NEW HAMPSHIRE STATE LIBRARY
nhaisLOCAL — Report on Responses from the April 2012 RFI

Introduction

In April 2012 NH State Librarian Michael York sent letters to the 4 vendors we had previously
identified as being able to support a local open source cataloging project for our state. Various
parameters and information were provided to these vendors to allow them to understand what we are
trying to do and give them a solid basis for providing pricing. (The information provided to the
vendors follows this introduction).

We received responses from all of the vendors we contacted. They were (alphabetically):
ByWater Solutions (West Haven, CT)
Equinox Software, Inc. (Norcross, GA)
Fantail Consulting & Technologies (Ellicott City, MD)
LYRASIS (Atlanta, GA)

Each of the questions we asked is listed below with the answers provided by the vendors. The
answers to each question are listed in alphabetical order by vendor name. The complete responses
from each vendor are attached at the end of this report

A summary of pricing and some examples of possible first year costs follow the questions and
answers.

The introductory info that was included in the April 2012 letter sent to each vendor

"The New Hampshire State Library is looking at the possibility of setting up a library cooperative to
implement an open source automation solution for public, school, and special libraries in our state. The
libraries that would be part of this automation cooperative, which we are calling nhaisLOCAL, would
each have their own local system with local control of patron, circulation, and bibliographic records. We
envision these local systems being created from a single template, or perhaps a couple of templates
depending on library type (elementary school, public, etc.) so that the libraries can share expertise and
functional system elements, like reports, among all the cooperative members. We also envision the
systems being remotely hosted and supported as a group, which we hope will keep the price of the
system lower than it would be if each library were to contract for support of a local system separately.
We do not want to create a union catalog with shared borrowing or interlibrary searching in this system.
That system already exists in New Hampshire and we don't see this project being a replacement for our
current union catalog and automated interlibrary loan system. (http://nhu-pac.nh.gov).

I am interested in hearing from your company about whether you could implement and support such a
project for the nhaisLOCAL libraries and what the costs of that would be. | have outlined a series of
specific items for which I would like to get pricing and information about how they might be
implemented. If you are interested in working with us on this project please respond to these questions
in writing by April 15, 2012. Please send responses, either by email or as a printed document to Mary
Russell, Librarian, NHAIS Services, 20 Park Street, Concord, NH 03301. Any questions about this
project should be directed to Mary as well. She can be reached by email at mary.russell@dcr.nh.gov or
by phone at 603-271-2866.



Please Note: This request is not a technical proposal. This Request is NOT to be considered as a binding
Request for Proposal. The purpose of this request is for informational purposes only. The purpose of
this Request is for the New Hampshire State Library to seek cost estimates before proceeding with any
further bidding process. There will be no successful vendor chosen in this RFI process nor will there be
a contractual arrangement as a result of the RFI. Submission of cost information will not be accepted or
rejected.

Here are the anticipated parameters on which you should base your pricing:

The number of libraries that would be part of nhaisSLOCAL is expected to be about 70 maximum.
The initial group that will implement the system will be much smaller (5-10) and additional libraries
will come on board over several years. If the system works well and the pricing is affordable the
group might eventually grow much larger than that.

Each library has a core set of bibliographic records which are OCLC MARC records and can be
extracted by NHSL staff from our union catalog. These records do not include local barcodes and
may not include local call numbers (some do, some don't) The collection sizes of the libraries range
from as few as 6,000 bibliographic items to as many as 130,000. Most are in the 15,000-30,000 item
range. The approximate number of unique bibliographic records for the entire group of 70 libraries is
507,000. There are 1,371,400 individual items attached to these records for the libraries in the
nhaisLOCAL group. (holdings as of 3/19/2012)

Local barcode information, circulation and patron records for each library, and additional
bibliographic records in some cases will come from a variety of automation systems currently in
place in the nhaisLOCAL libraries.

The local system for each library will be functionally separate from the others. One library must not
be able to see or change the patron and circulation information of any other library in the group.

The system needs to be implemented with all of the state-of-the-art functionality of a local library
automation system.

The system will be hosted by your company (or a subcontractor) and no local servers will be maintained
by the NH State Library or the nhaisLOCAL members."



1. Which software would you set us up on? Koha Evergreen
Other:

>

ByWater

ByWater Solutions proposes the implementation of the open source community version of the
. Koha ILS as found on www.koha-community.org

Equinox

NOTE: Equinox proposed that they could support either an Evergreen or a
koha solution on a "subscription” payment schedule. They began their response
with a page on how they would arrange the contract and payments for their
services. (The full response from each vendor is included as appendices to this
report,) Their response was structured in 2 parts, one for evergreen and one for
koha. I have included both responses in each section of this report with a

heading above the section to indicate which software section the response
comes from.

1. Evergreen installation

Equinox is proposing an Evergreen installation for the nhaisLOCAL cooperative
based on some of the inherent strengths of the design and architecture of the
software that may be leveraged to encourage greater sharing among the partnering
libraries.

Evergreen was initially designed for a statewide, shared library consortium in the
state of Georgia. From concept to design, Evergreen was constructed for scaling the
system as necessary to account for growth and granular to allow local library policies
to be established in a shared system. Since the initial implementation, Evergreen has
been implemented at a number of other statewide and multi-type library consortia
based on its inherent flexibility. |

The New Hampshire State Library has specifically requested a proposal that is not a
union catalog solution. Equinox acknowledges and understands this request. The
Evergreen solution is a shared catalog but does not need to serve as a replacement of
the existing statewide ILL system. Evergreen policies allow for the shared system to
be implemented without including circulation resource sharing.

The strengths that we see with the Evergreen approach to this project are listed:

o Evenin a shared system, Evergreen can allow for each member library to
have their own OPAC branding.

o There is a single, centralized administrative interface for local administrators
to maintain the cooperative policies.
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o Equinox policies are created in a hierarchical structure, allowing for shared
policies to be inherited down across the cooperative.

o Evergreen would be able to support inter-local lending agreements, if
required, through Evergreen policies.

o A shared bibliographic database may improve the overall quality or records.

o Evergreen allows for segmented views, edits, creation, and deletes for all
functional areas of the application.

o Evergreen would allow an easy mechanism for sharing report templates
among member libraries.

o The New Hampshire State Library would be able to run centralized reports
for the partner libraries.

o Evergreen could support local or centralized subscriptions to 34 party
vendors.

The negatives of the shared Evergreen installation are listed
o The request stipulates that the solution not be a union catalog

o Some development would be required to fully segment views for patron
records between partner libraries. '

o The data migration would include strongly recommended bibliographic de-
duplication services following each partner library implementation wave.

1. Koha Installation

Equinox is proposing a Koha installation in which each partner library will have
their own Koha installation and database. Equinox will install the libraries with a
‘standard’ set of configuration options that are determined for the cooperative and
may be based on the library type (i.e. public, academic, school, special). The
proposed pricing will mandate that partner libraries are all running the same version
of Koha. The nhaisLOCAL partner libraries will be upgraded in unison or on the
same time schedule. For the proposed costs, customizations (or localizations) will be
limited to those that are applicable from the standard Koha policies and tools.

The strengths that we see with the Koha approach to this project are listed:
o Partnering libraries will control a unique Koha database

o Policies will be controlled from a local library level
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o Th;: New Hampshire State Library and partner libraries will be able to
continue interfacing with the state supported union catalog as is currently
established

o No additional development is required to implement the ILS as proposed |
The negatives that we see with the Koha approach to this project are listed:

o Local policy maintenance will be de-centralized

o Reports will be de-centralized

o Inter-local agreement for resource sharing will be controlled through a
separate system

LFantail

NOTE:Fantail included in their response "for reference a.t.the e‘nd of tthhtst i
document, a presentation of a project implemented for British Ltbraty' ati
similar in complexity and size.” (The full response from each vendor is
included as appendices to this report.)

1. Which software: We will use Koha to build the solution.

LYRASIS

1. Which software would yousetusupon? Koha Evergreen Other:

LYRASIS proposes the Evergreen ILS. Prices stated in this reply to the request-for-information are
approximate and non-binding. Specific pricing will require knowledge of the nature of the libraries to be
migrated, the services — particularly database migration activities — needed in the course of the
migration, and operational efficiencies that can be gained by shared setup,

training, and hosting.

As an organization similar to NHAIS, we are quite conscious of the sensitivity of libraries to price
increases, and we walk that fine line in balancing that sensitivity with actual cost increases. We have
priced this service in the context of our overall pricing expectations and needs and expect that prices if

increased annually will increase annually modestly. Being precise is difficult since some of our costs are
not internally controlled.

There is always the possibility that somehow our m
meet those are inaccurate or change.
our partnership,
approach.

utual expectations of your needs and our price to
In that case should any major adjustment be needed to maintain
we would first talk with NHAIS and its members, and agree on a mutually acceptable




2. Cost of software install and customization for the first year: $
Please indicate the turnaround time for this and if it is based on a per-library amoux{t,.
or 2 minimum number of libraries at once, or a flat-rate for the group (or whatever it is
based on).

ByWater

2. Cost of software installation and customization for the first year: $ 22,000.00
Please indicate the turnaround time for this and what this pricing is based on:

Costs associated with the implementation and customization of Koha for the nhaisLOCAL
catalog are listed on "Attachment A" of this RFI. ByWater Solutions has experience in the
gradual addition of libraries over a multi-year time period through our partnership with the
Vermont Organization of Koha Automated Libraries (VOKAL). If we were given a batch of initial
libraries to migrate into the nhaisLOCAL catalog, turnaround time would be roughly six months.

The pricing listed on "Attachment A" is based on the total number of libraries given in the
anticipated parameters section of the RFl. ByWater Solutions would need to build the initial
system architecture and customize the Koha database so as to enable the smooth addition of
future libraries. Because of the preparation work needed, the Installation and Customization fee
would be due at the beginning of the project.

| Equinox

EVERGREEN
2. Cost of software install and customization for the first year?

Please indicate the turnaround time for this and if it is based on a per-library, or a minimum
number of libraries at once, or a flat-rate for the group.

Equinox will install the latest stable, community-supported version of th? Open-ILS
at the Equinox data center located at Quality Technology Services (QTS) in Suwanee,
GA. Equinox will provision the hardware and network capacity to meet the needs
for your library throughout the relationship between Equinox and the library.

There would be an initial installation cost for the Koha ‘cluster’ that would be .
applied as a one-time cost for the consortium. The proposed cost for the Cluster is
based on the projected size of nhaisLOCAL (70 libraries and <600,000 bibliographic

records.
o Master Agreement Cost (one-time cost) — $52,000.00 and an annual base cost
of $3,500.00.
The installation cost for each member library would be applied as part of the
proposed subscription cost as the libraries join the nhaisLOCAL project. The
subscription cost is presented in our response to question 2.4.
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KOHA

2. Cost of softwareﬁ install and customization for the first year?

Please indicate the turnaround time for this and if it is based on a per-library, or a minimum
number of libraries at once, or a flat-rate for the group.

Equinox will install the latest stable, community-supported version of the Open-ILS
at the Equinox data center located at Quality Technology Services (QTS) in Suwanee,
GA. Equinox will provision the hardware and network capacity to meet the needs
for your library throughout the relationship between Equinox and the library.

There would be an initial installation cost for the Koha “cluster’ that would be
applied as a one-time cost for the consortium. The proposed cost for the Cluster is

based on the projected size of nhaisLOCAL (70 libraries and <600,000 bibliographic
records.

o Master Agreement Cost (one-time cost) — $40,000.00 and an annual base cost
of $3,500.00.

The installation cost for each member library would be applied as part of the
proposed subscription cost as the libraries join the nhaisLOCAL cooperative. The
subscription cost is presented in 3.4.

LFantail

2. Install and customization (app configuration): $ 900 per library.

LYRASIS

2. Cost of software install and customization for the first year: §

Please indicate the turnaround time for this and if it is based on a per-library amount, or a minimum

number of libraries at once, or a flat-rate for the group (or whatever it is based on).
For independent, per-library instances of Evergreen, the cost for the software install and customization
varies by the size of the library, and ranges from $2,500 to $3,500. To the extent that templates can be
created for types of libraries, this per-library installation and customization cost can be reduced slightly.
In general, libraries can be running an Evergreen instance in production in as little as 12 weeks, but
timing is dependent on factors such as the number of simultaneous libraries being installed, the effort
required to extract-transform-load records from the old ILS to the Evergreen system, and the scheduling
requirements of local libraries.

Yearly application support costs (year two and beyond) are approximately $500 to $1,500 per library
and do not vary by the number of libraries in the program.




3. Cost (per record) for data loading: $
Please explain what is (or is not) included in this cost.

|£yWater

3. Cost (per record) for data loading: $_.08 .
Please explain what is included in this cost:

The cost per bibliographic record for data loading can also be found on "Attachment A" of this
document. This cost covers all data that would need to be loaded into the new catalog including
but not limited to: patron, circulation, holds, financial, serials, and acquisitions data. ByWater
would price the cost per library based on the number of records held prior to migration into the
system. We believe that every library will want and need all legacy data migrated into any new
system and as a result we include all data in our "per record" cost.

, Equinox

EVERGREEN
3. Cost (per record) for data loading:

Please explain what is (or is not) included in the cost

Data migration includes two parts: data extraction from the legacy ILS of the
member library and the migration of that data to their Koha database. The data
extraction service is optional and will not be applied in the event that the member
library is able to provide Equinox with data from their legacy ILS. The data
extraction is also only eligible for libraries that can grant Equinox Implementation
Staff access to the legacy ILS server.

o Data Extraction Service Flat Rate (one-time cost)- $1,400.00/data source

All data migration projects include an Equinox project manager, a minimum of one
(1) test data load, and a production data load. Equinox proposes the following costs

for data migrations, by data type, for the data migration. All data migration costs
will be applied as a one-time cost.

o Bibliographic/Item/Authority Records = $.09/bibliographic record (minimum

of $1,000 per load)
o Patron Records = provided at no additional cost
o Circulation Loan Records = $1,000.00/data source
o Circulation Fee Records = $1,000.00/data source

o Circulation Hold Records = $1,000.00/data source
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Equinox is able to provide additional data migration services for Acquisitions and
Serials data. Pricing for this data type will be presented upon request.

In a shared system, Bibliographic Deduplication would be required following each
member migration group joins the union catalog.

o Bibliographic Deduplication = $1,400.00/run |

KOHA
3. Cost (per record) for data loading:
Please explain what is (or is not) included in the cost

Data migration includes two parts: data extraction from the legacy ILS of the
member library and the migration of that data to their Koha database. The data
extraction service is optional and will not be applied in the event that the member
library is able to provide Equinox with data from their legacy ILS. The data
extraction is also only eligible for libraries that can grant Equinox Implementation
Staff access to the legacy ILS server.

o Data Extraction Service Flat Rate (one-time cost)- $1,400.00/data source

All data migration projects include an Equinox project manager, a minimum of one
(1) test data load, and a production data load. Equinox proposes the following costs
for data migrations, by data type, for the data migration. All data migration costs
will be applied as a one-time cost.

o Bibliographic/Item/Authority Records = $.09/bibliographic record (minimum
of $1,000 per load)

o Patron Records = provided at no additional cost
o Circulation Loan Records = $1,000.00/data source
o Circulation Fee Records = $1,000.00/data source
o Circulation Hold Records = $1,000.00/data source

Equinox is able to provide additional data migration services for Acquisitions and
Serials data. Pricing for this data type will be presented upon request.

In addition, Equinox may provide data cleanup services (i.e. bibliographic |
deduplication). Pricing for data cleanup services will be presented upon request. ¢

]
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3. Cost per record for data loading: $0.04 per item record. This will include
massaging/transforming items data to fit Koha, deduplication, merging of
records will be included. Nothing excluded. However, manual correction of data
is not included.

LYRASIS —
= ]

3. Cost (per record) for data loading: S,
Please explain what is {or is not) included in this cost.

To determine precise migration costs we would need to work with each library to understand the
system where the records are coming from and the requirements to put the records in a form for
loading into Evergreen. The migration of data is broadly a three-step process — extraction,
transformation, and loading — and costs vary at each of these stages. The costs for extracting
information from an existing ILS installation vary depending on the capabilities and data structures of
that library’s existing automation system. Transformation includes manipulation of the records into
the format required for Evergreen. Loading, the most minimal aspect of pricing the migration of data,
involves inserting records to the library’s new Evergreen installation. We would work with each of the
member libraries to tailor these three steps to the library’s need and price it based on the actual costs of
performing the work. Migration of bibliographic, holdings, and patron records could range from $2.50
to $6 per 100 records. This cost does not include authority control or other manipulation of the records
beyond what is required to load the records into Evergreen.




4. Annual cost of hosting our system: $
If this cost will vary between the first and subsequent years, or change based on
participation levels, please explain how that breakdown will work. Also, what specific

services are included in hosting?

ByWater

4. Cost of hosting our system: (TOTAL) S 21,000.00
If this cost will vary between the first and subsequent years, or change based on
participation levels please explain how that breakdown will work. Also what specific
services are included in hosting?

The price listed above can also be found listed on "Attachment B" of this document. Pricing is ~
based on the maximum number of member libraries as listed in the RFI. Because ByWater
would be building a clustered system that will have the ability to take multiple additions rather
quickly without effecting performance, much of this fee would be required at the beginning of
our agreement. That said, ByWater is open to discussion regarding this topic.

ByWater Solutions hosts with the third party hosting provider Rackspace (www.rackspace.com).

ByWater would propose a cluster environment, with a separate load balancer routing traffic to
one or more Koha servers, which in turn access one or more separate database servers. This
provides a high degree of resource distribution and redundancy to handle spikes in system use.
With a cluster design, batch operations can be distributed amongst multiple servers, ensuring
that no one server becomes unable to process the operation. If needed, multiple synchronized
database servers can be used to distribute the database transaction load. This has the added
advantage of allowing large reports to be run against a mirror database where they will not
interfere with normal operations. Another advantage to the cluster design is that it is relatively
easy to add additional servers to carry the load if the system is not performing at acceptable
levels.

ByWater Solutions plans and prepares for the worst by taking the following precautions and
installing the following safeguards to protect your data.

We perform a daily backup of all system data stored on the cloud. This information is saved both
on-site and off-site, and is comprised of the all of the system data, and all other information
found on the main server.

In addition to the daily backups listed above, we create a mirrored image of the system data and
code-base on our servers located at the ByWater main office in California. In the event that the
entire cloud fails, we can have your system up and running within a matter of hours.

If you so choose, we can also set up an additional system backup onsite at your library’s location
and populate that daily. Your library will be responsible for the procurement of all necessary
hardware, but we are happy to make recommendations regarding your needs. We will also
monitor both ends of the process to assure that we are meeting the backup requirements. -
Providing full resources for the Client to rebuild as necessary

Updates and upgrades to your Koha system are covered under our annual support fees.
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Equinox

EVERGREEN

4. Annual cost of hosting our system:

If this cost will vary between the first and subsequent years, or change based on participation
levels, please explain how that breakdown will work. Also, what specific services are included
in hosting.

The Equinox subscription service includes:

O

O

o

(@]

@]

Extending the hosting environment to support the nhaisLOCAL cooperative.
Configuration of the Evergreen environment for the partner library

Local policy configuration and OPAC branding

Extending support for the partner library

Project management for the partner product

The subscription costs will be added as libraries join the system. The base
subscription rate will be applied on a scale based on the size of the partner library.
The first year cost will be prorated to the annual renewal date as established in the
Master Agreement then applied fully at the renewal date for subsequent
subscription years.

Subscription Rate Scale for joining libraries:

(¢]

o

O

0-10K Bibliographic Records = $500.00 annually
10K-25K Bibliographic Records = $1,000.00 annually
25K-50K Bibliographic Records = $1,500.00 annually
50K-75K Bibliographic Records = $2,000.00 annually
75K-100K Bibliographic Records = $2,500.00 annually
100K-125K Bibliographic Records = $3,000.00 annually
$125K-150K Bibliographic Records = $3,500.00 annually
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4. Annual cost of hosting our system:

If this cost will vary between the first and subsequent years, or change based on participation
levels, please explain how that breakdown will work. Also, what specific services are included
in hosting?
The Equinox subscription service includes:
o Extending the hosting environment to support the nhaisLOCAL cooperative.
o Configuration of the Koha environment for the partner library |
o Local policy configuration and OPAC branding
o Extending support for the partner library
o Project management for the partner product

The subscription costs will be added as libraries join the system. The base
subscription rate will be applied on a scale based on the size of the partner library.
The first year cost will be prorated to the annual renewal date as established in the
Master Agreement then applied fully at the renewal date for subsequent
subscription years.

The subscription costs will be added as libraries join the system. The base
subscription rate will be applied on a scale based on the size of the partner library.
The first year cost will be prorated to the annual renewal date as established in the
Master Agreement, and then applied fully at the renewal date for subsequent
subscription years.

Subscription Rate Scale:
o VO—10K Bibliographic Records = $500.00 annually
o 10K-25K Bibliographic Records = $1,000.00 annually
o 25K-50K Bibliographic Records = $1,500.00 annually
o 50K-75K Bibliographic Records = $2,000.00 annually
o 75K-100K Bibliographic Records = $2,500.00 annually
o 100K-125K Bibliographic Records = $3,000.00 annually
o $125K-150K Bibliographic Records = $3,500.00 annually
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4. Annual-hosting cost: $ 1,000 per library. This will come with 24*7 support. We
“have the strongest SLA’s in the industry. We do not make a distinction between
first and subsequent years of hosting. With more participation will most
certainly bring in some economies of scale. Hosting includes software patches,
security patches, and everything required to provide you with a usable system.

| LYRASIS ]

4. Annual cost of hosting our system: §

e ks,
If this cost will vary between the first and subsequent years, or. c.hange. based qn pa‘;t/;lpa,t,lo; i/:vs s,
please explain how that breakdown will work. Also, what specific services are included in hosting:

Annual hosting cost is ranges from $3,000 to $6,000 per year for the sizes of libraries described in your

memao.




5. Will any development be needed to implement our system? If so, please explain what
will be needed and how much it will cost. Please indicate if this work is something your
company would do, or if it would be contracted to someone else?

L ByWater

5. Will any development be needed to implement our system? If so, please explain what will
be needed and how much it will cost. Please indicate if this work is something your
company would do or if it would be contracted to someone else?

In order to accommodate the NH State Library's request for independent control over patron,
circulation, and bibliographic functions, ByWater Solutions will take part in and fully manage a.
custom development project. The functionality will mask all information not local to the given
library accessing the catalog from a given location. The proposed development will also allow
for "Administrative" login credentials which will allow the catalog's staff side to be viewed as a
single catalog for support and management functions if desired. ByWater Solutions partners
with Catalyst IT of Wellington NZ on development projects. Although ByWater will be partnering
with Catalyst for aspects of this development, ByWater will manage and be accountable for the

entire development as well as be the contact with the NH State Library during the development
process. Catalyst's Koha development staff credentials are listed below.

The functionality of the proposed development would allow for local control of patron,
circulation, and item information in the catalog. ByWater proposes that the bibliographic
information remain in the catalog as a shared record, and for the individual item records to be
the controllable element in the catalog. Koha's item information may contain notes and tags so
as to allow for customization of the record without compromising the bibliographic record itself.
Not utilizing the item record for this purpose would result in multiple duplicate bibliographic
records as well as a much higher (double) cost to the development itself, as the searching
functionality of Koha would need to be altered as well. The cost for the proposed development
listed above would be roughly $35,000.00.

Catalyst IT:

Chris Cormack, Lead Developer, one of the first Koha developers and continues to be
actively engaged with the worldwide Koha community. He received his BA in MaStudies and
Mathematics as well as his B.Sc. in Computer Science from Massey University in New
Zealand, is a strong and effective advocate for Koha and takes part in the regular KohaCon
conferences, as well as providing ongoing support for a number of Koha clients. Chris has
been named Koha Author of the Year three times and Koha Author of the Month twenty-
seven times since October 1999. Chris was chosen as Release Manager for the Koha 3.4
development which was released in April 2011. Chris was named Open Source Contributor
of 2007 at the New Zealand Open Source Awards. He was an honorary speaker at Linux
Conference Australia in 2006. He received the Computerworld Excellence Awards in 2004 for
excellence in the field of Information Technology. He received the TUANZ interactive Award
in the Community/Not for Profit category in 2000. He also received the 3M Award for
Innovation in Libraries in 2000.
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Robin Sheat, Developer, earned his MS in Computer Science from the University of Otago.
Robin joined Catalyst as Perl, Javascript, and Java developer in 2009 and has since then
worked on Stuff.co.nz, New Zealand's biggest and most prominent online news web site, and
Koha. He is a developer for Koha as well as package maintainer for Koha, including Catalyst's
MyKoha service (http://mykoha.co.nz). In his spare time, Robin is the primary developer for
an open source Java-based desktop application.

Srdjan Jankovic, Senior Developer, holds a Bachelor in Electrical Engineering (Honors) from :
the University of Belgrade, Yugoslavia, and is an experienced developer in Perl, the '
programming language of Koha and has contributed code to Koha since early 2010. Srdjan -
has worked as Senior Developer with McCarthy & Associates (1995-1996) and CPS Systems
(1996-2000) prior to joining Catalyst IT.

I Equinox |

EVERGREEN

5. Will any development be needed to implement our system? If so, please explain what will be ‘
needed and how much it will cost. Please indicate if this work is something your company would
do, or if it would be contracted to someone else?

Evergreen was designed for consortia allowing for libraries to share a union catalog
but to allow for local policy control, and controlled access to member libraries
locally-owned records. However, some additional development would be required
to fully complete protected views of patron and circulation data limiting them to a
single library.

Equinox would propose to provide the development of this enhanced scoping using
Equinox staff. Costs will be presented upon a further discussion of the scope of the
development project.

- KOHA

5. Will any development be needed to implement our system? If so, please explain what will be

needed' a?'td how much it will cost. Please indicate if this work is something your company would
do, or if it would be contracted to someone else?

For the proposed Koha implementation, no additional devel

required. opment would be
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5. Development: At this time we do not know if you would require any custom
development. In our experience, you may not require any development, but it
would be prudent to allow a budget of about $30,000. We do all development in
house at a competitive rate of $20 per hour for developers and $100 per hour for

project management done from here. Project management effort is typically
around 10% of the developer effort.

| LYRASIS

—

5. Will any development be needed to implement our system? If so, please explain what will be needed

and how much it will cost. Please indicate if this work is something your company would do, or if it would

be contracted to someone else?
Evergreen can often be implemented without additional software development; this can be impacted,
however, by circumstances specific to the library(ies) being migrated. The migration of each library is
based on its needs and timeline. Data migration, cleanup and training may be necessary before full
implementation. Within the first few weeks of your decision to migrate to LYRASIS’ hosted Evergreen
service, we will meet to assess and propose specific migration timelines with goals and needs. If, in the
course of determining the goals and needs we find that software development is required, we will work
with you and your member libraries to draw up specifications for that development. Our staff will do
software development.




6. There are two different support scenarios we are considering and we would like
pricing information on each.

#1 — Your company will provide all support for set up and ongoing use of the system to
all staff of all libraries in nhaisLOCAL. Please explain what support would be available
and what it would cost on an annual basis for the entire group. If this is priced per
library, please indicate that.

#2 — Staff here at the NH State Library would provide first level phone support for
nhaisLOCAL libraries and your company would provide support to our staff (or to the
staff from participating libraries whom we refer to you) for issues we cannot resolve.
Please explain what support would be available and what it would cost on an annual j
basis for the entire group. If this is priced per library, please indicate that. ’
#3 — Is there another support model that you would suggest? If so, please describe 1t
and outline the relevant costs.

ByWater

6. There are two different support scenarios we are considering and we would like pricing
information for both:

- (1) Your company will provide all support for setup and ongoing use of the system to all
staff of all libraries in nhaisLOCAL. Please explain what support would be available
and what it would cost on an annual basis for the entire group. If priced per library
please indicate that,

If the nhaisLOCAL opted to utilize ByWater's support system for all libraries and library staff |

- within the system, ByWater would make available all methods of support including 24/7 phone
support, the ByWater ticketing system, live chat, training refreshers, and updates and upgrades
to the Koha database on a monthly basis. ByWater's full support offering can be viewed on
"Attachment C" of this document. This scenario would be much more costly for nhaisLOCAL
because of the amount of time which would be needed to support each individual library
separately. The cost for this scenario would be $65,000.00 per year for up to 70 libraries. This
translates to roughly $928.00 per site which is a substantial discount from our price of
$2,200.00 per site for libraries with 50,000 bib records or less. In this scenario each member
library would have their own login information for the ByWater support portal. The price listed
above can also be found listed on "Attachment B" of this document.




Question 6, Page 2

(2) staff at the NH State library would provide first level phone support for nhaisLOCAL
libraries and ByWater would provide support to our staff (or the staff from
participating libraries we would refer to you) for issues we cannot resolve. Please
explain what support would be available and what it would cost on an annual basis
for the entire group. If priced per library please indicate that.

If the nhaisLOCAL opted ta utilize ByWater's support system as a second tier support interface
to be accessed after the issue is channeled through nhaisLOCAL staff, ByWater would make
available all methods of support, including 24/7 phone support, the ByWater ticketing system,
live chat, training refreshers, and updates and upgrades to the Koha database on a monthly
basis. This scenario would allow for up to 5 users within the ticketing system and would be
much less expensive than ByWater fielding all member support issues directly. The cost for this
scenario would be $21,000.00 per year for up to 70 libraries. This translates to roughly $300.00
per site which is a substantial discount from our price of $2,200.00 per site for libraries with
50,000 bib records or less. The price listed above can also be found listed on "Attachment B" of
this document.

Support is the most important aspect of the services we provide to our partner libraries. We 4
strongly believe that the proper support relationship can make all the difference when utilizing |
an open source solution, and allows you to take full advantage of all that Koha has to offer. The
support you receive for your money is far more than a proprietary solution offers, and you get it
for a fraction of the cost. Because of the lack of vendor lock in, support is what open source
vendors like ByWater are judged based on. That said, ByWater Solutions has been ranked in the
top 3 support companies in the country for satisfaction in support for public libraries for the last
two years on Marshall Breedings annual Perceptions Survey on Automation.
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6. There are two different support scenarios we are considering and we would like pricing
information on each.

#1 - your company will provide all support for set up and ongoing use of the system to all "
staff of all libraries in nhaisLOCAL. Please explain what support would be available and what h

it would cost on an annual basis for the entire group. If this is priced per library, please
indicate that.

In a shared Evergreen installation, option #1 would not be supported.

#2 — Staff here at the NH State Library would provide first level phone support for
nhaisLOCAL libraries and your company would provide support to our staff (or to the staff
participating libraries whom we refer to you) for issues we cannot resolve. Please explain |
b . . ; . _4
what support would be available and what it would cost on an annual basis for the entire ;4
group. If this is priced per library, please indicate that. lj

If nhaisLOCAL staff were to provide Tier 1 support for the nhaisLOCAL partner
libraries, there would be no additional cost than as proposed in the subscription
costs established in the Master Agreement in 2.2 and the Subscription Cost in 2.4.

#3 — Is there another support model that you would suggest? If so, please describe it and
outline the relevant costs.

No additional support models are recommended. |

KOHA

6. There are two different support scenarios we are considering and we would like pricing
information on each.

The proposed Koha installation would assume that all Koha installations are running
the same version of Koha, upgrade in unison, and that there are no ‘local

customizations’ beyond the localization allowed under the standard Koha
administration functions.

#1 — your company will provide all support for set up and ongoing use of the system to all
staff of all libraries in nhaisLOCAL. Please explain what support would be available and what

it would cost on an annual basis for the entire group. If this is priced per library, please
indicate that.

For scenario #1, Equinox could provide support for each partner library. The cost
would be an additional $500.00/partner library above the subscription costs
presented in 3.4.
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#2 — Staff here at the NH State Library would provide first level phone support for
nhaisLOCAL libraries and your company would provide support to our staff (or to the staff
participating libiaries whom we refer to you) for issues we cannot resolve. Please explain
what support would be available and what it would cost on an annual basis for the entire

group. If this is priced, per library, please indicate that.

If nhaisLOCAL staff were to provide Tier 1 support for the nhaisLOCAL partner
libraries, there would be no additional cost than as proposed in the subscription lj

costs presented in 3.4.

#3 — Is there another support model that you would suggest? If so, please describe it and’
outline the relevant costs.

No additional support models are recommended.

f Fantail

6. Support costs:

Level 1 and Level 2 support: $ 900 per library per month _ .
Level 2 support: $ 400 per library per month |

Support would be available 24*7. Response time SLAs will be available for each
severity level (e.g. Severity 1 — response within 4 hours). As in everything else,

larger participation would result in economies of scale.
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| LYRASIS |

6. There are two different support scenarios we are considering and we would like pricing information on
each. -

#1 - Your company will provide all support for set up and ongoing use of the system to all staff of all
libraries in nhaisLOCAL. Please explain what support would be available and what it would cost on an
annual basis for the entire group. If this is priced per library, please indicate that.

#2 - Staff here at the NH State Library would provide first level phone support for nhaisLOCAL libraries and
your company would provide support to our staff (or to the staff from participating libraries whom we 4
refer to you) for issues we cannot resolve. Please explain what support would be available and what it
would cost on an annual basis for the entire group. If this is priced per library, please indicate that.

#3 - Is there another support model that you would suggest? If so, please describe it and outline the
relevant costs.

Our annual costs described above presume the first scenario: LYRASIS will provide support for staff at
nhaisLOCAL libraries. LYRASIS hosting clients have self-service access to 24/7 documentation support,
asynchronous support via e-mail and web-based trouble ticket portal, and telephone support from 7am
to 8pm Eastern Time. On call emergency support is available 24/7.

To the extent that NH State Library staff provide these functions, we will be able to reduce our annual
application support costs.

We don’t envision a possible third support model.




7. Depending on which support scenario we decide to go with our training needs may be
different as well. Please provide pricing on each of these options.

#1 — Your company will provide training for each individual library as it gets ready to
implement the system. Please explain how this training would be done (online, in-
person, etc.) and what it would cost.

#2 — Staff here at the NH State Library would train each library as it implements.
Your company would train us on using the system and would help us to set up a
training program to use with libraries. Please explain how this training would be done
(online, in-person, etc.) and what it would cost.

#3 — Is there another training model that you would suggest? If so, please describe it
and outline the relevant costs.

| ByWater ' j

7. Depending on which support scenario we decide to go with, our training needs may be
different as well. Please provide pricing on each of these options.

1) ByWater would provide training for each individual library as it gets ready to
implement the system. Please explain how this training would be done and what it
would cost.

If ByWater were to train each individual library as the system came on, the price for onsite
training would be $3,600.00 for 3 days of onsite training per library. ByWater also offers webinar
training for $350.00 per module (there are 5 total). We tailor training schedules according to our
library's needs in terms of what is covered on which day. Onsite training is done using a
combination of hands on and lecture techniques. After a library has been trained onsite,
webinar training refreshers are included as part of ByWater's support services. This would be
the most expensive option for nhaisLOCAL, as each library would be charged $3,600.00 for
training.

2) Staff here at the NH State Library would train each library system as it implements.
ByWater would train us on using the system and would help us set up a training
program to use with libraries. Please explain how this training would be done and
what it would cost.

If ByWater were to train the staff of nhaisLOCAL on the functionality of Koha, the cost would be
$3,600.00 for the initial 3 days of training. We would not suggest solely using webinar training in
this scenario. We would use webinar training modules after the initial training free of charge so
as to reinforce any training that was received. In addition, the NH State Library staff would most
likely want to take advantage of multiple onsite training sessions spread out throughout the
year. We tailor training schedules according to our library's needs in terms of what is covered on
which day. Onsite training is done using a combination of hands on and lecture techniques. This
would be the least expensive option for nhaisLOCAL as it would most likely require three 3 day
training sessions for a total cost of $10,800.00 over the course of one year.
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3) Is there another training model that you would suggest? If so please describe and
outline the relevant costs.

The training regimen as suggested by ByWater would be a combina.tion of :c.celnario.f, one ind )
two. ByWater would train the nhaisLOCAL staff initially before the first go live's begm.so t a.t the
first libraries on the system would be trained by nhaisLOCAL staff and also ByWater via webinar
refreshers (at no cost). After the initial libraries go live, we would sugges.t a.notf.\er qnsute ’
training for the staff of nhaisLOCAL as listed in scenario two, however e?(lstmg !lbrarles as wef as
libraries scheduled to go live next would also attend this three day session. This wogld allow for
a reinforcement to the nhaisLOCAL staff, as well as for the libraries whq have gone Ilvg, and .an'
introduction for the upcoming go live libraries so as to make their .tralnmg needs.less intensive.
This regimen could continue every 3 months until all libraries are live on the nhaisLOCAL §ystem.
This scenario would cost the same as that listed in scenario two, ho.w.ever it would result.m
more participation by member libraries and would result in less training related support issues

and more knowledge of the system as a whole.

LEquinox

EVERGREEN

7. Depending on which support scenario we decide to 80 with our training needs may be
different as well. Please provide pricing on each of these options.

#1 — your company will provide training for each individual library as it gets ready to
implement the system. Please explain how this training would be done ( online, in-person,
etc.) and what it would cost.

Scenario #1 - Equinox would provide training for each partner library either onsite
or online. The cost would be based on the number of days required based on the
functions that would be used at each library. Costs for training are provided at

$1,500.00 per day. The recommended class length for each class is presented. Each
class would allow for up to 25 participants.

o Evergreen Introduction and OPAC - % day
o Circuiation -1 day

o Cataloging - % to 1 day

o Acquisitions - % day

o Serials - % day

o Reports and Administration — % day
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#2 — Staff Here at the NH State Library would train each library as it implemen.ts'. Your
company would train us on using the system and would help us to set up a trfzmmg program
to use with libraties. Please explain how this training would be done (online, in-person, etc.)

and what it would cost.
Scenario #2 — Equinox staff would provide ‘train the trainer’ training to nhaisLOCAL

staff onsite covering all modules of Evergreen. The training would be provided on-
site over two (2) days at a rate of $2,000.00/day plus travel for up to 25 participants.

#3 — Is there another training model that you would suggest? If so, please describe it and
outline the relevant costs.

Scenario #3 — Equinox would propose a combination of both on-site nhaisLOCAL
staff central training, online partner library training, and ongoing online training for
Evergreen updates at the rates already provided in 2.7.1. We view the ongoing
relationship being a partnership to continue keeping the partner libraries staff
trained and informed of new developments that may influence their local
workflows.

KOHA ‘ s

7. Depending on which support scenario we decide to go with our training needs may be
different as well. Please provide pricing on each of these options.

#1 — your company will provide training for each individual library as it gets ready to
implement the system. Please explain how this training would be done (online, in-person,
etc.) and what it would cost.

Scenario #1 — Equinox would provide training for each partner library online. The
cost would be based on a ‘per class’ rate. Each class is provided by topic and is
approximately 2 hours in length. The rate is $250.00 per class for up to 5 participants.
Additional participants may be included in the training at a cost of $75.00 per
participant.

o OPAC

o Circulation

o Cataloging

o Acquisitions
o Serials

o Reports

o Koha Tools

o Koha Administration
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#2 — Staff here at the NH State Library would train each library as it implemen.ts: Your
company would train us on using the system and would help us to set up a trfzmmg program
to use with libraries. Please explain how this training would be done (online, in-person, etc. )

and what it would cost.

Scenario #2 — Equinox staff would provide ‘train the trainer” training to nhaisL(?CAL
staff onsite covering all modules of Koha. The training would be provufle.d on-site ‘
over two (2) days at a rate of $2,000.00/day plus travel for up to 25 participants. ,;

#3 — Is there another training model that you would suggest? If so, please describe it and
outline the relevant costs.

staff central training, online partner library training, and ongoi.ng onlin‘e trair.ling for
Koha updates at the rates already provided. We view the ongoing relat19nsh1p being
a partnership to continue keeping the partner libraries staff trained and informed of

new developments that may influence their local workflows.

Scenario #3 — Equinox would propose a combination of both on-site nhaisLOCAL j
|
|

| Fantail !

7. Training:
Option 1: We can do online training for each library as it goes live: $ 35 per hr.
You will need to allow two to three days for training.
Option 2: We can do a combination of onsite followed by online training for

ongoing training. Onsite training will require a per diem allowance plus travel
costs in addition to the hourly rate.

LYRASIS T

Our installation and customization costs described above presume the first scenario. We find that
training works best in an online, webinar fashion. Attendees can use the Evergreen staff client installed
on their own PCs to follow along with the exercises; we have found that it is sometimes problematic to

get the Evergreen staff client installed in a training classroom setup. The webinars are also recorded for
refresher training of staff and to show new staff joining a library.

One way to reduce costs is to utilize NH State Library staff to train nhaisLOCAL libraries as proposed in
the second option. In this case, LYRASIS would train NH State Library staff via webinar using a training

database supplied by LYRASIS. It may be a copy of one of the nhaisLOCAL member databases, or it may
be an entirely fictitious database. NH State Library staff would have a similar ability to consult

recordings of the webinar, and LYRASIS will make copies of the training materials available to the NH
State Library staff for their use in training member libraries.

We don’t envision a third possible training model.




8. If this project is implemented, we want each library to have it's own online public
catalog that integrates the various databases and downloadable book resources that are
available to our state's citizens through their public libraries and allows the library to
include their local information (blogs, social media links, etc.) on their site. What
additional costs or services will be needed to get us there?

ByWater ' |

8. If this project is implemented, we want each library to have it's own online public catalog
that integrates the various databases and downloadable book resources that are available
to our State's citizens through their public libraries that allows the library to include their
local information (blogs, social media etc) on their site. What additional costs or services
will be needed to get us there?

ByWater Solutions would be able to provide each member library that is part of nhaisLOCAL
with a static IP address which would contain a customized OPAC containing all of the enhanced
content listed above. Each OPAC would only show information as it pertains to the library
website being accessed via that custom URL. The price per library for individual OPAC
customization would be S800.00 per library. This pricing is also listed on "Attachment A" of this
document. Libraries would be presented with 4 basic templates to choose from, which would
then be customized with the library's logo, colors and enhanced content.

@qumox ]
EVERGREEN

8. If this project is implemented, we want each library to have its own online public catalog that
integrates the various databases and downloadable book resources that are available to our
state’s citizens through their public libraries and allows the library to include their local
information (blogs, social media links, etc.) on their site. What additional costs or services will
be needed to get us there?

There are no additional costs than as has been presented for libraries to localize their
Evergreen OPAC when using the available Evergreen-community supported CSS
and locally developed templates.

KOHA

8. If this project is implemented, we want each library to have its own online public catalog that
integrates the various databases and downloadable book resources that are available to our
state’s citizens through their public libraries and allows the library to include their local
information (blogs, social media links, etc.) on their site. What additional costs or services will
be needed to get us there?

There are no additional costs than as has been presented for libraries to localize their
Koha OPAC when using the available Koha-community supported CSS and locally
developed templates.
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8. Catalog/website for each library:
Koha's content mgmt capabilities are not great, so we propose to use Drupal to
provide a website for each library. Drupal has rich capabilities for content
management, blogs and social media. It will include a catalog site for each library
as well (single Koha, multi-opac)

Costs per library: $ 500 per which will include the initial setup, and ongoing
software maintenance. This includes just the basic styling of the website and
OPAC. If you need a high end website rich in social media, presence, traffic and
a multitude of features, the site could cost anywhere from $5,000 to $10,000 or
even more. This might be warranted for one or two of your libraries

LYRASI ’
|L S ]

8. If this project is implemented, we want each library to have it's own online public catalog that integrates
the various databases and downloadable book resources that are available to our state's citizens through
their public libraries and allows the library to include their local information (blogs, social media links, etc.)
on their site. What additional costs or services will be needed to get us there?
There are several possibilities here, and the implementation details depend on a more defined set of
criteria. For instance, LYRASIS offers a Discovery Service that integrates search results from commercial
databases and free internet resources into a single search experience with the data from the Evergreen
ILS. The LYRASIS Discovery Service pages are customizable by library, and can contain links to a library’s
existing blogs and social media services. Alternatively, an extension of this single search experience

could be provided through Drupal, which would provide blogging and social media capabilities for the
local library on the same screens that deliver search results from the Evergreen ILS and/or other various
databases. Yet another option would replace the Evergreen OPAC interface with a WordPress
installation that allow for both searching the Evergreen database and blogging capabilities for library
staff.

We cannot provide specific pricing guidance because of the variability of options, and we wouid
welcome the chance to meet with you to see what your needs are and what solutions can effectively
match those needs.




9. What will the annual costs (separated out from implementation) be?

ByWater

9. What will the annual costs (separated our from implementation be?)

As listed on "Attachment B" of this document, the total cost for all 70 libraries to be hosted and
supported by ByWater would be $86,000.00 per year for scenario #1, and $42,000.00 per year
for scenario #2. Specific timelines for these charges to take effect would need to be determined
once a migration plan was put in place. Hosting charges are a fixed cost as the server for the
whole system will need to be allocated and created at the beginning of the project.

LEquinox
EVERGREEN

9. What will the annual costs (separated out from implementation) be?

Equinox has proposed a subscription service where the annual costs will be based on
the Master Agreement annual cost presented in 2.2 and the number of libraries
participating according to the scale provided in 2.4.

KOHA
9. What will the annual costs (separated out from implementation) be?

Equinox has proposed a subscription service where the annual costs will be based on
the Master Agreement annual cost presented in 3.2 and the number of libraries
participating according to the scale provided in 3.4.

| Fantail , l

9. All possible options have already been considered in the RFI, without

compromising the quality of the end product. Open source software and hosting
it in the cloud are two major cost factors. By choosing a team like Fantail-
Nucsoft OSS Labs which brings you the benefits of local skilled presence as well
as low cost resources for bulk work, you would be able to further lower your
costs. Finally, engaging in a multi-year contract option has the potential to bring
in some additional savings.

| LYRASIS |

9. What will the annual costs (separated out from implementation) be?

Annual costs are a combination of application support (question #2) and hosting (question #4). The total
annual cost would be approximately $3,500 to $7,500 per library depending on the size of the library.




10. Are there options that we should consider that would bring down the costs of this
project?

ByWater
10. Are there options we should consider that would bring the costs down on this project?

The best way to keep costs down on this project would be to bring in the first tier of support
internally so as to lower annual support costs. In addition, using option #2 or #3 for training
would result in substantial‘initial savings. By finding the development listed above, the
nhaisLOCAL catalog would save a very large amount on annual hosting costs, as the system
would be able to remain a single database instead of 70 separate servers. In addition, utilizing
the item information on the bibliographic record as the local control variable will result in a
much less expensive development cost for the catalog.

We truly believe that Koha is a perfect fit for the goals and needs of the nhaisLOCAL catalog
project and we hope to have the chance to be a part of this fantastic service to New Hampshire
libraries. Please consider me as a resource for your organization as your exploration into this
possibility continues, and please understand that we are open to discussion on the specifics on
any aspect of our pricing proposal. With our commitment to work with the New Hampshire
State Library comes a great deal of flexibility on our end. Because of the valued relationships we
have with our existing Koha libraries in your state, we hold the State of New Hampshire very
close to our hearts and would be thrilled to have the opportunity to bring our services and
acclaimed support to your libraries on a larger scale. Thank you again for the opportunity to
submit our responses for your request for proposal and have a great day.

l Equinox

]

EVERGREEN

10. Are there options that we should consider that would bring down the costs of this project?

The proposed subscription model has proven to be the most cost effective manner
for deploying statewide systems according to Equinox’s experience.

Training services may be a way to save costs over time if shared during

implementation or over-time if nhaisLOCAL provides all or part of the training
services.

KOHA
10. Are there options that we should consider that would bring down the costs of this project?

The proposed subscription model has proven to be the most cost effective manner
for deploying statewide systems according to Equinox’s experience.

Training services may be a way to save costs over time if shared during
implementation or over-time if nhaisLOCAL provides all or part of the training
services. '
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Fantail

NOTE: Fantail did not answer question 10

LYRASIS

10. Are there options that we should consider that would bring down the costs of this project?

We recommend the New Hampshire State Library and the NHAIS member libraries reconsider the
decision to have separate installations for each library. Our costs increase dramatically when we
consider the requirements to maintain separate systems for each library: copying report definitions,
data backups, operating system patches, application upgrades, and general maintenance/monitoring
activities. Even using virtualization technology (as we do) to reduce the number of physical servers, the
number of virtualized servers is high as is the overhead associated with running this number of virtual
servers. If we could change your architecture from 70 separate installations of Evergreen (and the
resulting separate virtual servers) to one or a few shared instances, the economies of scale can
dramatically drive down the annual hosting costs.

We recognize that New Hampshire librarians are strongly protective of their patrons’ privacy, and there
are technological means other than server isolation that we can use to meet this goal. In particular, the
Georgia PINES consortium created Evergreen to solve the problem of independent libraries each running
their own integrated library systems. Evergreen’s system architecture provides for a flexible
organizational hierarchy and a rich permissions system that can provide for local control of patron,
circulation, and bibliographic records. We would welcome the opportunity to discuss this option with
you to create the most economical system architecture that meets the desire for local autonomy and

control.




nhaisLOCAL costs

Bywater - koha

Equinox - evergreen

Equinox - koha

Fantail - koha

LYRASIS - evergreen

$63,000/ $175,000 to $245,000 (70
Software & customization first $22,000 (one-time $52,000/ 43500 (one (70 libraries @ $900 libraries @ $2,500 to
year server set up cost)  (one time set up cost) time set up cost) each) $3,500 each)
Data extraction (if a clean data $98,000 $98,000 will vary by library and wil

file can be provided this cost

(70 data sources @

(70 data sources @

have to be custom

won't apply) included $1,400 each) $1,400 each) not addressed quoted for each library
Data loading of 1,371,400 records range from $34,285 to
(total # of bib holdings for 70 $109,712 $123,426 $123,426 $54,856 $82,284 (custom pricing

libraries)

($0.08 each)

($0.09 each)

($0.09 each)

($0.04 each)

for each library)

BREAKOUT: Data loading of

range from $489.75 to

19,590 records (avg # of bib $1,567.20 $1,763.10 $1,763.10 $783.60 $1,175.40 (custom
holdings per library) ($0.08 each) ($0.09 each) ($0.09 each) ($0.04 each)  pricing for each library)
circulation loan records|  circulation loan records
$1,000 per data source;| $1,000 per data source;
circulation fee records circulation fee records
$1,000 per data source;| $1,000 per data source;
circulation hold records|  circulation hold records
$1,000 per data source;| $1,000 per data source;
serials and acquisition serials and acquisition will vary by library and wil
data migration priced on  data migration priced on have to be custom
Additional loading costs included request request quoted for each library
$96,600 $96,600
bibliographic deduplication included (69 runs at $1,400 each) (69 runs at $1,400 each) included
approx. $73,500 approx. $73,500
(base of $3,500 + per (base of $3,500 + per range from $210,000 to
library pricing based on|  library pricing based on $420,000 (for 70 libraries;
bib record counts; bib record counts; $70,000 prices vary $3,000-
$21,000 assumed 70 libraries at  assumed 70 libraries at ($1,000 per library for  $6,000 per library based
annual hosting (incl. 1st year) (for up to 70 libraries) 19,590 bibs each) 19,590 bibs each) 70 libraries) on size of each)
some additional
development would be
required to fully
complete protected no needed might need developmetn

software development (initial)

approx. $35,000 to
accommodate request
for independent control
by each library over
patron, circulation, and
bibliographic functions

views of parton and
circulation data, limiting
them to a single library.
Cost will be quoted upon
further discussion of
project

no additional development
would be required

development
identified at this point,
but recommend
budgeting $30,000 for
development (in
case)

depending on each
libraries specific
migration issues, would
be priced based on
developed specifications
if need arose




nhaisLOCAL costs

Bywater - koha

Equinox - evergreen

Equinox - koha

Fantail - koha

LYRASIS - evergreen

annual ongoing support (all

$65,000

"would not be

$35,000 (70

$756,000
($900/month for 70
libraries for 12

vendor) (up to 70 libraries) supported"” libraries @ $500 each) months) included
$336,000 "would be able to reduce
($400/month for 70 our annual application
annual ongoing support (NHSL $21,000 libraries for 12 support costs" no $
staff doing 1st tier support) (up to 70 libraries) included included months) figures provided
$120,000
$72,000 (8 different classes for 5
(4 day sessions of people each @$250 per $51,450

user training (all vendor)

$252,000
(onsite for 70 libraries
at $3,600 each)

training for 300 people --
70 libraries with avg. 4
people each at $3,600
per session)

class -- need training for
300 people -- 70 libraries
with avg. 4 people each--
at $2, 000 per 5 people)

(70 libraries each get
3 7-hour days of
training at $735 per
library)

training is included in first
year set-up price

user training (NHSL does)

$10,800

(2 different options for
training the trainer
model were offered at
this price)

$4,000 +TRAVEL
(2-day train-the-trainer
session for up to 25
people)

$4,000 +TRAVEL 2
day train-the-trainer
session for up to 25

people)

$735 +TRAVEL
(3-day training
session with NHSL
staff)

individual web site setup to
integrate opac w/online resources

$56,000 (70 libraries at
$800 each)

available or local created
templates included

available or local created
templates included

$35,000 (70 libraries
at $500 each to set
up and integrate basic
Drupal site)

various options
suggested, pricing would
be quoted per library,
based on criteria defined

TOTAL ongoing annual costs
(all vendor supported)

$1,228.57 per library
($86,000 per year for
70 libraries)

"would not be
supported"”

approx. $1,550 per library
(approx. $108,500 which
is base + per library
pricing; assumed 70
libraries at 19,590 bibs
each + per library
support)

$11,800 per library
($826,000 for 70
libraries)

range from $3,000-
$6,000 per library
depending on bib counts
($210,000 to $420,000 for|
70 libraries)

TOTAL ongoing annual costs
(NHSL staff supported)

$600 per library
($42,000 per year for
70 libraries)

approx. $1,050 per
library (approx. $73,500
which is base + per
library pricing; assumed
70 libraries at 19,590
bibs each)

approx. $1,050 per library
(approx. $73,500 which is
base + per library pricing;
assumed 70 libraries at
19,590 hibs each)

$5,800 per library
($406,000 for 70
libraries)

would be "reduced" how
much was not specified




Examples of Potential First Year Costs

Imaginary example libraries have been created based on composites of actual NH libraries that
expressed interest in nhaisSLOCAL and potential costs for first year implementation of a nhaisLOCAL
system with the various vendors who responded to our RFI have been sketched out here based on the
responses from the vendors. In each case it has been assumed that there are 70 libraries in the
nhaisLOCAL co-operative and system infrastructure costs have been divided accordingly for these
examples. If the actual number of participating libraries over the first few years of the project is fewer
than that, then the distributed costs will be higher.

BIRCH PUBLIC LIBRARY

This library has 682 registered borrowers and circulates 10,429 items per year. It has no local system or web
site and has 19,840 items in its collection including 1,449 ebooks and 7,074 downloadable audios through
the NH Downloadable consortium. NHU-PAC includes 15,160 records for this library including 6,627
holdings for it specifically and 8,523 records for downloadable consortium items. This leaves 4,680 items in
Birch's collection apparently uncataloged. This difference may be accounted for, at least in part, by things
the library holds multiple copies of.

Estimated potential first year costs with Bywater/koha (Birch Public)

$ 800.00 server setup and software development (Birch's portion of overall cost)

$ 300.00 first year hosting (Birch's portion of overall cost)

$1,212.80 loading of 15,160 records from NHU-PAC

$ 800.00 setup of a customized website integrated with the catalog and including database links
$ 929.00 annual support cost for full vendor support (Birch's portion of overall cost)
$3,600.00 training cost - done onsite by vendor

$7,641.80 TOTAL

Estimated potential first year costs with Equinox/koha (Birch Public)

$ 621.50 server setup and software development (Birch's portion of overall cost)

$ 50.00 portion of base subscription price (Birch's portion of overall cost)

$ 1,000.00 annual subscription rate for library with 10K-25K bibs

$ 1,364.40 loading of 15,160 records from NHU-PAC

$ 0.00 extraction fee should not apply to file of NHU-PAC records extracted by NHSL
$ 500.00 annual support cost for full vendor support

$1,714.28 training cost -- all classes taught by vendor

$5,250.18 TOTAL

Estimated potential first year costs with Equinox/evergreen (Birch Public)

742.85 server setup and software development (Birch's portion of overall cost)

50.00 portion of base subscription price (Birch's portion of overall cost)

1,000.00 annual subscription rate for library with 10K-25K bibs

1,364.40 loading of 15,160 records from NHU-PAC

0.00 extraction fee should not apply to file of NHU-PAC records extracted by NHSL

44 tull vendor support of system is not an available option, NHSL would have to
find staff to provide 1 tier support

$1,028.57 training cost -- all classes taught by vendor

$4,185.82 TOTAL



Estimated potential first year costs with Fantail/koha (Birch Public)

$1,330.00
$ 1,000.00
$  606.40
$  500.00
$10,800.00
$ 73500
$14,971.40

server setup and software development (Birch's portion of overall cost)

first year hosting

loading of 15,160 records from NHU-PAC

setup of a Drupal website integrated with the catalog and including database links
annual support cost for full vendor support

training cost-- done onsite at each library by vendor

TOTAL

Estimated potential first year costs with LYRASIS/evergreen (Birch Public)
These are very rough estimates as LYRASLS provided price ranges instead of firm figures for some questions.

$ 2,500.00
$ 3,000.00

server setup

first year hosting (training and support are included in hosting/set-up costs)

data extraction & loading costs will apply, but would be custom quoted for each library
loading of 15,160 records from NHU-PAC (assumes lowest load cost for OCLC records)
web site set-up cost would be custom quoted for each library

TOTAL

LILAC PUBLIC LIBRARY

This library has 2,217 registered borrowers and circulates 42,143 items per year. It has an InfoCenter system
currently in place with existing circulation records (patrons, holds, and fees) and no current serial or
acquisitions data. Lilac Public has 37,419 items in its collection including 1,449 ebooks and 7,074
downloadable audios through the NH Downloadable consortium. NHU-PAC includes 28,141 records for
this library including 19,618 holdings for it specifically and 8,523 records for downloadable consortium
items. This leaves 9,278 items in Lilac's collection which are not in NHU-PAC, but for which there may be
some sort of record in their InfoCenter system. This difference may be accounted for, at least in part, by
things the library holds multiple copies of.

Estimated potential first year costs with Bywater/koha (Lilac Public)

$ 800.00
$ 300.00
$2,251.28
$ 800.00
$ 929.00

$3,600.00
$8,680.28

server setup and software development (Lilac's portion of overall cost)

first year hosting (Lilac's portion of overall cost)

loading of 28,141 records from NHU-PAC

setup of a customized website integrated with the catalog and including database links
annual support cost for full vendor support (Lilac's portion of overall cost)

training cost - done onsite by vendor

TOTAL

Estimated potential first year costs with Equinox/koha (Lilac Public)

$ 621.50
$  50.00
$1,500.00
$ 2,532.69
$1,000.00

server setup and software development (Lilac's portion of overall cost)
portion of base subscription price (Lilac's portion of overall cost)
annual subscription rate for library with 25K-50K bibs

loading of 28,141 bib records from NHU-PAC
loading of circulation loan records from InfoCenter



$ 1,000.00 loading of circulation fee records from InfoCenter
$ 1,000.00 loading of circulation hold records from InfoCenter
$ 0.00 extraction fee should not apply to file of NHU-PAC records extracted by NHSL
$ 500.00 annual support cost for full vendor support

$1,714.28 training cost -- all classes taught by vendor

$9,918.47 TOTAL

Estimated potential first year costs with Equinox/evergreen (Lilac Public)

$ 742.85 server setup and software development (Birch's portion of overall cost)

$ 50.00 portion of base subscription price (Birch's portion of overall cost)

$ 1,000.00 annual subscription rate for library with 10K-25K bibs

$ 2,532.69 loading of 28,141 bib records from NHU-PAC

$ 1,000.00 loading of circulation loan records from InfoCenter

$ 1,000.00 loading of circulation fee records from InfoCenter

$ 1,000.00 loading of circulation hold records from InfoCenter

$ 0.00 extraction fee should not apply to file of NHU-PAC records extracted by NHSL

$ tull vendor support of system is not an available option, NHSL would have to
find staff to provide 1 tier support

$1,028.57 training cost -- all classes taught by vendor

$8,354.11 TOTAL

Estimated potential first year costs with Fantail/koha (Lilac Public)

$ 1,330.00 server setup and software development (Lilac's portion of overall cost)

$ 1,000.00 first year hosting

$1,125.64 loading of 28,141 bib records from NHU-PAC

$ 500.00 setup of a Drupal website integrated with the catalog and including database links
$10,800.00 annual support cost for full vendor support

§ 735.00 training cost-- done onsite at each library by vendor

$15,490.64 TOTAL

Estimated potential first year costs with LYRASIS/evergreen (Lilac Public)
These are very rough estimates as LYRASLS provided price ranges instead of firm figures for some questions.

$ 3,000.00 server setup

$ 4,000.00 first year hosting (training and support are included in hosting/set-up costs)

L J— data extraction & loading costs will apply, but would be custom quoted for each library
$ 703.53 loading of 28,141 bib records (assumes lowest load cost for OCLC records)

I web site set-up cost would be custom quoted for each library

$7,703.53+ TOTAL
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Introduction:

Today's ILS market is drastically changing; libraries worldwide are quickly learning that
traditional software models that command large price tags and offer little in terms of support
and flexibility are becoming things of the past. Adopting an open source ILS system not only
lowers the price you pay for your software but more importantly it empowers your organization
to take control of your technology and drive the direction of the ILS rather than merely act as a
passenger. Finally you can have a voice regarding what features are added to your system and
when you can take advantage of them. With absolutely no need for a tech savvy staff, you can
take full advantage of the open source community's forward thinking and vibrant international
member base who collaborate on developments for the good of all libraries using the system
regardless of who their ILS vendor may be. ByWater Solutions believes in empowering libraries
with the ability to control their own technology by making their experience user-friendly and
professionally supported.

Koha is a full featured ILS developed by librarians for librarians. It is fully scalable and has been
adopted by both small libraries and large consortia with library types ranging from school to
academic to public to special. The Koha OPAC look and feel is extremely attractive and
customizable, bringing the look of the e-commerce interface that the customer of today is used
to navigating. Koha's OPAC also features functionality such as the text messaging over-dues, a
virtual shelf browser and links to social media sites among many other things.

Koha is the ideal solution for the nhaisLOCAL catalog project. When looking at scalability of an
ILS one must take into account the systems adaptability for smaller installations as well as the
functional capabilities for larger systems. Koha, unlike many other systems, scales well for small
as well as large libraries, giving it the capacity to manage consortia containing hundreds of
member libraries while still being manageable and user friendly for libraries with fewer staff
within that system. In addition, the development proposed in this RFl to accomplish the end
goals of the nhaisLOCAL catalog will be extremely beneficial to the Koha project and the
thousands of libraries worldwide who currently use it.

In summary, adopting an open source ILS such as Koha will not only be an enormous benefit
financially and functionally, but will put you in the position to be a forerunner for libraries
worldwide.

ByWater Solutions is thrilled to have the opportunity to reply to the RFI for the New Hampshire
State Library's possible nhaisLOCAL catalog and we appreciate the opportunity to be involved in
your exploration of possible ILS systems. We hope to have the chance to partner with the New
Hampshire State Library and look forward to coming developments. Thank you very much for
your consideration.

Very Best Regards,

Nathan Curulla
Owner, EVP



Questions:

1. Which software would you set us up on?

ByWater Solutions proposes the implementation of the open source community version of the
Koha ILS as found on www.koha-community.org

2. Cost of software installation and customization for the first year: $ 22,000.00
Please indicate the turnaround time for this and what this pricing is based on:

Costs associated with the implementation and customization of Koha for the nhaisLOCAL
catalog are listed on "Attachment A" of this RFI. ByWater Solutions has experience in the
gradual addition of libraries over a multi-year time period through our partnership with the
Vermont Organization of Koha Automated Libraries (VOKAL). If we were given a batch of initial
libraries to migrate into the nhaisLOCAL catalog, turnaround time would be roughly six months.

The pricing listed on "Attachment A" is based on the total number of libraries given in the
anticipated parameters section of the RFI. ByWater Solutions would need to build the initial
system architecture and customize the Koha database so as to enable the smooth addition of
future libraries. Because of the preparation work needed, the Installation and Customization fee
would be due at the beginning of the project.

3. Cost (per record) for data loading: $_.08 .
Please explain what is included in this cost:

The cost per bibliographic record for data loading can also be found on "Attachment A" of this
document. This cost covers all data that would need to be loaded into the new catalog including
but not limited to: patron, circulation, holds, financial, serials, and acquisitions data. ByWater
would price the cost per library based on the number of records held prior to migration into the
system. We believe that every library will want and need all legacy data migrated into any new
system and as a result we include all data in our "per record" cost.

4. Cost of hosting our system: (TOTAL) $ 21,000.00
If this cost will vary between the first and subsequent years, or change based on
participation levels please explain how that breakdown will work. Also what specific
services are included in hosting?

The price listed above can also be found listed on "Attachment B" of this document. Pricing is
based on the maximum number of member libraries as listed in the RFI. Because ByWater
would be building a clustered system that will have the ability to take multiple additions rather
quickly without effecting performance, much of this fee would be required at the beginning of
our agreement. That said, ByWater is open to discussion regarding this topic.
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ByWater Solutions hosts with the third party hosting provider Rackspace (www.rackspace.com).

ByWater would propose a cluster environment, with a separate load balancer routing traffic to
one or more Koha servers, which in turn access one or more separate database servers. This
provides a high degree of resource distribution and redundancy to handle spikes in system use.
With a cluster design, batch operations can be distributed amongst multiple servers, ensuring
that no one server becomes unable to process the operation. If needed, multiple synchronized
database servers can be used to distribute the database transaction load. This has the added
advantage of allowing large reports to be run against a mirror database where they will not
interfere with normal operations. Another advantage to the cluster design is that it is relatively
easy to add additional servers to carry the load if the system is not performing at acceptable
levels.

ByWater Solutions plans and prepares for the worst by taking the following precautions and
installing the following safeguards to protect your data.

We perform a daily backup of all system data stored on the cloud. This information is saved both
on-site and off-site, and is comprised of the all of the system data, and all other information
found on the main server.

In addition to the daily backups listed above, we create a mirrored image of the system data and
code-base on our servers located at the ByWater main office in California. In the event that the
entire cloud fails, we can have your system up and running within a matter of hours.

If you so choose, we can also set up an additional system backup onsite at your library’s location
and populate that daily. Your library will be responsible for the procurement of all necessary
hardware, but we are happy to make recommendations regarding your needs. We will also
monitor both ends of the process to assure that we are meeting the backup requirements. —
Providing full resources for the Client to rebuild as necessary

Updates and upgrades to your Koha system are covered under our annual support fees.

5. Will any development be needed to implement our system? If so, please explain what will
be needed and how much it will cost. Please indicate if this work is something your
company would do or if it would be contracted to someone else?

In order to accommodate the NH State Library's request for independent control over patron,
circulation, and bibliographic functions, ByWater Solutions will take part in and fully manage a
custom development project. The functionality will mask all information not local to the given
library accessing the catalog from a given location. The proposed development will also allow
for "Administrative" login credentials which will allow the catalog's staff side to be viewed as a
single catalog for support and management functions if desired. ByWater Solutions partners
with Catalyst IT of Wellington NZ on development projects. Although ByWater will be partnering
with Catalyst for aspects of this development, ByWater will manage and be accountable for the
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entire development as well as be the contact with the NH State Library during the development
process. Catalyst's Koha development staff credentials are listed below.

The functionality of the proposed development would allow for local control of patron,
circulation, and item information in the catalog. ByWater proposes that the bibliographic
information remain in the catalog as a shared record, and for the individual item records to be
the controllable element in the catalog. Koha's item information may contain notes and tags so
as to allow for customization of the record without compromising the bibliographic record itself.
Not utilizing the item record for this purpose would result in multiple duplicate bibliographic
records as well as a much higher (double) cost to the development itself, as the searching
functionality of Koha would need to be altered as well. The cost for the proposed development
listed above would be roughly $35,000.00.

Catalyst IT:

Chris Cormack, Lead Developer, one of the first Koha developers and continues to be
actively engaged with the worldwide Koha community. He received his BA in MaStudies and
Mathematics as well as his B.Sc. in Computer Science from Massey University in New
Zealand, is a strong and effective advocate for Koha and takes part in the regular KohaCon
conferences, as well as providing ongoing support for a number of Koha clients. Chris has
been named Koha Author of the Year three times and Koha Author of the Month twenty-
seven times since October 1999. Chris was chosen as Release Manager for the Koha 3.4
development which was released in April 2011. Chris was named Open Source Contributor
of 2007 at the New Zealand Open Source Awards. He was an honorary speaker at Linux
Conference Australia in 2006. He received the Computerworld Excellence Awards in 2004 for
excellence in the field of Information Technology. He received the TUANZ Interactive Award
in the Community/Not for Profit category in 2000. He also received the 3M Award for
Innovation in Libraries in 2000.

Robin Sheat, Developer, earned his MS in Computer Science from the University of Otago.
Robin joined Catalyst as Perl, Javascript, and Java developer in 2009 and has since then
worked on Stuff.co.nz, New Zealand's biggest and most prominent online news web site, and
Koha. He is a developer for Koha as well as package maintainer for Koha, including Catalyst's
MyKoha service (http://mykoha.co.nz). In his spare time, Robin is the primary developer for
an open source Java-based desktop application.

Srdjan Jankovic, Senior Developer, holds a Bachelor in Electrical Engineering (Honors) from
the University of Belgrade, Yugoslavia, and is an experienced developer in Perl, the
programming language of Koha and has contributed code to Koha since early 2010. Srdjan
has worked as Senior Developer with McCarthy & Associates (1995-1996) and CPS Systems
(1996-2000) prior to joining Catalyst IT.
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6. There are two different support scenarios we are considering and we would like pricing
information for both:

(1) Your company will provide all support for setup and ongoing use of the system to all
staff of all libraries in nhaisLOCAL. Please explain what support would be available
and what it would cost on an annual basis for the entire group. If priced per library
please indicate that.

If the nhaisLOCAL opted to utilize ByWater's support system for all libraries and library staff
within the system, ByWater would make available all methods of support including 24/7 phone
support, the ByWater ticketing system, live chat, training refreshers, and updates and upgrades
to the Koha database on a monthly basis. ByWater's full support offering can be viewed on
"Attachment C" of this document. This scenario would be much more costly for nhaisLOCAL
because of the amount of time which would be needed to support each individual library
separately. The cost for this scenario would be $65,000.00 per year for up to 70 libraries. This
translates to roughly $928.00 per site which is a substantial discount from our price of
$2,200.00 per site for libraries with 50,000 bib records or less. In this scenario each member
library would have their own login information for the ByWater support portal. The price listed
above can also be found listed on "Attachment B" of this document.

(2) Staff at the NH State library would provide first level phone support for nhaisLOCAL
libraries and ByWater would provide support to our staff (or the staff from
participating libraries we would refer to you) for issues we cannot resolve. Please
explain what support would be available and what it would cost on an annual basis
for the entire group. If priced per library please indicate that.

If the nhaisLOCAL opted to utilize ByWater's support system as a second tier support interface
to be accessed after the issue is channeled through nhaisLOCAL staff, ByWater would make
available all methods of support, including 24/7 phone support, the ByWater ticketing system,
live chat, training refreshers, and updates and upgrades to the Koha database on a monthly
basis. This scenario would allow for up to 5 users within the ticketing system and would be
much less expensive than ByWater fielding all member support issues directly. The cost for this
scenario would be $21,000.00 per year for up to 70 libraries. This translates to roughly $300.00
per site which is a substantial discount from our price of $2,200.00 per site for libraries with
50,000 bib records or less. The price listed above can also be found listed on "Attachment B" of
this document.

Support is the most important aspect of the services we provide to our partner libraries. We
strongly believe that the proper support relationship can make all the difference when utilizing
an open source solution, and allows you to take full advantage of all that Koha has to offer. The
support you receive for your money is far more than a proprietary solution offers, and you get it
for a fraction of the cost. Because of the lack of vendor lock in, support is what open source
vendors like ByWater are judged based on. That said, ByWater Solutions has been ranked in the
top 3 support companies in the country for satisfaction in support for public libraries for the last
two years on Marshall Breedings annual Perceptions Survey on Automation.



7. Depending on which support scenario we decide to go with, our training needs may be
different as well. Please provide pricing on each of these options.

1) ByWater would provide training for each individual library as it gets ready to
implement the system. Please explain how this training would be done and what it
would cost.

If ByWater were to train each individual library as the system came on, the price for onsite
training would be $3,600.00 for 3 days of onsite training per library. ByWater also offers webinar
training for $350.00 per module (there are 5 total). We tailor training schedules according to our
library's needs in terms of what is covered on which day. Onsite training is done using a
combination of hands on and lecture techniques. After a library has been trained onsite,
webinar training refreshers are included as part of ByWater's support services. This would be
the most expensive option for nhaisLOCAL, as each library would be charged $3,600.00 for
training.

2) Staff here at the NH State Library would train each library system as it implements.
ByWater would train us on using the system and would help us set up a training
program to use with libraries. Please explain how this training would be done and
what it would cost.

If ByWater were to train the staff of nhaisLOCAL on the functionality of Koha, the cost would be
$3,600.00 for the initial 3 days of training. We would not suggest solely using webinar training in
this scenario. We would use webinar training modules after the initial training free of charge so
as to reinforce any training that was received. In addition, the NH State Library staff would most
likely want to take advantage of multiple onsite training sessions spread out throughout the
year. We tailor training schedules according to our library's needs in terms of what is covered on
which day. Onsite training is done using a combination of hands on and lecture techniques. This
would be the least expensive option for nhaisLOCAL as it would most likely require three 3 day
training sessions for a total cost of $10,800.00 over the course of one year.

3) Is there another training model that you would suggest? If so please describe and
outline the relevant costs.

The training regimen as suggested by ByWater would be a combination of scenarios one and
two. ByWater would train the nhaisLOCAL staff initially before the first go live's begin so that the
first libraries on the system would be trained by nhaisLOCAL staff and also ByWater via webinar
refreshers (at no cost). After the initial libraries go live, we would suggest another onsite
training for the staff of nhaisLOCAL as listed in scenario two, however existing libraries as well as
libraries scheduled to go live next would also attend this three day session. This would allow for
a reinforcement to the nhaisLOCAL staff, as well as for the libraries who have gone live, and an
introduction for the upcoming go live libraries so as to make their training needs less intensive.
This regimen could continue every 3 months until all libraries are live on the nhaisLOCAL system.
This scenario would cost the same as that listed in scenario two, however it would result in
more participation by member libraries and would result in less training related support issues
and more knowledge of the system as a whole.



8. If this project is implemented, we want each library to have it's own online public catalog
that integrates the various databases and downloadable book resources that are available
to our State’s citizens through their public libraries that allows the library to include their
local information (blogs, social media etc) on their site. What additional costs or services
will be needed to get us there?

ByWater Solutions would be able to provide each member library that is part of nhaisLOCAL
with a static IP address which would contain a customized OPAC containing all of the enhanced
content listed above. Each OPAC would only show information as it pertains to the library
website being accessed via that custom URL. The price per library for individual OPAC
customization would be $800.00 per library. This pricing is also listed on "Attachment A" of this
document. Libraries would be presented with 4 basic templates to choose from, which would
then be customized with the library's logo, colors and enhanced content.

9. What will the annual costs (separated our from implementation be?)

As listed on "Attachment B" of this document, the total cost for all 70 libraries to be hosted and
supported by ByWater would be $86,000.00 per year for scenario #1, and $42,000.00 per year
for scenario #2. Specific timelines for these charges to take effect would need to be determined
once a migration plan was put in place. Hosting charges are a fixed cost as the server for the
whole system will need to be allocated and created at the beginning of the project.

10. Are there options we should consider that would bring the costs down on this project?

The best way to keep costs down on this project would be to bring in the first tier of support
internally so as to lower annual support costs. In addition, using option #2 or #3 for training
would result in substantial initial savings. By finding the development listed above, the
nhaisLOCAL catalog would save a very large amount on annual hosting costs, as the system
would be able to remain a single database instead of 70 separate servers. In addition, utilizing
the item information on the bibliographic record as the local control variable will result in a
much less expensive development cost for the catalog.

We truly believe that Koha is a perfect fit for the goals and needs of the nhaisLOCAL catalog
project and we hope to have the chance to be a part of this fantastic service to New Hampshire
libraries. Please consider me as a resource for your organization as your exploration into this
possibility continues, and please understand that we are open to discussion on the specifics on
any aspect of our pricing proposal. With our commitment to work with the New Hampshire
State Library comes a great deal of flexibility on our end. Because of the valued relationships we
have with our existing Koha libraries in your state, we hold the State of New Hampshire very
close to our hearts and would be thrilled to have the opportunity to bring our services and
acclaimed support to your libraries on a larger scale. Thank you again for the opportunity to
submit our responses for your request for proposal and have a great day.



[ Attachment A ]

[ IMPLEMENTATION COSTS |

Timeline
Complete Koha _
Install and $22,000.00 Six Months
o .. For Completion
Customization
Six Months
Data Migration $.08 Per Record For Completion
OPAC Customization $800.00 Per Library TBD
. Suggested $35,000.00 D('evelopm.ent will b-e
Required Development available prior to go-live
Training $3,600.00 . Per 3 Days of
$350.00 per Webinar Onsite Training

T\ Bywater

FREE LIBRARY SYSTEM

www.bywatersolutions.com
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[ ANNUAL SUPPORT AND HOSTING COSTS j

Timeline
- $65,000.00
Unllmlteo! Support Per Year 24/7 Support
Scenario One Up to 70 Libraries
Unlimited Support 521,000.00 24/7 Support
Scenario Two Per Ye::ar .
Up to 70 Libraries
Hostin 521,000.00 Triple Redundancy
s Per Yt?ar . Nightly Backups
Up to 70 Libraries

\Bywater
Akoha

FREE LIBRARY SYSTEM

www.bywatersolutions.com
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ByWater Solutions Support Package and Interfaces

Quality of support is the most important focus of our company and we pride ourselves on the
implementation of this key feature. ByWater Solutions has the lowest customer to support
personnel ratio in the business.

Our support package includes, but is not limited to:

e Technical consulting and problem solving

e Training questions

e Consultation with network configuration

e Customizations and "tweaking" to the OPAC and staff side interfaces

* Report generation

* Bug-fixes and the application of community released bug fix enhancements as they become
available

* Management and updating of community or customer sponsored enhancements.

e Training for all major updates to Koha's functionality via webinar to your team at no additional
cost.

¢ 24/7 monitoring of your hosted server

eRegular updates to your Koha system as new functionality becomes available to you, as well as
the application of new releases to your system as they are made available (usually every 4-6
months)

If you are having an issue with your system, our support team will help to solve the problem. Our
support package is completely comprehensive and ensures the best possible Koha experience for
our customers.

Methods of interface for our support include:

¢ 24/7 toll free calling

e Ticketing system with report generation

e Staff email

e Live chat during business hours via Koha Community IRC

® Access to administrative contact information for escalation of support issues

We also ensure all of our customers have the tools to be plugged into the wealth of knowledge
and expertise available within the Koha community.
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Request for Information — nhaisLOCAL
Cooperative Library Project

April 19, 2012 — Prepared by Equinox Software, Inc.

Contact Information
Please forward all questions to:

Robert Herrmann, Director of Sales

Equinox Software, Inc.
Office: (877) 673-6457
Email: rherrmann@esilibrary.com or sales@esilibrary.com

Upon acceptance, the signed Statement of Work may be returned to Equinox
electronically to sales@esilibrary.com, by fax to (866) 497-6390, or by mail to:

Equinox Software, Inc.
P.O. Box 69
Norcross, GA 30091
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Summary

Equinox Software, Inc. (ESI) appreciates the opportunity to present a response to the
New Hampshire State Library for the nhaisLOCAL project.

Equinox is presenting a proposal for both Evergreen and Koha in our response. Both
ILSs present some unique qualities that could be leveraged to meet the goals of the
nhaisLOCAL project. Our response will be provided in three sections:

o Section 1 is devoted to describing a ‘Payment Schedule’ that is applicable for
both our Evergreen and Koha proposal.

o Section 2 is devoted to describing our proposal for Evergreen including
responses to the specific questions posed by the New Hampshire State
Library request for information.

o Section 3 is devoted to describing our proposal for Koha including responses
to the specific questions posed by the New Hampshire State Library request
for information.

In the case for both Evergreen and Koha, Equinox will extend our hosting services for
the cooperative and support nhaisLOCAL as a group. Equinox will also provide a
project manager dedicated to the ongoing implementation of the member libraries as
they continue to join the cooperative.

We appreciate the opportunity to discuss strategies that we have successfully deployed
with other statewide initiatives and be considered as a partner for the nhaisLOCAL

project.
ah'd— \L_-

Robert Herrmann, Director of Sales

Sincerely,

Equinox Software, Inc.

\ Equinox Software, Inc. ' Page 3 ' April 20, 2012
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1. Payment Schedule
Equinox has significant experience working with large regional, provincial, and state
libraries with implementing statewide ILS solutions. Due to the progressive nature of
the nhaisLOCAL project, in which libraries will continue to join the cooperative,

Equinox is recommending a model that is similar to the project plans utilized in both
the North and South Carolina State Library automation projects.

Equinox is proposing a ‘subscription” based payment schedule that may be applied to
both the proposed Evergreen or Koha projects as described, herein. With this model,
there is a one-time cost for the provisioning of the hosting environment that will be
shared by the nhaisLOCAL cooperative libraries. As libraries become members, they
will sign “partnering’ agreements that triggers their project and the associated costs.
The associated costs are based on a fixed schedule for services.

Equinox will assume the responsibility to:
o Provisioning of hardware
o Power, bandwidth, and data center charges
o Operating System and Database upgrades
o Evergreen software updates (patches and major releases)
o Backup of your database including storage
o 'Warm'standby of your database

o 24x7x365 system level support including Real-time system monitoring for
hardware, network and Evergreen system critical events

o Reactive support for local software administration functions' provided
during normal business hours (9am-6pm Eastern) provided to nhaisLOCAL
technical staff.

The proposed ‘Master Service Agreement’ will be provided to the State Library of New
Hampshire that details the hosting and support relationship. It is within this agreement
that we also establish the ‘Payment Schedule’ of the services that Equinox provides and
would be made available to the libraries partnering in the cooperative. We would also
expect to work with the State Library to establish a ‘Partner Library Agreement’
template to expedite the process for allowing libraries to join the cooperative.

The ‘Partner Library Agreement’ is based on the established ‘Payment Schedule’, and
would serve as a statement of work for the services selected by the library to join the
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cooperative. Included would be a “subscription” cost that will then comprise the
cooperative annual costs.

We feel that the subscription model works for the proposed nhaisLOCAL. Costs will be
based on participation and will be applied as libraries join the cooperative. The costs
should be predictable allowing for planning based on available budgets.

Equinox has experience working with other project plans and remains open to discuss
these options if the proposed Subscription Model is unsatisfactory.
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2. Evergreen
1. Evergreen installation

Equinox is proposing an Evergreen installation for the nhaisLOCAL cooperative
based on some of the inherent strengths of the design and architecture of the
software that may be leveraged to encourage greater sharing among the partnering
libraries.

Evergreen was initially designed for a statewide, shared library consortium in the
state of Georgia. From concept to design, Evergreen was constructed for scaling the
system as necessary to account for growth and granular to allow local library policies
to be established in a shared system. Since the initial implementation, Evergreen has
been implemented at a number of other statewide and multi-type library consortia
based on its inherent flexibility.

The New Hampshire State Library has specifically requested a proposal that is not a
union catalog solution. Equinox acknowledges and understands this request. The
Evergreen solution is a shared catalog but does not need to serve as a replacement of
the existing statewide ILL system. Evergreen policies allow for the shared system to
be implemented without including circulation resource sharing.

The strengths that we see with the Evergreen approach to this project are listed:

o Evenin a shared system, Evergreen can allow for each member library to
have their own OPAC branding.

o There is a single, centralized administrative interface for local administrators
to maintain the cooperative policies.

o Equinox policies are created in a hierarchical structure, allowing for shared
policies to be inherited down across the cooperative.

o Evergreen would be able to support inter-local lending agreements, if
required, through Evergreen policies.

o A shared bibliographic database may improve the overall quality or records.

o Evergreen allows for segmented views, edits, creation, and deletes for all
functional areas of the application.

o Evergreen would allow an easy mechanism for sharing report templates
among member libraries.
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o The New Hampshire State Library would be able to run centralized reports
for the partner libraries.

o Evergreen could support local or centralized subscriptions to 34 party
vendors.

The negatives of the shared Evergreen installation are listed
o The request stipulates that the solution not be a union catalog

o Some development would be required to fully segment views for patron
records between partner libraries.

o The data migration would include strongly recommended bibliographic de-
duplication services following each partner library implementation wave.

2. Cost of software install and customization for the first year?

Please indicate the turnaround time for this and if it is based on a per-library, or a minimum
number of libraries at once, or a flat-rate for the group.

Equinox will install the latest stable, community-supported version of the Open-ILS
at the Equinox data center located at Quality Technology Services (QTS) in Suwanee,
GA. Equinox will provision the hardware and network capacity to meet the needs
for your library throughout the relationship between Equinox and the library.

There would be an initial installation cost for the Koha “cluster” that would be
applied as a one-time cost for the consortium. The proposed cost for the Cluster is
based on the projected size of nhaisLOCAL (70 libraries and <600,000 bibliographic
records.

o Master Agreement Cost (one-time cost) — $52,000.00 and an annual base cost
of $3,500.00.

The installation cost for each member library would be applied as part of the
proposed subscription cost as the libraries join the nhaisLOCAL project. The
subscription cost is presented in our response to question 2.4.

3. Cost (per record) for data loading:
Please explain what is (or is not) included in the cost

Data migration includes two parts: data extraction from the legacy ILS of the
member library and the migration of that data to their Koha database. The data
extraction service is optional and will not be applied in the event that the member
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library is able to provide Equinox with data from their legacy ILS. The data
extraction is also only eligible for libraries that can grant Equinox Implementation
Staff access to the legacy ILS server.

o Data Extraction Service Flat Rate (one-time cost)- $1,400.00/data source

All data migration projects include an Equinox project manager, a minimum of one
(1) test data load, and a production data load. Equinox proposes the following costs
for data migrations, by data type, for the data migration. All data migration costs
will be applied as a one-time cost.

o Bibliographic/Item/Authority Records = $.09/bibliographic record (minimum
of $1,000 per load)

o Patron Records = provided at no additional cost
o Circulation Loan Records = $1,000.00/data source
o Circulation Fee Records = $1,000.00/data source
o Circulation Hold Records = $1,000.00/data source

Equinox is able to provide additional data migration services for Acquisitions and
Serials data. Pricing for this data type will be presented upon request.

In a shared system, Bibliographic Deduplication would be required following each
member migration group joins the union catalog.

o Bibliographic Deduplication = $1,400.00/run

4. Annual cost of hosting our system:

If this cost will vary between the first and subsequent years, or change based on participation
levels, please explain how that breakdown will work. Also, what specific services are included
in hosting.
The Equinox subscription service includes:
o Extending the hosting environment to support the nhaisLOCAL cooperative.
o Configuration of the Evergreen environment for the partner library
o Local policy configuration and OPAC branding
o Extending support for the partner library

o Project management for the partner product
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The subscription costs will be added as libraries join the system. The base
subscription rate will be applied on a scale based on the size of the partner library.
The first year cost will be prorated to the annual renewal date as established in the
Master Agreement then applied fully at the renewal date for subsequent
subscription years.

Subscription Rate Scale for joining libraries:
o 0-10K Bibliographic Records = $500.00 annually
o 10K-25K Bibliographic Records = $1,000.00 annually
o 25K-50K Bibliographic Records = $1,500.00 annually
o 50K-75K Bibliographic Records = $2,000.00 annually
o 75K-100K Bibliographic Records = $2,500.00 annually
o 100K-125K Bibliographic Records = $3,000.00 annually
o $125K-150K Bibliographic Records = $3,500.00 annually

5. Will any development be needed to implement our system? If so, please explain what will be
needed and how much it will cost. Please indicate if this work is something your company would
do, or if it would be contracted to someone else?

Evergreen was designed for consortia allowing for libraries to share a union catalog
but to allow for local policy control, and controlled access to member libraries
locally-owned records. However, some additional development would be required
to fully complete protected views of patron and circulation data limiting them to a
single library.

Equinox would propose to provide the development of this enhanced scoping using
Equinox staff. Costs will be presented upon a further discussion of the scope of the
development project.

6. There are two different support scenarios we are considering and we would like pricing
information on each.

#1 — your company will provide all support for set up and ongoing use of the system to all
staff of all libraries in nhaisLOCAL. Please explain what support would be available and what
it would cost on an annual basis for the entire group. If this is priced per library, please
indicate that.

In a shared Evergreen installation, option #1 would not be supported.
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#2 — Staff here at the NH State Library would provide first level phone support for
nhaisLOCAL libraries and your company would provide support to our staff (or to the staff
participating libraries whom we refer to you) for issues we cannot resolve. Please explain
what support would be available and what it would cost on an annual basis for the entire
group. If this is priced per library, please indicate that.

If nhaisLOCAL staff were to provide Tier 1 support for the nhaisLOCAL partner
libraries, there would be no additional cost than as proposed in the subscription
costs established in the Master Agreement in 2.2 and the Subscription Cost in 2.4.

#3 — Is there another support model that you would suggest? If so, please describe it and
outline the relevant costs.

No additional support models are recommended.

7. Depending on which support scenario we decide to go with our training needs may be
different as well. Please provide pricing on each of these options.

#1 — your company will provide training for each individual library as it gets ready to
implement the system. Please explain how this training would be done (online, in-person,
etc.) and what it would cost.

Scenario #1 — Equinox would provide training for each partner library either onsite
or online. The cost would be based on the number of days required based on the
functions that would be used at each library. Costs for training are provided at
$1,500.00 per day. The recommended class length for each class is presented. Each
class would allow for up to 25 participants.

o Evergreen Introduction and OPAC - %2 day
o Circulation -1 day

o Cataloging —%2to 1 day

o Acquisitions — %2 day

o Serials - %2 day

o Reports and Administration — %2 day

#2 — Staff here at the NH State Library would train each library as it implements. Your
company would train us on using the system and would help us to set up a training program
to use with libraries. Please explain how this training would be done (online, in-person, etc.)
and what it would cost.
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Scenario #2 — Equinox staff would provide ‘train the trainer’ training to nhaisLOCAL
staff onsite covering all modules of Evergreen. The training would be provided on-
site over two (2) days at a rate of $2,000.00/day plus travel for up to 25 participants.

#3 — Is there another training model that you would suggest? If so, please describe it and
outline the relevant costs.

Scenario #3 — Equinox would propose a combination of both on-site nhaisLOCAL
staff central training, online partner library training, and ongoing online training for
Evergreen updates at the rates already provided in 2.7.1. We view the ongoing
relationship being a partnership to continue keeping the partner libraries staff
trained and informed of new developments that may influence their local
workflows.

8. If this project is implemented, we want each library to have its own online public catalog that
integrates the various databases and downloadable book resources that are available to our
state’s citizens through their public libraries and allows the library to include their local
information (blogs, social media links, etc.) on their site. What additional costs or services will
be needed to get us there?

There are no additional costs than as has been presented for libraries to localize their
Evergreen OPAC when using the available Evergreen-community supported CSS
and locally developed templates.

9. What will the annual costs (separated out from implementation) be?

Equinox has proposed a subscription service where the annual costs will be based on
the Master Agreement annual cost presented in 2.2 and the number of libraries
participating according to the scale provided in 2.4.

10. Are there options that we should consider that would bring down the costs of this project?

The proposed subscription model has proven to be the most cost effective manner
for deploying statewide systems according to Equinox’s experience.

Training services may be a way to save costs over time if shared during
implementation or over-time if nhaisLOCAL provides all or part of the training
services.
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3. Koha
1. Koha Installation

Equinox is proposing a Koha installation in which each partner library will have
their own Koha installation and database. Equinox will install the libraries with a
‘standard’ set of configuration options that are determined for the cooperative and
may be based on the library type (i.e. public, academic, school, special). The
proposed pricing will mandate that partner libraries are all running the same version
of Koha. The nhaisLOCAL partner libraries will be upgraded in unison or on the
same time schedule. For the proposed costs, customizations (or localizations) will be
limited to those that are applicable from the standard Koha policies and tools.

The strengths that we see with the Koha approach to this project are listed:
o Partnering libraries will control a unique Koha database
o DPolicies will be controlled from a local library level

o The New Hampshire State Library and partner libraries will be able to

continue interfacing with the state supported union catalog as is currently
established

o No additional development is required to implement the ILS as proposed
The negatives that we see with the Koha approach to this project are listed:

o Local policy maintenance will be de-centralized

o Reports will be de-centralized

o Inter-local agreement for resource sharing will be controlled through a
separate system

2. Cost of software install and customization for the first year?

Please indicate the turnaround time for this and if it is based on a per-library, or a minimum
number of libraries at once, or a flat-rate for the group.

Equinox will install the latest stable, community-supported version of the Open-ILS
at the Equinox data center located at Quality Technology Services (QTS) in Suwanee,
GA. Equinox will provision the hardware and network capacity to meet the needs
for your library throughout the relationship between Equinox and the library.

There would be an initial installation cost for the Koha “cluster” that would be
applied as a one-time cost for the consortium. The proposed cost for the Cluster is
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based on the projected size of nhaisLOCAL (70 libraries and <600,000 bibliographic

records.

o Master Agreement Cost (one-time cost) — $40,000.00 and an annual base cost
of $3,500.00.

The installation cost for each member library would be applied as part of the
proposed subscription cost as the libraries join the nhaisLOCAL cooperative. The
subscription cost is presented in 3.4.

3. Cost (per record) for data loading:
Please explain what is (or is not) included in the cost

Data migration includes two parts: data extraction from the legacy ILS of the
member library and the migration of that data to their Koha database. The data
extraction service is optional and will not be applied in the event that the member
library is able to provide Equinox with data from their legacy ILS. The data
extraction is also only eligible for libraries that can grant Equinox Implementation
Staff access to the legacy ILS server.

o Data Extraction Service Flat Rate (one-time cost)- $1,400.00/data source

All data migration projects include an Equinox project manager, a minimum of one
(1) test data load, and a production data load. Equinox proposes the following costs
for data migrations, by data type, for the data migration. All data migration costs
will be applied as a one-time cost.

o Bibliographic/Item/Authority Records = $.09/bibliographic record (minimum
of $1,000 per load)

o Patron Records = provided at no additional cost
o Circulation Loan Records = $1,000.00/data source
o Circulation Fee Records = $1,000.00/data source
o Circulation Hold Records = $1,000.00/data source

Equinox is able to provide additional data migration services for Acquisitions and
Serials data. Pricing for this data type will be presented upon request.

In addition, Equinox may provide data cleanup services (i.e. bibliographic
deduplication). Pricing for data cleanup services will be presented upon request.

4. Annual cost of hosting our system:
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If this cost will vary between the first and subsequent years, or change based on participation
levels, please explain how that breakdown will work. Also, what specific services are included
in hosting?
The Equinox subscription service includes:

o Extending the hosting environment to support the nhaisLOCAL cooperative.

o Configuration of the Koha environment for the partner library

o Local policy configuration and OPAC branding

o Extending support for the partner library

o Project management for the partner product

The subscription costs will be added as libraries join the system. The base
subscription rate will be applied on a scale based on the size of the partner library.
The first year cost will be prorated to the annual renewal date as established in the
Master Agreement then applied fully at the renewal date for subsequent
subscription years.

The subscription costs will be added as libraries join the system. The base
subscription rate will be applied on a scale based on the size of the partner library.
The first year cost will be prorated to the annual renewal date as established in the
Master Agreement, and then applied fully at the renewal date for subsequent
subscription years.

Subscription Rate Scale:
o 0-10K Bibliographic Records = $500.00 annually
o 10K-25K Bibliographic Records = $1,000.00 annually
o 25K-50K Bibliographic Records = $1,500.00 annually
o 50K-75K Bibliographic Records = $2,000.00 annually
o 75K-100K Bibliographic Records = $2,500.00 annually
o 100K-125K Bibliographic Records = $3,000.00 annually
o $125K-150K Bibliographic Records = $3,500.00 annually

5. Will any development be needed to implement our system? If so, please explain what will be
needed and how much it will cost. Please indicate if this work is something your company would
do, or if it would be contracted to someone else?
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For the proposed Koha implementation, no additional development would be
required.

6. There are two different support scenarios we are considering and we would like pricing
information on each.

The proposed Koha installation would assume that all Koha installations are running
the same version of Koha, upgrade in unison, and that there are no ‘local
customizations’ beyond the localization allowed under the standard Koha
administration functions.

#1 — your company will provide all support for set up and ongoing use of the system to all
staff of all libraries in nhaisLOCAL. Please explain what support would be available and what
it would cost on an annual basis for the entire group. If this is priced per library, please
indicate that.

For scenario #1, Equinox could provide support for each partner library. The cost
would be an additional $500.00/partner library above the subscription costs
presented in 3.4.

#2 — Staff here at the NH State Library would provide first level phone support for
nhaisLOCAL libraries and your company would provide support to our staff (or to the staff
participating libraries whom we refer to you) for issues we cannot resolve. Please explain
what support would be available and what it would cost on an annual basis for the entire
group. If this is priced per library, please indicate that.

If nhaisLOCAL staff were to provide Tier 1 support for the nhaisLOCAL partner
libraries, there would be no additional cost than as proposed in the subscription
costs presented in 3.4.

#3 — Is there another support model that you would suggest? If so, please describe it and
outline the relevant costs.

No additional support models are recommended.

7. Depending on which support scenario we decide to go with our training needs may be
different as well. Please provide pricing on each of these options.

#1 —your company will provide training for each individual library as it gets ready to
implement the system. Please explain how this training would be done (online, in-person,
etc.) and what it would cost.
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Scenario #1 — Equinox would provide training for each partner library online. The
cost would be based on a ‘per class’ rate. Each class is provided by topic and is
approximately 2 hours in length. The rate is $250.00 per class for up to 5 participants.
Additional participants may be included in the training at a cost of $75.00 per
participant.

o OPAC

o Circulation

o Cataloging

o Acquisitions

o Serials

o Reports

o Koha Tools

o Koha Administration

#2 — Staff here at the NH State Library would train each library as it implements. Your
company would train us on using the system and would help us to set up a training program
to use with libraries. Please explain how this training would be done (online, in-person, etc.)
and what it would cost.

Scenario #2 — Equinox staff would provide ‘train the trainer’ training to nhaisLOCAL
staff onsite covering all modules of Koha. The training would be provided on-site
over two (2) days at a rate of $2,000.00/day plus travel for up to 25 participants.

#3 — Is there another training model that you would suggest? If so, please describe it and
outline the relevant costs.

Scenario #3 — Equinox would propose a combination of both on-site nhaisLOCAL
staff central training, online partner library training, and ongoing online training for
Koha updates at the rates already provided. We view the ongoing relationship being
a partnership to continue keeping the partner libraries staff trained and informed of
new developments that may influence their local workflows.

8. If this project is implemented, we want each library to have its own online public catalog that
integrates the various databases and downloadable book resources that are available to our
state’s citizens through their public libraries and allows the library to include their local
information (blogs, social media links, etc.) on their site. What additional costs or services will
be needed to get us there?
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There are no additional costs than as has been presented for libraries to localize their
Koha OPAC when using the available Koha-community supported CSS and locally
developed templates.

9. What will the annual costs (separated out from implementation) be?

Equinox has proposed a subscription service where the annual costs will be based on
the Master Agreement annual cost presented in 3.2 and the number of libraries
participating according to the scale provided in 3.4.

10. Are there options that we should consider that would bring down the costs of this project?

The proposed subscription model has proven to be the most cost effective manner
for deploying statewide systems according to Equinox’s experience.

Training services may be a way to save costs over time if shared during
implementation or over-time if nhaisLOCAL provides all or part of the training
services.

Conclusion

Equinox has unequaled experience in implementing open source Integrated Library
Systems for statewide, multi-type library systems. We are able to boast in being the
only known organization that employs recognized committers to both the Evergreen
and Koha communities. We have in-house staff that is able to provide services devoted
to the development, implementation, and support of partner with the New Hampshire
State Library to successfully implement the nhaisLOCAL cooperative project.

We have presented options describing the method we’d approach for using the
inherent strengths of both the Evergreen and Koha Integrated Library Systems. We
appreciate the opportunity to answer any additional questions and further form the
project to meet the needs of the project in the most efficient and cost effective manner.
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v fantail

April 20, 2012

Michael York

New Hampshire State Librarian
20 Park Street

Concord NH 03301

Sub: RFI - nhaisLOCAL

Thank you for the opportunity to participate in your Request for Information for setting
up a library cooperative named nhaisLOCAL for public, school, and special libraries in
the state of New Hampshire.

The Fantail — Nucsoft OSS Labs team is pleased submit this detailed response. Please
do not hesitate to call on us if you have any questions or wish to explore any aspects in
more detail. We shall only be too pleased to provide more information and help you in
your endeavor.

Sincerely,

ot Porthade

Pat Pathade
CEO
Fantail Consulting & Technologies LLC

www.fantailtech.com
443 690 8488



1. Executive Summary

The Fantail Team is pleased to submit this document of information to New Hampshire
State Library in response to your RFI for a setting up a library cooperative for public,

School, and special libraries in the state of New Hampshire.

The Fantail Team consists of Fantail Consulting & Technologies LLC and Nucsoft OSS
Labs, a division of Nucsoft Inc. The principals of Fantail and Nucsoft have a strong

working relationship that has existed for almost a decade.

e Fantail specializes in providing modern cloud computing and secure open-
source software solutions. The company provides high quality information
technology (IT) products and services, including web content management
solutions and systems, data management solutions and systems, systems

integration, custom application development, and project management.

e Nucsoft OSS Labs specializes in providing Koha library management solutions.
Nucsoft is an ISO 9001 Certified company, the only one among Koha vendors
worldwide, with a 15 year track record of IT services to large customers. The OSS
Labs unit provides solutions for Open Source Software (OSS) with a major focus
on Koha, the open source software for library systems. The OSS Labs unit has
deep Koha experience, highly qualified staff, and a strong commitment to Koha
support and development. The OSS Labs’ mission is to bring to the library world,
the same superior standard of IT services for Koha, that have been honed over 15
years by Nucsoft in doing mission critical work for large financial institutions

and corporations.

Our approach in implementing this project would be to bring you literally the best of
two worlds in maximizing economic benefits but without compromising quality — we
would manage the project locally with a client facing project management team, and
execute most of the technical work overseas in the OSS Labs offices in India. We host all
our solutions on Amazon Web Services cloud infrastructure located at several places in
the United States.



We have for reference at the end of this document, a presentation of a project

implemented for British Library that is similar in complexity and size

2. Responses to the RFI

1. Which software: We will use Koha to build the solution.
2. Install and customization (app configuration): $ 900 per library.

3. Cost per record for data loading: $0.04 per item record. This will include
massaging/transforming items data to fit Koha, deduplication, merging of
records will be included. Nothing excluded. However, manual correction of data

is not included.

4. Annual hosting cost: $ 1,000 per library. This will come with 24*7 support. We
have the strongest SLA’s in the industry. We do not make a distinction between
first and subsequent years of hosting. With more participation will most
certainly bring in some economies of scale. Hosting includes software patches,

security patches, and everything required to provide you with a usable system.

5. Development: At this time we do not know if you would require any custom
development. In our experience, you may not require any development, but it
would be prudent to allow a budget of about $30,000. We do all development in
house at a competitive rate of $20 per hour for developers and $100 per hour for
project management done from here. Project management effort is typically

around 10% of the developer effort.
6. Support costs:

Level 1 and Level 2 support: $ 900 per library per month
Level 2 support: $ 400 per library per month



Support would be available 24*7. Response time SLAs will be available for each
severity level (e.g. Severity 1 —response within 4 hours). As in everything else,

larger participation would result in economies of scale.

. Training:

Option 1: We can do online training for each library as it goes live: $ 35 per hr.
You will need to allow two to three days for training.

Option 2: We can do a combination of onsite followed by online training for
ongoing training. Onsite training will require a per diem allowance plus travel

costs in addition to the hourly rate.

. Catalog/website for each library:

Koha's content mgmt capabilities are not great, so we propose to use Drupal to
provide a website for each library. Drupal has rich capabilities for content
management, blogs and social media. It will include a catalog site for each library

as well (single Koha, multi-opac)

Costs per library: $ 500 per which will include the initial setup, and ongoing
software maintenance. This includes just the basic styling of the website and
OPAC. If you need a high end website rich in social media, presence, traffic and
a multitude of features, the site could cost anywhere from $5,000 to $10,000 or

even more. This might be warranted for one or two of your libraries

. All possible options have already been considered in the RFI, without
compromising the quality of the end product. Open source software and hosting
it in the cloud are two major cost factors. By choosing a team like Fantail-
Nucsoft OSS Labs which brings you the benefits of local skilled presence as well
as low cost resources for bulk work, you would be able to further lower your
costs. Finally, engaging in a multi-year contract option has the potential to bring

in some additional savings.



sge SSO YOsonN
IyoJIS eJjines Ag

salleldi
(D9) 11IPuUNoD ysiug je eyoy

sqv] el



sJequiaw Q00‘00L 480 ‘Jeak uad sueo| UOI|IN Z :Si1elS e
slaqwaw aje10diod ‘sjuspnys ab9)|00 ‘sjeuoissajold syoemy e
BYue LIS Ul Z ‘elpu| ul salelql 6 ‘“YJomiau Aielqi e

_” ¥ Pnojyesmoig «o«.m:c
d13H)XD) 308 »§ 3
. Do B OO
gy Y

WaWNes AYQISSa0ns UOIEULIOLY| 4O WOpaaJ 4 Aoenug Wbusidog

diysiaquiaw Jnof mausy e

sH00q diysiaquiaw D .
3ulUo 000’ 0L UBYL 3UOW 0] S5300E JXpT _ diyssaqu N .
% 3ulju0 syoog IE 3)E] PUE 3Ulu0 fEg

« |19UNon Ysipg uiop

v

AN 24 =1 N Yl wouy

ul Buripms Joy suondo jo abues e auojdxg A sawnosay abenbue| ysibug 1s2q a2yl 3|dwes

@« uonEaNp3 < «ys1|Bug
‘plosmssed

E)UE Ug ) |1ounos ysiug

; EIpU| Ul SUoE3NIEND M JOJ WEXS UE 3HEL _ o ay1 1e Buwaddey s1eym noqe pauuoiul ABlS ;
@« eyue 1§ Swex3 | eIpu) swex3 \ y @ spuand -—

uibon

UN029Y INOA 03 ul Ho] *SHULIBPO 19110 1IN0 N0 YI3N ) "Sauelql] 3y} 3sni uey) 1puno?) ysniig atyl o) aioul st aivy|

21835 PasueApy

°9 _” sauelg Iy | __” fojeled Aedgi [ yoives

10) bupjooj a1e noA yeym puy nok djay jpim yoaieas Hojeyes aurjuo g
isauRIqIT [1I2UN0) ysnug ay) o) awod[app

bojejen auljup

|

TONNOD 0®
HSILIHE 0@

HUT o ey s S04 nqued SN 2ULH

salelqi] Og Inoqy

NSO y3gmaNg | @aloadw 1R hs

Squ] E



SUUVUIAJOYIIO |GlADS oOUll ollIVUAJOYY
‘spjoy ‘suoJied ‘Bojeie) :pajelbiw ejeq e
S9|I} 1X8) JUBAUOD 0] pasn xJboy e
SASQIT7 WOJ} UOISISBAUO)) e

Ll 05t Tmbn e EEEE _ pedajoN - 3yENas __ "] - IO daEmOd 3OSl |E)] _u..m“.m ]

1190 ‘19U | _

- .

oroe‘non Dg-das 1T LTZ6FBVIN

(1ead o ul saw] £) pajewiuy'g

URARIPLYH go0z'das 1 {7+ 9509+8VIM
UMBIPLYH M 800210 T '8+ ESZOFBYIN
UMBIPYHM 800°A0N T ‘6+ Z+EOFBVIN
600Z°unC T 196 ZHELFBYIN
mno 600Z°INC T *£S ESHA+BYIN
UMBIPLYHM 600Z'Bny T 785 TE9/+B8VIN
UrMBIpY M, 600z 'das T {65 TE/4+8VIN
UMBIPLYHM 6002120 T 709 £Z8/FBVIN
UMBIPLY M, 600Z'A0N T 19 O+DS+EVIA
no OT0&‘uer T {£9 £9C8FBVIN
g 0T0Z 924 T {9 0ESF8+EYIN
URARIPLYH i ODTDZ™MeW T 69 /SCa+8VIM
o oT0zAdy 0g-1dy T 109 9D/ S+EVIA
no OT0Z'APIN T {40 +EBBFEVYIN
mno OTO0Z'UnC T 789 To68FBYIN

d g6
mo OTOZ'INC TE-INC T 769 SSZ6FBYIN

CAlYIuoy) 384210 IN0 IV

sSydeway ajirl "ONS

<17

diaH el JEuLog 3pa Spd

_.wnl_ﬂ_d. pedajop - JHTELES ._ﬂ

UOISIDAUQY) ele
,f::;\@ " o H. D



S5y

SJagquiaw 10} SS90y o\ ©
dnyoeq Buipnjoul N3 ul Bunsoy :Aoeald eleq e
U0 0} SUoNed0| JBAISS (| :sbuineg 1s0)) e

‘leuuay) ‘eiojebueg ‘pegepaswyy

1SS0

(suoneoo| QL) "018 oqwojo)D

4

slajusoe)ep
=R

SIanIaS d|DN @
SJoAI9S BUOY @

«S9JIAJOS oM
uozeuwe

BbuijsoH



Ajjigejieae ybiy ‘sjie) JoAIas e JI SI8AI8S MaU Jo Buluelsoiny e
S)1S02 Jamo| ‘1ybiu 1e SISAIeS JoMo e
aouewlouad Janeq ‘peo| yead e SIeAISS SI0|\ e

Squ] E

aso|q _

"o1n Ul pade|dsip aae sawig 9geg E04-1 @ 1S23URISU PIJOJUOL
0000 o000 0000 o000 0000 Q000 0000
0zZ/oT S1/01 S1/01 1701 Z1/01 o1/071 87071

0s

oor

ysauyay mm. - apnuly L | tpolad _b {33, N_ iabuey awn _) mmm._m>.¢._ ﬁucmnimn_u. uonezijnmn nd>

BouEs s|ie3aq buliojluo Yyayepno|d

buljeas-olny



suolissiwiad ‘Anidxa piomssed (M @ Alleqolb JNLH odeos3 :SSX e
saoljoeud ||lemall) piepuels e V4O pue yeis uo uondAioug 1SS o
spisomssed xa|dwoo aiow 92J0ju] e poliad Jnoawi] Moj| e 19S e

splomssed ul ssweu Mojje juoq e yibus| psomssed wnwiuiw ybiy e 183 e

(SsSX) bunduog s)g ssoi)

3P AN 05T 005 00T Y 05T%
JESTRATSTR LTS TS BOSTH PH002 WHUNZOPRZCTAIDIE (TSTH
QESTH OUPUOOTSTH [2ST% (25T DESTH IS TS TR OWIDES T,
FECTRPEONTLIA DELIA ECONIHICTRD
£ 5PN ARG TV E ST PAR DTS TS AN DS 2 B I052% 0§25 0
0622 SOSTRAQSTHSUSTEI C0 RN bOOST, 005 T34 05T 605 7%
IESTH ITSTH LTSTH

BSTXA D000 B U DOPGTSTH ¥R L7 STRESTRA M0 S
Nﬂbmnmu..Rﬂﬂnﬂﬂmﬂv&gﬂﬁﬂmé_umnnﬂmﬁuaguﬂnﬂf wb.h O\Swmm& V— mm\s
DEGE IESTH PRI C2% DECRR20E62%L
SRSTHEA QESTSR PO VIS U0062%, 00522 0G2% PSTRN
265730 6T WSTROO0STHEO0STE005TS: POSTHENSTS MSTH
35op~ ARnbousTHO0STR 00STR Y 05T
FETRANTRLISTR (TSR PM00 I JUNUNOPRIITALSE [TCTN
QEGTH LUDUD (PG [262% 1252% DE G MR (2522 B EST%,
JECTRPP Y 7O DECI KCTRAIFUSTHD

5 ESTRATSTRVE ST PAOTS TR A VST RIC006T% 00ST% 0 Py . . - .
m 0je1ED S| ST S5 7% 0857057 B0 L n boos T DOSTH 005 THG0GT, [ B=218 D> <PBaY/><M/>Z (|DIW MY, J0) LDIBAS oA Y2IBWw s3IN530 o
JECTR4

T LTS TH GTSTHA N D0 YPURUNICP 7 SR [T6 2% OESTH iPUNGEIIREIY ON
OISR T LT6T% L7 0 T% 57572 Bl DESTH IE5T%

PR TR DEETRIETRIR TR IE TR

ECZAR DTN ECTOPE Y DT PWIO0STH 005 TH 00ET% 20
CTRNDGITRIN0ITROS TR OOS TR 00T YOS S0RT POR T
>ap©

AR nb00S TS 00575 D05 7% VIS TS =00 TE VE ST P DTS T
MY JOSTRVOSTRI S0 OSTHRO0STTRO05TH S05TH 005 TH 005TH .
El e ] pno|) be ) | yuees poousapy

STHI05THE>"Lenbooer poers poszsposrsmcssTsber | Buysz[a]  BoeieD Leaa | yosess TJIDNNOD
ST QESTAIPIQDST Y DS TS P 05T D0ST4 05T HOSTH gt HSILI¥g
POSSTRDESTRER TR ST

05T 0STROOSTRAOSTHREDS T IS T Q05T 00STHO0STRED | B
TR TOSTR SO HIS T YOST PORT N YEZ TOORT LOGTH M0ST™
=wpiregusdeysedgeyay

EPOBEHPSEP SRSIEIRE RGP GG T2 =QISS K00

o/zigsqe|ssodedo-posd-pa (0 N X >

" RURIg Une) ysuug )

Allunoag/bulnsa | uoneqsuad



.f,QE

Jodal yoes 1oy yojed e ‘episumoq e
ale|dway
aAoge asnh 0] sem ABajel)s palone e

saleanb
x8|dwoo uo a)oyd spodal TOS e
9|qIxal} Jou spodal JOS Ul buusyi4 e
9|qIX3}} Jou aJe spodal papino) e

.:._c.ac

$X00q PBAI3SATJO ISIT
SuonEAEsal

SEY (IIym U380 d Jo 151]

FHUET 31Ep AQ DO| UONE[NIIT)
TAqUIAT

U0I55800y Ag Unaay) e

TBOUER] Ag UBaay) e
TaqUIn

U0I55800y AQ MoqIay) e

BB AQ monaay) e

S[Emauay Wal AE] e

uonenaI)

_) u_ RpuuRg YA uoneddde J@ayspealds e ao)

uoday aelauag BERIEDY
EPUHIZ JO S[IBJ3p JOEJUDT) e

PRI

o pawe anLe PUE [8A3] AQ UONELLIDHUI
vodg| N o emeoy TOEIU0D - Oz PUE (L % *
11I9SMOI( s[leja 1amolng e
& @ULoMIUB3IIS 0] s1aquiapy

- spoday jeuoneradg Apeq
dOW AQ S[lE3(J JUsWAEH e

ding

: (ebuey) S[EJa(] anuaray IS5 e

[ | siequonsesuesy suopoesuen Isiy pue saui4
- spoday jepueulq Ajieq

nonensinay
JOW g S[lEja JUAWAE] e

: (abuey)

[c] __V10ZI0LOZ] ajequonsesueny

A WeBlipueyd| :geiqn

PI99| : K10Bayer) uoneq

- spoday |epueulq Ajleq

SHotag papmo e
uonesibay siamollog suoday paping

uonelsifiay s1amollog < SToday < U0H

uiloday/sisAleuy



A|@1eIpawiwil panssi pJed uoiedijuapl 0joyd e
alnjded ped ainjeubis e
alnyded ojoyd weogoap) e

sqv] el

afiew| peojdn

vz o[ mov Q) m_

‘paplooal 3q ABW nod ‘mo|
W12 nof Y| "auoydosoiw puE EISWED
nod 0} ssaoor Bupsanbal 51 g 0'8aL Z6EL

@ 55300y 3uoydolaipy pUlE EISWED
sBuipasg 1348 |4 YSE|4 2qopy

alnjeubig ¥ ojoyd



.f,LE

9 sisA|eue ‘Buiuue|d pazijenua) e
|oA8] youelq e saje|dwa) buibessa|) e

Buliojiuow Bunabpng sjelsg pazijenual) e

suonisinboe pazijenua) e
|oAS] youelq je sea4 diysiaquiajy e

EYETETq)
318ad

—

000000°0
0000000

saa4
anlasay

_ _ _ | [+ unejaq |

0e 00051 0ooozh 0oooch pIog uspms
0 ooo nooss 0o0ss Siaquiaiyl aulluQ
(sAep (sy)s@2a4 (sy)s@a4 (sy)sea4
ul)pouad aseig ajeandng Mmauay Juawijoiuy KioBere3 uoneq
_H unejag| : Aeaqi e jasjeg

‘adAy} way pue adA) uosjed awes ay) ypam auo mau e aleald 'ans e Apow o]

adA} sauobalea ynejap 'adA) uosned ynejap Aieiql Ynep
adA} sauofiales awes 'adA) uosed ynejsp 'Aleiql ynejap
adA} sauobalea ynejap 'adA) uoned awes 'Aieiq) ynejep
adA) sauobalea awes 'adA} uosjed awes 'Aleiql ynejep
adA} sauofiaea yneyep 'adA} uoljed ynesp 'Aieiqy swes
adA) sauobalea awes 'adA} uoljed ynegap 'Aielq) swes
adA} sauobalea ynejap 'adA) uosed awes 'Aieiq) swes
adA} sauofiales awes 'adA) uosjed awes 'Aieiq) swes

4apao sy} ul punoy 3sdy ayy Buisn 'ayoads ssa) 0} ayaads jsow woy pandde ale sajni ay)

L I I L

pouad aoels pue sasy ajesldng ‘mauay ‘Juswijoiul jnejap Buiuyaq

Spund e
Sabpng e

Sajel ahueyIxa
[ EEEIREN S

s1ayaweled uonisinboy

Sa|n BUIJIEw pioday e

S53IN0S UONEINSSE)
SEUAT ATy -
1531 OmamEY

bojeyen
SHale UonE[noia wWay e

L

SUMOY PUE S0
SanohalEs
PUE SadATUOIEg

uopeN2ID pue suoned
San[es pazuoyiny e
SadATIIa] e

Sdnoin
SAIUEI] SAUEIGT] e

s1ajawered aiseg

SaJuaIajalg Walsis e
sajualayald washs

Sa|ny aul4 pUB UoREINLD < TONENSIUILIPY < 3UI0H

saJiniead Aieiaqi1-nnn




JUBJUOD SBSIN0) ysi|bu] e
uonelbajul oeljoju| e
uonelsbajul Aieiqy e

LESSO

B |

plomssed

|

uifon

UN022Y INo ) o) ui Go

(] =

WAWIeS AYIQISSI0nS UONEULIOJU| JO WOp3aJ 4 Aoeaug Wbusidoy

diysiaquaw Jnod mausy e

diysiaquaw auljug e
diysiaquiaw may e
{E 3B} pUB 3uluo Aeg

& [10UN0] Ysig uiop

s)H00q
3Uluo 00’04 UBYL UOW 0] SSIOVE JXpT
% 3uljup s4oog

v

AN 24 = SN @Y wouy
ul Bupipnis Joy suondo yo abues e 2uodsgy saunosa abenbue| ys)6ug 153q 3yl 3jdwes
@ uokeINpP3 wys1Bug
ENUET UG F 1ounos Yysnug
EIpU| Ul SUOEDNIEND 3 JOJ WEXS UE 3HE] _ > 2y 1 Buuaddey s1eym noqe pauuoiul Aelg ;
@ eyue 1§ Swex3 | elpu) swex3 \ @ spdang [—

*SHULIBYO 121130 1IN0 IO }I3Y7) "SR IGN 3} }Shi et} 1ouno:) ysiyig ay) 0} alowl si alaiy)

21835 PaJULAPY

[[< Boeeo deian | yoieas

10} bupjooj aie noA yeym puy noA djay jpim yoaieas Hojeyed auluo g
isaueRIqIT [1I2UneY) YsBig 3y} 0) aWod|app

bojeyen auljuQ

NISOT 43gn3ny _ 4319994 ™

TONNOD 00
HSILINE 0@

HUT O e s $0vd RIIR L

Jusju09-3 Ajed paiyl



sauoyd ajigow uo JyYdo e

uonesbajul Jys e

|dJ

sol)s1b07/A1aAI1(Q SWOH e

uoljelbaju| Aemajes) JuswAed auljup e

Juswdo|aAaa( bulobup



LYRASIS

April 20, 2012

Mary Russell
New Hampshire State Library
via Email: Mary.Russell@dcr.nh.gov

Dear Mary,

Thank you for giving LYRASIS the opportunity to respond to the NHAIS request for information on
Evergreen services. We’'re pleased to be able to offer these answers to your recent inquiry, and look
forward to discussing the needs and desires of New Hampshire’s libraries further.

1. Which software would you set us up on? Koha Evergreen Other:

LYRASIS proposes the Evergreen ILS. Prices stated in this reply to the request-for-information are
approximate and non-binding. Specific pricing will require knowledge of the nature of the libraries to be
migrated, the services — particularly database migration activities — needed in the course of the
migration, and operational efficiencies that can be gained by shared setup, training, and hosting.

As an organization similar to NHAIS, we are quite conscious of the sensitivity of libraries to price
increases, and we walk that fine line in balancing that sensitivity with actual cost increases. We have
priced this service in the context of our overall pricing expectations and needs and expect that prices if
increased annually will increase annually modestly. Being precise is difficult since some of our costs are
not internally controlled.

There is always the possibility that somehow our mutual expectations of your needs and our price to
meet those are inaccurate or change. In that case should any major adjustment be needed to maintain
our partnership, we would first talk with NHAIS and its members, and agree on a mutually acceptable
approach.

2. Cost of software install and customization for the first year: S

Please indicate the turnaround time for this and if it is based on a per-library amount, or a minimum

number of libraries at once, or a flat-rate for the group (or whatever it is based on).
For independent, per-library instances of Evergreen, the cost for the software install and customization
varies by the size of the library, and ranges from $2,500 to $3,500. To the extent that templates can be
created for types of libraries, this per-library installation and customization cost can be reduced slightly.
In general, libraries can be running an Evergreen instance in production in as little as 12 weeks, but
timing is dependent on factors such as the number of simultaneous libraries being installed, the effort
required to extract-transform-load records from the old ILS to the Evergreen system, and the scheduling
requirements of local libraries.

Yearly application support costs (year two and beyond) are approximately $500 to $1,500 per library
and do not vary by the number of libraries in the program.

Headauarters: 1438 West Peachtree Street NW. Suite 200 Atlanta. GA 30309 T 800.999.8558 P 404.892.0943 F 404.892.7879



3. Cost (per record) for data loading: S
Please explain what is (or is not) included in this cost.

To determine precise migration costs we would need to work with each library to understand the
system where the records are coming from and the requirements to put the records in a form for
loading into Evergreen. The migration of data is broadly a three-step process — extraction,
transformation, and loading — and costs vary at each of these stages. The costs for extracting
information from an existing ILS installation vary depending on the capabilities and data structures of
that library’s existing automation system. Transformation includes manipulation of the records into
the format required for Evergreen. Loading, the most minimal aspect of pricing the migration of data,
involves inserting records to the library’s new Evergreen installation. We would work with each of the
member libraries to tailor these three steps to the library’s need and price it based on the actual costs of
performing the work. Migration of bibliographic, holdings, and patron records could range from $2.50
to $6 per 100 records. This cost does not include authority control or other manipulation of the records
beyond what is required to load the records into Evergreen.

4. Annual cost of hosting our system: S

If this cost will vary between the first and subsequent years, or change based on participation levels,

please explain how that breakdown will work. Also, what specific services are included in hosting?
Annual hosting cost is ranges from $3,000 to $6,000 per year for the sizes of libraries described in your
memo.

5. Will any development be needed to implement our system? If so, please explain what will be needed

and how much it will cost. Please indicate if this work is something your company would do, or if it would

be contracted to someone else?
Evergreen can often be implemented without additional software development; this can be impacted,
however, by circumstances specific to the library(ies) being migrated. The migration of each library is
based on its needs and timeline. Data migration, cleanup and training may be necessary before full
implementation. Within the first few weeks of your decision to migrate to LYRASIS’ hosted Evergreen
service, we will meet to assess and propose specific migration timelines with goals and needs. If, in the
course of determining the goals and needs we find that software development is required, we will work
with you and your member libraries to draw up specifications for that development. Our staff will do
software development.

6. There are two different support scenarios we are considering and we would like pricing information on
each.

#1 - Your company will provide all support for set up and ongoing use of the system to all staff of all
libraries in nhaisLOCAL. Please explain what support would be available and what it would cost on an
annual basis for the entire group. If this is priced per library, please indicate that.

#2 - Staff here at the NH State Library would provide first level phone support for nhaisLOCAL libraries and
your company would provide support to our staff (or to the staff from participating libraries whom we
refer to you) for issues we cannot resolve. Please explain what support would be available and what it
would cost on an annual basis for the entire group. If this is priced per library, please indicate that.



#3 - Is there another support model that you would suggest? If so, please describe it and outline the
relevant costs.
Our annual costs described above presume the first scenario: LYRASIS will provide support for staff at
nhaisLOCAL libraries. LYRASIS hosting clients have self-service access to 24/7 documentation support,
asynchronous support via e-mail and web-based trouble ticket portal, and telephone support from 7am
to 8pm Eastern Time. On call emergency support is available 24/7.

To the extent that NH State Library staff provide these functions, we will be able to reduce our annual
application support costs.

We don’t envision a possible third support model.

7. Depending on which support scenario we decide to go with our training needs may be different as well.
Please provide pricing on each of these options.

#1 - Your company will provide training for each individual library as it gets ready to implement the
system. Please explain how this training would be done (online, in-person, etc.) and what it would cost.

#2 - Staff here at the NH State Library would train each library as it implements. Your company would train
us on using the system and would help us to set up a training program to use with libraries. Please explain
how this training would be done (online, in-person, etc.) and what it would cost.

#3 - Is there another training model that you would suggest? If so, please describe it and outline the
relevant costs.
Our installation and customization costs described above presume the first scenario. We find that
training works best in an online, webinar fashion. Attendees can use the Evergreen staff client installed
on their own PCs to follow along with the exercises; we have found that it is sometimes problematic to
get the Evergreen staff client installed in a training classroom setup. The webinars are also recorded for
refresher training of staff and to show new staff joining a library.

One way to reduce costs is to utilize NH State Library staff to train nhaisLOCAL libraries as proposed in
the second option. In this case, LYRASIS would train NH State Library staff via webinar using a training
database supplied by LYRASIS. It may be a copy of one of the nhaisLOCAL member databases, or it may
be an entirely fictitious database. NH State Library staff would have a similar ability to consult
recordings of the webinar, and LYRASIS will make copies of the training materials available to the NH
State Library staff for their use in training member libraries.

We don’t envision a third possible training model.

8. If this project is implemented, we want each library to have it's own online public catalog that integrates
the various databases and downloadable book resources that are available to our state's citizens through
their public libraries and allows the library to include their local information (blogs, social media links, etc.)
on their site. What additional costs or services will be needed to get us there?
There are several possibilities here, and the implementation details depend on a more defined set of
criteria. For instance, LYRASIS offers a Discovery Service that integrates search results from commercial
databases and free internet resources into a single search experience with the data from the Evergreen
ILS. The LYRASIS Discovery Service pages are customizable by library, and can contain links to a library’s
existing blogs and social media services. Alternatively, an extension of this single search experience



could be provided through Drupal, which would provide blogging and social media capabilities for the
local library on the same screens that deliver search results from the Evergreen ILS and/or other various
databases. Yet another option would replace the Evergreen OPAC interface with a WordPress
installation that allow for both searching the Evergreen database and blogging capabilities for library
staff.

We cannot provide specific pricing guidance because of the variability of options, and we would
welcome the chance to meet with you to see what your needs are and what solutions can effectively
match those needs.

9. What will the annual costs (separated out from implementation) be?

Annual costs are a combination of application support (question #2) and hosting (question #4). The total
annual cost would be approximately $3,500 to $7,500 per library depending on the size of the library.

10. Are there options that we should consider that would bring down the costs of this project?

We recommend the New Hampshire State Library and the NHAIS member libraries reconsider the
decision to have separate installations for each library. Our costs increase dramatically when we
consider the requirements to maintain separate systems for each library: copying report definitions,
data backups, operating system patches, application upgrades, and general maintenance/monitoring
activities. Even using virtualization technology (as we do) to reduce the number of physical servers, the
number of virtualized servers is high as is the overhead associated with running this number of virtual
servers. If we could change your architecture from 70 separate installations of Evergreen (and the
resulting separate virtual servers) to one or a few shared instances, the economies of scale can
dramatically drive down the annual hosting costs.

We recognize that New Hampshire librarians are strongly protective of their patrons’ privacy, and there
are technological means other than server isolation that we can use to meet this goal. In particular, the
Georgia PINES consortium created Evergreen to solve the problem of independent libraries each running
their own integrated library systems. Evergreen’s system architecture provides for a flexible
organizational hierarchy and a rich permissions system that can provide for local control of patron,
circulation, and bibliographic records. We would welcome the opportunity to discuss this option with
you to create the most economical system architecture that meets the desire for local autonomy and
control.

If you have any other questions regarding how Evergreen and/or LYRASIS can help New Hampshire
libraries, please feel to contact me or Jennifer Bielewski (Jennifer.Bielewski@LYRASIS.org).
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PETER E. MURKAY
Assistant Direétor, Technology Services Development
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