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In recent years, Canterbury Shaker Village (CSV) has established itself as a 
leader in redefining how mission-driven goals are balanced with limited re-
sources. The village is in the midst of a three-pronged strategy to support 
historic preservation through partner-driven active learning opportunities 
and income streams.  
 
The first phase of CSV’s evolution toward being a more dynamic and sus-
tainable organization has been the development of transformational strategic part-
nerships with like-minded organizations and businesses. The Canterbury Shakers rec-
ognized that their economic success was directly tied to their relationships with the 
outside world and economy. Today, this is no less true for CSV the museum. Strategic 
partnerships are simultaneously the solution to a specific economic problem and an 
opportunity for expanded mission-driven programming. Each of the village’s five current partners was se-
lected for their commitment to education, their shared values, and their understanding of the CSV mission. These 
partnerships are transforming today’s museum into a living laboratory where agriculture, craftsmanship, historic 
preservation, culinary arts, and folklife traditions are explored in the context of the Shakers’ 200-year legacy.  
 
The village’s current (as of summer 2015) partners include Brookford Farm, Concord Food Co-op, Lakes Regions 
Community College (LRCC) Culinary Arts Program, Preservation Timber Framing and Sanborn Mills Farm. 
 
As the village’s strategic partnerships and their related programming become more established, the village is 
moving into the second phase of the long-term strategy—differentiating between the buildings that are essential 
to telling the Shaker story and those that can be dedicated to active learning activities. To date, three major 
changes have occurred that reflect this re-envisioning process. First, the building that once housed the village’s 
restaurant became the home to the LRCC Culinary Arts Program. The next building to undergo a re-envisioning is 
the Trustees’ Office. The building is being renovated in order to restore some of the original Shaker functions 
(administrative offices, guest quarters and public receiving space) and to provide space for modern-day museum 
needs such as collection storage and live-in management staff. Lastly, in spring 2015, the village opened all four 
floors of the historic Dwelling House to daily visitors and added new galleries and exhibits that provide a more 
centralized and cohesive interpretive experience.  
 
The final phase in this process is to develop a long-term building sustainability plan that will create an endow-
ment for each structure and connect donors to individual buildings and the programs and/or partners contained 
within. By more closely tying funders’ expertise or interests to the ongoing maintenance and preservation needs 
of individual structures and other resources, such as forests and dams, and the related programming, CSV will be 
able to establish a broader base of support and foster longer-term commitments from funders.  
 
For those organizations considering this type of approach, it is important to first understand the difference be-
tween a transactional partnership and a transformational partnership (and decide what’s right for your organiza-
tion). When the village talks about strategic partners, we are describing a relationship that is intended to trans-
form both organizations in very tangible ways over the long term. While there are transactional elements to each 
of our partnerships, it is only the starting point. Organizations that share your vision and that have a capacity to 
grow with you have the potential to be transformational partners. Transformational partnerships require more 
time, attention and oversight, but also have the potential to yield more significant and long term changes.  
 
Before you can find a suitable partner, have a clear vision for your organization and your needs. Develop a frame-
work to identify the right partners. Define what success looks like and the timeline for the partnership. Then fo-
cus on who your potential partners are and what attributes you each need in order for this to be successful. Both 
partners need to be flexible, but you also need to be able to remain true to your long-term vision and goals.  

http://www.shakers.org/lakes-region-community-college-culinary-arts-program/
http://www.shakers.org/lakes-region-community-college-culinary-arts-program/
http://www.shakers.org/preservation-timber-framing/
http://www.shakers.org/sanborn-mills-farm/

