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We have had a very busy year
in 2022. Earlier this year we
promoted Adrian Reyes to
Captain for Region 1 in the
northern portion of the state.
We recently filled the Forest
Ranger vacancy left by his
promotion. Katharine Baughman was hired at the end of
July to fill District 21 located in
the Hillsborough County area.
We are just starting the budget
process for the next biennium.
The N.H. Department of Natural & Cultural Resources has
made Forest Ranger staffing a
priority. We are requesting to
fill one unfunded vacancy as
well as adding one more Forest Ranger position. If our
request is granted, this will
bring us up to 11 forest rangers statewide and will allow us
to hire for these positions in

July 2023. We were able to
create a part-time Program
Specialist position this spring
to support our programs. The

Director Patrick Hackley
swearing in new Forest
Ranger Katharine Baughman
Wildfire Prevention and Training Coordinator position was
recently filled with retired Forest Ranger Captain Douglas
Miner. This is one way we are

working to provide better wildfire
training and prevention opportunities and services to communities and cooperators.
Another important initiative we
want to make towns aware of is
the Volunteer Fire Assistance
(VFA) Grant. This year we have
increased this 50/50 match
grant from $45,000 to $70,000
available to communities. We
have also increased the individual grant from $2,000 to $2,499.
These funds can be used to
purchase PPE, pumps, hose,
chainsaws, GPS units, etc. I
encourage every town with a
population under 10,000 to apply for this grant. Applications
are due by September 30th and
towns awarded funds will have
until August 31, 2023 to complete the grant process.

NH Forest Ranger News
Our Ranger staff, Patrolmen
and Special Deputy Wardens
have experienced a very busy
summer with seemingly endless fire responses. Recent
drought conditions have required multi-day mop-up efforts to suppress deep burning
fires. On a positive note, this
has been a great year for
training our staff in areas of

suppression, fire investigation
and law enforcement. Unpermitted campfires and lightning
strikes have caused most of
the significant fires this year.
In addition, Rangers continue
to answer citizen calls for service. Our most frequent investigations stem from complaints
of unlawful burning, timber
trespass, wetland violations

and Deceptive Forestry Business Practices. As with forest
fires, these investigations are
often time-consuming, and
require continued training to
maintain proficiency.

PAGE

2

Wardens Corner
The Forest Protection
Bureau has posted resources for Wardens and
Deputy Wardens on the
division website. Please
bookmark the following
links on your computer
for easy access. Training
announcements can be
found at: https://
www.nh.gov/nhdfl/
community/fire-warden-

information/wildland-firetraining.htm.
Reference materials for
Wardens can be found at
the Warden’s Corner located at: https://
www.nh.gov/nhdfl/
community/fire-wardeninformation/index.htm.
Forms, documents and
other valuable information can be found and

downloaded from: https://
www.nh.gov/nhdfl/
community/fire-wardeninformation/warden-forms
-and-information.htm.
Training videos are available on the Bureau’s
YouTube channel which
can be found at:
www.youtube.com/
channel/
UC6xOrq9Q7D6dO6h5lPZJfxw
/playlists.

Wildfire Training
““Learning moments
are so valuable.
Teaching moments
are so rewarding.
Moments when we

can do both at
once—priceless.”
Dan Olsen, Forest
Supervisor; Daniel
Boone National
Forest

The annual Warden and
Deputy Warden training was
offered virtually again this
past spring due to the pandemic. Attendance was
good with over 780 fire service personnel participating.
The Forest Protection Bureau continues to offer various NWCG wildfire courses
to members of the Forest
Fire Service and our NFFPC
partners. In the spring, the
first of two S-130 Basic
Wildland Firefighter courses
was offered at Bear Brook
State Park. A total of 19
students completed the

training. A second course is
scheduled for September in
Lancaster.
Three additional NWCG
courses have recently been
advertised. They include the
S-131 Firefighter Type 1
(Squad Boss), S-230 Crew
Boss and S-231 Engine
Boss.
The announcement and

nomination forms can be found
at: https://www.nh.gov/nhdfl/
community/fire-wardeninformation/wildland-firetraining.htm. The deadline for
applications is September 19,
2022.

Wildfire Activity
This season has remained
busy with 112 incidents reported to the Bureau to
date. Please notify your
Forest Ranger of all wildfire
and illegal burn incidents.
The largest fire this season
was the Bemis Fire located
in Hart’s Location. It burned
a total of 106 acres with
impacts on state, federal
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and private ownerships. A
fire in Shelburne impacted
48 acres, Albany 7.4 acres,
Bradford 2.9 acres and Pelham 1.5 acres. The total
acreage burned to date is
202 acres with many small
incidents accounting for the
remainder of the activity.
The drought conditions have
added to the complexity of

even small incidents requiring
several days work to achieve
100% extinguishment.

The Bemis Fire
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Wildfire Prevention
Wildfire prevention evolved during the pandemic and we had to
rely more on social media than
Smokey Bear appearances to
keep Smokey’s friends safe. As
the CDC guidelines changed we
were able to resume our normal
wildfire prevention program activities. Smokey Bear costumes
are available through your Forest Ranger to be loaned to fire
departments and Wardens for
special events. Smokey has
made many appearances at
safety fairs, Old Home Days, FD
open house events and fairs.

With the assistance of local fire
service personnel and the warden’s associations we have
worked cooperatively to attend
and staff many events. The list
includes: NH Farm, Forest &
Garden Expo, Governor’s Easter
Egg Hunt, Wild NH Day, Cheshire Fair, North Haverhill Fair and
Cornish Fair.

The Bureau is also planning to
staff exhibits at the Lancaster
Fair, Hillsborough County Fair
and Sandwich Fair this fall.
Thank you to the following
Warden’s Associations for
their support with events this
year: Central NH, GraftonSullivan, Hillsborough County, Cheshire County, Coos,
Ammonoosuc, Carroll, Rockingham and Strafford Associations.

Firefighter Mobilizations
The 2022 national fire season
continues with over 7.3 million
acres burned on more than
48,000 incidents. The NH Forest
Protection Bureau currently has
6 firefighters deployed in Montana as part of an interagency
crew. We have also deployed an
EMTB and 2 Med Unit Leaders
to multiple incidents in Alaska
earlier in the season. A DMOB
Unit Leader was deployed to

incidents in New Mexico and
Washington. A SOFR-Line Safety Officer was deployed to an
incident in New Mexico and currently is assigned to an incident
in Oregon. Earlier in the season
4 NH Forest Rangers were deployed to Vermont to assist with
an Rx burn on the GMNF.

The US remains at

Hermit’s Creek / Calf
Canyon Fire burned
341,735 acres in New
Mexico.

preparedness level
3 as 40 large
incidents are being
managed by
Incident
Management
Teams and 9,821
assigned personnel

Fire Weather and Drought
In early January of this year we
only had 12% of the state classified as abnormally dry and 3%
remaining in moderate drought.
Unfortunately a relatively wet
spring transitioned into another
dry period which has continued
to expand the drought concerns
in NH and the region. As of August 23rd, 91% of the state is
classified as abnormally dry,
48% of which is in moderate

a national

drought status, 25% of the state
is in severe drought and nearly
2% of our southern border counties of Cheshire, Hillsborough
and Rockingham have an expanding area of extreme
drought.
The drought conditions are predicted to persist into the fall for
those counties affected. This has
created additional mop-up on

wildfires this summer as the
ground fuels and duff layer
continue to burn beneath the
surface requiring extended
time on incidents. The only
way to extinguish these
stubborn fires is to dig up the
ground fuels and mix them
with water and Class A foam
to ensure that they are completely extinguished.
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Fire Towers

Fire towers have been an important fire detection tool in NH
since the early 1900s. Our staff
also serve another role as ambassadors to hikers and thousands of visitors to our mountaintop facilities each year. While

fire tower staffing has typically
been focused on days when the
fire danger reaches Class III
(High) or above, we have been
able to staff many towers on the
weekends this season. This has
allowed us to maintain more of a
presence at theses facilities,
reducing vandalism and providing more opportunities for public
outreach.

gation. Early detection results in
a quick response and suppression efforts to keep many fires
small reducing suppression
costs and impacts to homes and
our state’s natural resources.

The Division’s Forest
Protection Bureau is
responsible for
protecting more
than 4.5 million
acres of both public
and private

forestlands from the

Our fire tower staff are dedicated
and work closely with local Forest Fire Warden’s, dispatch centers and fire departments to pinpoint smokes for further investi-

threat of wildfire
and crimes against
the forest resource.

Tower Quest Program
One of the best ways you can
experience New Hampshire’s
forests is by visiting our
fire lookout towers. Some are
accessible by car and others
involve challenging hikes.
All offer wonderful views of the
surrounding landscapes and will
give you a glimpse of what it is
like to be a fire lookout.
New Hampshire’s fire towers
have been helping to protect our
forest resources for more than
100 years.

Today, the N.H. Division of Forests & Lands maintains a
statewide system of 15 fire lookout towers, which still serve as
an important early detection tool
to protect our communities and
forest resources from the catastrophic effects of wildfires.

NH Fire Towers

Belknap
Cardigan
Green
Magalloway

Blue Job
Federal Hill
Kearsarge
Milan Hill
Oak Hill
Pitcher
Red Hill

Pack Monadnock
Visit five active tower sites and
Pawtuckaway
earn a Tower Quest patch or
water bottle sticker. In 2020, 258 Prospect
people earned their patch with
Warner Hill
consistent interest in 2021
with 193 patch recipients.
Download a brochure: https://www.nh.gov/

nhdfl/natural-heritage/fire-towers/index.htm

Firewise New Hampshire
The national Firewise USA®
recognition program provides a
collaborative framework to help
neighbors in a geographic area
get organized, find direction and
take action to increase the ignition resistance of their homes
and community and to reduce
wildfire risks at the local level.
Program information may be
found at: https://www.nfpa.org/
Public-Education/Fire-causes-

and-risks/Wildfire/Firewise-USA
NH has one recognized Firewise
USA community. It is the Chocorua Ski & Beach Club Association located in Tamworth, NH.
They have been a recognized
community since August 26,
2007 and the association members continue to perform the
required steps for annual recertification. The five part process for

a community to seek national
recognition can be found at:
https://www.nfpa.org/-/media/
Files/Firewise/Get-started/
FirewiseCommAssess.ashx
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FEPP and FFP Program News
There are two programs available to
towns and cities in the state that provide an opportunity to acquire firefighting equipment at no cost. They
are the Federal Excess Personal
Property (FEPP) program and Firefighter Property Program (FFP). Both
programs operated by the Federal
government offer practically any type
of equipment, vehicles and apparatus
required in forest firefighting and prevention efforts. A written agreement
between the town and the state is required and the state will register the
federally owned equipment. The only
cost for acquisition is the transportation of the item to the town/city. Transportation costs can be reduced if the
town/city is able to arrange for delivery of the item using their own personnel.
The primary difference between the 2
programs is that in the FFP program,
after the item acquired has been in
use for 1 year, the ownership of that
item is transferred to the town/city;
whereas with the FEPP program, the
item remains property of the Federal
government. When the item is no
longer serviceable or needed by the
town, it returned to the State for reuse
by another agency.
If a town or city is interested in acquiring equipment from either program,
they can request an FFP or FEPP
Equipment Request form from the
DNCR FFP/FEPP Coordinator. The
current coordinator is Steve Bernard
and he can be reached at 603-2713472 or by email:
stephen.a.bernard1@dncr.nh.gov.

GSA Auction vehicle being removed
from Bear Brook by the successful
bidder

Northwood FD UTV

Since September 2021, the
NHDNCR FFP/FEPP program has
acquired the following for several
communities throughout the State:
FFP Equipment:
(2) 2.5 ton LMTV Cargo Trucks
(1) 4x4 UTV
Total Gov. Value Estimate:
$360,356
FEPP Equipment:
(1) 5.0 ton LMTV Cargo Truck
(1) 2.5 ton LMTV Cargo Truck
(3) 18’ Boats with twin 50hp outboards and trailers
(2) Enclosed Trailers
(1) 4x4 UTV
Total Gov. Value Estimate:
$508,862.65
Additionally, the State FFP/FEPP
program with the assistance of
Patrolman and Property Screener
Dave Kullgren have secured the
following equipment for interdepartmental use:
2 Snowblowers
1 John Deere loader/backhoe
1 Snowmobile
1 Boston Whaler boat, outboard
motor and trailer
1 Riding lawnmower
1 Power winch
1 Tractor
1 Transport trailer
1 Generator/welder

In addition to securing this equipment, we have also been busy
reducing the inventory of returned
vehicles and trailers that have
been accumulating over the
years. To date we arranged for
the removal of 15 vehicles and 2
trailers. Of the 15 vehicles, 6 were
re-purposed to other state agencies and the remainder were sold
at GSA auction along with the 2
trailers. The sale/transfer of this
equipment has facilitated a reorganization of the storage yard at
the depot.
The success of the program has
truly been a team effort. Dave
Kullgren has been an important
source of support and information
in securing the equipment for the
department in addition to coordinating the transport and removal
of the auctioned equipment.
The total GSA value for FFP
and FEPP equipment acquired
during the last 12 months is
$959,437.09. The breakdown is
as follows:
Community Fire Departments
$869,218.65
Inter-departmental Use
$90,218.44

North Conway FD LMTV

