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I. Welcome and Minutes of January 19 meeting

Carl extended a special welcome to Laurel Ford, who has replaced Lori Harnois
as Barn Committee member from DRED’s Office of Travel & Tourism. Laurel
serves as Finance & Grants Coordinator and presently oversees a 50/50 matching
grant program with a $500,000 budget.

A motion to approve the minutes of the January 19 meeting was made by Jennifer
and seconded by Chet. With correction of the spelling of Kevin Gardner’s name
on page 4, the minutes were approved.

I1. Creating a Matching Barn Grant Program



A. Report on February 1 and February 15 meetings of Joint Barn
Committee/NHPA Task Force

On February 1st, via telephone conference, Joint Task Force members Chris Rogers,
Beverly Thomas, Jennifer Goodman, Beth Muzzey, John Porter, Chet Riley and Carl
Schmidt discussed in detail subjects such as: the dollar amount of the fundraising
goal; whether money raised should be considered “working capital” for grants or
used in part to create an endowment; one-time vs. annual fundraising campaigns;
loans instead of or in addition to grants; the need to decide on the type of repair
work to be funded and other eligibility requirements, as well as the maximum size of
grants; the need for cost estimates for fundraising and grant making; and the scope
and content of a Memorandum of Understanding (MOU). At the conclusion of the
Task Force’s February Ist discussion, Beth volunteered to prepare a first draft of a
MOU, which she subsequently sent to Task Force participants on February 11, and,
with input from others, then formed the basis for a detailed, line-by-line review of
the MOU draft at the Joint Task Force meeting on the morning of February 15.

Copies of the revised draft MOU, containing revisions from earlier in the day, were
distributed to Barn Committee members and reviewed. Beth noted that the basic
purpose of the document is to provide a clear understanding of how the four Project
Partners (NHPA, NH DHR, the Barn Committee, and the Friends of New Hampshire
Barns) are to work together to create and implement a matching barn program, and
also to ensure that staff of the NH Attorney General will express no objection to the
planned course of action.

Carl said that the Joint Task Force had agreed to Beth’s proposal to name the
volunteer fundraising group the Friends of New Hampshire Barns (FNHB) — the
present members are Ben, Colin, John, Chet and himself. Also, the Joint Task Force
had increased its original recommended fundraising goal from $500,000 to $1
million, recommends broadening grant coverage from barns to include other historic
agricultural structures in recognition of our originating statute and the fact that
outbuilding are important farmstead elements, and recommends that grants be made
for $10,000 or less, with a 50% match. Jennifer said that using $1 million as working
capital could mean providing support for 100 or more barns over a period of years.

During the subsequent discussion, the following were among points raised by Barn
Committee members:

-- What would be the roles of the FNHB be after fundraising is done? (The draft
MOU says that members will serve on a grant-making subcommittee of the Barn
Committee.) John said he would like to see its work continue in some form in order to
make the program sustainable.

-- The need for grant recipients to agree to preservation easements or related
commitments needs to be determined. Ben stressed that monitoring is important, in
part to reassure potential donors.

-- Barn condition assessments, performed in advance, would no doubt help prioritize
grant applications and facilitate decision-making. However, Jennifer asked, what



increase in assessment grant applications to the NHPA could be expected, and how are
the assessments to be funded? The present NHPA budget for assessment grants is
$5,000.

-- Steve, supported by Chet, recommended “lowering the bar a bit” to include an in-
kind labor component to the match, which will help encourage barn owners in their
applications and their stewardship if they can do some of the work themselves.
LCHIP, for example, permits half of the value of the 50% match to be in-kind, which
includes volunteer labor. However, Meg and others noted that match eligibility
provisions need to be monitored and enforced. How does LCHIP deal with this
question? Beth said Park Service and IRS regulations were used for our federally
funded grants.

-- More work needs to be done on cost estimates for administrative work in both the
fundraising and grant-making phases of the new program. How much handholding of
applicants and/or grant recipients is a staff cost factor to consider.

-- “The case” for fundraising needs to be developed and fully reviewed and approved
by all four Project Partners, as well as graphics and the like.

Jennifer said that the next steps were for the Executive Committee of the NHPA to
review the draft MOU, have it reviewed by one or more attorneys working with the
NHPA, then bring it back to the Joint Task Force and/or the Barn Committee, and then
take it to the Attorney General’s office.

B. Seeking a Second Express Grant from the N.H. Charitable Foundation

During the Joint Task Force discussion on February 1st, Beth described the required
elements of an application to the NHCF for a new Express Grant, with deadlines of
March 1 and September 1. Task Force participants supported applying by March Ist
for a grant to help start the fundraising effort, in part by hiring a professional
fundraising consultant to work with the FNHB members. Amanda May, known to
John and to Steve Taylor, was mentioned, along with Anne Peyton, as possible
candidates.

Barn Committee members agreed that an application should be submitted for the
March 1st deadline.

C. Report on Vermont State Barn Preservation Grant Program

Carl outlined points contained in a memorandum he distributed (attached) on recent
conversations with Nancy Boone, Vermont State Architectural Historian, and Judith
Erlich, current administrator of the Vermont state barn grant program.

The Vermont program was about to announce an award in its latest round of 21 grants
up to a maximum of $10,000 each and totaling $180,000. That meant just under one-
half of the 44 applicants were successful. Until recently, applications averaged about
60 annually, but for the past three years, the total has declined, which may well be a
result of the all-cash match requirement. Applications are initially reviewed by staff



and then decisions are made by Vermont’s state historical review council. Eligibility or
listing on the National Register of Historic Places is required; no mention is made of
the Vermont state register. In-town carriage barns are not eligible. A cash match only
is required and projects must be completed before the property owner is reimbursed.
Condition assessments, frequently funded by grants from the Preservation Trust of
Vermont, are not required but are very valuable in evaluating grant applications. A
determination of financial need by the review panel, based on information the
applicant chooses to provide, can earn an additional point. A strong effort to have all
grant applications submitted on line has helped significantly to reduce administrative
time and costs. The well-developed Vermont Barn Grant manual, which includes
samples of useful photos to include with grant applications, can be seen at
http://www.historicvermont.org/financial/barn.htmi

I11. Promotional Events
A. Questionnaire re interest in barn grants and other financial assistance

Beverly reported that a total of five questionnaires were completed at Farm &
Forest EXPO and one in addition was returned by mail. The ages of the barns
owned ranged from 1770 to 1870 and five of the six are currently functioning as
agricultural barns. All seemed to be in good condition and roofs seem to be a high
priority. Several owners expressed interest in general information workshops. Three
said they would be interested in a loan and two would not. Chet suggested that the
questionnaire be sent out the NHPA barn network in order to get additional
responses.

B. Review of Farm & Forest EXPO, February 4-5, 2011

A lot of interest in barns was once again demonstrated at the combined information
booth, with Beverly’s photo display on the old door attracting a great deal of
comment. Numerous handout materials were distributed. However, Kevin Gardner’s
talk on barn foundations was not well attended, no doubt because there was no listing
of it in the Farm & Forest schedule of Educational Sessions, nor was there any
information available about it at the entrance to the EXPO itself. The talk was
excellent, however, and those who did attend found it interesting and helpful. The
lesson here is that we need to do our planning a good deal sooner for 2012.

IV. Next Meeting Date: The Friends of N.H. Barns will meet at 10 a.m. on February 22
at the NHPA offices. The next meeting of the Barn Committee will be determined
subsequently.



