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HISTORIC AGRICULTURAL STRUCTURES MATCHING GRANTS PROGRAM
(HB 395  CHAPTER 285, LAWS OF 1999   RSA 227-C: 27 – RSA 227-C: 32)
ADVISORY COMMITTEE MEETING
FINAL MINUTES
Ninety-Ninth Meeting – Monday April 11, 2016
1:00 p.m.
19 Pillsbury St., Concord, NH
 (An accessible public facility)

In attendance: Carl Schmidt, John Porter, Beverly Thomas, Jennifer Goodman, Steve Bedard, Elizabeth Muzzey, Bruce Cilley, Lorraine Merrill

I. Announcements and Minutes of January 11 Meeting
· Carl Schmidt read a thank you note from Deb Gagne, former secretary to the committee who retired on April 1st. On behalf of the committee, Carl and John Porter presented Deb with a barn print by Conrad Young and a thank you letter at her retirement party.
· Carl welcomed Bruce Cilley, the State Executive Director of the Farm Service Agency since January. Bruce talked about his background and his lifelong love for and involvement in New Hampshire agriculture.
· Jennifer Goodman made a motion to approve the minutes, with one correction, seconded by Beth Muzzey and approved by the committee.

II. Update:   N.H. Preservation Alliance’s Barn Preservation & Engagement Project
· Jennifer Goodman described efforts to keep building the barn advocate base, getting new information out about preserving barns, working with community leaders, and helping with farms in transition. The NH Preservation Alliance has a couple of proposals out for potentially doing regional barn preservation planning workshops. They are also working to match towns actively doing barn preservation with nearby towns that may not be doing as much. There was a lot of interest in barn preservation at the Saving Special Places conference on April 9, 2016.
· John noted that he gathers the names of 10-20 new barn advocates at each of his public talks. His next talk, on the history of agriculture as told by barns, is May 17, 2016 at 7 PM at the Northwood Community Center.
· Carl suggested that it would be good to inspire more media attention, similar to the recent Concord Monitor article on RSA 79-D work in Chichester.


III. Tax Incentive Program (RSA 79-D) Developments
A. Annual Report on 2015 Implementation and Press Release
· Beverly Thomas relayed 2015 highlights, as reported by the NH Department of Revenue.  507 structures are participating, in 90 communities, as of 12/15/15. The number of structures in 2014 was 480, making 2015 the first year the number has topped 500. The program numbers are still trending up. Four new towns have approved two 79-D easements, and two have dropped out of the program. Each year Beverly finds some discrepancy between numbers reported by towns and by Revenue. 
· Deerfield now leads all communities in NH with 19 total easements. Carl and Carolyn Baldwin met with the Deerfield Selectboard a number of years ago on the invitation of Selectboard member Fran Manard, and the town has not refused a request for a 79-D easement since. 
· Although Beverly has noticed increased interest in barn preservation overall in the last few years, it seems some barn owners are not to be renewing their 79-D easements when they expire. It would be helpful to understand why that seems to be the case – do they need more information, did the property sell, etc.?
· The NH Preservation Alliance published a press release with the 2015 results, encouraging barn owners to apply for new easements and/or to renew expiring easements by the April 15th deadline. 

B. Outcome of Lyme Selectboard’s Request for Advice & Lessons Learned
· Carl reported on his conversation with Dina Cutting, Administrative Assistant to the Town of Lyme, regarding the Selectboard’s decision on whether the new owner of a barn violated its pre-existing 79-D easement by updating it without the town’s permission. The town had asked the Barn Committee to weigh in on the matter; the Committee sent an advisory letter discussing the changes. The Select Board determined the changes were in violation and assessed a penalty of $3,020. The easement was set to expire in March 2016; the new owner decided not to request renewal. The owner was also left feeling that the easement “froze” barns in place.
· The group discussed the educational opportunity presented by the Lyme case, particularly as new owners purchase barns with easements in place and town officials turn over. Ideas included a panel session on how appropriate changes can be made under an easement without “freezing” the barn in place. Heritage Commissions could be partners. The committee could also augment online information, adding FAQ’s or Q/A’s on decision-making and managing the 79-D process, beyond just determining eligibility. Other ideas included a session at the NH Municipal Association conference, an article in Town and City magazine, and reaching out to five or so towns with successful programs to get feedback on draft guidance. Communities and the Barn Committee have learned a great deal over the last twelve years and 500+ structures; education needs to be a constant effort.
· The committee noted that the Lyme case might have been the first time it had been asked by a Selectboard to weigh in on a violation question, particularly one that resulted in a violation. (In 2013, in response to a request from the Upper Valley Land Trust, the committee provided comments on changes that had been made to a barn, also in Lyme, on which the Land Trust held an easement on the property with specific language addressing preservation of the barn.)  The group also again discussed the changes to the Lyme barn in the most recent situation and whether they resulted in a project that met the criteria in state law to receive a tax incentive

C. Revision of Q & A re Solar Panels on Barns
· The committee reviewed Rob Johnson’s suggested edits to the draft solar panel Q&A narrative dating to 10/16/13. The new language provides a more positive spin on the topic. With edits to the first two sentences – adding an “It depends” clause and encouraging towns and cities to first check 79-D easement language and with code officials – the group approved the changes. Beth will re-work the few sentence and send it back out to committee members.

D.  Applicability to 79-D Easements of the Secretary of Interior’s Standards on 
	Rehabilitation
· This topic, also discussed under III.B, was passed over for now.

IV. Advocacy & Technical Assistance
A. Update on a New Edition of Preserving Old Barns — Preventing the Loss of A Valuable Resource
· John explained that he is officially out of copies of Preserving Old Barns. He continues to have some difficulty in understanding how UNH Cooperative Extension would like to be involved in the book’s reprinting. UNH appears to be changing its approach to in-house publishing.
· In the meantime, John plans to begin chipping away at known needed edits, such as proofreading the resource appendix. Beverly offered to assist with this task.
· Other possible updates in a new edition include:
· A bigger spine with a title on it.
· More narrative on joinery and framing
· A new colored photo center section, in partnership with a photographer John regularly works with (without losing data on successful barn projects that is now the center section).
· Adding credits and information on individual barns. 
· Steve Bedard offered to work with John to compose a letter to UNH Cooperative Extensive, asking for a definite decision on its level of involvement in the book’s reprinting, with a requested timeframe for the decision. A date of July 1, 2016 was suggested. John agreed that would be helpful, but offered to first speak directly with Ken LaValley, Dean and Director of Cooperative Extension.
 
V. Events
A. Results of New Hampshire Preservation Alliance Old House & Barn Expo
· Jennifer and Beverly reported that the Expo was the biggest ever, with 3000+ attending, high revenues, happy exhibitors and lots of good press. They are working on many requests for assistance post-Expo, including in the towns of Northwood, Warner and Strafford.  
B. NHPA’s April 9 Workshop in Warner on Townwide Barn Surveys
· Beverly also reported three cheers for this workshop, with more than 30 attending, representing 11 towns. Lots of good energy. Lucille Noel of Chichester, Fran Manard of Deerfield, and Kris Holmes of Francestown, as panel members, described their respective town-wide survey processes and answered questions. Warner is now working on a barn survey, with 15 volunteers on the survey team.

VI. Education & Outreach Task Force Event
· [bookmark: _GoBack]The group discussed visiting Quinttown this summer, in order to assist the Upper Valley Land Trust and the Orford Conservation Commission, which are working to conserve a large tract of land near Mason Pond in the southwestern corner of Orford. The tract includes a barn, shed and cabin, along with cleared fields, highly valued wildlife habitat, and other natural resources. The two agricultural outbuildings were built by the late and long-time Quinttown resident Billy Brown and were once part of his farmstead. Carl will talk with the two organizations involved and see whether July 12th or the 19th would be good dates to visit. Carl and other Orford Historical Society members have assembled a great deal of history on the former hill farm area.

VII. Public Comments -- none

VIII. Other Business and Proposed Next Meeting Date: June 13, 1 PM, at the DHR. [NOTE: The date and time of the next meeting was subsequently changed to Wednesday, June 15, at 10 a.m.] 
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