Bidder Questions and Answers
February 5, 2010

RFP Title — Offender Electronic Monitoring System
RFP Number - NHDOC 10-06-OFDFS

1. Who is the incumbent provider?
Sentinel
2. What is the current daily rate for RF, GPS and Alcohol?
RF-$5.00 per day
RF/Alcohol-$8.00 or $9.00 per day
GPS- $8.00/$10.00/$12.00 per day-passive, intermediate, active

3. What is the daily number of units currently used at any time for RF, GPS and Alcohol
services?
Forty-nine as of January 25, 2010.

4. What number of lost, damaged equipment per year for FR, GPS and alcohol?
Unknown

5. The RFP requires the vendor to install equipment. Is this currently done by the incumbent
provider or is this a new service the DOC is interested in?
This is done by the incumbent provider.

6. The RFP requirements state to have the vendor invoice and collect payments from the
offender directly with no cost to the state. Is this how the invoicing currently happens by
the incumbent provider?

Yes

7. What has been the historical payment collection success for services by the incumbent
provider? What is the percentage of non-collection?
Unknown

8 What happens if the offender decides not to pay at all? Does the vendor have the ability
to ask DOC to remove them from the program?
The Probation/Parole Officers take the appropriate enforcement action, and the DOC has
the ability to remove the offender from the program.

9. Does the incumbent provider have staff on site at DOC? No. Is this a requirement since
installation services are required? No. Will the DOC allow the vendor to arrive on-site
when installation services are needed?

The DOC would prefer to have the vendor provide the service at their site.



10. How much time or advance notice will the DOC provide the vendor of a client
needing to be put on EM services for the installation?

The DOC will coordinate installation within a reasonable and mutually agreeable time
frame.

11. Will there be a pre-proposal conference?
No

12. Will there be an opportunity to make an oral presentation to the evaluation committee
on vendor offerings?
No, but there is a provision for best and final offer in the schedule of events, if necessary.

13. How many different vendor has the state of New Hampshire or Dept of Corrections
used for electronic monitoring services in the past 10 years?
One

14. On page 3, under #4, Proposal submission, 4.1, the DOC requires three original
copies of the proposal. However, on page 11, under Format for Submission, the DOC
requires one original, two copies, and one copy CD. Will the DOC please clarify how
many originals, copies, and CD’s they require?

The information on page 11 is correct. Please follow these instructions.

15. On page 11, under Format for Submission, the DOC references section 31.2 for cover
letter criteria. Will the DOC please describe where section 31.2 is located within the RFP
or describe the cover letter criteria within the department’s answer to this question?
Please disregard any reference to 31.2

16. Does the DOC have a preference of using a one piece GPS device or a two piece GPS
device?
No

17. Does the current vendor meet all specifications in this RFP with existing services
being provided?
Yes

18. How many offices does the current vendor operate and/or how many locations does
the DOC expect the vendor to operate?

One. The DOC does not mandate the number of sites needed to accomplish RFP
requirements.

19. How many staff does the current vendor employ to serve the DOC currently?
Unknown

20. The evaluation factors list costs worth 30% of the scoring. How will the DOC
evaluate cost when it is a completely offender funded program? The DOC considers
affordability for the offender population. Are there any industry standards, poverty or
economy scales that are being used? No. Are there any caps that the DOC would impose
on costs? No cap, per se, other than the proposed cost provided in the contract.



21. Can a sliding scale be used to accommodate indigent offenders?
Yes, if defined in the response to the proposal.

22. Will the DOC reinforce payments from offenders and/or hold them in non-
compliance for failure to make payments to a vendor?
Yes

23. Beyond a 24/7 monitoring center, does the DOC expect to have vendor staff available
24 hours per day via a working shift or just call in or neither? Just call in, if needed

24. Will the DOC cover lack of payments from any offender?
No



