Craig W. Bulkley

From: Craig W. Bulkley

Sent: Thursday, July 05, 2012 2:59 PM

To: Scott Lyons (EXEL CA) (Scott.Lyons@exel.com); Greg Foreman (EXEL US)
{greg.foreman@exel.com)

Ce: George P. Tsiopras

Subject: Questicns Regarding Rate Calculation Template

Scott/Greg:

Thank you for your final submission of the rate calculation template. Below are several questions regarding your
template numbers:

1. Please confirm that you are bidding on the one-warehouse solution only as we did not notice any rates or costs
for the two-warehouse solution.

2. We noted there was no price in the Qutbound Summary with regard to single-bottle processing. Does this mean
that you do not intend to offer this service or does it mean you will offer this service at no cost to suppliers or
the NHSLC?

3. Currently, Outbound Processing charges are borne by the NHSLC. In your proposal, it appears that you are
planning to charge suppliers (e.g. — automatic orders = $.96/case). Please confirm. Please confirm your intent
to charge suppliers for this expense and not the NHSLC.

4. Please confirm that the rates and costs provided are fixed for the first 30 months of the contract.

5. Section 1.10.4 of the RFP describes the negotiation of rate changes at the end of each 30-month period using
the CPI for this region as it relates to the warehousing activities of the vendor. This section also limits any
increase to the CPI for the previous twelve months. Please confirm your acceptance of this provision.

Please provide your response to me with a cc to George Tsiopras no later than Monday, 7/9 at 4:00 PM. Thank you.

b% Flease consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Bivision of Administration
NH State Liquor Commission
R (603) 230-7008

FAX (B03)271-3897

Cell: (603) 480-1559

P cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mait and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom
they are addressed. This communication may contain material protected by law. If you are not the intended recipient or the person
responsible for delivering the e-mai o the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminat prosecution. If
you have received this e-mail in error, please destroy and immediately notify me by telephone at (603)230-7008.
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