Hat Trick Logistics, LLC – Proposal Offer in Response to NHSLC RFP 2012-14 – Warehouse Services

Section V.  Cost Proposal


SECTION V.  COST PROPOSAL

APPENDICES D AND D-1

PRICING WORKSHEETS
RATE AND PRICE – RFP 2012-14

Hat Trick Logistics, LLC is pleased to propose the following fee schedules.
Our objective is to create a pricing model which serves to achieve the mutual goals of the NHSLC and its Supplier partners, while allowing for the financial viability of the warehousing system.

As required by the RFP, we have provided the completed Appendices D and D-1 under two scenarios -  “One warehouse” and “Two warehouse” option.  We have also proposed an Alternate Pricing solution which we believe will simplify the fee structure for both NHSLC and its Supplier partners.  Below is a narrative summary of each fee proposal:

1. Appendix D and D-1 One warehouse
a. Appendix D, charges to Suppliers

i. We are proposing a straight 15% reduction off of current fees (Exhibit F) to Suppliers

ii. In addition, we propose a Revenue share to NHSLC of 5% of gross Supplier Handling and Storage fees 

1. Revenue share will be calculated and paid to NHSLC on a monthly basis

2. Support for the revenue share calculation will be the Monthly billing summary as specified on page 11 of RFP

3. In exchange for the revenue share, we request that NHSLC work collaboratively with us to make the warehouse operation as efficient as possible.  Examples would include modifying order cutoff times, analysis and modifications to frequency/schedule of store deliveries – with the goal of leveling the workload through the week to improve scheduling and labor efficiencies.  

4. We welcome the opportunity to review alternate terms/options regarding the revenue share in more detail with the NHSLC.  

b. Appendix D-1, charges to NHSLC

i. We are proposing a 50% fee reduction off of current fees to NHSLC.

2. Appendix D and D-1 Two warehouses
a. Given the large fixed costs associated with this project, we feel the optimal scenario is One Warehouse.  This would provide sufficient volume and economies of scale to allow for large capital investments necessary to provide the highest service levels and innovation, as well as ongoing operational costs associated with the project.  However, the RFP requires a Two Warehouse pricing option, and we are pleased to provide that information in Attachment D-1 Two Warehouse scenario. 

b. Appendix D, charges to Suppliers

i. We are proposing a straight 10% reduction off of current fees (Exhibit F) to Suppliers

ii. We are not proposing a Revenue share under the Two warehouse scenario.   

c. Appendix D-1, charges to NHSLC

i. We are proposing a 20% reduction off of the current fees to NHSLC.  

3. Alternate Pricing solution.

a. The goal of this alternate pricing solution is to simplify the fee structure for the NHSLC and Suppliers to reduce the administrative burden of tracking, reporting, and verifying fees.  

b. The fee structure is designed to charge for only those services that provide direct value to the NHSLC and Suppliers.  We have reduced or eliminated fees for services that we believe should be included in a basic set of services provided by the warehouse; fees such as costs for physical inventory counts, fax charges, etc have been eliminated.  

c. We have changed the terms on Storage fees to be charged ‘per 30 days’ in place of ‘per 14 days’ on the existing fee schedule.  We believe this will reduce fees and simplify the billing to NHSLC and Suppliers.  

d. Further, we have provided for free storage of Point of Sale (POS) materials for Suppliers to make it less costly to provide marketing materials needed to drive sales at retail.  

e. We propose this Alternate Pricing scenario for a One Warehouse scenario only, however, we welcome the opportunity to discuss alternate terms/options with NHSLC.  

f. Charges to Suppliers and NHSLC are presented on the Alternate Pricing schedule.

i. We propose a Revenue share to NHSLC of 5% of gross Supplier Handling and Storage fees

1. Revenue share will be calculated and paid on a monthly basis

2. Support for the revenue share calculation will be the Monthly billing summary as specified on page 11 of RFP

3. In exchange for the revenue share, we request that NHSLC work collaboratively with us to make the warehouse operation as efficient as possible.  Examples would include modifying order cutoff times, analysis and modifications to frequency/schedule of store deliveries – with the goal of leveling the workload through the week to improve scheduling and labor efficiencies.  

As required by the RFP, the above pricing options are the base rates for the initial 30 months of the contract.
PAGE  
1

