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Elizabeth Muzzey, Director, Director & SHPO, NH Division of Historical Resources 
Beverly Thomas, Program Associate, NH Preservation Alliance 
Jennifer Goodman, Executive Director, NH Preservation Alliance 
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Chet Riley, Friends of the Barn Committee 
Steve Bedard, Friends of the Barn Committee  
Colin Cabot, Friends of the Barn Committee 
Deborah Gagne, Grants Coordinator, NH Division of Historical Resources 
 
 

I. Welcome and Minutes of December 22 meeting 
 

Carl thanked everyone for coming out on a bad weather day.  This would be a 
shorter meeting because the Joint Task Force was to convene at 2:00 p.m. Ed 
Pape is no longer able to serve on the Friends of the Barn Committee because of 
work obligations, but he agreed to be kept on the mailing list and offered to help 
in the future, such as by giving an illustrated talk about barn repair. 
 
A motion to approve the minutes of the December 22 meeting, with minor 
corrections on pages 2 and 3, was made by Beverly and seconded by Beth.  
 
Linda said that on January 26, at the Society for the Protection of New Hampshire 
Forests from 2 pm to 4 pm, Jeff Everett, Land Preservation Specialist, will present 
the results of a study exploring how Installment Purchase Agreements (IPAs) 
might be used in New Hampshire to acquire easements on farmland.  He will 



discuss the tool and how it works, the use of Zero Coupon bonds (ZCBs) to 
finance, benefits and drawbacks, and a strategy for using the IPA/ZCB approach 
in New Hampshire. Tom Masland, an attorney at the Concord firm of Ransmeier 
& Spellman and one of the state’s leading experts in conservation real estate 
transactions and estate planning, will discuss legal and regulatory issues 
connected with the use of these tools. 
. 

II.   Creating a Matching Barn Grant Program 
 

A. Report on January 12th meeting of Joint Barn Committee/NHPA Task 
Force 

 
The first meeting of the joint Barn Committee-NHPA Task Force took place on 
January 12. Participants from the Preservation Alliance were Chris Rogers, Steve 
Taylor, Beverly Thomas, and Jennifer Goodman, and Barn Committee 
representatives Beth Muzzey, John Porter, Chet Riley, and Carl Schmidt. The 
third draft of the Guiding Principles document (attached) was used as the basis for 
discussion. 

 
     Carl summarized key points agreed to during the Task Force meeting as follows: 
 

-- A new entity needs to be created which (a) will operate at arms length from the 
Barn Committee and its statutory provisions re barn grant funds, and (b) be closer 
to the NHPA in order to benefit from its 501(c)(3) IRS status and its good name in 
the state. The Barn Committee will need a Memorandum of Understanding 
describing the new arrangements, agreed to by both parties, which DHR will then 
clear with the N.H. Attorney General’s office.  

 
-- During the fundraising phase, the Barn Committee will retain basic oversight 
for the program, which will include agreement on fundraising messages and 
procedures, criteria for grant eligibility, etc. 

 
-- The small fundraising committee or friends group (an apt name still needs to be 
found) should:  be composed of people from the Barn Committee, NHPA, and 
others; be as simple as possible in structure; and maintain clear communication 
and coordination with the Barn Committee and the NHPA. Funds raised are to go 
directly to the NHPA into a specially designated account. No new 501(c)(3) non-
profit organization is to be formed. 

 
-- The NHPA will need to work out in detail what is actually meant by operating 
the new partnership – during both fundraising and grant-making phases – “at no 
net cost” to the Preservation Alliance. Also to be spelled out in detail is what is 
meant by the NHPA providing “full fiduciary responsibilities”. 

 
-- During the grant-making phase, the Barn Committee also will continue to 
retain basic oversight for the grant program, and will continue to exist to carry out 
other functions to benefit its member organizations. 

 



-- We need to carefully think through how the NHPA is to administer the actual 
grant program and evaluate its capacity to do so, in part considering “real life 
examples”. As part of this work, Beth will describe how the barn repair grants 
were administered by NH DHR in 2002-03. We will need to consider whether to 
form review panels to review grant applications, as was done for the past grant 
program. Inevitably there will be barn grant recipients and other applicants who 
will need technical assistance; this requirement will also need to be addressed. 

 
It was also noted that the Barn Committee’s new subgroups with responsibility for 
developing a Website and the barn grant fundraising “message” will need to work 
in parallel with the efforts of the Task Force. 

 
John reminded everyone that we will need legal review.  It is intended that the 
Joint Task Force will complete its work by February 20. 

 
B. Further consideration of legal and logistical implications of creating a new 
"Friends Group". Are there useful models from which we can learn? 
 

With regard to the required Memorandum of Understanding, Beth said that it 
should contain a mission statement and clear goals, and identify respective roles 
of the partners and a timeframe for action. It should be signed by the NHPA, 
DHR, the Barn Committee, and the new fundraising “friends group” in order to 
reflect the partnership between these groups. Carl said that Ben Wilson, who was 
unable to attend today’s meeting, had sent a message reporting that his further 
research indicated that various councils and boards connected with the state seem, 
by default, to have set up private entities such as a 501(c)(3) to accomplish their 
fundraising goals. Carl mentioned as one example the nonprofit Touch the Future 
organization that raises funds for the Christa McAuliffe-Shepard Discovery 
Center in Concord. Beth noted the partnership agreement that the state has with 
the Hillsborough Historical Society to manage and support the Franklin Pierce 
Homestead.  

 
Possible eligibility criteria for the new barn grant program were discussed, and 
the importance of a match and of listing or eligibility for the state and national 
historic registers was noted. In response to Carl’s request, John Porter and Steve 
Bedard agreed to develop a proposal to the Barn Committee of a prospective list 
of eligibility requirements and/or factors, which will be given priority in 
evaluating grant applications. To assist in that work, Beth agreed to provide them 
with the “grant manual” that was used for DHR’s 2002-03 barn grants.  

 
III. Tax Incentive Program (RSA 79-D):  2010 Implementation Results 
 

The Committee reviewed a report prepared by Carl on RSA 79-D implementation 
in 2010, which was based on information received from the N.H. Department of 
Revenue Administration. Close to 400 structures are now under easement and six 
new communities began to use the program during the past year, including the 
city of Franklin. However, in numerous towns there is only one barn protected by 
the program. Members said that there continue to be misconceptions about the 
program in many town governments and with the companies that are hired by 



towns to assess properties. Chet Riley suggested that it would be very helpful if 
Carl were to speak about the program with tax assessors at an upcoming quarterly 
meeting, as he had done in the past. Carl agreed that he and attorney Carolyn 
Baldwin should do that again.  The Preservation Alliance will use the new 
implementation report as the basis of a press release, which it is hoped, will once 
again be given prominent placement in the “The Weekly Market Bulletin” and 
other publications. 

 
IV. Promotional Events:  Farm & Forest EXPO, February 4-5 
 

1. Review draft questionnaire re interest in barn grants and other financial 
assistance 
Beverly’s draft questionnaire was discussed and some revisions suggested. Colin 
Cabot asked whether the Barn Committee was ready to “come out of the closet” 
and take credit for working to create a new barn grant program.  
 
2.  Planning for our role in conjunction with Kevin Gardner's February 4 
presentation, "Love Your Old Barn", plus information booth staffing 
John reported that the session, at 11 a.m. on Friday, February 4, is scheduled for 
an hour and in the first ten minutes Beverly will present an introduction about 
what barn preservation tools and services are currently available and explain the 
questionnaire. John will then introduce Kevin Garner, who will talk about 
restoring and maintaining stone barn foundations. He is known for actually 
building walls with small stones as he talks.   
 
Deb said that anyone who wishes to sign up to help at the booth at Farm & Forest 
is welcome to do so and a sign-up sheet was passed around. She said that the 
Division of Historical Resources staff enjoys working at these events so most of 
the time the booth is covered. 
 

V.  Next Meeting Date:  
 

The next meeting is scheduled for Tuesday, February 15th at 1:00 at the Division    
of Historical Resources conference room.  (A Joint Task Force Meeting will be 
held that day starting at 11 a.m.) 
 
Enclosure:  Third Draft, Guiding Principles: Barn Committee/Preservation 
Alliance Partnership, 1/9/11 

    
 

 
 
 
      

 
 
         
      
 


