Lane Memorial Library Performance Evaluation
Library Director
Evaluation Period____________________Today’s Date__________________
Excellent Good Fair Poor Unsatisfactory
 

Managing the Staff 5 4 3 2 1
0. Does the Director develop and execute sound personnel procedures and practices? ___________________________________________________
___________________________________________________
__________________________ 

1. Does the Director develop good staff morale and loyalty to the library? ___________________________________________________
___________________________________________________
__________________________ 

2. Does the Director delegate authority to staff appropriate to the position each individual holds? ___________________________________________________
___________________________________________________
__________________________ 

3. Does the Director recruit and assign the best available personnel? ___________________________________________________
___________________________________________________
__________________________ 

4. Does the Director evaluate the performance of staff, giving commendation for good work as well as constructive suggestions for improvement? ___________________________________________________
___________________________________________________
__________________________ 

5. Have peak service hours been identified and staff deployed accordingly? ___________________________________________________
___________________________________________________
__________________________ 

6. Are functions analyzed periodically with the objectives of combining and/or creating new positions? ___________________________________________________
___________________________________________________
__________________________ 

7. Is the Director’s selection process designed to ensure the selection of the most qualified person for the job? ___________________________________________________
___________________________________________________
__________________________ 

 

 

 

 

 

 

 

Working with the Board of Trustees 5 4 3 2 1
0. Does the Director keep the Board informed on issues, needs, and operations of library? ___________________________________________________
___________________________________________________
__________________________ 

1. Does the Director offer professional advice to the Board on items requiring Board action, with appropriate recommendations based on thorough study and analysis? ___________________________________________________
___________________________________________________
__________________________ 

c. Does the Director adequately complete work prior to presenting it to the Board? ___________________________________________________
___________________________________________________
__________________________ 

d. Are the policy recommendations of the Director necessary and appropriate to the efficient operation of the library? ___________________________________________________
___________________________________________________
__________________________ 

0. Does the Director seek and accept constructive criticism of work? ___________________________________________________
___________________________________________________
__________________________ 

 

Preparing and Managing the Budget: 5 4 3 2 1
0. Does the Director complete all necessary staff work in a timely manner prior to presentation to the board? ___________________________________________________
___________________________________________________
__________________________ 

1. Does the budget cover all necessary expenses? ___________________________________________________
___________________________________________________
__________________________ 

2. Are funds allocated or reserved for unanticipated contingencies? ___________________________________________________
___________________________________________________
__________________________ 

3. Are funds allocated effectively? __________________________
___________________________________________________
__________________________ 

4. Does the Director understand fiscal reporting and management? ___________________________________________________
___________________________________________________
__________________________ 

 

 

Professional State-of-the-Art Awareness 5 4 3 2 1
0. Are innovative methods of service delivery, technical processes, etc, thoroughly studied and implemented only after they fit the needs of the library and are proven to be cost effective? ___________________________________________________
___________________________________________________
__________________________ 

1. Does the Director maintain an adequate knowledge of the current state of the art? ___________________________________________________
___________________________________________________
__________________________ 

c. Is the staff encouraged and aided in maintaining an awareness of technological advances in the profession? ___________________________________________________
___________________________________________________
__________________________ 

Community Involvement 5 4 3 2 1
0. Does the Director adequately represent the library in her interactions with the community? ___________________________________________________
___________________________________________________
__________________________ 

1. How effectively are the services of the library communicated to the public? ___________________________________________________
___________________________________________________
__________________________ 

2. Is a proper and realistic balance established between promotion of services and budget constraints? ___________________________________________________
___________________________________________________
__________________________ 

Collection Development 5 4 3 2 1
0. Has the Director developed a program of determining user needs/wants and translated those into acquisitions and services? ___________________________________________________
___________________________________________________
__________________________ 

1. Are circulation trends and in-house use adequately analyzed; and does the Director react appropriately to the results of such analyses? ___________________________________________________
___________________________________________________
__________________________ 

 

 

 

 

 

Planning 5 4 3 2 1
0. Do the Director’s recommended priorities appropriately reflect community needs? ___________________________________________________
___________________________________________________
__________________________ 

1. To what degree do the Director’s short- and long-range plans reflect Board priorities? ___________________________________________________
___________________________________________________
__________________________ 

2. Does the Director establish and meet personal and professional goals? ___________________________________________________
___________________________________________________
_________________________ 

 

Miscellaneous 5 4 3 2 1
0. Does the Director make and implement difficult decisions, or are they deferred or ignored? ___________________________________________________
___________________________________________________
__________________________ 

1. Is the library represented and does the Director actively participate in state and regional library associations and attend conferences? ___________________________________________________
___________________________________________________
__________________________ 

2. Are the Board of Trustees informed of needed repairs and maintenance that may be impeding the smooth operation of the library? ___________________________________________________
___________________________________________________
__________________________ 

 

Evaluator’s Comments: ___________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___ 

Recommendations: _____________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
______________________________________
 

Director’s Comments: _________________________________ 

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
________________ 

 

Signature of Evaluator________________________

Signature of Director _________________________

(signature does not indicate agreement with evaluation)

 [posted 25 October 2005]

