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I. Announcements and Minutes of July 19" meeting
John Porter asked that an item be added to the meeting’s agenda about RSA 79-D
and the issue of adaptive reuse. Carl Schmidt reported that he had been working to
find a replacement for Tom Brady to represent the N.H. State Conservation
Commission on the Barn Committee. John Porter undertook to make an inquiry. In
addition, Carl encouraged members to suggest candidates for the Barn Committee’s
“Active Agriculturalist” positions.
Following a motion by Beverly Thomas to approve the draft minutes of the July 19"
meeting with one correction (i.e., RSA 79-D easements will begin to expire in 2013
instead of 2003), seconded by John, the minutes were approved.

Il. Creating a Matching Grant Program

A. Recent Work
Committee members were briefed on two key meetings that had taken place since
the Barn Committee last met in July. (Full Circle Consulting’s detailed meeting
notes of the July 20 meeting and its August 10 proposal for a limited feasibility
study were made available.)

1. July 20 Barn Matching Grant Fundraising Meeting facilitated by
fundraising specialist Betsy McNamara of Full Circle Consulting. Participants



Ben Wilson, Colin Cabot, John Porter, Carl Schmidt, Michael Bruss, Jennifer
Goodman, and Beverly Thomas, in a half-day session, addressed a lengthy agenda
covering the basics of a successful capital campaign (readiness, leadership, staff and
software) and the prospects for donor support for barn repair grants. Discussion
included how to assess funding prospects, setting campaign goals including an
estimated 5-7% for support costs, and the need for an effective case for the
campaign with a compelling rationale for supporting the project. Also discussed
was the utility of a feasibility study (full or limited) by a neutral third party and how
a capital campaign could benefit from it.

Participants also addressed a list of questions resulting from the June 30" meeting
facilitated by Amy Lockwood. Among the decisions reached on July 20™ were:

-- The capital campaign should include the Preservation Alliance’s program of
assessment grants, workshops, and other barn preservation programs so that
donors will see a broad range of programming to preserve barns.

-- To recommend that a third party be hired to conduct a limited feasibility study
of 10 to 15 interviews with prospective donors, which, where appropriate, would
rebound off the Barn Committee’s recent Barn Preservation Market Study.

2. August 11 Augmented Meeting of the Friends of New Hampshire Barns
(FONHB).
Participants Colin Cabot, John Porter, Chet Riley, Carl Schmidt, Ben Wilson,
Beverly Thomas, and Jennifer Goodman (by speakerphone) reviewed the results of
the July 20™ meeting, including a proposal received on August 10 from Betsy
McNamara for a limited feasibility study. It was noted that, as a result of funds
remaining from the latest N.H. Charitable Foundation grant, plus donations pledged
and/or received from Colin and Paula Cabot, and from Carl, it would be possible to
cover the cost of the feasibility study project of “up to $11,100”. The group agreed
with Ben Wilson’s recommendation that the Betsy’s proposal be revised to include
15 interviews. FONHB members then approved a motion to contract with Betsy
McNamara for a cost not to exceed $11,100, but that before concluding the
agreement it would be necessary to obtain “a green light” from the Preservation
Alliance Board of Directors, that is, to agree in principle to support the goal of
entering into a partnership with the FONHB and the Barn Committee to create a
new matching barn repair grant program.

Jennifer Goodman told Barn Committee members that it was expected that the
Preservation Alliance Board would take up the subject of a limited feasibility study
and the FONHB’s related request for “a green light” at its next meeting, which was
scheduled for September 22. She also noted that at the present time the primary
concern of the Preservation Alliance is its capital campaign for its current programs.

During the August 11th meeting, the group also discussed how a draft three-fold
case study brochure, with photos, could be developed and also worked through
responses to a list of 17 possible questions from potential donors which Chet Riley
had prepared. Copies of the questions and comments recorded on August 11" were
distributed to Barn Committee members for review and comment.



B.

Further Review of Eligibility and Stewardship Requirements for New Barn
Grant Program
Beverly distributed copies of a spreadsheet she compiled that compares elements and
requirements for recipients of various barn grant programs, including that of Vermont
and other states, the previous N.H. barn grant program, and the LCHIP and
Mooseplate grants. One of the elements of our new program which remains to be
determined is required stewardship. For example, will a five-year stewardship
agreement by the recipient be sufficient?

C. Edna Feighner, NH DHR Historical Archeologist, re Archeological
Considerations of Barn Repair Projects
Carl introduced Edna Feighner, who was invited to meet with the Committee at the
suggestion of Beth Muzzey as it develops the new barn grant manual. Edna
distributed two handouts and described why archaeology can be important when
working around the foundations of agricultural buildings. In the past, only “elites”
kept written records about such subjects as farming. Trash pits were common and,
along with builders’ trenches, often yield a lot of information about the evolution of
the farm and agrarian practices and can give a more complete picture of who lived
there. Not all areas will be archeologically sensitive, but it will be important to
include the possibility when considering barn grants. Edna suggested that she could
look at the project area and make a determination whether there was a need to hire an
archaeologist. Determining whether or not to make a site visit could well depend on
the amount of history that can be provided in the applicant’s application. This would
be only be necessary for ground-disturbing activities around the agricultural
buildings, such as foundation work, and not beyond. Archaeology would only be
needed for awarded grants even though it should be addressed on all applications.
Chet asked what if the homeowner can’t afford an archaeologist? Edna suggested
that there are people who are qualified to do archaeology but looking for experience
and thus be less costly. Jennifer asked if applicants could adjust their scope of work to
avoid archaeology. Edna said that special attention should be given to the builder’s
trench, which may contain a lot of information. Chet expressed concerned about the
impact of asking people to pay for archaeology. How do we reconcile our efforts to
promote barn preservation if the homeowner refuses a grant because it will cost too
much to get the archaeology done?

Education & Outreach Task Force August 23 Visit to Daniel Webster
Birthplace Barn: Evaluation and Recommendations to DRED

The Committee reviewed and approved the draft text of a letter to Ben Wilson,
Director of the Bureau of Historic Sites at DRED, which expressed appreciation for
arranging and hosting the Task Force’s visit and also included an analysis of the barn
and a list of comments and detailed recommendations regarding its future
preservation and potential use. The letter concludes as follows: “Finding a farmer
who could use the land and also appreciate the historical significance of the property
could bring it to life and make it more appealing and accessible to the public.”

1VV. Promotional Events

A. October NHPA Barn Workshop & other events

There will be a barn workshop on October 1% in New Hampton (9:30-12:30)
sponsored by NHPA. This is a continuation of the workshop held at the same site
in June. Stonewall specialist Kevin Fife has rebuilt the barn’s foundation and lan



Blackman’s frame repair is complete. Four solar panels have been installed in the
field adjacent to the barn, rather than on the barn itself.

NHPA’s Old House and Barn EXPO will take place March 24 and 25, 2012, in
Manchester.

B. Other Events
Chet gave a talk on barn preservation in Barrington with over 50 attendees. He is
to give another presentation in Rye on September 28",

C. Status of Planning and Publicity for Educational Session at Farm & Forest
EXPO, February 3-4, 2012

“How to Read Your Barn” is the title of the educational session sponsored by the
Barn Committee. It will take place on Friday, February 3, starting at 9 a.m. in the
Frost/Hawthorne Rooms at the Radisson/Center of New Hampshire in Manchester.

V. RSA 79-D and Adaptive Reuse
John described a recent situation in which the City Council in Franklin turned down
an application for a RSA 79-D easement on a converted agricultural structure (“the ice
house”) inside of which a residence has been created. In response to his question about
guidance which the Barn Committee can provide on the subject, Carl said that the only
reference to use in the statute appears under “Qualifying Structures” in RSA 79-D:3-1,
which states, “Any owner of an historic agricultural structure who wishes to maintain
the structure in a use consistent with the purposes of this chapter may apply to the
governing body of the municipality in which the property is located to convey a
discretionary preservation easement to the municipality.” In order to elaborate on the
question of adaptive use of a structure, the guidelines which the Barn Committee
wrote in 2001 to assist in making determinations of eligibility and of “necessary
public benefit” state: “Consider such questions as: ... If the structure has been
adapted for other use, has the historic character of the structure been maintained?”
Therefore, Carl said, ultimately the determination to be made in such instances is a
subjective one. A Q and A on the same subject (“Determining Eligibility for RSA 79-

D, Use of the Structure”), which was prepared by the Barn Committee and most
recently revised in 2004, essentially provides the same advice. Jennifer noted that
more recently a case decided in favor of the applicant in Alton included the
consideration that the building in question was part of a larger complex of historic
agricultural structures. John asked whether it might be possible for the Committee to
create a statement that could provide additional clarification in future cases.

On this same subject, Carl made reference to and distributed copies of two documents
downloaded from the current online edition of the Vermont State publication, “Taking
Care of Your Old Barn™. They are entitled, “New Uses for Old Barns” and “Tip # 10
— Make Changes and Additions with Care”.

VI. Next Meeting Date
A date for the next Barn Committee meeting will be set after the FONHB group meets
again.



