occupied in FY2005 (the base year). The 

SGEC also recommended including a range of avoided costs those due to fuel switching alone 

and those due to all energy management efforts, provided there was an explanation of where 

the values came from. 

5. SGEC Discussion – Opportunities for Further Progress – Jared Chicoine 

A discussion concerning how the State can continue to reduce fossil-fuel and total energy use, 

and, as a result, reduce total energy costs was started. 

Building Control Systems 

It was stated that the State not only needs to identify the barriers, but also needs to 

understand why certain policies, procedures and programs may be in place. For example, 

energy management control systems in buildings may not communicate with each other due to 

the presence of several different brands of control systems. Not only does this complicate 

system integration but it makes it more difficult for technicians who must manage and maintain 

each of the various control systems. The reason this happens is because the state requires low-

bid contracting, so each new installation or upgrade could be completed by a different 

contractor using different control technology that are incompatible with pre-existing systems.  

This is also difficult when agencies are relying on each other and one agency’s technician may 

not know how to use another agency’s system. 

It was asked if it was possible to get a statewide building control systems contract. It was 

explained that the State is concerned with allowing one company to develop a monopoly that 

restricts the State’s capacity to do business. 

Often the contractor selected during the bid process will prefer a certain control system and 

install that brand rather than one compatible with the existing equipment. It was suggested 

that each buildings control system be standardized.  It was also noted that for traditional 
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buildings the process is more difficult, because a company may be certified in a certain system, 

but not have the knowledge or ability to tie into the existing control system, especially if a 

different company installed the original system.  Additionally, many companies bid the project 

low to get their foot in the door and then try to renegotiate points after the fact.   

It was noted that the NHDES Air Resources Division has 13 air monitoring stations with different 

companies servicing the stations. When the a contract is put out to bid, the RFP specifies which 

system must be used so that all the stations have the same systems and makes it more efficient 

for the State’s technicians. Additionally, in recent development of a request for proposal (RFP) 

someone from the group indicated that they are requiring the vendors to complete a technical 

RFP along with a cost RFP. The two sections will be scored separately and if the technical 

section does not get a high score the cost section will not be considered. It was the 

understanding of someone in the group that this was an idea set forth by DoIT. 

It was suggested that it be written into the contract that the vendors need to work with any 

vendors that come in after to install a new system. A concern was raised that, though this is a 

good idea, in practice specifications can be made and a company may even agree to them, but 

compliance during the project phase is not guaranteed. Additionally, including very detailed 

specs can be very time consuming to put in RFPs. Additionally it was warned that the more 

detailed you make your bid proposals and contracts the more you paint yourself into a corner. 

Perhaps a better practice would be creating better standards for buildings. 

It was indicated that the low bid process has been an issue and is sure that all agencies would 

agree that when it comes to ordering office supplies or something like that low bid is a good 

process, but with something as complex as large energy efficiency project it might not be the 

best way to go. It was indicated that there is a bill in the house to take away the lowest bid, but 

the group was not sure where it stands or if it will pass. 

It was indicated that these conversations are great as the SGEC as a whole has a louder voice 

then just one agency expressing difficulty in an area. Future conversations could lead to follow-

up discussions with the state agencies and stat that are in direct control of certain areas such as 

the Division of Public Works and the Department of Information Technology. 

Agency Ownership 

The SGEC considered whether an agency owning or leasing a facility impacted the initiation 

agencies to complete energy efficient projects. This prompted a discussion concerning 

ownership and leasing of facilities. If the facility is still owned by the state there isn’t a large 

barrier because the agency that owns the facility (typically DAS) would initiate the process. 

When agencies have long term leases on buildings there is some incentive to make an 

agreement with the landlord on an energy efficient project that would save both the landlord 

and the agency money in the end. However, the real problem comes with short term leases 

where the agency would not benefit from the return on investment, which wouldn’t be realized 

during the lease terms. 

Follow-Up 

The group agreed that this was a worthwhile discussion to continue at the next meeting.  
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Staff asked if there was anything they could work on between now and the next meeting. No 

one had any recommendations. Staff encourages members to send an email or call a staff 

person if they think of something that would be beneficial for staff to work on. 

 

6. Open Discussion 

No members brought up any additional matters. 

 

7. Updates 

State Energy Manager – Donald Perrin 

• Developing performance metrics for specific building categories that apply to all Agencies 

and Departments to ensure compliance with Goal 1 of the Executive Order 2016-3. Agencies 

and Departments will report their progress toward achieving those metrics in their FY18 

energy conservation plans. Don hopes to have a sample of the data set for our next meeting 

• Working with utilities and other energy suppliers to obtain up-loadable electronic energy 

use and billing data. Unitil used to provide this information before they changed their 

accounting system and it has been down since July 1
st

, 2017. Don is working with Unitil to 

be able to provide this information again. Also, Don has reached out to Eversource about 

being able to provide this service. 

• Don will be working with the PUC on registering the State’s PV systems (starting with the 

DMV Building) across the State for the REC program as what was stated in Task 1 of the REC 

policy.  

 

State Fleet Manager – Tara Merrifield 

• No new updates 

 

Legislative Update – Rebecca Ohler, Administrator, Technical Services Bureau, NHDES 

• The legislative session has just begun and there are several energy-related bills that may 

intersect with the work of this committee. Staff will keep the group apprised of any 

legislation that is relevant to the topics of the SGEC. Since the next meeting of the SGEC is 

well into the legislative session such information may be distributed via email to committee 

members.  

• A list of bills that NHDES is tracking is available at the following link: 

https://www.des.nh.gov/organization/commissioner/legal/testimony/documents/bill-

matrix.pdf 

 

8. Next Meeting 

a. Date: April 9, 2018 

b. Location: Fish and Game Commission 

c. Topics: TBD 


