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HISTORIC AGRICULTURAL STRUCTURES MATCHING GRANTS PROGRAM
(HB 3950 CHAPTER 285, LAWS OF 1999 00 RSA 227-C: 27 - RSA 227-C: 32)
ADVISORY COMMITTEE MEETING
AGENDA
Ninetieth Meeting — Monday Sept. 16, 2013
1:00 p.m.
19 Pillsbury St., Concord, NH
(An accessible public facility)
Carl Schmidt, NH State Historic Resources Council
Elizabeth Muzzey, Director & SHPO, NH Division of Historical Resources
John Porter, Professor Emeritus, UNH Cooperative Extension
Jennifer Goodman, Executive Director, NH Preservation Alliance
Ben Wilson, Bureau of Historic Sites, Dept. of Resources & Economic Development
Beverly Thomas, Program Associate, NH Preservation Alliance
Steve Bedard, Friends of the Barn Committee
Jennifer Gornnert, Regulatory Services, NH Department of Agriculture, Markets & Food
Deborah Gagne, Grants Coordinator, NH Division of Historical Resources

. Announcements & Minutes of the June 3 Meeting
John Porter will have barn talks on October 7" in Boscawen from 6:30-8 and on October
10™ at the Hancock Historical Society at 7:00. Beverly Thomas mentioned a contractor
from Massachusetts who has converted a barn in Sunapee into a residence and would like
to present an “open house” event this fall; no date has been set as yet.

Beverly’s motion to approve the amended minutes was seconded by Beth Muzzey and
approved by all.

. Good News! New Funding Obtained for Barn Preservation Research & Engagement
Project and Plans to Put It to Work
Beverly distributed copies of a “Preliminary Work Plan” (see attachment) for the Barn
Preservation Research and Engagement Project (BPREP). This work will be funded by a
$50,000 donation from a New Hampshire couple who initially expressed interest in
providing financial support during the joint NHPA/Barn Committee Feasibility Study in
2012. The donors were recently contacted by Jennifer Goodman with a specific proposal
put together by her.

Describing the “Preliminary Work Plan”, Beverly indicated how the funds will be used
during the project, whose length is September 2013 — March 2015. The purpose is to
gain a better understanding of the number of historic barns still standing in New



Hampshire, the rate of loss, the size and scope of the barn repairs needed, and to quantify
the need for a grant program. Sarah Hofe has been asked by the NHPA to help with the
Project in a part-time capacity. The program will be formally launched at Farm & Forest
next February, but work will actually begin this month. The Alliance will reach out to
prior assessment grant applicants through paper surveys and e-communication to gather
barn information. Beverly said the NHPA would like to add an additional member to its
Barn Assessment Grant Review Committee, which presently consists of Chet Riley, Deb
Gagne, and Jim Deely.

Carl congratulated the Preservation Alliance on getting this real money to continue the
assessment grant program and enhance future efforts to offer repair grants, especially by
enabling us to be able at last to effectively respond to the “quantification questions” that
were so often raised during the Feasibility Study interviews. Beverly noted that an
essential part of the new project will be to interview “key community contacts” in towns
where there is active barn preservation work. She circulated an initial list of towns with
key contacts and asked the barn committee to add to the list. . Beth said she knows of a
Plymouth State student who could perform intern work by contacting and interviewing
community barn leaders. Carl asked, as a follow-up to the meeting and to enable the Barn
Committee to support this new initiative, that Beverly email all Barn Committee
members and Friends with a request to provide the names of “key community contacts”
and also to request an additional member for the Assessment Grant Review Committee.
In addition, Beverly noted that it would be a good idea to inform the individuals who
participated in the 2012 Feasibility Study of this new progress and the BPREP; the last
communication with them was by letter in December 2012.

Adopt Barn Committee Work Plan for 2013-14

In accordance with a decision at the June meeting to adopt an annual Work Plan at the
Barn Committee’s September meeting, a draft was circulated in advance. Carl thanked
Jennifer for preparing the draft Plan, which the Committee then discussed, amended, and
adopted (see attached final version).

The objectives of the “Work Plan for the N.H. Barn Committee and Partners” include
gaining a deeper understanding of how many barns need what kind of help and what the
impact of investment in these historic structures will have on individual communities.
The Work Plan seeks to expand the network of advocates and financial supporters for
barn preservation and to encourage more investment in the preservation of barns. What
is anticipated to come from this effort is at least 10-15 new NHPA assessment grants that
focus on barn repair needs, analysis of the 130 existing assessment grants, and interviews
with 25 community leaders? The information collected will be baseline data for the
number of remaining historic barns in the state, barn owners’ needs, and what would
make the best impact on the community, region and the state.

Focus is also given to: planning and promotion of barn preservation presentations by
Barn Committee members around the state including expos, workshops, and John
Porter’s presentations; providing assessment grants and technical assistance to those
needing advice on their barns; continuing to conduct an Education & Outreach Task
Force field visit, promoting and collecting re-use models, and expanding information on
the NHPA and NHDHR websites.



As a result of discussion of the draft, wording was added to underscore the Barn
Committee’s important role in supporting and serving as a “sounding board” for the
Preservation Alliance’s new Research and Engagement Project. Also, the Committee’s
Biennial Report to the Governor and Legislature was added under “Planning and
Promotion”.

RSA 79-D

. Status Report on Easement Renewal and Administrative Rules

Carl updated the Committee on recent developments, as follows:

-- As was agreed at the Committee’s June 3 meeting, Carl worked with Jennifer, Beverly,
Beth, and attorney Carolyn Baldwin to prepare a formal Barn Committee memorandum
to the Administration Unit of the N.H. Department of Revenue Administration containing
the Committee’s comments and recommendations regarding amendments and additions
to be made to Administrative Rules regarding RSA 79-D easement renewals and the tax
treatment of improvement as compared to maintenance and repairs. The detailed
memorandum, which had been circulated to the Barn Committee in advance for
comment, was submitted to DRED on July 5.

-- On July 15, Beverly and Carl attended a “Public Forum” on Revised Administrative
Rules on Property Appraisal that was conducted by Stephan Hamilton, DRA Division
Director for Property Appraisal where Carl summarized the Barn Committee’s
recommendations. . Hamilton indicated that they were in receipt of the Barn Committee’s
memorandum and at one point during the discussion stated that DRA’s rule-making
authority regarding RSA 79-D relates only to the easement application form.

-- On September 12, Carl learned from a staff member in the Property Appraisal Division
that a public hearing will take place on November 19 from 9 a.m. to 2 p.m. regarding the
Division’s proposed submission to the Joint Legislative Committee on Rules (JLCAR),
and that JLCAR’s respective public hearing on the proposals has been tentatively
scheduled for December 19.

Carl suggested to Barn Committee members that in light of our continued difficulties in
having further discussion with the undoubtedly busy Stephan Hamilton, it seems
increasingly clear that our concerns are not seen as a high priority, and, furthermore, that
he may well believe that our recommendations for additional rule-making goes beyond
DRA’s legislative authority. (Note: The law’s relevant provision, RSA 79-D:14
Rulemaking, states the following:

I. The commissioner of the department of revenue administration shall adopt rules,
pursuant to RSA 541-A, relative to:

(a) The application procedures under RSA 79-D:4.

(b) The payment and collection procedures under RSA 79-D:9.

I1. The commissioner of the department of cultural resources shall adopt such rules as
may be applicable under the authority of RSA 227-C:5.)

As a result, Carl said, it may turn out that the only way to deal with our concerns,
especially regarding easement renewal, would be to seek an amendment to RSA 79-D,
itself. Jennifer Gornnert suggested, and Beth agreed, that it would be important to have a
conversation with Scott Eaton in the Office of Legal Services to clarify what could be
done to add the desired language. As a result, it was agreed that Beth will talk with Eaton
about these questions. There was a brief reference to the original eight bipartisan
sponsors of RSA 79-D (Martha Fuller Clark and Jeb Bradley are presently in the
Legislature) and also a question as to whether towns have increased their assessments on
renewal of 79-D easements. Beverly had learned of one instance in which the tax relief
had increased for a renewed easement. She also mentioned a barn (not under 79-D) in



North Hampton that recently had its appraised value go from $7,000 to $37,000 with an
informal explanation that “the State is going after outbuildings”.

B. Advisory Opinions re Solar Panels and Other Modifications
1. Solar Panels

In response to a question posed to Carl by a Selectboard Committee chairman, Barn
Committee members discussed the potential implications of solar panels on historic barns
under or being considered for RSA 79-D preservation easements. While the creative and
productive use of historic agricultural structures is to be encouraged, presumably this
question turns on whether or not the structure is being maintained “in keeping with its
historic integrity and character” (RSA 79-D:4.1). Comments included the following:
they should not harm the historic fabric; are they reversible; can they be seen from the
public right of way; not all solar panels are acceptable aesthetically for an historic barn;
new asphalt shingles are coming into use with solar built into them. Also, solar sheets or
film is also on the market and attach to an existing metal roof; they are being used
currently on some roofs and cannot be seen. Beth offered to check the Secretary of the
Interior’s advice on solar panels on roofs of historic structures and then circulate for
comment a proposed Q & A by the Barn Committee in response to the question.

2. Changes to RSA 79-D Barns
Carl has been asked by the Upper Valley Land Trust (UVLT) whether the Barn
Committee, or a member acting in a personal capacity, would be willing to provide an
opinion regarding modifications that were recently made to an English barn in Lyme that
is located on land which has been conserved with the UVLT. The conservation easement
contains very specific language (provided to the Barn Committee) about “any substantial
modification of the facade of the existing historic barn”. The changes at issue are new
siding on the gable end facing NH Rte. 10 and a new three-part window with transom in
the upper section of the same facade. Carl noted that the Barn Committee has provided
general Q & A guidance on various issues in the past, in addition to the Guidelines it
created at the time the law was enacted. Should the Committee be willing to make a
ruling on this specific type of issue? The Committee examined photographs and
discussed the question at some length. Beth agreed to draft a proposed response to be
circulated to Barn Committee members for comment.
Note: The barn in question was placed under an RSA 79-D preservation easement in
2003 by a former owner. According to the UVLT, the current property owners earlier this
year applied for and obtained a renewal of their easement from the Lyme Selectboard,
presumably prior to the above-described work.

V. Education & Outreach Task Force: Results of July 17 study visit to Coos County
Farm Barn
John Porter reported that eight Barn Committee members, including Commissioner
Merrill, made an extensive inspection visit to the Coos County Farm barn in West
Stewartstown on July 17 to provide advice regarding the future of the large structure.
John’s subsequent report to the Coos County Commissioners, which included input from
Task Force participants and numerous suggestions and recommendations, was
reproduced by the County office and given wide distribution. The visit and the
subsequent report and its multiplier effect may well have served to change the opinion of
a number of local decision-makers regarding the barn’s use and its longer-term future.
Beth commented that the Task Force’s involvement and assistance in this instance
provides an excellent example for other County Farm barns facing an uncertain future.



VI.

VII.

Advocacy & Technical Assistance Events

A. Reports on NHPA Barn Tour in Francestown (July 27) & Stone Foundation
Workshop in Rye (August 17)

Beverly reported that approximately 130 people took part in the barn tour program, which
included six barns and an excellent overview talk by John Porter. The barn owners were
very excited about this event. A reception followed at the home of Chris Rogers, an
NHPA Board member. There are no 79-D barns in Francestown. Thirty people
participated in the stone wall and foundation Workshop in Rye, and people stayed
afterwards to help with the building of a stone wall.

The Alliance is partnering with the Moffett Ladd House in Portsmouth on a window
workshop on October 26 with Jade Mortimer.

B. Barn Committee participation in 100th Anniversary of N.H. Department of
Agriculture, Markets, & Food, October 22

Jennifer Gornnert described plans for this event and invited Barn Committee
participation. On October 22" at 10 a.m. at the LOB Governor Hassan will issue a
proclamation and former Commissioner Steve Taylor will give a speech on the State
House lawn. There will also be displays of farm equipment and other agricultural
exhibits on the lawn and other displays will be at the open house on the 2™ floor of the
Annex Building. Interpretive panels will be on display showing how agriculture has
changed over 100 years. Ben Wilson suggested that the current Hopkinton Historical
Society exhibit at the Long Building, “100 Years of Agriculture in Hopkinton”, might be
good to use there. Heather Mitchell is the director of the Hopkinton Historical Society;
Ben will talk to her about this.

Jennifer said that the Department of Agriculture would also like to recognize farms that
have remained in the same family for 100 years. Beth suggested examining the barn
surveys on file at NH DHR since that question is on that form and would be a good
source to locate some of these farms.

It was agreed that the Barn Committee will be represented at the October 22 event by a
three-panel tabletop exhibit of photographs and captions illustrating the “Evolution of
Barns in the Last 100 Years”, which John Porter will put together with help from
Beverly. NHPA and NH DHR handout materials should also be available at the exhibit.

C. Select Topic for Barn Committee/NHPA/NHDHR education session at Farm &
Forest EXPO, February 7-8, 2014

The Committee agreed that “Barn Preservation Success Stories” will be the name of the
education session. It was suggested that Steve Bedard present one of three “stories™ as, in
effect, the clean-up hitter. Beverly agreed to take action on this subject. The NHPA
intends to “showcase” the availability of its new barn assessment grants at this EXPO.

Availability of USDA Farm Storage Loans for Barn Maintenance and Repairs
John Porter observed that this program can be an excellent source for loans with a great
interest rate, but it is very focused on storage units for specific farm products, such as
bunker silos. It was noted that Rob Johnson might know of instances where the program
IS in use, but perhaps not for historic agricultural structures.

VII1. Other Business and Next Meeting Date



A. Filling empty spaces on the Barn Committee.

Carl urged Committee members to think creatively to identify candidates for the two
“Active Agriculturalist” positions that are designated by the Barn Committee’s founding
statute. Ben will contact an individual who is actively farming in the Concord area.

Carl will contact the current head of the N.H. State Grange regarding that seat.

B. Next Barn Committee meeting will be Monday, January 13, 2014, at 1:00 at the
DHR. Carl urged members and Friends to communicate actively by Email in the interim.

Attachments:

-- Barn Preservation Work Plan for N.H. Barn Committee and Partners, September 2013 —
September 2014
-- Barn Preservation Research and Engagement Project (BPREP)



