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• Currently, there is only one 
service contract with a BAS 
contractor.  The State 
would be willing to add 
more BAS service contracts

• As more BAS controls 
become Internet Protocol 
(IP) addressable systems, 
Agencies need to work with 
DoIT for support with their 
building  internet 
infrastructure.

•DPW works with Agencies 
on current building BAS.  
Also, uses service contracts 
for bidding projects

•Discovered that each 
Agency has multiple BAS 
system.  Some Agencies 
have different BAS 
platforms within a building.

Identifying current 
(BAS) systems in 
State Buildings

How are BAS 
systems installed in 

State Buildings 
(Dept. of Public 

Works)

Can the State have 
multiple BAS 

Service Contracts 
(Procurement and 
Support Services)

Support the latest 
emerging 

technologies in the 
BAS industry (Dept. 

of Information 
Technology)



 

Barriers

•Cylinders of Excellence ("Silos")

•Staffing

•Costs / Budgets

•Process Improvements

•Project scope

Opportunities

•Utilizing staffing experience

•Offer professional 
development/more training

•Add more service contracts

•Adjust/change bid specifications to 
allow for multiple BAS vendors to 
achieve better costs on the project

•Get the right departments involved 
early in the process

•Departments plan for future 
upgrades (maybe a revolving fund)


