
 

 

grams.  The Federal Excess Prop-

erty program has been very suc-

cessful and we continue to acquire 

very good equipment for New 

Hampshire communities.  Page 

seven outlines the program and 

shows some of the over three 

million dollars of federal excess 

equipment we have in the state. 

We had a great time this past fall 

when we hosted NH Chronicle at 

Oak Hill Fire Tower.  Their seg-

ments were excellent and really 

showcased the value and im-

portance of our fire towers.  You 

can read more about it on page 

six. 

Speaking of Fire Towers, we still 

have openings for part-time For-

estry Aides to staff the towers on 

weekends April-October.  Magal-

loway in Pittsburg, Milan Hill, and 

Prospect in Lancaster have been 

challenging to staff.  If you know 

someone who may be interested 

in these or other towers, please 

let your Ranger know. 

 

As you can see in the following 

pages, we have been busy this 

past fall and winter.  Wildfire 

training is one area that we 

focus heavily on.  Providing op-

portunity for New Hampshire 

firefighters to expand their abili-

ties and experience with wildfire 

suppression is a priority for the 

Bureau.  This spring we will be 

offering our Spring Warden 

Trainings throughout the state.  

We will be focusing these on in-

person trainings and hope they 

act as a good way to prepare 

Wardens, Deputy Wardens, 

Special Deputies and firefighters 

for the spring season. 

We will also be offering many 

National Wildfire Coordinating 

Group (NWCG) courses 

throughout the year.  These 

courses range from beginner to 

experienced firefighter levels 

and are offered free of charge.  

Our tentative schedule is listed 

below so firefighters can see 

when and where courses are 

being held, the announcements 

for each course will be sent out 

one month before for the 

course date. 

While wildfire is a primary focus 

and mission of the Bureau, it is 

not the only one.  Our respon-

sibilities with forest law enforce-

ment are a large part of the 

bureau focus.  On page two you 

can read about one aspect of 

protecting timber and natural 

resources through our enforce-

ment of Timber Trespass.  It 

also provides some useful infor-

mation on ways to prevent 

boundary line mistakes from 

occurring.  The Forest Rangers 

continually work with loggers, 

foresters and landowners to 

educate them on the laws and 

rules to prevent violations.  This 

spring the Forest Rangers will 

participate with multiple train-

ings for logging professionals. 

Back on the wildfire front we 

have included a synopsis of the 

2022 year for many of our pro-
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NH Forest Ranger News 

 

Winter is a busy season for 
your Forest Rangers. In addi-
tion to the planning and devel-
opment of training for Rang-
ers, Wardens, and other staff; 
Rangers spend a significant 
amount of time inspecting 
timber harvests throughout 
the State. These inspections 
ensure that Best Management 
Practices are being adhered to 
for the purpose of protecting 
our forest resources and water 
quality.  Rangers inspect tim-
ber harvests on both state and 
private lands and may be re-
quested to investigate crimes 
such as Timber trespass. In 
many instances, these en-
croachments occur when land-
owners fail to properly identify 
property boundaries prior to 
the initiation of a timber har-
vest. When a timber trespass 
occurs, RSA 227-J:8 can be 
used to provide a civil settle-
ment for restitution and dam-
ages. The landowner who falls 
victim to this situation may 
seek between 3-10 times the 
market value of the trees cut, 
damaged and removed from 
their property without permis-
sion.   
Too often landowners and 

novice loggers will utilize 

smart phone Apps to identify 

boundary lines. These Apps 

may be a useful tool to assist 

in locating the approximate 

location of boundary markers, 

but the user must be aware of 

their limitations. If the base 

tax map information is incor-

rect,  the property lines may 

be projected in error. Failure 

to confirm lines using deeds 

and survey maps could easily 

result in false assumptions of  

ownership. This could easily 
lead to an encroachment and 
timber trespass which could 
become a criminal and civil 
issue.  

There is no substitute for uti-

lizing a licensed Surveyor if 

corner monuments are miss-

ing or if a property line is in 

dispute between abutting 

landowners.  It is recommend-

ed that landowners obtain a 

copy of their deed and survey 

plot plan from the registry of 

deeds.  With the information 

contained in the deed descrip-

tion and on the survey map 

you can utilize a hand compass 

to find the referenced corner 

pins, monuments and blazes 

associated with the property 

line.  

Monuments are generally wit-

nessed with a series of three 
vertical blazes. The flagging or 

blazes are placed on three trees 
facing the monument. If the 
property line extends through a 

tree, then there is an online 
blaze placed on opposing sided 
of the tree.  

When the property line is locat-
ed within approximately 2-4’ of a 
tree, a side or face blaze is uti-
lized facing the approximate 
property line location.  

 

When the line extends closer to 
a tree, generally 2’ or less then 

a quarter blaze is used which 
consists of two face blazes 
placed within 45degrees of each 

other facing the property line. 

The best approach is to meet 

with your neighbor and walk the 
property lines together before 
the timber harvest begins. When 

in doubt, utilize the services of a 
licensed Surveyor or Forester.  
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“Train them well 

enough so that they 

can leave, treat 

them well enough so 

that they won’t 

want to leave.” 

Sir Richard Branson 

Wildfire Training  

Wildfire Activity 

Wardens Corner 
The 2023 Volunteer Fire 
Assistance grant have 
been awarded. The maxi-
mum amount of each 
award was increased to 
$2,499.00 this year to 
provide additional fund-
ing to communities under 
10,000 in population to 
purchase needed wildfire 
related equipment.  This 
is a 50/50 grant that al-

lows the community to 
purchase up to $5,000.00 
of approved equipment 
and seek reimbursement 
up to their awarded grant 
amount. For 2023, grant 
awards total $85,795.49 
which was awarded to 46 
communities. Communi-
ties awarded grant fund-
ing must return their 
MOU as soon as possi-

ble to confirm that they ac-
cepted the grant. 
Please purchase the ap-
proved PPE and equipment 
as soon as possible and 
submit the paid invoice and 
cancelled check facsimile in 
order to receive reimburse-
ment in the amount of 50% 
of the purchase cost up to 
the awarded grant amount. 
The town tool order form is 
available at: https://
www.nh.gov/nhdfl/
documents/town-tool-list.xls 

The Centennial Fire, located 

in Shelburne impacted 48 

acres. Fires in Albany, Brad-

ford, Nottingham, Pelham 

and many small incidents 

contributed to the total 217 

acres reported for the year. 

The season was greatly 

influenced by prolonged 

drought which impacted fire 

behavior.   

The 2022 fire season is one 

for the history books. Please 

make every effort to notify 

your Forest Ranger of all 

wildfire and illegal burn inci-

dents throughout the year. 

The largest incident was the 

Bemis Fire located in Hart’s 

Location. It burned a total of 

106 acres with impacts on 

state, federal and private 

ownerships.  

 

courses were instructed at 

Bear Brook State Park.  The 

S-131 Firefighter Type 1 

(Squad Boss) course had 15 

students and the S-230 

Crew Boss course had 9 

students. An S-231 Engine 

Boss course had 13 stu-

dents. National wildfire mo-

bilizations impacted the final 

number of students as most all 

courses had the maximum of 

24 students pre-registered. 

Wildfire investigation modules 

were instructed as part of the 

FS&T Fire Investigator CFI 

curriculum for 14 students and 

a second course was instruct-

ed for Forest Protection Bu-

reau staff. Stay tuned for the 

2023 course schedule. 

The Training Team conclud-

ed another positive year of 

providing numerous training 

opportunities for Forest Fire 

Service personnel.  The 

year began with a series of  

virtual  Warden and Deputy 

Warden training sessions 

attended by 780 individuals. 

Two NWCG S-130 Basic 

Wildland Firefighter courses 

were offered. The first ses-

sion was located at Bear 

Brook and was attended by 

20 students.  A second 

course in Lancaster had 15 

students in attendance. 

Three additional NWCG 

F O R E S T  P R O T E C T I O N  N O T E S  

 

https://www.nh.gov/nhdfl/documents/town-tool-list.xls
https://www.nh.gov/nhdfl/documents/town-tool-list.xls
https://www.nh.gov/nhdfl/documents/town-tool-list.xls
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The fall season continued to be 

very busy with wildfire preven-

tion events throughout the state. 

Smokey made appearances at 

safety fairs, Old Home Days, FD 

open house events and several 

county fairs. This was made 

possible through the cooperative 

efforts of  local fire service per-

sonnel and warden’s associa-

tions. The Ammonoosuc War-

den’s Association staffed the 

trailer at the North Haverhill Fair 

and the Hillsborough County 

Warden’s Association staffed the 

trailer at the Hillsborough County 

Fair with agency staff. The 

Cheshire Warden’s Association 

staffed their cabin at the Chesh-

ire Fair and provided opportuni-

ties to meet Smokey Bear. The 

Grafton Sullivan Warden’s Asso-

ciation staffed the prevention 

trailer at the Cornish Fair. The 

Carroll County Warden’s Associ-

ation staffed the trailer at the Sand-

wich Fair. The trailer and Ranger 

Blanchard were in attendance at the 

NH Tree Farm Program annual 

meeting at the “Woods Without Gile” 

property owned by Ann and Marc 

Davis. Thank you to all of our val-

ued partners in wildfire preven-

tion. 

forecast from the NWS is pre-

dicting above average tempera-

tures and potential for slightly 

above average precipitation 

through March 2023. If the 

above average temperatures 

reduce usual snow pack devel-

opment, the spring fire season 

could begin earlier with the po-

tential for more extreme fire be-

havior absent any rainfall need-

ed to offset the lack of  snow. 

In January 2022, 12% of the 

state was classified as abnor-

mally dry with 3% in moderate 

drought. Wet spring conditions 

transitioned into another dry 

period which expanded the 

drought concerns across NH 

and the region. Despite subse-

quent fall rains, portions of 7 

counties remain rated abnormal-

ly dry to close out 2022. The 

long term predictive services 

Here is a summary of resources 

deployed nationally in 2022. 
The Forest Protection Bureau 
has decided to transition the 
required work capacity testing 
from spring to fall. This transi-
tion was initiated and will be 
completed during the 2023 fire 
season. The goal is to have 
more firefighters tested and 
available for early spring assign-
ments. The annual RT-130 train-
ing will be performed in the 
next few months. 

The 2022 US fire season has 

concluded with 65,671 reported 

incidents burning 7,472,995 

acres nationally. The NH Forest 

Protection Bureau assisted by 

deploying 26 firefighters to inci-

dents located in 8 states.  

Firefighter Mobilizations 

Fire Weather and Drought 

The 2022 US 

wildfire season 

exceeded the 10 

year average for 

the number of 

incidents as well 

as total acreage 

burned. 

 

F O R E S T  P R O T E C T I O N  N O T E S  

Lancaster Fair Display 

 

 

 

POSITION STATES 

4 MEDL AK, OR 

1 EMTB AK 

2 SOFR NM, OR 

4 DMOB NM, ID, CA, WA 

15 CREW FF’S VT, MT, OR 



 

 

 

 

 

 

 

 

 

 

 2022 Fire Statistics 

North Conway FD LMTV 

J A N U A R Y  I S S U E  

Reported fire occurrence data shows a 45% to 55% 
ratio between unpermitted fires and wildfires requir-
ing a response from local fire departments in 2022. 
Despite an ongoing education campaign, we still have 
work to do to reach a higher level of permitting com-
pliance. 

Wildfire activity is very dependent upon the weather condi-
tions as you can imagine. The prolonged drought conditions 
and recovery precipitation periods are evident in the data 
depicted here.  The late season rain events significantly re-
duced fall fire season activity but unpermitted fires needing 
a response continued throughout December. 

The statistical breakdown of acres burned in 2022 shows 
that Carroll and Coos Counties were in the top two with 
Belknap County in third place followed by Grafton County. 
The Bemis fire and the Centennial fires were responsible for 
the spike in acreage in the northern part of the state. 

Over 90% of the wildfires occurring in the state are 
human caused with the highest percentage associated 
with debris and open burning. In many cases, wild-
fires were the result of human carelessness in that 
campfires and debris burns were not properly extin-
guished. Wood ash is a great insulator allowing em-
bers to remain viable for many days and in some cas-
es several weeks. Fires should be cold to the touch 
before leaving them. 

 

F O R E S T  P R O T E C T I O N  N O T E S  
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Fire Towers 
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J A N U A R Y  I S S U E  

Our Fire Towers were profiled on 

the WMUR-TV NH Chronicle 

program in the fall of 2022. The 

Forest Protection Bureau hosted 

Erin Fehlau, Sean McDonald 

and NH Chronicle producers at 

Oak Hill Fire Tower in Loudon. 

Erin and Sean interview Chief 

Sherman and Fire Tower Look-

out Paul Sanborn for the seg-

ment.  They were also joined by 

special guest Smokey Bear and 

Forest Ranger Nathan 

Blanchard.  Patrolman Dave 

Kullgren demonstrated one of 

the Bureau’s wildland fire en-

gines and related suppression 

equipment.  Throughout the 

week, Erin and Sean provided 

the public with a great overview 

of  the important work that the 

bureau does to assist communi-

ties and protect our forest re-

sources from the threat of wild-

fires. 

and-risks/Wildfire/Firewise-USA 

 The five part process for a com-

munity to seek national recogni-

tion can be found at: https://

www.nfpa.org/-/media/Files/

Firewise/Get-started/

FirewiseCommAssess.ashx 

Remember, National Wildfire 

Preparedness Day is May 6, 

2023.  State Farm Insurance 

Company provides $500.00 

The national Firewise USA® 

recognition program provides a 

collaborative framework to help 

neighbors in a geographic area 

get organized, find direction and 

take action to increase the igni-

tion resistance of their homes 

and community and to reduce 

wildfire risks at the local level. 

Program information may be 

found at: https://www.nfpa.org/

Public-Education/Fire-causes-

grants which communities and or-

ganizations may apply for. Visit 

https://www.nfpa.org/Events/Events/ 

Today, the N.H. Division of For-
ests & Lands maintains a 
statewide system of 15 fire look-
out towers, which still serve as 
an important early detection tool 
to protect our communities and 
forest resources from the cata-
strophic effects of wildfires.  
 
Visit five active tower sites and 
earn a Tower Quest patch or 
water bottle sticker. In 2020, 258 
people earned their patch with 
consistent interest in 2021 
(193) and 2022 (194) patch 
recipients. 

 

One of the best ways you can 
experience New Hampshire’s 
forests is by visiting our 
fire lookout towers. Some are 
accessible by car and others 
involve challenging hikes. 
All offer wonderful views of the 
surrounding landscapes and will 
give you a glimpse of what it is 
like to be a fire lookout. 
New Hampshire’s fire towers 
have been helping to protect our 
forest resources for more than 
100 years.  

Tower Quest Program    

Firewise New Hampshire 

Belknap Blue Job 

Cardigan  Federal Hill 

Green  Kearsarge  

Magalloway Milan Hill 
Pack Monadnock Oak Hill 

Pawtuckaway Pitcher 

Prospect  Red Hill 

Warner Hill   

The Division’s Forest 

Protection Bureau is 

responsible for 

protecting more 

than 4.5 million 

acres of both public 

and private 

forestlands from the 

threat of wildfire 

and crimes against 

the forest resource. 

NH Fire Towers 

 

Download a brochure: https://www.nh.gov/
nhdfl/natural-heritage/fire-towers/index.htm 

F O R E S T  P R O T E C T I O N  N O T E S  

https://www.nfpa.org/Public-Education/Fire-causes-and-risks/Wildfire/Firewise-USA
https://www.nfpa.org/-/media/Files/Firewise/Get-started/FirewiseCommAssess.ashx
https://www.nfpa.org/-/media/Files/Firewise/Get-started/FirewiseCommAssess.ashx
https://www.nfpa.org/-/media/Files/Firewise/Get-started/FirewiseCommAssess.ashx
https://www.nfpa.org/-/media/Files/Firewise/Get-started/FirewiseCommAssess.ashx
https://www.nfpa.org/Public-Education/Fire-causes-and-risks/Wildfire/Firewise-USA
https://www.nfpa.org/Public-Education/Fire-causes-and-risks/Wildfire/Firewise-USA
https://www.nfpa.org/Events/Events/National-Wildfire-Community-Preparedness-Day
https://www.nh.gov/nhdfl/natural-heritage/fire-towers/index.htm
https://www.nh.gov/nhdfl/natural-heritage/fire-towers/index.htm


or FEPP Equipment Request Form 
from the DNCR FFP/FEPP Coordi-
nator. The current coordinator is 
Steve Bernard and he can be 
reached at 603-271-3472 or by 
email:  

 stephen.a.bernard1@dncr.nh.gov.  

Acquisitions  since September in-

clude an FEPP Ford F350 pickup 

truck obtained from Virginia.  This 

vehicle will be utilized by the Forest 

Protection Bureau.   

 

An FFP John Deere UTV was ac-

quired and assigned to the Atkinson 

Fire Department.  

 

If you are wondering what these 
federal acronyms are and how 
your community can participate in 
this program please continue 
reading this article.  

The Division of Forests & Lands is 
the state coordinator for two na-
tional programs available to towns 
and cities which provide an oppor-
tunity to acquire firefighting equip-
ment at no cost. They are the Fed-
eral Excess Personal Property 
(FEPP) program and Firefighter 
Property Program (FFP). Both 
programs operated by the Federal 
government offer practically any 
type of equipment, vehicles and 
apparatus required in wildland 
firefighting and prevention efforts. 
A written agreement between the 
town and the state is required and 
the state will register the federally 
owned equipment. The only cost 

for acquisition is the transportation 
of the item to the town or city. 
Transportation costs can be re-
duced if the town or city is able to 
arrange retrieval of the item using 
their own personnel.  

The primary difference between 

the two programs is that with the 
FFP program, after the item ac-
quired has been in service for 1 
year, the ownership of that item is 
transferred to the town or city. 
With the FEPP program, the item 
remains the property of the Feder-
al government. When the item is 
no longer serviceable or needed 
by the town, it must be returned to 
the State for potential reuse by 
another agency.  We currently 
have 114 items assigned 
statewide to communities and 
the Division of Forests & Lands 
with a total value of 
$3,694,063.11. 

If a town or city is interested in 
acquiring equipment from either 
program, they can obtain an FFP 

 
FEPP and FFP Program News 

North Conway FD LMTV 

    

J A N U A R Y  I S S U E  

An 8 foot Myers snow plow and 

mount was acquired for the 

Campton Fire Department.  

A Bobcat UTV with enclosed cab 

was secured for the Forest Pro-

tection Bureau.  It will be used for 

wildfire response as needed. 

30KW generator trailers were se-

cured for both the Pittsfield and 

Lyme Fire Departments. 

Please remember that once an 

item requested is frozen, we need 

a timely response from the munic-

ipality, otherwise the federal gov-

ernment releases the vehicle to all 

other screeners.  Once this oc-

curs, we have lost our opportunity 

to obtain that specific vehicle. 
 

The coordinator continues to work 

with the federal GSA Excess pro-

gram to place returned vehicles 

that are no longer serviceable into 

the GSA auction.  Since Septem-

ber, 2 M37 trucks and 3 trailers 

have been auctioned and picked 

up at Bear Brook by the success-

ful bidders. Currently, 2 more mili-

tary utility trailers are active on the 

GSA Auction site. 

 

 

 

 

 

 

F O R E S T  P R O T E C T I O N  N O T E S  
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Since the system was developed and launched in 
2015, the Online Fire Permit Program has been em-
braced by the public. Continual user feedback has 
resulted in refinements to existing features and addi-
tional functionality and convenience.   

 

 

 Online Fire Permit System Update 

North Conway FD LMTV  

J A N U A R Y  I S S U E  

The online system receives increased use during the period 
February through August with a spike in seasonal category I 
and seasonal category II permits being obtained in April.  

In 2022, 69% of the online permits issued were for sea-
sonal Category I and Category II permits. Category III per-
mits represented 21% with Category I and Category II 
each totaling 5% respectively. 

Manual Entry is when an individual obtains a free permit from 
the Warden or Fire Department which is manually entered into 
the online system. This allows dispatch centers to view all per-
mits that were issued in that community. In 2022, only 12% of 
permits issued were manually entered while 88% were ob-
tained by individuals who obtained their permit online by pay-
ing the transaction fee. 

System Improvements 

F O R E S T  P R O T E C T I O N  N O T E S  

Since its inception in 2015, the Forest Protection Bureau has worked with the public, Wardens, 
Fire Chiefs and other Fire Service personnel to request feedback and solicit recommendations 
to improve the system. We continue to work with the contracted vendor, submitting change re-
quests and exploring opportunities for new and expanded features.  Please continue to provide 
our Forest Rangers with your comments and input regarding the system.  The vendor has literal-
ly made hundreds of changes based upon your excellent feedback. Between 2018-2019 the 
vendor developed a new platform which was released in 2020.  
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 Online Fire Permit System Improvements 

North Conway FD LMTV  

J A N U A R Y  I S S U E  

F O R E S T  P R O T E C T I O N  N O T E S  

 
With increased system demand and a new contract awarded, the vendor developed a new 
platform which was released in 2020 during the pandemic.  The focus initially was to improve 
the access across different platforms to make the customer experience easier. Once this was 
accomplished, the vendor worked diligently to increase functionality of the administrative sys-
tem and add improvement requests made by Wardens, local system managers and agents. 
Virtual training was provided for local system administrators and a user manual was devel-
oped which is accessed through the online system. Here is a brief synopsis of some recent 
administrative changes made to address requested improvements in system functionality: 
 

• Due to system security requirements, administrative user passwords will still expire after 
90 days. Your local assigned system manager now has authorization to assign and reset 
passwords. You may also utilize the “Forgot Password” feature to reset your own pass-
word. Please keep in mind that your user profile needs to be up to date with your valid 
email address in order for you to receive your password reset information. 

 

• If you are locked out of the system as a manager or agent, you will still need to contact 
Forest Protection Bureau HQ to have your profile unlocked and password reset. 

 

• Notification of completed permit transactions has been improved and emails are only 
pulled from the notification page rather than including all town or city agent profiles. This 
will restrict notifications to the local system manager and agents who specifically requested 
to receive them. 

 

• The system now has an active dashboard visible to system managers and agents when 
they are logged in. Simply click on the fire icon map and you can directly access the follow-
ing info; permittee name, phone number, address for the burn site, permit type and catego-
ry. 

 

• The email and texting feature used to contact permittees has been improved. You may se-
lect all permit holders in your community as one group if you desire. You can also choose 
to check the specific individuals that you wish to contact with your message. A filter option 
has been added which allows you to select seasonal Category I or Category II permit hold-
ers, daily permit holders from all categories, or filter individuals by general burn category . 

P A G E  9  


