CHICHESTER — INVENTORY AND STEWARDSHIP ON HISTORIC MAIN STREET
— Michelle Plunkett and Lucille Noel (Chichester Heritage Commission)

Chichester, a town of 2,500 people, is located east of Concord and is bisected by two major state highways, Route
4 and Route 28. Our Main Street contains our more historic structures: the Chichester Grange/Town Hall, the ear-
ly-19" century library, and two mid-19" century churches. Many late-18" and early-19" century homes along this
two and a half mile street contribute to its “sense of place.”

The Chichester Heritage Commission, established in 2009, has = —

chosen to carry out its mission of preserving community char-
acter by concentrating its efforts on Historic Main Street. We
focused on the Grange/Town Hall due to its historic signifi- |
cance to the town. First, commission members nominated it |
to the New Hampshire State Register of Historic Places. Re- |
search on the building’s history was collaborative and aided
by longtime resident and Grange member Walter Sanborn. |
During this time the heritage commission partnered with the |
Chichester Historical Society to present “This Place Matters,”
focusing on the grange. The building was listed to the New
Hampshire State Register in July 2010. In November, a representative of the

statewide non-profit, the New Hampshire Preservation Alliance, visited the building to determine eligi-
bility for its building assessment grant program. The assessment found that the building was in overall good repair
except for the windows and slate roof. To address the windows, the commission applied for and received a Con-
servation License Plate grant for the first phase of the window project. A grassroots fundraising effort, “One Pane
at a Time,” resulted in additional contributions from private donors and organizations. The project was publicized
in newspaper articles and displays at Old Home Day and town meeting. Additional Conservation License Plate
funds were applied for and awarded in 2013, and the remaining 27 windows were restored by 2014.

Sometimes one small idea or project morphs into something larger and far reaching. From the window restoration

came the collaborative project with the Chichester Pho-
. tographers’ group, “Architectural Features of Historic
Main Street.” This exhibit, held at the Grange Hall, was
also an opportunity to show off the newly restored win-
dows. More recently, Plan NH conducted a two-day
charrette focused on Historic Main Street and the revi-
. talization of the “Heart of the Village” around the Chich-
. ester Grange/Town Hall. All money to host the char-
rette was raised from private donors; no tax payer
money was used. Plans are now underway by the local
charrette team to redesign, revitalize, and beautify the
area around the grange to provide green space, bench-

I ——,,— fencing, gardens, and trees.

Some things that we learned:

Partnerships with others result in the highest returns.

Ask the experts who have the knowledge and experience for assistance.
Keep community members and governing boards involved and informed.
Do not be timid about asking for money.

Network and share with others — successes and failures.

Dream big, think of all the possibilities and do not give up!




