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Carl Schmidt, NH State Historic Resources Council
John Porter, Professor Emeritus, UNH Cooperative Extension
Robert Johnson, Policy Director, NH Farm Bureau Federation
Beverly Thomas, Program Director, NH Preservation Alliance
Jennifer Goodman, Executive Director, NH Preservation Alliance
Nathan Merrill, Active Agriculturalist
Elizabeth Muzzey, Director, NH Division of Historical Resources
Deborah Gagne, Grants Coordinator, NH Division of Historical Resources

I.    Announcements and Minutes of September 21st Meeting
Carl welcomed everyone back for the new year.  He said that Steve Bedard was still recovering from back surgery so was not able to attend the meeting.  He also said he had reached out to Linda Grames, current Acting State Executive Director with the U.S. Department of Agriculture Farm Service Agency and sent her information about the Barn Committee. [Note:  Bruce Cilley became the State Executive Director, effective January 10 <bruce.cilley@nh.usda.gov>.]

Motion to approve the minutes for the September meeting was made by Beverly Thomas and seconded by John Porter. No changes were necessary.

II.    Update:  N.H. Preservation Alliance’s Barn Preservation & Engagement Project
        	Jennifer Goodman updated everyone about what is happening with this effort.  It 
has been a great learning experience and fundraising for it is in place.  The NH Preservation Alliance Board of Directors likes the plan.The Alliance is contacting people and foundations that have helped in the past, including the Cabots, who continue to give their support.  Some of the others who were contacted before or have given in the past are still interested and some are not. The Alliance is trying new things, including involvement in transactional work such as helping to encourage the continuation of family farms and promoting townwide barn surveys. For example, the Alliance will sponsor a workshop in Warner on April 9th to promote townwide barn surveys. In addition, attention is being given to supporting fundraising opportunities on the local level.  Nate Merrill reported that he is working with the town of Stratham on the Lane Homestead and thanked the Alliance for its support.  The preservation easement for the property is still being worked on, but progress is being made.  John Porter mentioned his talk in Strafford on January 14.  In response to Beth Muzzey’s question as to how the Barn Committee can help the Preservation Alliance in this effort, Jennifer said it do so by continuing to act as a “sounding board” regarding various efforts and to be alert to various opportunities for funding and other ways to encourage historic barn preservation.

III.  Tax Incentive Program (RSA 79-D) Developments
		A. Annual Report on 2015 Implementation and Other News.  Carl and Beverly 
	were still reviewing the numbers recently provided to them by the N.H.   
   Department of Revenue Administration regarding 79-D easements in effect in 
   2015.  Beverly reported that 503 properties are in the easement program      
   currently.  John said that Boscawen may have another easement barn this year.

		B.  Barn Committee Efforts to Continue and Broaden Implementation. Beverly 
		will continue with her annual calls to those towns with properties coming up for 
renewal. Carl suggested that, using a list of all towns with Heritage Commissions provided by NH DHR, we contact Commissions in localities where 
		RSA 79-D is not currently in use and offer them advice and assistance. Similar
		contacts were suggested with municipalities with Certified Local Government 
		programs and/or with local historical societies. Also, Carl suggested that contact 
		be made with the six towns surrounding Chichester that were challenged by 
		name by Concord Monitor reporter Ralph Jimenez last September to join the 
		program, especially to help save the small in-town barns that can be found 
		around Concord.

         C.  Solar Panels on Barns.  In response to Rob Johnson’s question about guidance 
	regarding solar panels on historic barns, Carl read the Q&A the Barn Committee  
wrote and approved in late 2013/early 2014.  Rob suggested that the tone of the Q&A could be softened to sound more encouraging to owners looking to put panels on their barns.  Deb Gagne agreed to send him a copy of the Q & A so that he can make suggested changes.  It will then be sent to all Committee members for their comments and further input.


IV.    Advocacy & Technical Assistance
           A.  Update re New Edition of “Preserving Old Barns — Preventing the Loss of A  
           Valuable Resource”
John Porter sent another letter to UNH Cooperative Extension and is still waiting for something official from them with guidance on if and how they would like to move forward with a new edition of the book. He is also maintaining contact with Peter Randall Publishers.  Lowell Fewster is still interested in partnering in this using his photos of barns. John said that he will have more time to devote to this after February and suggested that if questions are raised, we can say that a new edition is in the works.
It was suggested that consideration be given, if need be, to using Moose Plate money from the Commissioner of Cultural Resources’ “Discretionary Funds” in order to make the new book project feasible.
           B.   Proposed Workshop in April on Town-Wide Barn Survey Mentoring.
Beverly Thomas said that the workshop on April 9th is moving forward.  She is waiting for some panel members to commit to the workshop.  Possible town panel members include Deerfield, Chichester, Marlboro, and Charlestown. Frank Stevens from Alton is interested in a townwide barn survey for his town.  Beverly will contact all towns that have done a survey or shown interest.           
           C.   What can be done about barn parts robbers ?  (Example: destruction of a      
                 monitor barn in Colebrook)  
Carl was contacted in December by Donald Polaski, a barn preservation contractor now based in Orford, about a monitor barn in Colebrook that had disappeared from the landscape.  Polaski reported that apparently the best parts of this barn (e.g., siding and large frame members) were removed and taken for resale by a salvage dealer from Haverhill.  The dealer reportedly just takes what he wants and either destroys the rest or leaves it behind. (In this instance, the dealer indicated to Polaski that he intended or already had cut frame members into flooring.) Polaski is concerned that this is going on around the state.  His company (Antique Barn Company) takes down threatened barns and puts them up elsewhere, often with a new use. http://www.antiquebarns.net/  Mr. Polaski  has just recently rented a large complex of buildings in Orfordville used in the past by a construction company that is no longer in business. In considering this problem, Barn Committee members suggested that the best response is probably even more public education about the value of historic agricultural structures and, in particular, attention and publicity given to “success stories” in which unwanted barns are not broken up for “body parts”, but instead either adapted on site for new uses or are carefully disassembled and relocated. It was agreed that we need to be alert to these positive examples and encourage press and other media coverage of them. In this same context, Deb Gagne reported that the DIY network was to present a show about a large New Hampshire barn that was taken down by Barnwood Builders and moved elsewhere. [The showing took place that evening and again on January 14. http://www.diynetwork.com/shows/barnwood-builders/episodes/200/taking-down-a-huge-new-england-style-barn.]

D.  Upcoming events: 
Farm & Forest EXPO – John Porter will introduce the panel discussion about the reuse of old barns (“New Life for Older Barns: Creative Re-use Strategies” at 10:30 – 11:30 on Friday in the Frost/Hawthorne room.  The four panel members for the presentation, which is being arranged by Beverly, will include barn 
owners who have done good work to their barns, including one   
owner who has kept hi barn in agricultural use.  Anyone with ideas on this was asked to contact Beverly.  The focus at our booth will be “Reuse of Old Barns”.

VI.  Review Draft Barn Committee Work Plan for 2015-2016
Carl suggested changing the time of the year that the Work Plan is reviewed and approved, with updates and revisions at the June Committee meeting and approval at the September meeting. Jennifer presented an update of the Work Plan, which was then reviewed  A motion to approve the Work Plan was made by Nate, seconded by Carl, and approved by the Committee.

VIII.   Other Business 
Beth talked about a couple of bills in the Legislature this season that  
the DHR is watching.  SB443 is a bill offering tax relief for historic private 
homes.  The hearing is next week in Ways & Means on January 19th at 9:45 in SH 
Room 103.  HB1686 is a bill to abolish LCHIP.  The hearing for this is January 13th 
in House Finance at 3:45 at LOB 210.

IX.  Next Committee Meeting Date:  Monday, April 11, at 1 p.m.
At the conclusion of the meeting, Deb Gagne said that this would be her last Barn Committee meeting, as she is planning to retire from N.H. DHR at the end of March. Committee members thanked Deb for all she has done over the past years to provide DHR support for the Committee and its work, and for her enthusiastic and continued interest in barn preservation – and wished her well in retirement. 




Attachment:   Barn Preservation Work Plan for N.H. Barn Committee and Partners, September 2015 – September 2016
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