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l. Welcome and Minutes of February 15th meeting
Carl welcomed everyone to the 83rd meeting of the Barn Committee. A
motion to approve the minutes of the last meeting was made by Jennifer
Goodman, seconded by Beverly Thomas, and approved as written.

1. Creating a Matching Barn Grant Program

A. Review Projected Use of New N.H. Charitable Foundation Grant
to Launch Fundraising
Carl noted that, in the interval since the last meeting, a $5,000 Express
Grant from the N.H. Charitable Foundation to help launch our matching
grant program had been applied for and received. He said the Committee
owes special thanks to Beth Muzzey who, in a very short time prior to the
March 1st deadline, drafted an elegant grant application which effectively
describes our needs and objectives. (Copies of the final application were
distributed.) In addition to others who had worked on the application, Carl
also thanked Steve Taylor, Tom Brady, and Lori Harnois for their letters



of support. The Park Street Foundation will administer the grant funds as
they did on our last grant.

B. Status of Draft Memorandum of Understanding

Jennifer and Carl reported that in March the Executive Committee of the
Preservation Alliance Board reviewed the draft Memorandum of
Understanding (MOU) regarding proposed cooperation between the Barn
Committee and the NHPA and, while supporting it in principle, requested
more details, including the responsibilities of all the partners, decision-
making procedures, and estimates for the costs of a capital campaign and
of administering the actual grant program with a zero net cost to the
NHPA. Carl then spoke with NHPA Board Chair Michael Bruss, who
encouraged the group to work with a professional facilitator such as Amy
Lockwood and Betsy McNamara of Full Circle Consulting as a group that
has worked well for the NHPA in the past. As a result, the Friends of NH
Barns described our needs to Amy Lockwood and have now received a
formal proposal for a half-day meeting to be facilitated by her on either
June 28 or 30 and focused on the partnership's operating plan, which
would include FNHB members, Jennifer, Beth, and perhaps Michael
Bruss. (A copy of the draft contract was circulated.) The fee, to be paid
from the new Express Grant, will be based on an hourly rate and total
about $2,000. Jennifer explained the importance of using Full Circle and
the involvement by one or more NHPA Board Members. Supported by
Beth, she recommended that the Scope of Work include a review by Amy
of the draft MOU with an eye to its substance and being "deliverable".

C. Decision-making on Eligibility Criteria for Barn Grants

Carl said that while work is going on to refine the draft MOU, other
efforts have been taking place in parallel on the important subject of what
the eligibility criteria will be for the new grant program. This clearly is a
subject of interest to the NHPA and also will be for potential donors. John
Porter and Steve Bedard have made recommendations for eligibility
criteria in the form of a draft Barn Grant Program manual, which is based
on the manual that was used for the grant program administered by the
Division of Historical Resources in 2002-03. On May 12, the members of
the FNHB and Beth conducted a detailed line-by-line review of the draft
manual. Revisions agreed to at that meeting were included in the latest
revision of the draft manual, copies of which John distributed. The
Committee then spent considerable time going over the manual to suggest
and make changes where needed. Among the points agreed were the
following:

-- Other than in exceptional cases, eligible barns and other historic
agricultural structures must be at least 75 years of age.

-- Ben Wilson undertook to ask Terry Knowles whether N.H. state
practice would indicate that donors to the program should be excluded
from applying for our barn grants.



-- More work is needed on safeguarding the results of grants via
preservation covenants or what might be termed "Stewardship
Agreements”, including Beth's suggestion to include definitions and
sample outlines of such agreements in the manual. LCHIP's tiered
protection plan should be examined more closely in this regard.

-- DHR will check the section "Ground Disturbances in Project Areas™
to determine whether it all needs to be included.

-- Demonstration of financial need. Based on the practice used in the
Vermont state program, applicants will be asked to describe their financial
need for the grant.

-- Site visits may be conducted by volunteers in the last round of selecting
grant recipients, as well as to evaluate the project planning of those
receiving grants.

1. Initial Planning to Support Renewals of RSA 79-D Easements
On the Barn Committee's work schedule for this year is the topic of RSA 79-
D renewals, since the ten-year easements will begin to expire before the end
of 2012. Carolyn Baldwin has agreed to work with the Committee to
determine what is needed from a legal standpoint to handle renewal
applications and new easement documents.
We will want to find a way to alert easement holders as well as local
governments and others. Contacts should be made with DRA and the Local
Government Center, and the word put out in various publications such as the
"Weekly Market Bulletin™,
Perhaps the addresses of easement holders can be identified by means of
information that municipalities have reported to DRA. Carolyn Baldwin is
also willing to talk to assessors again about this program.

IV. Education & Outreach Task Force
John is looking for ideas for our summer Task Force visit, which usually
takes place in August. The NHPA will think about possible barns, preferably
one that is or will be used for a public purpose, such as a farmers' market site.
Carl mentioned that the barn in Rye which the Task Force visited last August,
and which is now owned by the town, was recently nominated to the State
Register of Historic Places. Ben suggested that we consider the former dairy
barn at the Daniel Webster birthplace in West Franklin. It is in fairly good
structural shape. Also suggested were the barn at the former State School in
Laconia, and a large barn at the Mt. Washington Hotel.

V. Promotional Events
A. Upcoming Events

-- June 18 and October 1: NHPA Preservation Workshops (before and
after) at the 18th Century Rockledge Farm in New Hampton



-- July 7 NHPA-sponsored Talk by Thomas Hubka at the Prescott Farm in
Laconia. A tour of the barns on the property will take place before the
workshop.

-- June 21: John Porter talk on barns sponsored by the Moultonborough
Heritage Commission

-- August 19: NHPA tour of the Mt. Washington Barn and Print Shop
B. Farm & Forest EXPO, February 2012

John, Jennifer and Beverly agreed to come up with a topic, title, text, and
presenter for our Educational Session at the 2012 Farm & Forest to propose at
our Barn Committee meeting on July 19.

Linda Wilson had researched why our February 2011 Educational Session talk
by Kevin Gardner was not announced in the Farm & Forest EXPO program
(nor were any other programs of the Coalition for Sustaining Agriculture). As a
result, she has strongly recommended that the Barn Committee decide without
delay on its February 2012 program so that the full details can be submitted
immediately when F & F requests submissions for next year.

Initial topic suggestions: Barn Preservation 101/102 - common sense

information; a repeat of Kevin Gardner's stone foundations talk

VI. Next Meeting Date
Tuesday, July 19th at 1:00



