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NEW HAMPSHIRE DIVISION OF HISTORICAL RESOURCES

 State of New Hampshire, Department of Cultural Resources     603-271-3483

 19 Pillsbury Street, 2nd Floor, Concord NH  03301-3570
        

 FAX 603-271-3433     preservation@dcr.nh.gov    Voice/TDD RELAY ACCESS 1-800-735-2964

HISTORIC AGRICULTURAL STRUCTURES MATCHING GRANTS PROGRAM

(HB 395 ( CHAPTER 285, LAWS OF 1999 (  RSA 227-C: 27 – RSA 227-C: 32)

ADVISORY COMMITTEE MEETING

MINUTES
Ninety-Fifth Meeting – Monday January 12, 2015
1:00 p.m.

19 Pillsbury St., Concord, NH

 (An accessible public facility)
Carl Schmidt, NH State Historic Resources Council

Elizabeth Muzzey, Director, Director & SHPO, NH Division of Historical Resources

John Porter, Professor Emeritus, UNH Cooperative Extension

Jennifer Goodman, Executive Director, NH Preservation Alliance
Deborah Gagne, Grants Coordinator, NH Division of Historical Resources
Steve Bedard, NH Division of Historical Resources designee
Beverly Thomas, Program Director, NH Preservation Alliance
I.  Announcements and Minutes of September 14 Meeting
Carl opened the meeting by thanking Beth Muzzey and Deb Gagne for completing the biennial report to the Governor and Legislature on the activities of the Barn Committee.  Carl suggested that copies be sent to a number of individual legislators who have been supportive of barn preservation.
It was noted that a new Director of the Office of Travel & Tourism has been appointed (Victoria Cimino) and that we should make certain she is informed about the work of the Barn Committee. It addition, members agreed on a suggested candidate to join the Committee in one of the two “Active Agriculturalist” positions; Carl will extend the invitation. 

Minutes for the September 2014 meeting of the Barn Committee were accepted as   written.  Motion to approve came from Jennifer Goodman and seconded by    Beverly Thomas.


II.  N.H. Preservation Alliance’s Barn Preservation & Engagement Project (BPREP)
       A.  Preliminary Findings
   
 Beverly Thomas and Jennifer Goodman prepared a handout with updated             

             information about the Barn Preservation Research and Engagement Project    

             (BPREP).   The report outlines what the Barn Committee agreed to help the NH   

 Preservation Alliance with and looked at trends with past barn assessments. Also  

 noted was that telephone interviews continue with goal of contacting advocates in   30-50 key towns. These interviews will be completed by March 2015.  
The Alliance sponsored two UVM students in conducting barn surveys in Lancaster and Enfield.  The surveys are complete and include data on 41 barns in Lancaster and 37 in Enfield.  The survey numbers excluded in-town barns and carriage sheds. Committee members noted the difference between these two types of structures and also that the practice varies in town-wide surveys as to whether or not they are included. But overall, it was concluded that “a whole lot of agriculture went on” inside many towns. 

       B.   Barn Committee Input on Next Steps
The group discussed how to balance the scale of need with how much can make a difference and the idea of a pilot or “demonstration” repair grant project.  It was noted that, based on various indicators, there is considerably less barn preservation activity in northern portions of the state than elsewhere.  This presumably can be attributed to less agricultural activity and overall economic conditions.  John Porter said, for example, that Coos County/Colebrook barn owners need help with their barns, but are not receptive to matching grants since they are unable to afford the match. Carl wondered whether the Tillotson Foundation (which had been contacted in our Feasibilty Study) might be willing to help North Country barns on brick and mortar projects for barn repairs by offering grants with only “token matches” required. How big is the need in the North Country?  The increasing “eat local food” movement may provide incentives to save old barns and other buildings.  
Steve Bedard pointed out that, because of the lasting effects of the recession, the demand for old barns and disassembled parts remains low and therefore no dealers are selling barns and parts now. However, sales – and demand for parts – will pick up when the economy picks up. 

Marlborough would like to see local barn tours and programs rather than    

            regional.

The Alliance is pleased with new connections that they are making. 
Jennifer mentioned opportunities to connect our efforts with others and will forward a link to a recent legislative report on land conservation and agricultural lands needs.

III.  RSA 79-D Tax Incentive Developments
       A.   Implementation Results for 2014
              Based on information received from NH DRA, the number of historic    

 agricultural structures under RSA 79-D easements increased by 18 in 2014, with   

 the overall number in the state rising to 480 in 88 participating municipalities.  

 Carl presented a report (attached) showing the growth of this program since it  

 first  started in 2003. 

      B.   Promoting Renewals and New Easements
             Beverly intends to contact all property owners whose RSA 79-D easements are 
             due to expire on March 31 and encourage them to submit applications to renew 
             prior to April 15.  The legal question of whether or not properties whose 
             easements are renewed can be subject to reassessment is still unresolved. 
             Deb Gagne will contact the Planning Office in Lebanon about the Barn 

             Committee and recommend that RSA 79-D be promoted in order to encourage    

             barn preservation within the city. 
IV.   Thoughts About Re-editing and Publishing a New Edition of “Preserving Old     
        Barns  — Preventing the Loss of a Valuable Resource”
        The popular book,    

“Preserving Old Barns”, written by John Porter and Francis Gilman and published by UNH Cooperative Extension, is a notable product of the Barn Committee’s efforts and, with three printings, nearly 6,000 copies have been sold. However, there are now only about 25 copies left of the current printing and the question of a new publisher remains open. In addition, revisions are needed prior to republishing.  Prompted by Carl’s suggestion that unspent funds remaining in the Barn Committee’s account to support the 2011-2012 Grant Project feasibility study might be used to facilitate editing and republishing of the book, Committee members discussed various ideas and options. John Porter expressed a desire to do the barn book revisions and estimated it could amount up to $5,000 to cover his time. He has had exploratory contacts with UNH Cooperative Extension and the University Press of New England. Also, Lowell Fewster, who has photographed many New England barns, has proposed inserting photos from surrounding states in a new center photo section, which could appeal to a wider audience. As a result of the discussion, as a next step, John undertook to re-contact UNH Cooperative Extension to see if they want to maintain control of the barn book and publish it in-house or turn it over to an outside publisher.

V.    Education & Outreach Task Force
Everyone was asked to think of future sites for our summer outreach visit, keeping in mind as a model the positive outcome of the 2014 visit and study of future uses for the Coos County farm barn.
VI.   Advocacy & Technical Assistance Events 
A.  Hollis Barn Tour on September 27.  Beverly reported that it was very successful, 
      with approximately 150 participants and numerous new sigh-ups for the NHPA’s    

     “Old House & Barn Network”.    

       B.  Results of Participation at N.H. Municipal Association Annual Conference.
Deb Gagne reported that the annual event was busy but this is not a group that   thinks about barns.  Those that attend are from the town offices and range from the Town Administrator to the general office workers.
       C.  Farm & Forest EXPO, February 6-7


Planning was discussed for the joint Information Booth & John Porter’s    

            presentation ("Interesting Features of Old Barns”, February 6, 11:45-12:30 pm, 
Dartmouth Room). The booth will include the barn door with John’s photo essay on barn architecture and barn preservation resources. The Preservation Alliance will update its large-format map to demonstrate state-wide implementation of the RSA 79-D tax incentive.

VII.   Public Comments

VIII.  Other Business and Proposed Next Meeting Date:   April 13, 2015 at 1:00 p.m.
        A.  Steve Bedard reported that a double English barn that had to be taken down in 
             Strafford will be reassembled in Moultonborough to replace the Woodshed    

             restaurant, which had been destroyed by fire. 

B.  National Barn Alliance.  Jennifer agreed to have the N.H. Preservation Alliance    

      become a member of the National Barn Alliance organization. 

Enclosures: 

· Report on Barn Preservation Research and Engagement Project (BPREP)

· 2014 RSA 79-D Implementation Report
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