Fred Takavitz
Exel

before the equipment is removed. We will have the DES involved. Our strategy will be to engage Mr.
Bergeron to work with DES just prior to doing the Phase Two study in an effort to expedite the process.

Confirmation there are no Indian burial grounds Based upon the historic use of the site, which was an
operating gravel pit, and as a result of the site having been already significantly disturbed, this will not
be a problem.

Confirmation we are not impacting the wetlands Based on physical observation and from a wetlands
survey performed approximately 10 years ago when the gravel pit was formed, we will not impact
wetlands located east of the site.

Confirmation there are no town impact fees such as improvements to intersections We will need to do a
Traffic Study. Given the combined daily truck traffic (63 trucks total inbound and outbound), there is
reason to believe we have a strong case to argue that we will not have traffic impacts which will require
mitigation. As a worst case, we may need a left turn pocket and a deceleration lane as the project
expands.

Who is your environmental consultant? Our environmental consultant is Miller Engineering and Testing
located in Manchester, NH.

Have you begun the process of a Phase | site investigation? Phase | site investigation is underway.

What steps have you taken to obtain an Alteration of Terrain permit? The first step of this Alteration of
Terrain permit will be a grading plan. It relies on the topographic study which is underway. We will
have a grading plan ready in 3 —4 weeks and will submit for the Alteration permit on an expedited
basis. Issuing of the permit should follow in 30-45 days.

What is the specific plan to remove items (trucks, tankers, etc.) from the site, especially items that may
have an environmental impact? We will also do a Phase Il study and coordinate that with the
geotechnical study. Both require soil borings in various locations. The presence of the machinery

will not hinder the study. Once we waive our due diligence the Seller will have 15 days to remove the
equipment. We will demolish the building while the equipment is either still on site or is in the process
of being removed.

In the event that your new facility is not completed on time, what are your contingency plans for an
alternative site in NH that can be used to assure the seamless flow of product? We do not see any
schedule issues at this time, and provided we obtain award from the NHSLC by September 12", we
stand by our original schedule of being full transitioned by October 31, 2013. Should an unforeseen
problem arise, the least disruptive contingency would be for the NHSLC to negotiate an extension with
the incumbent provider. Additionally, Exel may seek partial occupancy of the new facility and or secure
an existing building on a short term basis.

Office (614) 865 8392

Mobile (614)

fred.takavitz@dhl.com

From: Frea Takavitz (Exel US)

Sent: Friday, Auguse 24, 2012 9:56 AM

To: ICraig W, Bulkleyl

Cc: Score Lyons (EXEL CA)

Subject: NHSLC - Additienal lnformation Requested

Craig,
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Can | confirm with you the information we will provide to you by 2:00p today? Thank you.

=

The headcount that we see with varying degrees of mechanization, and the rationale that we used to develop
the solution that we proposed to the NHSLC

Confirmation and restatement of Exel’s 20 year rate proposal

Confirmation that the $28,000,000 figure applies without asset backing, and that the $25,500,000 figure is
available if Exel receive asset backing. Please note that this was included in out BAFO dated August 13, 2012

Related to Exel's proposed real estate solution

O
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Fred Takavitz

Exel

Confirmation that we will be organizing a meeting with Michael Bergeron regarding economic incentives
and steering our site through the approval process

Confirmation that we do not need a DES permit to move the equipment on site (i.e. it is not solid waste)
Confirmation there are no Indian burial grounds

Confirmation we are not impacting the wetlands

Confirmation there are no town impact fees such as improvements to intersections

Who is your environmental consultant?

Have you begun the process of a Phase | site investigation?

Has there been a wetland survey?

What steps have you taken to obtain an Alteration of Terrain permit?

What is the specific plan to remove items (trucks, tankers, etc.) from the site, especially items that may
have an environmental impact?

In the event that your new facility is not completed on time, what are your contingency plans for an
alternative site in NH that can be used to assure the seamless flow of product?

Office (614) 865 8392
Mobile (614)
fred.takavitz@dhl.com

From: Craig W, Bulkley [mailt.c:cbulkley@liqucr.state.nh.us]
Sent: Thursaay, Auguse 23, 2012 3:52 PM

To: Scowe Lyons (EXEL CA)

Cc: Stephen J. Judge; Judge, S

Subject: Additional |nformation Requested

Scott:

Thank you for a very thorough presentation to the commissioners this afternoon. The additional data requested during
the meeting should get to me by 2 PM tomorrow, 8/24.

In addition, please refer to our email of August 21, 2012 requesting information regarding your site. We continue to
need this information as soon as possible. Thank you.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director
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Division of Ad ministration

NE Seare LiguerBommmiesisn
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.
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Exel’s Solution

= Mechanization review
1. Conventional solution
— Utilize double pallet jacks and voice units pick locations
2. Laser truck

- Unmanned laser guided truck automatically moves empty pallet
to the picker, along the picker and to staging

- Results in less travel time for the picker

l. LaserTrucks+™ S» [idirne

Optimizing Case Picking Productivity

= —~

Confidential 1
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Exel’s Solution

= Mechanization review
3. Pick to belt

— Utilize pick towers with conveyor
belts in the middle for both case and
bottle pick

— Operators walks down aisle and
batch pick cases across order

- Shoe sorter sort cartons to store
Bl ne where operators palletize cases
onto pallets il F

4. ASRS
- Automated Storage and Retrieval

System reduce building footprint by il S R']
going vertical . |

- Automated putaway and
replenishment

| {—
I
/ Triple Deep ASRB

w1

® T T
== = T

[

Pick to palletjack

| 1]

0 ﬂ |
Rty | L Spapn |
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Exel’'s Automation Simple Payback

= The simple payback analysis was presented on July 24th
and does not take into account updates since then

= However, it provides a fair comparison of various
automation options

= La Truck option was chosen as the recommended
SOFEOI’], since:
- Provides the best payback period
— It is the lowest risk alternative

- Provides most flexibility to allow evaluation of automation
in future years without major changes to the operation

- Eliminates the bottleneck resulted from having limited
number of sortation or cranes to deal with peak period

Confidential 3

December 26, 2012 Exel 001056



Exel >

Exel’'s Automation Simple Payback

= The simple payback analysis presented on July 24th

All-in Cost per FTE S

All-in Cost per Supervisor 5

All-in Cost per Mechanic 3 _

Annual cost per SF S 9

Term (years) 10

Mech Annual Maintenance % -

Conventional (base) | Laser Truck Pick to Belt ASRS
Direct FTE 62 54 58 48 |
Direct Labor CPH
[ Supervisors 5 4 | 4 3
'Mechanics & = 3 3
MHE 5
Mech
Rack S
Total CAPEX $
Annual Labor Cost S - - . , - . . = : ‘
Annual Real Estate Cost 3 1,710,000 [ § 1,710,000 | § 2,412,000 | 3 1,350,000
Mech Maintenance =] —
Total Annual Cost $ 5,360,442 | $ 4,918,178 | $ 6,356,441 | $ 4,542,949
Change over Conventional 5 (442,264 5 995,999 | 5 (817,493)
Simple payback (years) 5.1 | No payback 11.3
Confidential 4
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Simple Payback - Sensitivity Analysis

= As requested by NHLSC, a sensitivity analysis was performed
on simple payback should the wages increase each year

= At compounded 3% increase each year over the next 10

years, the wages increase from GG Dcr FTE
- This represents the worst case scenario over next 10 years

= Thigggesults in Laser Truck payback to reduce to 4 years and
ASRS to 9 years

= Thus, Laser Truck is still the recommended option

= Should profile changes in future, Exel will work with NHLSC to
investigate additional technologies for mechanization which
can enhance both the operational and facility efficiency

Confidential 5
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mple Payback - Sensitivity Analysis

= Updated simple payback analysis (wage increase)

All-in Cost per FTE 5

All-in Cost per Supervisar 5

All-in Cost per Mechanic s :

Annual cost per SF g 9

Term (years) 10

Mech Annual Maintenance % N -

Conventional (base) | Laser Truck Pick to Belt ASRS
Direct FTE _ 62 £4 58 48 |
Direct Labor CPH | |
Supervisors 5 4 < 3
Mechanics = = 3 3
MHE 5 |
Mech 1
Rack 5 |
Total CAPEX S ‘ | ‘
Annual Labor Cost 5 .
Annual Real Estate Cost s 1,710,000 | 5 1,710,000 | $ 2,412,000 | s 1,350,000
Mech Maintenance 5 I |
Total Annual Cost = 6,351,851 | $ 5,778,225 | $ 7,271,780 | $ 5,306,757
Change over Conventional 5 (573,626} 5 919,929 [ 5 (1,045,092)
Simple payback (years) 4.0 | No payback 8.8
Confidential 6
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Automation for Bottle Picking

= The bottle picking process is calculated to requirell FTEs at |l
bottles/hour

= The highest picking rate could be achieved with any automation
is Jlll bottles/hour, which would result in labor reduction of 1.7
FTEs

= At $lllK per year per FTE (worst case), this saving translates
into Sk per year

= With any automation for bottle picking (eg, pick-to-belt or
MiniLoad) the investment would be over $8M, which will not
have a favorable payback at {EEK savings per year

Confidential 7
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20 Year Rates

1-Nov-13 1-Nov-18 1-Nov-23 1-Nov-28
Exel Proposal - NHLSC 20 Year Rate Summary Rates: Suppliers
INBOUND HANDLING SUMMARY:
1 180 cases per code $ 138 § 145 § 1.52 ¢ 1.61
181 299 cases per code $ 118 $ 124 § 1.30 $ 1.37
300 670 cases per code $ 104 S 109 $ 115 § 120
670+ cases per code S 093 $ 0.98 $ 1.03 § 1.08
Pa e Packs $ 760 S 7.98 S 838 § 8.80
Cases uncoded or unsaeabe S 600 $ 630 S 6.62 % 6.95
Case Re urns $ 5.00 $ 525 § 5.51 § 5.79
Pa e Reurns $ 1500 $ 15.75 § 16.54 $ 17.36
Bo eReurns $ 100 S 105 $ 110 $ 116
TOTAL INBOUND HANDLING: § 2
4 o
STORAGE SUMMARY: § -
Cases 1 84 Days $ 011 § 012 $ 012 $ 0.13
Cases 85 182 Days $ 029 $ 0.30 $ 0.32 § 034
Cases 183 365 Days $ 0.80 S 0.84 $ 0.88 $ 0.93
Cases 365+ Days $ 140 $ 147 § 1.54 § 162
Cases onHod S & us <365 § 0.80 § 0.84 § 0.88 $ 0.93
Cases onHod S a us »365 $ 140 § 1.47 § 154 $ 1.62
A oca ed produc s <84 $ 011 $ 0.12 $ 0.12 § 0.13
A oca ed produc s>85 $ 029 $ 0.30 $ 0.32 § 034
Pa e Packs 1 84 $ 5.00 $ 525 § 5.51 § 5.79
Pa e Packs 85 182 $ 1280 S 13.55 § 14.22 § 14.93
Pa e Packs 183 365 $ 36.00 § 37.80 § 39.69 § 41,67
Pa e Packs 365+ $ 63.00 § 66,15 § 69.46 § 72.93
Pa eson Hod 8 a us <365 $ 36.00 § 37.80 § 39.69 § 41.67
Pa eson Hod 8 a us >365 $ 63.00 S 66.15 § 69.46 $ 72.93
TOTAL STORAGE:
OUTBOUND SUMMARY:
SngeBo e $ -
Au oma c Orders (Cases) S -
Non Au oma c Orders (Cases) $ -
Au oma c Orders (Cases) ou ofsae $ 075 $ 0.79 $ 0.83 $ 0.87
TOTAL OUTBOUND: $ z
s =
ACCESSORIAL SUMMARY: $ z
Advertising Material HNDLG FER GASE SMALL $ 100 § 105 § 110 $ 116
HNDLG PER CASE LARGE $ 250 § 263 § 276 § 2.89
STRG PER CASE SMALL $ 1.00 $ 1.05 $ 1.10 $ 1.16
STRG PER CASE LARGE $ 450 § 473 § 4.96 § 5.21
REC STRG PER CASE SMALL $ 100 $ 1.05 $ 110 $ 116
REC STRG PER CASE LARGE $ 450 § 473 § 496 § 5.21
NON AUTO MIN UPCHARGE $ 30,00 $ 31.50 § 33.08 § 34.73
Blankets HANDLING / BLANKET $ 3775 § 39.64 § 4162 § 43.70
STORAGE / BLANKET $ 850 § 893 § 937 $ 9.84
Extra Labor & Equipment W/H LABOR REG $ 46.20 § 4851 § 50.94 $ 53.48
W/H LABOR OT $ 69.25 § 7271 § 76.35 $ 80.17
W/H MAN & EQUIP REG $ 8820 S 92.61 § 97.24 § 102.10
W/H MAN & EQUIP OT $ 107.40 § 112.77 § 118.41 § 124.33
OFFICE REG $ 4620 § 4851 § 50.94 § 53.48
OFFICE OT $ 69.25 § 7271 § 76.35 § 80.17
Physical Inventory Cases SUPPLIERS S 018 $ 0.13 $ 0.20 % 0.21
Bo e Charge $ 018 $ 019 $ 0.20 $ 0.21
Case Charge NHSLC $ 018 $ 019 $ 0.20 $ 0.21
Special Reports PER REPORT/LIST $ 3600 S 37.80 § 39.69 $ 41.67
Destruction PER CASE (0 o 55} $ 500 $ 525 § 551 § 5.79
PER CASE 56+ $ 3.85 § 4,04 § 4.24 § 446
Labeling Cases (0 o 55} $ 310 § 3.26 § 342 § 3.59
Cases (b6 o0 99) $ 250 $ 263 § 276 § 2.89
Cases (100 o 299) $ 155 § 163 § 171§ 179
Cases (300+) $ 030 S 0.95 $ 0.9 $ 104
M nmum {upcharge} $ 30.00 $ 31.50 § 33.08 § 34.73
Relabeling Cases re abe ed S 175 § 1.84 § 1.93 § 2.03
M nmum {upcharge} $ 30.00 $ 31.50 § 33.08 § 34.73
Duplicate Labels Dup cae abes $ 100 $ 1.05 § 110 $ 116
Min Invoice Chg M n Invo ce Upcharges $ 30.00 § 31.50 § 33.08 $ 34.73

December 26, 2012
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Friday, August 24, 2012 2:02 PM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA); George P. Tsiopras

Subject: Exel - NHSLC - Additional Information Requested

Attachments: NHSLC Payback Update vO3.pptx; Exel Proposal - NHSLC 20 Year Rate Summary.pdf
Craig,

Here is the additional information that was requested by 2:00p today. We stand ready to answer any questions that you
or others may have at any time. Thank you.

1.

4,

The headcount that we see with varying degrees of mechanization, and the rationale that we used to develop
the solution that we proposed to the NHSLC, Please refer to the attachment above which contains information
previously provided on July 24 along with several new points

Confirmation and restatement of Exel’s 20 year rate proposal. Please see the attachment above

Confirmation that the 528,000,000 figure applies without asset backing, and that the 525,500,000 figure is
available if Exel receive asset backing.

Here is the question posed to us on August 13:
Using the template from your BAFO, indicate whether you can reduce your Grand Total to $25,500,000. You may
not change any other financial terms. You do not need to recalculate each rate that will support this number.

Here is the answer we provided on August 13:

We can reduce our Grand Total to $25,500,000, assuming that we together find a mutually satisfactory solution to
Exel's request for the backing of certain assets by the new provider in the event of an early
termination. Alternatively, we offer a Grand Total of $28,000,000 if the State is not able to back certain assets or
to contractually commit to having the new provider assume certain assets.

Related to Exel’s proposed real estate solution:

o Confirmation that we will be organizing a meeting with Michael Bergeron regarding economic incentives
and steering our site through the approval process. We have had a teleconference with Mr.
Bergeron. He has offered to assist us with specifically two state agencies, Dept. of Environmental
Services and Dept. of Transportation. We will coordinate all communication through him for any items
that will be under the purview of these agencies.

o Confirmation that we do not need a DES permit to move the equipment on site {i.e. it is not solid waste)
We do not believe we need a permit to move the equipment from the proposed site to another
location; however this becomes a moot point because it will be addressed in our environmental
study(ies). If the Phase One study recommends “no further action”, the issue goes away. However,
we expect the Phase One will recommend further study, in the form of a Phase Two, which will be done
before the equipment is removed. We will have the DES involved. Our strategy will be to engage Mr.
Bergeron to work with DES just prior to doing the Phase Two study in an effort to expedite the process.

o Confirmation there are no Indian burial grounds Based upon the historic use of the site, which was an
operating gravel pit, and as a result of the site having been already significantly disturbed, this will not
be a problem.

December 26, 2012 Exel 001062



Fred Takavitz
Exel

Confirmation we are not impacting the wetlands Based on physical observation and from a wetlands
survey performed approximately 10 years ago when the gravel pit was formed, we will not impact
wetlands located east of the site.

Confirmation there are no town impact fees such as improvements to intersections We will need to do a
Traffic Study. Given the combined daily truck traffic (63 trucks total inbound and outbound), there is
reason to believe we have a strong case to argue that we will not have traffic impacts which will require
mitigation. As a worst case, we may need a left turn pocket and a deceleration lane as the project
expands.

Who is your environmental consultant? Our environmental consultant is Miller Engineering and Testing
located in Manchester, NH.

Have you begun the process of a Phase | site investigation? Phase | site investigation is underway.

What steps have you taken to obtain an Alteration of Terrain permit? The first step of this Alteration of
Terrain permit will be a grading plan. It relies on the topographic study which is underway. We will
have a grading plan ready in 3 —4 weeks and will submit for the Alteration permit on an expedited
basis. Issuing of the permit should follow in 30-45 days.

What is the specific plan to remove items (trucks, tankers, etc.) from the site, especially items that may
have an environmental impact? We will also do a Phase Il study and coordinate that with the
geotechnical study. Both require soil borings in various locations. The presence of the machinery

will not hinder the study. Once we waive our due diligence the Seller will have 15 days to remove the
equipment. We will demolish the building while the equipment is either still on site or is in the process
of being removed.

In the event that your new facility is not completed on time, what are your contingency plans for an
alternative site in NH that can be used to assure the seamless flow of product? We do not see any
schedule issues at this time, and provided we obtain award from the NHSLC by September 12", we
stand by our original schedule of being full transitioned by October 31, 2013. Should an unforeseen
problem arise, the least disruptive contingency would be for the NHSLC to negotiate an extension with
the incumbent provider. Additionally, Exel may seek partial occupancy of the new facility and or secure
an existing building on a short term basis.

Office (614) 865 8392

Mobile (614)

fred.takavitz@dhl.com

From: Frea Takavitz (Exel US)

Sent: Friday, Auguse 24, 2012 9:56 AM

To: ICraig W, Bulkleyl

Cc: Score Lyons (EXEL CA)

Subject: NHSLC - Additienal lnformartion Requested

Craig,

Can | confirm with you the information we will provide to you by 2:00p today? Thank you.

5. The headcount that we see with varying degrees of mechanization, and the rationale that we used to develop
the solution that we proposed to the NHSLC

6. Confirmation and restatement of Exel’s 20 year rate proposal

2
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7. Confirm

ation that the 528,000,000 figure applies without asset backing, and that the $25,500,000 figure is

available if Exel receive asset backing. Please note that this was included in out BAFO dated August 13, 2012

8. Related
o

R o g gD

Fred Takavitz
Exel

Office (614) 865
Mobile (614
fred.takavitz@d

to Exel’s proposed real estate solution

Confirmation that we will be organizing a meeting with Michael Bergeron regarding economic incentives
and steering our site through the approval process

Confirmation that we do not need a DES permit to move the equipment on site (i.e. it is not solid waste)
Confirmation there are no Indian burial grounds

Confirmation we are not impacting the wetlands

Confirmation there are no town impact fees such as improvements to intersections

Who is your environmental consultant?

Have you begun the process of a Phase | site investigation?

Has there been a wetland survey?

What steps have you taken to obtain an Alteration of Terrain permit?

What is the specific plan to remove items (trucks, tankers, etc.) from the site, especially items that may
have an environmental impact?

In the event that your new facility is not completed on time, what are your contingency plans for an
alternative site in NH that can be used to assure the seamless flow of product?

8392

hl.com

From: Craig W.
Sent: Thursday,
To: Scowe Lyons
Cc: Siephen .

Bulkley [ma ilto:cbulkley@liquor.state. nh.us]

Augus 23, 2012 3:52 PM
(EXEL CA)

udge; Judge, Steve

Subject: Additional |nformation Requested

Scott:

Thank you for a very thorough presentation to the commissioners this afternoon. The additional data requested during
the meeting should get to me by 2 PM tomarrow, 8/24.

In addition, plea

se refer to our email of August 21, 2012 requesting information regarding your site. We continue to

need this information as soon as possible. Thank you.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director
Division of Ad mi

NH State Liquor

nistration

Commission

® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.mnh.us
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CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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Exel’s Solution

= Mechanization review
1. Conventional solution
— Utilize double pallet jacks and voice units pick locations
2. Laser truck

- Unmanned laser guided truck automatically moves empty pallet
to the picker, along the picker and to staging

- Results in less travel time for the picker

l. LaserTrucks+™ S» [idirne

Optimizing Case Picking Productivity

= —~

Confidential 1
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Exel’s Solution

= Mechanization review
3. Pick to belt

— Utilize pick towers with conveyor
belts in the middle for both case and
bottle pick

— Operators walks down aisle and
batch pick cases across order

- Shoe sorter sort cartons to store
Bl ne where operators palletize cases
onto pallets il F

4. ASRS
- Automated Storage and Retrieval

System reduce building footprint by il S R']
going vertical . |

- Automated putaway and
replenishment

| {—
I
/ Triple Deep ASRB

w1

® T T
== = T

[

Pick to palletjack

| 1]

0 ﬂ |
Rty | L Spapn |
A ) s5ea
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Exel’'s Automation Simple Payback

= The simple payback analysis was presented on July 24th
and does not take into account updates since then

= However, it provides a fair comparison of various
automation options

= La Truck option was chosen as the recommended
SOFEOI’], since:
- Provides the best payback period
— It is the lowest risk alternative

- Provides most flexibility to allow evaluation of automation
in future years without major changes to the operation

- Eliminates the bottleneck resulted from having limited
number of sortation or cranes to deal with peak period

Confidential 3
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Exel’'s Automation Simple Payback

= The simple payback analysis presented on July 24th

All-in Cost per FTE S

All-in Cost per Supervisor 5

All-in Cost per Mechanic 3 _

Annual cost per SF S 9

Term (years) 10

Mech Annual Maintenance % -

Conventional (base) | Laser Truck Pick to Belt ASRS
Direct FTE 62 54 58 48 |
Direct Labor CPH
[ Supervisors 5 4 | 4 3
'Mechanics & = 3 3
MHE 5
Mech
Rack S
Total CAPEX $
Annual Labor Cost S - - . , - . . = : ‘
Annual Real Estate Cost 3 1,710,000 [ § 1,710,000 | § 2,412,000 | 3 1,350,000
Mech Maintenance =] —
Total Annual Cost $ 5,360,442 | $ 4,918,178 | $ 6,356,441 | $ 4,542,949
Change over Conventional 5 (442,264 5 995,999 | 5 (817,493)
Simple payback (years) 5.1 | No payback 11.3
Confidential 4
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Simple Payback - Sensitivity Analysis

= As requested by NHLSC, a sensitivity analysis was performed
on simple payback should the wages increase each year

= At compounded 3% increase each year over the next 10

years, the wages increase from GG Dcr FTE
- This represents the worst case scenario over next 10 years

= Thigggesults in Laser Truck payback to reduce to 4 years and
ASRS to 9 years

= Thus, Laser Truck is still the recommended option

= Should profile changes in future, Exel will work with NHLSC to
investigate additional technologies for mechanization which
can enhance both the operational and facility efficiency

Confidential 5
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mple Payback - Sensitivity Analysis

= Updated simple payback analysis (wage increase)

All-in Cost per FTE 5

All-in Cost per Supervisar 5

All-in Cost per Mechanic s :

Annual cost per SF g 9

Term (years) 10

Mech Annual Maintenance % N -

Conventional (base) | Laser Truck Pick to Belt ASRS
Direct FTE _ 62 £4 58 48 |
Direct Labor CPH | |
Supervisors 5 4 < 3
Mechanics = = 3 3
MHE 5 |
Mech 1
Rack 5 |
Total CAPEX S ‘ | ‘
Annual Labor Cost 5 .
Annual Real Estate Cost s 1,710,000 | 5 1,710,000 | $ 2,412,000 | s 1,350,000
Mech Maintenance 5 I |
Total Annual Cost = 6,351,851 | $ 5,778,225 | $ 7,271,780 | $ 5,306,757
Change over Conventional 5 (573,626} 5 919,929 [ 5 (1,045,092)
Simple payback (years) 4.0 | No payback 8.8
Confidential 6
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Automation for Bottle Picking

= The bottle picking process is calculated to requirell FTEs at |l
bottles/hour

= The highest picking rate could be achieved with any automation
is Jlll bottles/hour, which would result in labor reduction of 1.7
FTEs

= At $lllK per year per FTE (worst case), this saving translates
into Sk per year

= With any automation for bottle picking (eg, pick-to-belt or
MiniLoad) the investment would be over $8M, which will not
have a favorable payback at {EEK savings per year

Confidential 7
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EXEL

20 Year Rates

SUPPLIER
Cost/Case

1-Nov-13 1-Nov-18 1-Nov-23 1-Nov-28
Exel Proposal - NHLSC 20 Year Rate Summary Rates: Suppliers
INBOUND HANDLING SUMMARY:
1 180 cases per code $ 138 § 145 § 1.52 ¢ 1.61
181 299 cases per code $ 118 $ 124 § 1.30 $ 1.37
300 670 cases per code $ 104 S 109 $ 115 § 120
670+ cases per code S 093 $ 0.98 $ 1.03 § 1.08
Pa e Packs $ 760 S 7.98 S 838 § 8.80
Cases uncoded or unsaeabe S 600 $ 630 S 6.62 % 6.95
Case Re urns $ 5.00 $ 525 § 5.51 § 5.79
Pa e Reurns $ 1500 $ 15.75 § 16.54 $ 17.36
Bo eReurns $ 100 S 105 $ 110 $ 116
TOTAL INBOUND HANDLING: § 2
4 o
STORAGE SUMMARY: § -
Cases 1 84 Days $ 011 § 012 $ 012 $ 0.13
Cases 85 182 Days $ 029 $ 0.30 $ 0.32 § 034
Cases 183 365 Days $ 0.80 S 0.84 $ 0.88 $ 0.93
Cases 365+ Days $ 140 $ 147 § 1.54 § 162
Cases onHod S & us <365 § 0.80 § 0.84 § 0.88 $ 0.93
Cases onHod S a us »365 $ 140 § 1.47 § 154 $ 1.62
A oca ed produc s <84 $ 011 $ 0.12 $ 0.12 § 0.13
A oca ed produc s>85 $ 029 $ 0.30 $ 0.32 § 034
Pa e Packs 1 84 $ 5.00 $ 525 § 5.51 § 5.79
Pa e Packs 85 182 $ 1280 S 13.55 § 14.22 § 14.93
Pa e Packs 183 365 $ 3600 S 37.80 § 39.69 § 41,67
Pa e Packs 365+ $ 63.00 $ 66,15 § 69.46 § 72.93
Pa eson Hod 8 a us <365 $ 36.00 § 37.80 § 39.69 § 41.67
Pa eson Hod 8 a us >365 $ 63.00 S 66.15 § 69.46 $ 72.93
TOTAL STORAGE:
OUTBOUND SUMMARY:
SngeBo e $ -
Au oma c Orders (Cases) S -
Non Au oma c Orders (Cases) $ -
Au oma c Orders (Cases) ou ofsae $ 075 $ 0.79 $ 0.83 $ 0.87
TOTAL OUTBOUND: $ z
s =
ACCESSORIAL SUMMARY: $ z
Advertising Material HNDLG FER GASE SMALL $ 100 § 105 § 110 $ 116
HNDLG PER CASE LARGE $ 250 § 263 § 276 § 2.89
STRG PER CASE SMALL $ 1.00 $ 1.05 $ 1.10 $ 1.16
STRG PER CASE LARGE $ 450 § 473 § 4.96 § 5.21
REC STRG PER CASE SMALL $ 100 $ 1.05 $ 110 $ 116
REC STRG PER CASE LARGE $ 450 § 473 § 496 § 5.21
NON AUTO MIN UPCHARGE $ 3000 S 31.50 § 33.08 § 34.73
Blankets HANDLING / BLANKET $ 3775 § 39.64 § 41.62 $ 43.70
STORAGE / BLANKET $ 850 § 893 § 937 $ 9.84
Extra Labor & Equipment W/H LABOR REG $ 46.20 § 4851 § 50.94 $ 53.48
W/H LABOR OT $ 69.25 § 7271 § 76.35 $ 80.17
W/H MAN & EQUIP REG $ 8820 S 92.61 § 97.24 § 102.10
W/H MAN & EQUIP OT $ 107.40 § 112.77 § 118.41 § 124.33
OFFICE REG $ 46.20 § 4851 § 50.94 § 53.48
OFFICE OT $ 69.25 § 7271 § 76.35 § 80.17
Physical Inventory Cases SUPPLIERS S 018 $ 0.13 $ 0.20 % 0.21
Bo e Charge $ 018 $ 019 $ 0.20 $ 0.21
Case Charge NHSLC $ 018 $ 019 $ 0.20 $ 0.21
Special Reports PER REPORT/LIST $ 3600 S 37.80 § 39.69 $ 41.67
Destruction PER CASE (0 o 55} $ 500 $ 525 § 551 § 5.79
PER CASE 56+ $ 3.85 § 4,04 § 4.24 § 446
Labeling Cases (0 o 55} $ 310 § 3.26 § 342 § 3.59
Cases (b6 o0 99) $ 250 $ 263 § 276 § 2.89
Cases (100 o 299) $ 155 § 163 § 171§ 179
Cases (300+) $ 030 S 0.95 $ 0.9 $ 104
M nmum {upcharge} $ 30.00 $ 31.50 § 33.08 § 34.73
Relabeling Cases re abe ed S 175 § 1.84 § 1.93 § 2.03
M nmum {upcharge} $ 30.00 $ 31.50 § 33.08 § 34.73
Duplicate Labels Dup cae abes $ 100 $ 1.05 § 110 $ 116
Min Invoice Chg M n Invo ce Upcharges $ 30.00 § 31.50 § 33.08 $ 34.73
December 26, 2012 xe| 0010




From:
Sent:
To:

Cc:
Subject:

Craig,

Fred Takavitz (Exel US) <fred.takavitz@exel.com>
Friday, August 24, 2012 9:56 AM

Craig W. Bulkley

Scott Lyons (EXEL CA)

NHSLC - Additional Information Requested

Can | confirm with you the information we will provide to you by 2:00p today? Thank you.

1. The headcount that we see with varying degrees of mechanization, and the rationale that we used to develop
the solution that we proposed to the NHSLC

2. Confirmation and restatement of Exel’s 20 year rate proposal

3. Confirmation that the 528,000,000 figure applies without asset backing, and that the 525,500,000 figure is
available if Exel receive asset backing. Please note that this was included in out BAFO dated August 13, 2012

4, Related to Exel’s proposed real estate solution

@]

Do 9 R g B g g

Fred Takavitz
Exel

Confirmation that we will be organizing a meeting with Michael Bergeron regarding economic incentives
and steering our site through the approval process

Confirmation that we do not need a DES permit to move the equipment on site (i.e. itis not solid waste)
Confirmation there are no Indian burial grounds

Confirmation we are not impacting the wetlands

Confirmation there are no town impact fees such as improvements to intersections

Who is your environmental consultant?

Have you begun the process of a Phase | site investigation?

Has there been a wetland survey?

What steps have you taken to obtain an Alteration of Terrain permit?

What is the specific plan to remove items (trucks, tankers, etc.) from the site, especially items that may
have an environmental impact?

In the event that your new facility is not completed on time, what are your contingency plans for an
alternative site in NH that can be used to assure the seamless flow of product?

Office (614) 865 8392

Mobile (614

fred.takavitz@dhl.com

From: Craig W, Bulkley Brsiaresiiwey@iigiias. coate, dus]
Sent: Thursday, Auguse 23, 2012 3:52 PM

To: Scowe Lyons (EXEL CA)

Cc: Stephen J. Judge; Judge, Stewve

Subject: Additionel |nforrnaticn Requested

Scott:
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Thank you for a very thorough presentation to the commissioners this afternoon. The additional data requested during
the meeting should get to me by 2 PM tomorrow, 8/24.

In addition, please refer to our email of August 21, 2012 requesting information regarding your site. We continue to
need this information as soon as possible. Thank you.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ Cbulkley@liq uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, August 23, 2012 9:43 PM

To: Craig W. Bulkley

Cc: Stephen J. Judge; Judge, Steve; Fred Takavitz (Exel US)
Subject: RE: Additional Information Requested

Just a reminder to please copy Fred Takavitz for the next week as | am now off on holidays.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley e T |
Sent: Thursday, Auguse 23, 2012 3:52 PM

T0: Scow Lyons (EXEL CA)

Cc: Stephen J. Judge; Judge, Steve

Subject: Addiionai Informarion Requested

Scott:

Thank you for a very thorough presentation to the commissioners this afternoon. The additional data requested during
the meeting should get to me by 2 PM tomarrow, 8/24.

In addition, please refer to our email of August 21, 2012 requesting information regarding your site. We continue to
need this information as soon as possible. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
= (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the usa of the individual or entity to whorm
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipiant, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subject to criminal prosscution. If

you have received this e-mail in arror, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, August 23, 2012 5:11 PM

To: Craig W. Bulkley

Cc: Stephen J. Judge; sjudge@wadleighlaw.com
Subject: Re: Additional Information Requested

Thank-you for organizing it. We will be back to you by 2pm tomorrow.

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

From: Craig W. Bulkley [aagivsispunay @ligiiss. soaa. anvs]

Sent: Fricay, Auguse 24, 2012 03:57 AM

To: Scoue Lyons (XL CA)

Cc: Stephen J. .Judge HovaphieniudgaDligusmatataimhus >, Judge, Svwis Coivdge Lo el sig RIaE i o
Subject: Additional |nformation Requestea

Scott:

Thank you for a very thorough presentation to the commissioners this afternoon. The additional data requested during
the meeting should get to me by 2 PM tomorrow, 8/24.

In addition, please refer to our email of August 21, 2012 requesting information regarding your site. We continue to
need this information as soon as possible. Thank you.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f
you have received this e-mail in aerror, please destroy and immeadiataly notify me by telephone at (603)230*7008.

1
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Wednesday, August 22, 2012 4:53 PM

To: Scott Lyons (EXEL CA)

Subject: RE: Meeting on 8/23 - Exel

Yes

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any

use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scocwe Lyons (EXEL CA) [maire:Scort.lyons@exeicom]
Sent: Wednesday, Auguse 22, 2012 4:14 PM

To: Craig W, Bulkley

Subject: R Maating on 8/23

One last item - will there be a stand (tripod) available for flip charts?

Thanks,

Scott Lyons

Telephone: 905 366-7691

Mobile: 41-

www.exel.com

From: Craig W. Bulkley [aine spuncsy @ligusr, svave:, avsus]
Sent: Thursday, Auguse 23, 2012 01:25 AM

T Sowen Luane (EXEL R

Subject: RE: Meating on 8/23

Received; thank you
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b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liguor Commission
® (603) 230-7008
FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This ea-mail and any fileas trans mitted with it are confidential and are intended scolaly for the use of the individual or antity to whom
thay are addrassed. |his communication may contain matarial protactad by law. |f you ara not tha intandad racipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.

From: Scowe Lyons (EXEL CA) [maino:Scou.lyons@exatcom]
Sent: Wednesday, Auguse 22, 2012 11:03 AM

To: Craig W, Bulkley

Cc: Stephen J. Judge; Judge, Seavys

Subject: RE Meeting on 8/23

Our participants will include:
e Jim Gehr
e Fred Takavitz
e Scott Lyons
e Steve Hess
e Robert Maclellan
o Becky Ross

You have meet all of us at the last presentation.

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [aigivespuncey @ ligirss state, bhias]
Sent: Tuesday, Auguse 21, 2012 2:49 PM

T0: Scow Lyons (EXEL CA)

Cc: Stephen J. Judge; Judge, Stewve

Subject: Meeting on 8/23

Scott:

This will confirm your meeting with the Commissioners and evaluation committee on Thursday, August 23, 2012 at 1
PM. When you have a complete list of Exel participants, please forward it to me. Thanks.

2
December 26, 2012 Exel 001079



b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liguor Commission
® (603) 230-7008
FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This ea-mail and any fileas trans mitted with it are confidential and are intended scolaly for the use of the individual or antity to whom
thay are addrassed. |his communication may contain matarial protactad by law. |f you ara not tha intandad racipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telaphone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>
Sent: Wednesday, August 22, 2012 4:14 PM

To: Craig W. Bulkley

Subject: Re: Meeting on 8/23

One last item - will there be a stand (tripod) available for flip charts?

Thanks,

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

From: Craig W, Bulkley [ acaine’ spuikisy @ligusr, staves:, s
Sent. Thursday, Auguse 23, 2012 01:25 AM

To: Seue Lvane (EXEL O

Subject: RE: Meating on 8/23

Received; thank you

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
™ (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the usa of the individual or entity to whorm
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipiant, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subject to criminal prosscution. If

you have received this e-mail in error, pleass destroy and immaeadiataly notify me by talephone at (603)230*7008.

From: Scowe Lyons (EXEL CA) [maito:Scowd yons@exatcom]
Sent: Wedanesdaay, Auguse 22, 2012 11:03 AM

To: Craig W. Bulkley

Cc: Stephen . Judge; Judge, Stewve

Subject: RE' Meeting an 8/23
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Our participants will include:
e Jim Gehr
e Fred Takavitz
e Scott Lyons
e Steve Hess
e Robert Maclellan
e Becky Ross

You have meet all of us at the last presentation.

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley Linaiielchuliciey@iiguor staves niics |
Sent: Tuesaay, Auguse 21, 2012 2:49 PM

T0: Scowe Lyons (FEXEL CA)

Cc: Stephen J. Judge; Judge, Stwwe

Subject: Meeting on 8/23

Scott:

This will confirm your meeting with the Commissioners and evaluation committee on Thursday, August 23, 2012 at 1
PM. When you have a complete list of Exel participants, please forward it to me. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Sesew Liusr Commimsen
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosscution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Wednesday, August 22, 2012 1:31 PM

To: Scott Lyons (EXEL CA)

Cc: mbergeron@dred.state.nh.us

Subject: RE: Warehouse Services RFP 2012-14 - Exel
Scott:

You are welcome to speak with Michael Bergeron if he is available. Mike is the person with whom you want to speak —
Commissioner Bald would probably not be available on such short notice.

Michael’s number is 603-271-2591 x 117.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the usa of the individual or entity to whorm
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipiant, be advised that you have received this e-mail in error and that any
usae, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsect to criminal prosscution. If

you have recaived this e-mail in arror, ploass destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scowe Lyons (EXEL CA) [maino:Scort.lyons@oxaicom]
Sent: Wedanesday, Auguse 22, 2012 11:10 AM

To: Craig W, Bulkley

Cc: Frea Takavies (Exel US)

Subject: RE: Warehouse Services RFP 2012-14

As we are in New Hampshire tomorrow would it be acceptable for us to reach out to Michael Bergeron and George
Bald?

Thanks,
Scott Lyons

Telephone: 9085 366-7691
Mobile: 416
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From: Craig W. Bulkley [rvaine spunasy@liguss. stave, Aks]
Sent: Tuesaay, Auguse 14, 2012 12:01 PM

T0: Scow Lyons (EXEL CA)

Subject: Warehouse Services RFP 2012-14

Scott:

Pursuant to Section 1.5.3, Page 8 of the Warehouse Services RFP, the NHSLC has the authority to
amend the RFP at any time and at its sole discretion.

The NHSLC hereby amends Section 1.2, Schedule of Events on Page 5 of the RFP from June 7, 2012 -
August 1, 2012 to June 7, 2012 — September 12, 2012.

This date is well within the requirement that the proposals remain valid for a period of 210 days from the proposal due
date (June 7, 2012). The Evaluation Committee will continue to work as quickly as possible to allow the NHSLC to reach
contract award. Vendors may be asked for additional oral and/or written presentations in NHSLC's continuing effort to
identify the proposal most adventageous to the State of New Hampshire.

We are arranging a meeting with Michael Bergeron, Business Development Manager, Division of Economic
Development, Department of Resources & Economic Development. Neither he nor we will serve as an advocate,
however, we will serve as a conduit with local and state agencies to expedite the transition to the facility you have
proposed. We will be in contact next week with proposed dates.

Please provide us with all documents you have received pursuant to Articles IV and V of your Purchase & Sale
agreement. If you have not received all the documents you requested from the seller, please explain why.

If you have any questions or comments, please direct them via email to me, Craig W. Bulkley, as the issuing officer.

B% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raeceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, December 07, 2012 5:48 PM

To: Nicholas K. Holmes

Subject: Exel Emails - Part XV

Attachments: RE: Meeting on 8/23; RE: Meeting on 8/23; Exel Warehouse Vendor Meeting w/

Commissioners; Site Issues - Exel, Meeting on 8/23; RE: Exel Meeting w/ Commissioners;
RE: Exel Meeting w/ Commissioners; RE: Exel Meeting w/ Commissioners; Re: Exel
Meeting w/ Commissioners; Exel Meeting w/ Commissioners

Categories: Green Category

B% Please consider the environment before printing this e-mail.

Craig W, Bulkley

Chief of Administreticn
R F  ————
& (503) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

gl cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Wednesday, August 22, 2012 1:25 PM

To: Scott Lyons (EXEL CA)

Subject: RE: Meeting on 8/23

Received; thank you

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

B Bese: LtpicsaBiosnmiriasmatin
& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

FI‘OI‘I‘I: Scott Lyons (EXEL CA) rmailto:Scott.Lyons@exel.com]

Sent: Wednesday, Auguse 22, 2012 11:03 AM
To: Craig W, Bulkley

Cc: Stephen J. Judge; Judge, Steve

Subject: RE: Meoting on 8/23

Our participants will include:
e Jim Gehr
e Fred Takavitz
e Scott Lyons
e Steve Hess
o Robert Maclellan
e Becky Ross

You have meet all of us at the last presentation.

Cheers,
Scott Lyons

Telephone: 985 366-7691
Mobile: 416

December 26, 2012

Exel 001086



From: Craig W. Bulkley [rvaine spunasy@liguss. stave, Aks]
Sent: Tuesday, Auguse 21, 2012 2:49 PM

T0: Scow Lyons (EXEL CA)

Cc: Stephen J. Judge; Judge, Steve

Subject: Meeting on 8/23

Scott:

This will confirm your meeting with the Commissioners and evaluation committee on Thursday, August 23, 2012 at 1
PM. When you have a complete list of Exel participants, please forward it to me. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
& (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whorm
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipieant, be advised that you have received this e-mail in error and that any
usae, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsect to criminal prossacution. If

you have received this e-mail in arror, pleass destroy and immaeadiataly notify me by telephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Wednesday, August 22, 2012 11.03 AM
To: Craig W. Bulkley

Cc: Stephen J. Judge; Judge, Steve
Subject: RE: Meeting on 8/23

Our participants will include:
e Jim Gehr
e Fred Takavitz
e Scott Lyons
e Steve Hess
e Robert Maclellan
e Becky Ross

You have meet all of us at the last presentation.

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [maiteicbulkiey@liguor.state.nh.us]
Sent: Tuesday, Auguse 21, 2012 2:49 PM

T0: Scow Lyons (EXEL CA)

Cc: Stephen J. Judge; Judge, Steve

Subject: Meeting on 8/23

Scott:

This will confirm your meeting with the Commissioners and evaluation committee on Thursday, August 23, 2012 at 1
PM. When you have a complete list of Exel participants, please forward it to me. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

[\ [SR -SNY DE.  N———
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

December 26, 2012 Exel 001088



This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they are addrassad. |his

communication may contaim matarial protactad by law. |f you ara mot the intendad recipiant or tha parson

responsible for dalivering the a-mail to the

intended recipient; be advised that you have received this e-mail

usa, dissemination, or copying of this a-mail

in error and that any
forwarding, printing,

is strictly prohibited and may bs subjact to criminal

y me by telopnone at (603)230-7008.

prossacution. If
you have received this e-mail in error, please destroy and immadiately noti

2
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Subject:
Location:

Start:

End:

Show Time As:
Recurrence:
Meeting Status:

Organizer:

Importance:

December 26, 2012

Exel Warehouse Vendor Meeting w/ Commissioners
HQ Conference Room

Thu 8/23/2012 1:00 PM
Thu 8/23/2012 2:00 PM
Tentative

(none)

Not yet responded

Craig W. Bulkley

High

Exel 001090



From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Tuesday, August 21, 2012 3:02 PM
To: Scott.Lyons@exel.com

Subject: Site Issues - Exel

Scott:

Please provide us with all the information you have available in regard to the items listed below. At your meeting on
Thursday, your team should be ready to discuss the following:

¢ Who is your environmental consultant?

e Have you begun the process of a Phase | site investigation?

¢ Has there been a wetland survey?

e What steps have you taken to obtain an Alteration of Terrain permit?

e What is the specific plan to remove items (trucks, tankers, etc.) from the site, especially items that may have an
environmental impact?

¢ In the event that your new facility is not completed on time, what are your contingency plans for an alternative
site in NH that can be used to assure the seamless flow of product?

We will be able to have a more informed discussion if you can provide us with the materials requested in our email to
you dated August 14, 2012 and your response on August 17, 2012,

Thanks and look forward to seeing you on Thursday.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq Uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Tuesday, August 21, 2012 2:49 PM

To: Scott.Lyons@exel.com

Cc: Stephen J. Judge; Judge, Steve

Subject: Meeting on 8/23

Scott:

This will confirm your meeting with the Commissioners and evaluation committee on Thursday, August 23, 2012 at 1
PM. When you have a complete list of Exel participants, please forward it to me. Thanks.

B% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.

December 26, 2012 Exel 001092



From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Tuesday, August 21, 2012 1:50 PM
To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: RE: Exel Meeting w/ Commissioners

We will be there on the 23",

Would 1 pm be a possibility? | am not asking for 1 pm yet, but just wondering if there is this flexibility to support one or
two potential participants.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley e T |
Sent: Tuesaay, Auguse 21, 2012 12:13 PM

T0: Scow Lyons (EXEL CA)

Subject: RE: Exel Meeting w/ Commissioners

Scott — per our discussion a few minutes ago, the Commissioners would like to change the meeting from 8/31 to 8/23 at
11 AM. Please let me know if this works for you. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for delivering the ea-mail to the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in arror, plaase destroy and immeadiataly notify me by talephone at (603)230*7008.

From: Scctt Lycns (EXEL CA) [meilt.o:Scctt.Lycns@exel.com]
Sent: Monaay, Auguse 20, 2012 4:28 PM
TO: Craig W Bulkley

December 26, 2012 Exel 001093



CC: Fred Ta kavitz (Exel US)
Subject: Re: Exel Meeting W/ Com missioners

Thank-you for this opportunity. We will be back to you shortly with our participant list.

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

From: Craig W. Bulkley [vaiitoidbuiicioy @higuansstatesnims |
Sent: Tuesaay, Augusc 21, 2012 04:20 AM

To: Scowe Lyons (EXEL CA)

Subject: Exel Meating w/ Commissioners

Scott:

This will confirm Exel’s meeting with Chairman Joe Mollica and Commissioner Mike Milligan and members of the RFP
Evaluation Committee and legal counsel on Friday, 8/31, at 9 AM at the Commission Headquarters at 50 Storrs Street in
Concord.

You do not have to review your proposal as the Commissioners are familiar with it. However, this is your opportunity to
highlight those items that set you apart from other Vendors. Itis also an opportunity for the Commissioners to get to
know your team and ask any questions they may have.

We anticipate the meeting will take no longer than an hour or so. Please email me with the participants from
Exel. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NE S L Tamveimssn
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

¥ou have raceived this a-mail in arror, please dastroy and immadiataly notify me by telaphone at (603)230—7008

2
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Tuesday, August 21, 2012 12:19 PM
To: Craig W. Bulkley
Subject: RE: Exel Meeting w/ Commissioners

We will get back to you shortly.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [raiie! cbuiikiey@iiguorsvavesnivcs]
Sent: Tuesaay, Auguse 21, 2012 12:13 PM

T0: Scow Lyons (EXEL CA)

Subject: RE: Exel Meeting w/ Commissioners

Scott — per our discussion a few minutes ago, the Commissioners would like to change the meeting from 8/31 to 8/23 at
11 AM. Please let me know if this works for you. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
W (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ Cbulklev@liq uUor,.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.

From: Scow Lyons (EXEL CA) [maino:Scort.lyons@oxeicom]
Sent: Monday, Auguse 20, 2012 4:28 PM

To: Craig W. Bulkley

Cc: Frea Takavies (Exel US)

Subject: Re: Exel Mesting w/ Commissioners

Thank-you for this opportunity. We will be back to you shortly with our participant list.

December 26, 2012 Exel 001095



Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

From: Craig W. Bulkley [mairoicbuikley@liguor.state.nh.us ]
Sent: Tuesaay, Augus: 21, 2012 04:20 AM

T0: Scow Lyons (EXEL CA)

Subject: Exel Meating w/ Commissioners

Scott:

This will confirm Exel’s meeting with Chairman Joe Mollica and Commissioner Mike Milligan and members of the RFP
Evaluation Committee and legal counsel on Friday, 8/31, at 9 AM at the Commission Headquarters at 50 Storrs Street in
Concord.

You do not have to review your proposal as the Commissioners are familiar with it. However, this is your opportunity to
highlight those items that set you apart from other Vendors. Itis also an opportunity for the Commissioners to get to
know your team and ask any questions they may have.

We anticipate the meeting will take no longer than an hour or so. Please email me with the participants from
Exel. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Sesews Lisuse Bemmimssn
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosscution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Tuesday, August 21, 2012 12:13 PM
To: Scott Lyons (EXEL CA)
Subject: RE: Exel Meeting w/ Commissioners

Scott — per our discussion a few minutes ago, the Commissioners would like to change the meeting from 8/31 to 8/23 at
11 AM. Please let me know if this works for you. Thanks.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥you have recaived this e-mail in arror, plaoasse destroy and immeadiataly notify ma by talephone at (603)230—7008.

From: Scocc Lyons (EXEL CA) [maire:Score.lyons@excrcom]
Sent: Monday, Auguse 20, 2012 4:28 PM

To: Craig W, Bulkley

Cc: Frea Takaviez (Exel US)

Subject: Re: Exel Mooting w/ Commissioners

Thank-you for this opportunity. We will be back to you shortly with our participant list.

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

From: Craig W. Bulkley [mairoicbuikley@liguor.state.nh.us ]
Sent: Tucsaay, Augus: 21, 2012 04:20 AM

T0: Scow Lyons (EXEL CA)

Subject: Exel Meating w/ Commissioners

Scott:

December 26, 2012 Exel 001097



This will confirm Exel’s meeting with Chairman Joe Mollica and Commissioner Mike Milligan and members of the RFP
Evaluation Committee and legal counsel on Friday, 8/31, at 9 AM at the Commission Headquarters at 50 Storrs Street in
Concord.

You do not have to review your proposal as the Commissioners are familiar with it. However, this is your opportunity to
highlight those items that set you apart from other Vendors. Itis also an opportunity for the Commissioners to get to
know your team and ask any questions they may have.

We anticipate the meeting will take no longer than an hour or so. Please email me with the participants from
Exel. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Monday, August 20, 2012 4.28 PM
To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: Re: Exel Meeting w/ Commissioners

Thank-you for this opportunity. We will be back to you shortly with our participant list.

Scott Lyons

Telephone: 905 366-7691

Mobile: 41(_

www.exel.com

From: Craig W. Bulkley [aagivsispunay @ligiiss. soaa. anvs]
Sent: Tuesdaay, Augus: 21, 2012 04:20 AM

To: Scow Lyons (FEXEL CA)

Subject: Exel Meeting w/ Commissioners

Scott:

This will confirm Exel’s meeting with Chairman Joe Mollica and Commissioner Mike Milligan and members of the RFP
Evaluation Committee and legal counsel on Friday, 8/31, at 9 AM at the Commission Headquarters at 50 Storrs Street in
Concord.

You do not have to review your proposal as the Commissioners are familiar with it. However, this is your opportunity to
highlight those items that set you apart from other Vendors. Itis also an opportunity for the Commissioners to get to
know your team and ask any questions they may have.

We anticipate the meeting will take no longer than an hour or so. Please email me with the participants from
Exel. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

[SF TNy DR, , M———
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

December 26, 2012 Exel 001099



CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Monday, August 20, 2012 4.20 PM
To: Scott.Lyons@exel.com

Subject: Exel Meeting w/ Commissioners
Scott:

This will confirm Exel’s meeting with Chairman Joe Mollica and Commissioner Mike Milligan and members of the RFP
Evaluation Committee and legal counsel on Friday, 8/31, at 9 AM at the Commission Headquarters at 50 Storrs Street in
Concord.

You do not have to review your proposal as the Commissioners are familiar with it. However, this is your opportunity to
highlight those items that set you apart from other Vendors. Itis also an opportunity for the Commissioners to get to
know your team and ask any questions they may have.

We anticipate the meeting will take no longer than an hour or so. Please email me with the participants from
Exel. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
usa, dissamination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may ba subjact to criminal prosacution. |f

you have received this e-mail in arror, please destroy and immeadiataly notify me by talephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, December 07, 2012 5:48 PM

To: Nicholas K. Holmes

Subject: Exel Emails - Part XV

Attachments: RE: Exel - Warehouse Services RFP 2012-14; RE: Warehouse Services RFP 2012-14; Exel -

Warehouse Services RFP 2012-14; Exel BAFO Follow-Up Errata - Part III; RE; Exel BAFO
Follow-Up ; Extension Requested; RE: Today's Request for Volume History; Exel - Today's
Request for Volume History, Exel BAFO Follow-Up Errata - Part I, BAFO Follow-Up
Errata exel

Categories: Green Category

b% Please consider the environment before printing this e-mail.

Craig W Bulkley
Chief of Administreticn

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

@ cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prosscution. If

¥ou have recaived this e-mail in arror, plaase destroy and immediataly notify ma by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, August 17, 2012 11:44 AM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); Steve Hess (EXEL US); proy@proconinc.com
Subject: RE: Exel - Warehouse Services RFP 2012-14

| received the following comment from Steve Hess regarding the documents received pursuant to Articles IV and V:
“The escrow is officially open and Seller has 5 days (from Wednesday) to forward all materials on hand identified
in articles IV and V. We have communicated lawyer to lawyer, and buyer to seller that we need the documents
ASAP. We will continue to push all involved on the Seller side. Itis not uncommon for some of the documents
to lag a few days. We will be ordering a title report today.”

We would be happy to meet with Michael. If possible we would like to have George Bald at the meeting as well.

In terms of scheduling, Tuesday next week will work well for Fred and myself. |1 will be going on holidays as of Thursday
and returning the following Friday (31%). The process does not need to wait for me. If Tuesday is not convenient, Fred is
available to the following week. Also, | would ask that you copy Fred on any emails you send to me for the next two
weeks.

A final thought is that when we come to meet with Michael we would appreciate the opportunity to meet with the
evaluation committee or a sub-set of them. We would be interested in discussing any questions you may have on our
solution, and discussing some of the key commercial points.

Please let us know if Tuesday will work.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rimsneetcmancsg @iiusrsrarsymins |
Sent: Tuesaay, Auguse 14, 2012 12:01 PM

To: Scowe Lyons (EXEL CA)

Subject: Warehouse Services RFP 2012-14

Scott:

Pursuant to Section 1.5.3, Page 8 of the Warehouse Services RFP, the NHSLC has the authority to
amend the RFP at any time and at its sole discretion.

The NHSLC hereby amends Section 1.2, Schedule of Events on Page 5 of the RFP from June 7, 2012 -
August 1, 2012 to June 7, 2012 — September 12, 2012.

This date is well within the requirement that the proposals remain valid for a period of 210 days from the proposal due
date (June 7, 2012). The Evaluation Committee will continue to work as quickly as possible to allow the NHSLC to reach
contract award. Vendors may be asked for additional oral and/or written presentations in NHSLC's continuing effort to
identify the proposal most adventageous to the State of New Hampshire.

1
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We are arranging a meeting with Michael Bergeron, Business Development Manager, Division of Economic
Development, Department of Resources & Economic Development. Neither he nor we will serve as an advocate,
however, we will serve as a conduit with local and state agencies to expedite the transition to the facility you have
proposed. We will be in contact next week with proposed dates.

Please provide us with all documents you have received pursuant to Articles IV and V of your Purchase & Sale
agreement. If you have not received all the documents you requested from the seller, please explain why.

If you have any questions or comments, please direct them via email to me, Craig W. Bulkley, as the issuing officer.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Tuesday, August 14, 2012 4:52 PM
To: Craig W. Bulkley
Subject: RE: Warehouse Services RFP 2012-14

Received — Thanks!

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [raiie! cbuiikiey@iiguorsvavesnivcs]
Sent: Tuesaay, Auguse 14, 2012 12:01 PM

T0: Scow Lyons (EXEL CA)

Subject: Warechouse Sarvices RFP 2012-14

Scott:

Pursuant to Section 1.5.3, Page 8 of the Warehouse Services RFP, the NHSLC has the authority to
amend the RFP at any time and at its sole discretion.

The NHSLC hereby amends Section 1.2, Schedule of Events on Page 5 of the RFP from June 7, 2012 -
August 1, 2012 to June 7, 2012 — September 12, 2012.

This date is well within the requirement that the proposals remain valid for a period of 210 days from the proposal due
date (June 7, 2012). The Evaluation Committee will continue to work as quickly as possible to allow the NHSLC to reach
contract award. Vendors may be asked for additional oral and/or written presentations in NHSLC's continuing effort to
identify the proposal most adventageous to the State of New Hampshire.

We are arranging a meeting with Michael Bergeron, Business Development Manager, Division of Economic
Development, Department of Resources & Economic Development. Neither he nor we will serve as an advocate,
however, we will serve as a conduit with local and state agencies to expedite the transition to the facility you have
proposed. We will be in contact next week with proposed dates.

Please provide us with all documents you have received pursuant to Articles IV and V of your Purchase & Sale
agreement. If you have not received all the documents you requested from the seller, please explain why.

If you have any questions or comments, please direct them via email to me, Craig W. Bulkley, as the issuing officer.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
&/ (603) 230-7008
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FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telaphone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Tuesday, August 14, 2012 12.01 PM
To: Scott.Lyons@exel.com

Subject: Exel - Warehouse Services RFP 2012-14
Scott:

Pursuant to Section 1.5.3, Page 8 of the Warehouse Services RFP, the NHSLC has the authority to
amend the RFP at any time and at its sole discretion.

The NHSLC hereby amends Section 1.2, Schedule of Events on Page 5 of the RFP from June 7, 2012 -
August 1, 2012 to June 7, 2012 — September 12, 2012.

This date is well within the requirement that the proposals remain valid for a period of 210 days from the proposal due
date (June 7, 2012). The Evaluation Committee will continue to work as quickly as possible to allow the NHSLC to reach
contract award. Vendors may be asked for additional oral and/or written presentations in NHSLC's continuing effort to
identify the proposal most adventageous to the State of New Hampshire.

We are arranging a meeting with Michael Bergeron, Business Development Manager, Division of Economic
Development, Department of Resources & Economic Development. Neither he nor we will serve as an advocate,
however, we will serve as a conduit with local and state agencies to expedite the transition to the facility you have
proposed. We will be in contact next week with proposed dates.

Please provide us with all documents you have received pursuant to Articles IV and V of your Purchase & Sale
agreement. If you have not received all the documents you requested from the seller, please explain why.

If you have any questions or comments, please direct them via email to me, Craig W. Bulkley, as the issuing officer.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division aof Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosscution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.

December 26, 2012 Exel 001107



From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Monday, August 13, 2012 2:.08 PM

To: Scott.Lyons@exel.com

Subject: Exel BAFO Follow-Up Errata - Part Il

Scott:

WE EXTEND THE DEADLINE TO RESPOND TO THE BAFO FOLLOW-UP TO 3 PM TODAY.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for delivering the ea-mail to the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by talephone at (603)230*7008.
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Monday, August 13, 2012 1.09 PM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA)

Subject: RE: Exel BAFO Follow-Up

Attachments: Fine Tuning of Best and Final Offer to NHSLC for RFP 2012-14 v2 Aug 13 2012 (2)
(3).docx

Craig,

Here is our latest response based on our work over the past few days and our conversation with you and Steve this
morning. Please confirm that you have received this response. Thanks.

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614)
fred.takavitz@dhl.com

From: Scow Lyons (EXEL CA)

Sent: Monaay, Auguse 13, 2012 10:09 AM
To: Freda Takavitz (Exel US)

Subject: FW,; BAFO Foiow-Up Errata

Scott Lyons

Telephone: 905 366-7691
Mobile: 41

From: Craig W, Bulkley [rmsiticotcBediciey @i quonsrasemmiamss]
Sent: Monaay, Auguse 13, 2012 10:07 AM

To: Scowe Lyons (EXEL CA)

Subject: BAFO Foiow-Up Errata

Scott:
In Section 1 of the BAFO Follow-Up email, we asked whether you can reduce your grand total to $25.5 million. Thatis
the number the NHSLC wants to see, however, if you can not make that reduction, provide us with the lowest possible

number that you can provide.

In the document dated August 10, 2012 we inserted a list of sections that have been clarified. The following should have
been included in the list:
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¢ The NHSLC is willing to allow a vendor to take an exception to Section 1.5.4 of the RFP, Page 8§,
Assignment Provision. In the event of an exception, the section will be deleted. The same option is available
for Appendix E, Exhibit C, Paragraph 27, Page 68 of the RFP, Assignment Provision. There is no
requirement that an exception be taken.

We also want to clarify the rate structure for the contract transition period contained in Paragraph 1.25, RFP, Page 17
and Appendix E, Exhibit C, Paragraph 26, Page 67. Paragraph 1.25 is modified to be consistent with Paragraph 26,
Page 67, the rates for the contract transition period will be “at prices to be negotiated by the parties.”

We are also considering a modification of Exhibit E, Appendix C, Paragraph 26, Page 67, the last paragraph, to clear
up how net overages and shortages will be determined.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.
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exel v
570 Polaris Parkway
Westerville, Ohio
43082
Telephone: 905 366-7651
Mabile: 416
o Bxel COm

August 13,2012

bir. Craig W, Bulkley

Director Division of Administration
MH State Liguor Commission
F.0. Box 503

Concard, WH, 03302-0503

WA Email: chulkleyi@liguor.state nh.us

Reference: RFP 2012-14 - Warehouse Services far Spirits & Wine Product

Dear Mr. Buckley,
Below please find Exel's response to the NHSLC's request to fine tune its Best and Final Offer (BAFO).

1, Financial
Cuestion:

Using the template from your BAFOQ, indicate whether you can reduce your Grand Total
to $25,500,000. You may not change any other financial terms. You do not need to
recalculate each rate that will support this number.

Answer:

We can reduce our Grand Total to $25 500,000, assuming that we together find a mutually
satisfactory solution to Exel's request for the backing of certain assets by the new provider in
the event of an early termination.

Alternatively, we offer a Grand Total of $28 000000 if the State is not able to back certain
assets or to contractually commit to having the new provider assume cerain assets

2. FFF { Standard Contract
Comment:

In consultation with the Office of the Attorney General, the Commission makes the
following clarifications. All other exceptions are rejected.

Response:

We confirmed on our call today that if successful we have exclusivity for warehousing all
liguor and wine products in Mew Hampshire except for product owned by the state or vendar-
owned product produced by a vendor with a MH manufacturing license.
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In the Contract Negotiation phase of this RFP process, we will look to determine the
conditions under which we are responsible for indirect and consequential damages and
associated limits to our liability.

If you have any questions regarding this our fine tuning of our Best and Final Offer, please do not hesitate
to contact me.

Sincerely,

Scott Lyons
Senior Director

Page 2 or2
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Monday, August 13, 2012 12:52 PM
To: Craig W. Bulkley
Subject: Extension Requested

Craig, can we have an extension for our BAFO response today? We would request an extension until 3:00pm ET. Thanks

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614
fred.takavitz@dhl.com
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>
Sent: Monday, August 13, 2012 11:42 AM

To: Craig W. Bulkley

Subject: RE: Today's Request for Volume History

Thanks.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [raiie! cbuiikiey@iiguorsvavesnivcs]
Sent: Monaay, Auguse 13, 2012 11:31 AM

T0: Scow Lyons (EXEL CA)

Subject: Todayls Request Tk siimas History

Scott:

You can find historical data here:

http://ice.liguor.nh.gov/warehouse

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Monday, August 13, 2012 11:31 AM

To: Scott.Lyons@exel.com

Subject: Exel - Today's Request for Volume History

Scott:

You can find historical data here:

http://ice.liquor.nh.gov/warehouse/

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intandad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
usa, dissamination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may ba subjact to criminal prosacution. |f

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Monday, August 13, 2012 11:13 AM

To: Scott.Lyons@exel.com

Subject: Exel BAFO Follow-Up Errata - Part Il
Attachments: Exhibit C Par 26 - corrected language.docx
Scott:

As we described in the first errata this morning, we have attached a draft of the language in the last sub-paragraph of
paragraph 26, page 67.

WE EXTEND THE DEADLINE TO RESPOND TO THE BAFO FOLLOW-UP TO 1 PM TODAY.,

Please acknowledge receipt.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uor,.state.nh.us

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
thay ara addrassaed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad racipiant or tha parson
responsible for delivering the e-mail to the intended recipient, be advised that you have received this e-mail in error and that any

use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosscution. If

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.
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As Product is depleted or transferred from the “old” Warehouse, Product ewers

overages and shers— shortages shall be reconciled to determine a net financial obligation

among between the NHSLC, the “old” Warehouse and the—“new™Warehouse Product Vendor.
The NHSLC shall observe and audit the transfer proceedings. Overages will be transferred to
the “new™ Warchouse as normal inventory or to the Product Vendor if the code is no longer a

bailment item. Overages and Shortages shall be resolved between the Warchouse and the

Product Vendor, or NHSLC if the Product is owned by the NHSLC_ at cost upon invoicing.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Monday, August 13, 2012 10:07 AM
To: Scott.Lyons@exel.com

Subject: BAFO Follow-Up Errata exel

Scott:

In Section 1 of the BAFO Follow-Up email, we asked whether you can reduce your grand total to $25.5 million. Thatis
the number the NHSLC wants to see, however, if you can not make that reduction, provide us with the lowest possible
number that you can provide.

In the document dated August 10, 2012 we inserted a list of sections that have been clarified. The following should have
been included in the list:

e The NHSLC is willing to allow a vendor to take an exception to Section 1.5.4 of the RFP, Page 8,
Assignment Provision. In the event of an exception, the section will be deleted. The same option is available
for Appendix E, Exhibit C, Paragraph 27, Page 68 of the RFP, Assignment Provision. There is no
requirement that an exception be taken.

We also want to clarify the rate structure for the contract transition period contained in Paragraph 1.25, RFP, Page 17
and Appendix E, Exhibit C, Paragraph 26, Page 67. Paragraph 1.25 is modified to be consistent with Paragraph 26,
Page 67, the rates for the contract transition period will be “at prices to be negotiated by the parties.”

We are also considering a modification of Exhibit E, Appendix C, Paragraph 26, Page 67, the last paragraph, to clear
up how net overages and shortages will be determined.

B% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Scate Liquor Commission
& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Monday, August 13, 2012 9:13 AM
To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: Historical volumes

We have data for 2011 in the RFP, could you please provide the volumes for the previous three years. Ideally, with the
same level of detail, but at a minimum at least the case volume.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com

December 26, 2012 Exel 001119



From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Monday, August 13, 2012 8:08 AM
To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: Best & Final Offer Follow-up

Fred and | would like to accept your invitation to discuss the clarifications and rejected exceptions with yourself and
Steve at 10:00 AM this morning.

Let’s use this conference line: 1-877-777-1345. Press 1, then the passcode 65064697 followed by #. It will prompt you
to state your name after the tone and then press #

In particular, we wish to discuss

e Section 3.0.2 — Location of Product — Page 19 of the RFP.

e  Exhibit A— Contract Services - Paragraph 3 (exclusivity) — Page 9 of the Law Warehouse Contract
Exhibit A — Contract Services - Paragraph 8 (limitation of liability) — Page 10 of the Law Warehouse Contract
Appendix E — General Standards and Requirements — Paragraph 10 (termination) — Page 60

Please confirm receipt and we look forward to speaking to you at 10.

Thanks,
Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Friday, August 10, 2012 2:58 PM

To: Scott.Lyons@exel.com

Subject: Exel - Best & Final Offer Follow-Up

Scott:

The following is the NHSLC's effort to fine tune the proposals in order to identify the proposal(s) that best meet the
needs of the State. Your response is due by noon, Monday, August 13, 2012.

1.

Financial

Using the template from your BAFO, indicate whether you can reduce your Grand Total to $25,500,000. You may
not change any other financial terms. You do not need to recalculate each rate that will support this number.

2.

RFP / Standard Contract

We have resolved issues regarding the Transition Bond, the Performance Bond, and IT issues in Appendix K. We
understand your proposal regarding Section 1.10.4 — Rate Changes — Page 11 and, during the next phase, Contract
Negotiation, are prepared to negotiate that item. We are also prepared, during that phase, to discuss the
requirements in Appendix E, Section 14.3 — Insurance — in regard to the requirement that the insurer provide notice
no less than ten days prior to cancellation or modification of the policy.

In consultation with the Office of the Attorney General, the Commission makes the following clarifications. All other
exceptions are rejected.

Section 1.9 — Contract Performance Bond — Page 10 — The NHSLC understands that the proposed rates are based
on a 51 million performance bond. If the NHSLC requires a higher bond, the NHSLC will engage in a good-faith
negotiation of the proposed rates.

Section 3.0.2 — Location of Product — Vendor-owned product produced by a vendor with a NH manufacturing
license shall be stored at the Concord warehouse

Appendix E — Exhibit C — Paragraph 14.1.2 and 14.1.3 — Insurance — The NHSLC will allow the equivalent of 52
million coverage of 100% of acquisition cost for all liquor and wine product owned by the NHSLC for all risks and,
fire and extended coverage.

Appendix E — Paragraph 16 — Waiver of Breach — The phrase “Event of Default” where it occurs in this paragraph
is amended to read “Material Breach.”

Appendix E — Exhibit C — Paragraph 26 — In sub-paragraph 4, {which begins “All costs associated...”) strike the
phrase “...as provided in Paragraph 8.”

You may discuss these clarifications and rejected exceptions by telephone with Steve Judge and Craig Bulkley at 10:00
AM, Monday, August 13, 2012. If you wish to have a discussion, at least ¥ hour prior to that time, please provide us
with a contact phone number and email Mr. Bulkley a list of the sections of the RFP that you wish to discuss including
the page numbers. This will be an opportunity for you to understand why the Commission has made this decision. Itis
not an opportunity to argue about the wisdom of the Commission’s decision.
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b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq Uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering the a-mail to the intended racipiant,

use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosscution.

be advised that you have received this e -mail in arror and that any

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>
Sent: Friday, August 10, 2012 1:41 PM

To: Craig W. Bulkley

Subject: RE: BAFO Follow-Up

Great —we will get ready.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [raiie! cbuiikiey@iiguorsvavesnivcs]
Sent: Friday, Auguse 10, 2012 1:16 PM

T0: Scow Lyons (EXEL CA)

Subject: BAFO Fonow-Up

Scott:
You will be receiving an email from me this afternoon with a BAFO follow-up. Please anticipate its arrival.

Your response will be due by noon on Monday, August 13, 2012,

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telaphone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, August 10, 2012 1:18 PM
To: Scott Lyons (EXEL CA)
Subject: Exel - RE: Best & Final Offers

Itis just a formality and something we had to do at our end. Don’t worry about it.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scec: Lyons (EXEL CA) [mairo:Scorrlyons@exercom]
Sent: Fricay, Augusc 10, 2012 12:29 PM

To: Craig W, Bulkley

Cc: Frea Takavies (Exel US)

Subject: RE: Best & Final Otrers

Sorry, but | am not following the purpose of this note telling us the BAFO deadline is extended to 7pm last Friday.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rinsiizetcminleg @iigusrastatsmaas |
Sent: Friday, Auguse 10, 2012 12:19 PM

To: Scowe Lyons (EXEL CA)

Subject: RE: Best & Final Otrers

No, | just sent it out a few minutes ago.

B% Please consider the environment before printing this e-mail.

December 26, 2012 Exel 001124



Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq Uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

you have recaived this e-mail in arror, ploase destroy and immeadiataly notify mae by talephone at (603)230—7008.

From: Scow Lyens (EXEL CA) [maire:Score.lyons@axatcom]
Sent: Friaay, Auguse 10, 2012 12:17 PM

To: Craig W, Bulkley

Cc: Frea Takavies (Exel US)

Subject: RE: Best & Final Otrers

| just received this email note. |believe it is from last week.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [raarissieniiisisy @i Segts. s |
Sent: Friday, Auguse 10, 2012 12:14 PM

To: Scowe Lyons (EXEL CA)

Subject: Best & Finar Orrers

You may recall that you received an email from me on 8/2/12 at 1:53 PM stating:

“Due to some confusion over the time that your BAFO is due, we are informing you that the BAFO will be due by 4 PM
on Friday, August 3, 2012.”

This is to inform you that the deadline has been extended to 7 PM, Friday, August 3, 2012

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

E cbulklev@liq Uor.state.nh.us

December 26, 2012 Exel 001125



CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Friday, August 10, 2012 1:16 PM

To: Scott.Lyons@exel.com

Subject: Exel - BAFO Follow-Up

Scott:
You will be receiving an email from me this afternoon with a BAFO follow-up. Please anticipate its arrival.

Your response will be due by noon on Monday, August 13, 2012,

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.

December 26, 2012 Exel 001127



From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, August 10, 2012 12:19 PM
To: Scott Lyons (EXEL CA)
Subject: Exel - RE: Best & Final Offers

No, I just sent it out a few minutes ago.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any

use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scec: Lyons (EXEL CA) [mairo:Scorrlyons@exercom]
Sent: Fricay, Augusc 10, 2012 12:17 PM

To: Craig W, Bulkley

Cc: Frea Takavies (Exel US)

Subject: RE: Best & Final Otrers

| just received this email note. |believe it is from last week.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rinsiizetcminleg @iigusrastatsmaas |
Sent: Friday, Auguse 10, 2012 12:14 PM

To: Scowe Lyons (EXEL CA)

Subject: Best & Finat Orrers

You may recall that you received an email from me on 8/2/12 at 1:53 PM stating:

“Due to some confusion over the time that your BAFO is due, we are informing you that the BAFO will be due by 4 PM
on Friday, August 3, 2012.”

December 26, 2012 Exel 001128



This is to inform you that the deadline has been extended to 7 PM, Friday, August 3, 2012

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Seare LiguerBommaiesin
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telaphone at (603)230*7008.

December 26, 2012 Exel 001129



From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, August 10, 2012 12:17 PM
To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: RE: Best & Final Offers

| just received this email note. |believe it is from last week.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rarissnniisay @hignas sugvs. s
Sent: Friaay, Auguse 10, 2012 12:14 PM

To: Scowe Lyons (EXEL CA)

Subject: Best & Finai Orrars

You may recall that you received an email from me on 8/2/12 at 1:53 PM stating:

“Due to some confusion over the time that your BAFO is due, we are informing you that the BAFO will be due by 4 PM
on Friday, August 3, 2012."”

This is to inform you that the deadline has been extended to 7 PM, Friday, August 3, 2012

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.

December 26, 2012 Exel 001130



From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Friday, August 10, 2012 12:14 PM

To: Scott.Lyons@exel.com

Subject: Exel - Best & Final Offers

You may recall that you received an email from me on 8/2/12 at 1:53 PM stating:

“Due to some confusion over the time that your BAFO is due, we are informing you that the BAFO will be due by 4 PM
on Friday, August 3, 2012."”

This is to inform you that the deadline has been extended to 7 PM, Friday, August 3, 2012

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

BT B il it
®/ (503) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
rasponsible for dalivaring the a-mail to the intandad recipiant; ba advisad that you have raceivad this a-mail in arror and that any
use, dissemination, forwarding,; printing, or copying of this e-mail is strictly prohibited and may bes subject to criminal prosecution. |r

you have received this e-mail in arror, please destroy and immaeadiataly notify mea by talephone at (603)230*7008.

December 26, 2012 Exel 001131



From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Thursday, August 09, 2012 5:05 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Scott Lyons (EXEL CA)
Subject: RE: Exel BAFO Clarification
Attachments: NH BFO Summary v4 - Aug 8 2012 (3).ds

As referenced below, attached is the revised rate sheet reflecting the equivalent of $2.02 per case. Please confirm
receipt. Thank you.

From: Scow Lyons (EXEL CA)

Sent: Wednesday, Augusc 08, 2012 5:39 PM
To: Craig W, Bulkley

Cc: Frea Takavies (Exel US),‘ Gusroe P Taispras
Subject: RE: Exei BAFO Ciarification

We withdraw our qualification that the rates will remain constant for 30 months.

Our BAFO will now be $2.02 on an aggregate cost per case basis (previously $1.98).

We will submit a revised rate sheet tomorrow with updated rates for each service that will aggregate to $2.02.
Please confirm receipt.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [rmimelebukiey @iigusriscatesntizas]
Sent: Wedanesday, Augus: 08, 2012 3:33 PM

To: Scowe Lyons (EXEL CA)

Subject: Exet BAFO Ciarirication

Scott:

The Evaluation Committee has tried to be clear that it wants the rates for the first 30 months to remain constant. When
we asked you to confirm this issue in the BAFQ, you stated that your rates will not change. Consistent with your prior
positions, you then qualified this statement by suggesting that either party should have the opportunity to request a
review of rates if the actual volumes or profile of work vary by 10% from the data provided by the NHSLC in the RFP.

The data provided by the NHSLC has always been identified as estimates. Even if we could agree on some workable
review process, the NHSLC does not want to take the risk that volumes will decrease below the estimates. The NHSLC
appreciates your point that it could enhance its revenue if volumes are greater than the estimates. Nevertheless, it does
not want to take the risk.

By 10 AM tomorrow, please withdraw your qualification that the rates will remain constant for 30 months.

1
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B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
W (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and ars intended solaly for tha use of the individual or antity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended racipiant,

use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prosscution.

be advised that you have received this e -mail in arror and that any

you have received this e-mail in arror, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.

December 26, 2012

Exel 001133



EXEL

Summary of RFP Proposal - 1

3t 30 months

INBOUND HANDLING SUMMARY:

1- 180 cases per code

181 - 209 cases per code
300 - 670 cases per code
G70+ cases per code

Pallet Packs

Cases unceded or unsaleabls
Case Fefumns

Pallet Feturng

Bottle Retumns

TOTAL INBOUND HANDLING:

ONE WAREHOUSE
APPENDD-D APPENDIX-D1

EXEL

SUPPLIER COSTS - APPD

Revised Rates: Supgliers

B/{W]Than an 1, 2013 Rates

STORAGE SUMMARY:

Cases 1 -84 Days

Cases 85- 182 Days

Cases 183 - 365 Days
Cases 365+ Days

Cases onHold Status <365
Cases on Hold Status =365
Allocated products <B4
Allocated prociucts=85
Pallet Packs 1-84

Pallet Packs 85-182

Pallet Packs 183-365

Pallet Packs 365+

Pallets on Hold Status <365
Pallets on Hold Status =365

TOTAL STORAGE

OUTBOUND SUMMARY:

Single Bottle
| Autorm atic Orders (Cases)

MNon-Automatic Orders (Cases)
[Autom atic Orders (Cases) - out of state

TOTAL QUTBOUND

[ACCESSORIAL SUMMARY:

[Acivertising Material

Blankets

Extra Labor & Equipment

Physical Inventory
Special Reports
Destruction

Labeling

Relabeling

Duplicate Labels
Min Invoice Chi

HNDLG PEH CASE - SMALL
HNDLG PER CASE - LARGE
STHG PER CASE - SMALL
STRG PER CASE - LARGE
REC STHG PER CASE - SMALL

REC STRG PER CASE - LARGE

MNON-AUTO MIN UPCHARGE
HANDLING / BLANKET
STORAGE /BLANKET
WiH LABOR - REG

WiH LABOR - OT

WiH MAN & EQUIP - REG
WiH MAN & EQUIP - OT
QFFICE - REG

QFFICE - OT

Cases - SUPPLIERS
Bottle Charge

Case Charge - NHSLC
PER REPCRT/LIST
PER CASE (0to 55)
PER CASE 56+

Cazes (0to 55)

Gases (B6to 9%)

Cazes (100 to 209)
Gases (300+)

Minimum {upcharge)
Gases relabaled
Minimum {upcharge)
Duplicate labels

hin Invoice Upcharges

December 26, 2012

Total Est. Total Est. CONTRACT RATES Proposed Total
Volume Yolume lan 1, 2013 - October 31, 2013 Contract Estimated
{1st 30 Months) | (1st30 Morﬂhsl SUPPLIER COSTS Rates Cost

6,123 246 40,000 1.40 8,572,544 019 1,163,417
1,599,321 120 1,919,185 019 303,871
3,204,662 1405 3,364,790 018 608,867
2976,785 0.85 2,827,927 019 565,585
4,910 160 37,319 7.40 36,327
6,920 £.00 41,572 550 38,108

4,535 50 5.00 22,677 - -

14 15.00 blicd

292 1.00 392 -
13,920,674 40,050 5 16,786,614 2,716,185
60,450,604 12,000 Q1L 5,549,565 0.09 4,640,554
8,116,185 11,000 0.8 2,353,694 028 2,020,048
2,906,996 12,000 0.80 2,325,597 0.65 1,889,548
1650772 1.40 2,311,081 115 1,698,388
650,600 0.80 446,950 0.65 363,147
72603 1.40 101,645 s i) 83,494
66,904 0.11 7,359 0.08 6,021
35451 0.8 10,281 025 8,863
18,6687 5.00 97,933 4.25 63,242
6,948 12.80 BD,629 11.00 76,428
35615 36.00 126,552 20.00 106,460
210 £3.00 132,358 52.00 109,248
1,136 36.00 40,894 20.00 34,078
14 £3.00 BER 52.00 717
63,881,605 35,000 5 13,594,408 11,228,235

1,476,298 1,479,260 - - -
13,705,006 13,705,006 - 0.96 13,164,525
62,663 62,653 - 1.01 63,3156
85 449 = 0.75 64 087 0.96 62,079
13853,108 15,246,957 3 54,087 13,309,918
132 1.00 132 074 a8
477 250 1,192 1.94 9256
132 1.00 132 050 G
477 4.50 2,146 350 1,669

132 1.00 132 - -

6413 450 28,859 - -
85 30.00 2,564 1500 1,262
1182 375 43,506 2475 28,524
1,916 8.50 16,288 650 12,455
10 46.20 42,035 34.65 3,526

- £9.25 - 52.00 -
22 BE.20 1,945 66.00 1,456

- 10740 - B1.00 -
" 46.20 510 34.65 362

- £9.25 - 52.00 -
2,085 641 0.18 375,397 014 291,976
358,015 018 6,957 0.09 3,421

42,989 seecolumnl 0.18 7,738 . .
44 36.00 1,588 2500 1,103
3816 5.00 19,079 .80 14,500
15,269 385 58, 7RG .00 45,807
27,861 3.10 BE,368 250 69,662
31,321 250 78,302 200 62,642
56,480 1.55 87,544 125 70,600
47,084 0.50 42,358 075 35,298
1,182 20.00 34,574 1250 15,568
46,330 175 B1,003 1.00 46,339
52 20.00 1572 1500 786

H 1.00 731 - -

165 20.00 5,542 -
3 1,027,072 736,066

B T AT AR T S

A Ut

R AR AT

VA PP N N B e e

SUPPLIER
COsTS 5 31,472,180

Grand Total 24,723428
Cost/Case 2.51

COSTS § 3251248

SUPPLIER
COSTS

11%
Grand Total
Cost/Case

27,990,405
202

107
107
107
107
10.00
5.50
4.50
10.00

0.100
0.280
070
1.20
070
120
0.100
0.280
4.25
11.00
30.00
52.00
30.00
52.00

0.74
194
0.50
3.50
0.50
3.50
15.00
248.75
6.50
34.65
52.00
B6.00
81.00
34.65

013

G

VA

B R T T i e A s R L A R AR SR ST AR 4

[ o

6,551,873
1,711,274
3428881
3,185,139
49,104
38,108
20,410
138

392

14,985,318

5,045,060
2,272,532
2,034,897
1,980,926
391,081
87,124
6,690
9,925
83,243
6,428
105,460
109,248
34,078
717

12,237,413

85,049
85,049

925
66
1,669
66
22,845
1,282
28,524
12,455
31,526
1,456
382
263,464
3,421
5,589
1,103
14,500
45,807
69,652
62,642
70,600
35,208
15,558
45,339
786

731
2,771
739,157

28,047,337

2.02

H 033 % 2,020,671
H 013 5 07,512
H 00z $ (64,051)
H 012) % 357,212
H (240 § 111,785)
H 050 5 3464
H 050 % 2,268
H 500 % 69
H -8 =
H 1,801,295
H oo % 504,506
H 0oL 5 81162
H 010 % 290,700
H 0 5 330154
H 010 % 55,869
H 0 5 14521
H [R 663
H oo % 355
H [ 14,650
H 190 % 13201
H 600§ 21,092
H 1o 5 23110
H 60D % 6,816
H uo 5 152
3 1,356,995
H [k 1,109,473
H 015 % 2,055,751
5 025 & 15,663
H 0.2s) § (21,382)
3 3,153,525
H 025 5 34
H 056 % 67
H 050 5 66
H 100 % 477
H o505 66
H 100 % 6,413
H 1500 5 1,282
H 100 % 14,982
H 00 % 3832
H 155 % 10,509
H 17.35 % -
H 2 % 450
H B/ 5 -
H 155 % 127
H 17.35 % -
H [0 -0 111,933
H oos 5 3535
H [0 -0 2,143
H 1uo 5 485
H 1w % 4579
H 085 5 12,573
H 0D % 16,716
H 050 5 15,660
H 030 % 16,944
H 015 5 7,060
H 1650 % 19,016
H [ 34,754
H 1500 % 786
H - s &
H 1500 % 2,771
3 287,915
3 6,605,731
048
NHSLC § 3,180,888
Suppliers _$ 3,424,844
[ 5,605,731
Exel 001134

- Changed from $1.03 10 $1.07
- Changed from $1.03 10 $1.07
- Changed from $103 10 $1.07
- Changed from $1.03 10 $1.07



From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Thursday, August 09, 2012 7:44 AM

To: Scott Lyons (EXEL CA)

Subject: RE: Transition Bond BAFO Clarification - Exel

received

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scec: Lyons (EXEL CA) [mairo:Scorrlyons@exercom]
Sent: Wednesday, Augusc 08, 2012 5:39 PM

To: Craig W, Bulkley

Cc: Frea Takavies (Exel US),‘ Gusroe P Taispras

Subject: RE: Transition Bona BAFO Ciarification - Exel

We confirm we are responsible for the costs of a reasonable transition bond.
Please confirm receipt.

Scott Lyons

Telephone: 905 366-7691
Mobile: 41

From: Craig W. Bulkley [uigivessucey @ligiise stata bnius]
Sent: Wedanesday, Auguse 08, 2012 4:30 PM

T0: Scow Lyons (EXEL CA)

Cc: Frea Takavies (Exel US)

Subject: Transition Bonda BAFO Ciarification

December 26, 2012 Exel 001135



The BAFO asked you to confirm that you will provide a transition bond for the completion of all necessary items to make
the facility fully operational on or before October 31, 2013. This bond will cover any and all costs related to the
transition from the contract in force on October 31, 2013 to the new contract because the successful vendor is unable to
perform duties under the contract as of November 1, 2013 {(April 18,2012 Clarifications and Amendments, p. 1.)

The commission anticipates that the amount will be arrived at by mutual agreement. If there is no agreement, the
commission may move on to a different vendor.

So that there is no misunderstanding, please confirm that you will be responsible for the costs of a reasonable
transition bond.

Please provide your response by 10 AM, Thursday August 2, 2012.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (B03) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to the intendad racipiant, ba advisad that you have raeceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Thursday, August 09, 2012 7:43 AM
To: Scott Lyons (EXEL CA)

Subject: RE: Exel BAFO Clarification
received

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scec: Lyons (EXEL CA) [mairo:Scorrlyons@exercom]
Sent: Wednesday, Augusc 08, 2012 5:39 PM

To: Craig W, Bulkley

Cc: Frea Takavies (Exel US),‘ Gusroe P Taispras

Subject: RE: Exei BAFO Ciarification

We withdraw our qualification that the rates will remain constant for 30 months.

Our BAFO will now be $2.02 on an aggregate cost per case basis (previously $1.98).

We will submit a revised rate sheet tomorrow with updated rates for each service that will aggregate to $2.02.
Please confirm receipt.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W Bulkley rmeilt.c:cbulkley@liqucr.stete.nh.us]
Se“t: Wednesday, August 08, 2012 3'33 PM
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To: Scowe Lyons (EXEL CA)
Subject: Exel BAFO Clarification

Scott:

The Evaluation Committee has tried to be clear that it wants the rates for the first 30 months to remain constant. When
we asked you to confirm this issue in the BAFO, you stated that your rates will not change. Consistent with your prior
positions, you then qualified this statement by suggesting that either party should have the opportunity to request a
review of rates if the actual volumes or profile of work vary by 10% from the data provided by the NHSLC in the RFP.

The data provided by the NHSLC has always been identified as estimates. Even if we could agree on some workable
review process, the NHSLC does not want to take the risk that volumes will decrease below the estimates. The NHSLC

appreciates your point that it could enhance its revenue if volumes are greater than the estimates. Nevertheless, it does
not want to take the risk.

By 10 AM tomorrow, please withdraw your qualification that the rates will remain constant for 30 months.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq Uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intandad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering thae ea-mail to the intendad recipient, be advisaed that you have roceived this a-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subject to criminal prosacution. If

you have received this e-mail in error, please destroy and immaeadiataly notify me by telephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Wednesday, August 08, 2012 5:39 PM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); George P. Tsiopras
Subject: RE: Exel BAFO Clarification

We withdraw our qualification that the rates will remain constant for 30 months.

Our BAFO will now be $2.02 on an aggregate cost per case basis (previously $1.98).

We will submit a revised rate sheet tomorrow with updated rates for each service that will aggregate to $2.02.
Please confirm receipt.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rarissnniisay @hignas sugvs. s
Sent: Wednesday, Auguse 08, 2012 3:33 PM

To: Scowe Lyons (EXEL CA)

Subject: Exei BAFO Ciaritication

Scott:

The Evaluation Committee has tried to be clear that it wants the rates for the first 30 months to remain constant. When
we asked you to confirm this issue in the BAFO, you stated that your rates will not change. Consistent with your prior
positions, you then qualified this statement by suggesting that either party should have the opportunity to request a
review of rates if the actual volumes or profile of work vary by 10% from the data provided by the NHSLC in the RFP.

The data provided by the NHSLC has always been identified as estimates. Even if we could agree on some workable
review process, the NHSLC does not want to take the risk that volumes will decrease below the estimates. The NHSLC
appreciates your point that it could enhance its revenue if volumes are greater than the estimates. Nevertheless, it does
not want to take the risk.

By 10 AM tomorrow, please withdraw your qualification that the rates will remain constant for 30 months.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008
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FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telaphone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Wednesday, August 08, 2012 5:39 PM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); George P. Tsiopras
Subject: RE: Transition Bond BAFO Clarification - Exel

We confirm we are responsible for the costs of a reasonable transition bond.
Please confirm receipt.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rmsiticotcBediciey @i quonsrasemmiamss]
Sent: Wedanesdaay, Augus: 08, 2012 4:30 PM

To: Scow Lyons (EXEL CA)

Cc: Frea Takavies (Exel US)

Subject: Transition Bonda BAFO Ciarification

The BAFO asked you to confirm that you will provide a transition bond for the completion of all necessary items to make
the facility fully operational on or before October 31, 2013. This bond will cover any and all costs related to the
transition from the contract in force on October 31, 2013 to the new contract because the successful vendor is unable to
perform duties under the contract as of November 1, 2013 (April 18,2012 Clarifications and Amendments, p. 1.)

The commission anticipates that the amount will be arrived at by mutual agreement. If there is no agreement, the
commission may move on to a different vendor.

So that there is no misunderstanding, please confirm that you will be responsible for the costs of a reasonable
transition bond.

Please provide your response by 10 AM, Thursday August 9, 2012,

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq Uor,state.nh.us

December 26, 2012 Exel 001141



CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to the

intendad racipiant; ba advisad that you have raceivaed this a-mail in arror and that any

use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Wednesday, August 08, 2012 4:30 PM
To: Scott.Lyons@exel.com

Cc: Fred Takavitz (Exel US)

Subject: Exel - Transition Bond BAFO Clarification

The BAFO asked you to confirm that you will provide a transition bond for the completion of all necessary items to make
the facility fully operational on or before October 31, 2013. This bond will cover any and all costs related to the
transition from the contract in force on October 31, 2013 to the new contract because the successful vendor is unable to
perform duties under the contract as of November 1, 2013 (April 18,2012 Clarifications and Amendments, p. 1.)

The commission anticipates that the amount will be arrived at by mutual agreement. If there is no agreement, the
commission may move on to a different vendor.

So that there is no misunderstanding, please confirm that you will be responsible for the costs of a reasonable
transition bond.

Please provide your response by 10 AM, Thursday August 9, 2012.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Wednesday, August 08, 2012 4:23 PM

To: Scott.Lyons@exel.com
Cc: Fred Takavitz (Exel US)
Subject: Exel - Warehouse RFP Schedule of Events Amendment

You will note on our website that the Schedule of Events on Page 5 has been amended so as to end on August 17, 2012.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stata Liguor Commission
/| (503) 230-7008
FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Wednesday, August 08, 2012 4:14 PM
To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA)

Subject: RE: Exel BAFO Clarification

He and | both have this. Thanks Craig.

From: Craig W, Bulkley Brsivatesmmesy @iiguiss Sosee dunus)]
Sent: Wednesdaay, Auguse 08, 2012 3:41 PM

To: Frea Takaviez (Exel US)

Subject: FW: Exei BAFO Ciarirication

Fred — this email was sent to Scott a few minutes ago. Please pass to him. Thanks.

From: Craig W, Bulkley

Sent: Wednesdaay, Auguse 08, 2012 3:335 PM

To: Score LyOns (EXEL CA) (SCott.LVOnS@exel-Com)
Subject: Exei BAFO Ciaritication

Scott:

The Evaluation Committee has tried to be clear that it wants the rates for the first 30 months to remain constant. When
we asked you to confirm this issue in the BAFO, you stated that your rates will not change. Consistent with your prior
positions, you then qualified this statement by suggesting that either party should have the opportunity to requesta
review of rates if the actual volumes or profile of work vary by 10% from the data provided by the NHSLC in the RFP.

The data provided by the NHSLC has always been identified as estimates. Even if we could agree on some workable
review process, the NHSLC does not want to take the risk that volumes will decrease below the estimates. The NHSLC
appreciates your point that it could enhance its revenue if volumes are greater than the estimates. Nevertheless, it does
not want to take the risk.

By 10 AM tomorrow, please withdraw your qualification that the rates will remain constant for 30 months.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

[T TNy .  N—
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

December 26, 2012 Exel 001145



This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they are addrassad. |his

communication may contaim matarial protactad by law. |f you ara mot the intendad recipiant or tha parson

responsible for dalivering the a-mail to the

intended recipient; be advised that you have received this e-mail

usa, dissemination, or copying of this a-mail

in error and that any
forwarding, printing,

is strictly prohibited and may bs subjact to criminal

y me by telopnone at (603)230-7008.

prossacution. If
you have received this e-mail in error, please destroy and immadiately noti
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Wednesday, August 08, 2012 3:41 PM
To: Fred Takavitz (Exel US)
Subject: FW: Exel BAFO Clarification

Fred — this email was sent to Scott a few minutes ago. Please pass to him. Thanks.

From: Craig W, Bulkley

Sent: Wednesday, Auguse 08, 2012 3:335 PM

To: Score LyOns (EXEL CA) (SCott.LVOnS@exel-Com)
Subject: Exei BAFO Ciaritication

Scott:

The Evaluation Committee has tried to be clear that it wants the rates for the first 30 months to remain constant. When
we asked you to confirm this issue in the BAFO, you stated that your rates will not change. Consistent with your prior
positions, you then qualified this statement by suggesting that either party should have the opportunity to request a
review of rates if the actual volumes or profile of work vary by 10% from the data provided by the NHSLC in the RFP.

The data provided by the NHSLC has always been identified as estimates. Even if we could agree on some workable
review process, the NHSLC does not want to take the risk that volumes will decrease below the estimates. The NHSLC
appreciates your point that it could enhance its revenue if volumes are greater than the estimates. Nevertheless, it does
not want to take the risk.

By 10 AM tomorrow, please withdraw your qualification that the rates will remain constant for 30 months.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NE S L Tamveimssn
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Wednesday, August 08, 2012 3:33 PM
To: Scott.Lyons@exel.com

Subject: Exel BAFO Clarification

Scott:

The Evaluation Committee has tried to be clear that it wants the rates for the first 30 months to remain constant. When
we asked you to confirm this issue in the BAFO, you stated that your rates will not change. Consistent with your prior
positions, you then qualified this statement by suggesting that either party should have the opportunity to request a
review of rates if the actual volumes or profile of work vary by 10% from the data provided by the NHSLC in the RFP.

The data provided by the NHSLC has always been identified as estimates. Even if we could agree on some workable
review process, the NHSLC does not want to take the risk that volumes will decrease below the estimates. The NHSLC
appreciates your point that it could enhance its revenue if volumes are greater than the estimates. Nevertheless, it does
not want to take the risk.

By 10 AM tomorrow, please withdraw your qualification that the rates will remain constant for 30 months.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NE S L Tamveimssn
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E cbulkley@liq uor,.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Wednesday, August 08, 2012 3:16 PM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA); Steve Hess (EXEL US)
Subject: Fully Executed Sale and Purchase Agreement - Exel
Attachments: Fully Executed REPA Bow NH (00020391).pdf
Craig,

Scott and | are traveling today; | have connectivity and he does not. Here is the fully executed Sale and Purchase
agreement between Exel and the owner of the property in Bow, NH. Thanks.

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614)
fred.takavitz@dhl.com
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Wednesday, August 08, 2012 1:29 PM
To: Craig W. Bulkley
Subject: Re: RFP Process

The update is much appreciated.

Thanks,

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

From: Craig W, Bulkley [ acaine’ spuikisy @ligusr, staves:, s
Sent. Thursday, Auguse 09, 2012 071:20 AM

To: Seue Lvane (EXEL O

Subject: RFP Process

Scott:

The Evaluation Committee has received BAFOs. Thank you for your cooperation. There may be some follow up
questions today or tomorrow. If so, the time allowed to respond will be quite tight.

The Evaluation Committee will submit a recommendation to the commissioners. The commissioners have a great deal
of discretion (RFP 4.6 p. 35). Itis expected that the commissioners will select one or more Vendor(s) for contract
negotiation (RFP 4.6.1 p. 35). The selected Vendor(s) will be notified in writing by email. Contract negotiations may
begin as soon as Friday of this week. Notice may not be received until Thursday late afternoon.

These times are approximate. Do not read anything into a lack of a receipt of notice. This is particularly true because
the noticed Vendor(s) may not reach agreement with the NHSLC in which case negotiations will shift to another Vendor,
including a Vendor who did not receive an initial notice.

Once a contract has been successfully negotiated, the Vendor will be notified and the contract will be executed at a
public meeting of the NHSLC. The original RFP set August 1, 2012 as the date for contract award. That date has been
extended to August 10, 2012. It is likely that there will be another short extension.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008
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FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telaphone at (603)230*7008.

December 26, 2012 Exel 001172



From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Wednesday, August 08, 2012 1:20 PM
To: Scott.Lyons@exel.com

Subject: RFP Process - Exel

Scott:

The Evaluation Committee has received BAFOs. Thank you for your cooperation. There may be some follow up
questions today or tomorrow. [f so, the time allowed to respond will be quite tight.

The Evaluation Committee will submit a recommendation to the commissioners. The commissioners have a great deal
of discretion (RFP 4.6 p. 35). Itis expected that the commissioners will select one or more Vendor(s) for contract
negotiation (RFP 4.6.1 p. 35). The selected Vendor(s) will be notified in writing by email. Contract negotiations may
begin as soon as Friday of this week. Notice may not be received until Thursday late afternoon.

These times are approximate. Do not read anything into a lack of a receipt of notice. This is particularly true because
the noticed Vendor(s) may not reach agreement with the NHSLC in which case negotiations will shift to another Vendor,
including a Vendor who did not receive an initial notice.

Once a contract has been successfully negotiated, the Vendor will be notified and the contract will be executed ata
public meeting of the NHSLC. The original RFP set August 1, 2012 as the date for contract award. That date has been
extended to August 10, 2012. It is likely that there will be another short extension.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NH State Liquor Commission
| (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Tuesday, August 07, 2012 10.01 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Greg Foreman (EXEL US); Fred Takavitz (Exel US); Steve Hess (EXEL
us)

Subject: FW: Exel Signed Agreement to Purchase Land

Attachments: Bow PS.PDF

Further to Fred’s note below, here is a scanned copy of the Agreement to purchase the land. This has been signed off by
Seller and we will counter sign in the morning when our signatory is in the office.

We are all set to get started constructing our facility on behalf of the NHSLC!
Please confirm receipt of this email.

Also, in terms of next steps could you please let us know where you are in the process. We recognize that you wish to
have a contract in place by Friday and want to ensure we do our part to reach this goal.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Frea Takavitz (Exel US)

Sent: Monaay, Auguse 06, 2012 5:53 PM

To: Craig W, Bulkley

€4 Sewss Livsrs (EXEL'CAY: Sievs M {EREL US)
Subject: Signed Agree wianies Purshass Lawsa

Craig,

Related to the voice mail that | left for you earlier this afternoon, we can now confirm that we have a signed purchase
agreement with the owner of the property at 675 Route 3A, Bow, New Hampshire. The agreement is for 23 acres on
which we intend to build a distribution center to handle business on behalf of the NHSLC.

We will have the signed agreement in our possession tomorrow. Please let me know that you have received this
message. Thank you.

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614)
fred.takavitz@dhl.com

From: Craig W Bulkley [meilt.c:cbulkley@liqucr.stete.nh.us]
Sent: Monday, Auguse 06, 2012 3:44 PM

December 26, 2012 Exel 001174



To: Scowe Lyons (EXEL CA)
CC: Fred Ta kavitz (Exel US)
Subject: RE Exells Best and Final Offer

Received; we will review and contact you if there are any questions

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

E cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immaeadiataly notify me by telaephone at (603)230*7008.

From Seoe Lysria (EXEL CA) [matie:Seues Lyaia @uxai,cam]

Sent: Monaay, Augus< 06, 2012 12:35 PM

To: Craig W. Bulkley

CC: Gaorge P. Teiopras! Grag Foraman (EXEL US): Fraa Takavics (Exer US)
Subject: RE: Exel's Best and Final Orrar

Craig,
Further to my note sent to you last Friday afternoon, there is an error in the prices sent for the 20 year rates. Please
ignore columns AE — AG in our spreadsheet.

Our goal with the 20 year rates is to receive a aggregate revenue per case of $2.27 from Product Suppliers in the first
year, and then have 5% increases in this aggregate revenue per case every 5 years. Thus, the aggregate revenue per
case from Product Suppliers would be as follows:

e 2013-2017:52.27

e 2018-2022:52.39

e 2023 -2027:52.51

e 2028-2032:52.64

If the state is interested in our proposal for the 20 year rates, we would be happy to complete the work necessary to
propose rates per service that will result in the aggregate revenue per case figures listed above.

We would appreciate the opportunity to discuss our BAFO either in person or by phone.
Sorry for the inconvenience.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

December 26, 2012 Exel 001175



From: Craig W, Bulkley Basivaresiiwes@iigiies. coate, dus]
Sent: Monaay, Auguse 06, 2012 7:46 AM

To: Scowe Lyons (EXEL CA)

Subject: RE: Exel's Best and Final Orrer

received

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor‘ Commission
™ (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the usa of the individual or entity to whorm
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipiant, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subject to criminal prossacution. If

you have received this e-mail in arror, pleass destroy and immaeadiataly notify me by talephone at (603)230*7008.

From: Scott Lyons (EXEL CA) [maito:Scort.lyvons@oxel.com]

Sent: Fricay, Augusc 03, 2012 4:32 PM

To: Craig W. Bulkley

Cc: George P. Teiopras; Patrick Bennewe (EXEL US); Robere Rujevean (EXEL US)
Subject: RE: Exel's Best and Finai Orrer

Two quick comments.

First, as stated in our letter - if possible we would appreciate the opportunity to discuss our BAFO either in person or by
phone.

Second, regarding our twenty-year rates. We indicated that the rates will rise by 5% every 5 years and showed what the
5% increase would represent across 3 time periods. As we stated in our letter we would like to discuss migrating the
rates to something more consistent with costs. We are concerned that if rates rise by 5% total revenues might rise by
more than 5% which is not our intent. We only want total revenues to rise by 5% in line with what we expect with
costs. We would look for the total revenue per case to follow a progression from $2.27 to $2.39 to $2.51 to $2.64. Ifin
analyzing our numbers you find the total revenue per case not following this progression then we would appreciate the
opportunity to discuss. In the meantime, we will continue our analysis of the figures.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 41

December 26, 2012 Exel 001176



From: Craig W, Bulkley [t otcBaiicisy@iiguonstaenis |
Sent: Friday, Auguse 03, 2012 4:12 PM

To: Scowe Lyons (EXEL CA)

Subject: RE: Exel's Best and Final Ofrer

Received; thank you

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
= (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

you have received this e-mail in arror, plaase destroy and immaeadiataly notify me by talephone at (603)230*7008.

From: Scoct Lyons (EXEL CA) [maito!Scou.lyons@oxel.com]
Sent: Fricay, Augusc 03, 2012 4:07 PM

To: Craig W. Bulkley

CE: Bumewn B, Tuimarss’ Grue: Blswrnas (EXEL US)

Subject: Exer's Best ana Finat Orrer

Attached please find a number of files.

The file titled Best and Final Offer to NHSLC for RFP 2012-14 Final Aug 3, 2012 provides the response to the questions
posed in your email note.

The Exel file lists our rates referred to in our response.

The remaining word and power point slides are the Bios and resumes of our team members who will be delivering our
solution if we are successful.

Thank-you for your consideration.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

December 26, 2012 Exel 001177
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Monday, August 06, 2012 5.53 PM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA); Steve Hess (EXEL US)
Subject: Signed Agreement to Purchase Land

Craig,

Related to the voice mail that | left for you earlier this afternoon, we can now confirm that we have a signed purchase
agreement with the owner of the property at 675 Route 3A, Bow, New Hampshire. The agreement is for 23 acres on
which we intend to build a distribution center to handle business on behalf of the NHSLC.

We will have the signed agreement in our possession tomorrow. Please let me know that you have received this

message. Thank you.

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614
fred.takavitz@dhl.com

From: Craig W Bulkley [meilt.c:cbulkley@liqucr.stete.nh.us]

Sent: Monaay, Augusc 06, 2012 3:44 PM
T0: Scow Lyons (EXEL CA)
Cc: Frea Takavies (Exel US)
Subject: RE: Exei's Best and Finai Ofrer

Received; we will review and contact you if there are any questions

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This a-mail and any filas trans mittad with it are confidential and are intandad solaly for the usa of the individual or antity to whom

they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson

responsible for delivering the e-mail to the intended recipieant; be advisad that

you have received this e-mail in error and that any

usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosscution.

you have received this e-mail in error, please destroy and immeadiataly notify me by telephone at (603)230*7008.

From: Scctt Lycns (EXEL CA) [meilt.o:Scctt.Lycns@exel.ccm]

Sent: Monaay, Auguse 06, 2012 12:35 PM

December 26, 2012



TO: Craig W Bulkley
CC: George P Tsiopras; Greg Foreman (EXEL US), Fred Takavitz (Exel US)
Subject: RE Exells Best and Final Offer

Craig,
Further to my note sent to you last Friday afternoon, there is an error in the prices sent for the 20 year rates. Please
ignore columns AE — AG in our spreadsheet.

Our goal with the 20 year rates is to receive a aggregate revenue per case of $2.27 from Product Suppliers in the first
year, and then have 5% increases in this aggregate revenue per case every 5 years. Thus, the aggregate revenue per
case from Product Suppliers would be as follows:

e 2013-2017:52.27

e 2018-2022:52.39

e 2023 -2027:52.51

e 2028-2032:52.64

If the state is interested in our proposal for the 20 year rates, we would be happy to complete the work necessary to
propose rates per service that will result in the aggregate revenue per case figures listed above.

We would appreciate the opportunity to discuss our BAFO either in person or by phone.
Sorry for the inconvenience.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rinsiizetcminleg @iigusrastatsmaas |
Sent: Monaay, Auguse 06, 2012 7:46 AM

To: Scowe Lyons (EXEL CA)

Subject: RE: Exei's Best and Finai Ofrer

received

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intandad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson

responsible for dealivering the @ -mail to the intended recipieant; be advisad that you have recsived this e -mail in error and that any
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use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prossacution. If

¥you have recaived this e-mail in arror, ploasse destroy and immeadiataly notify mae by talephone at (603)230—7008.

From: Scor: Lyons (EXEL CA) [maino:Scorrlyons@exercom]

Sent: Fricay, Augusc 03, 2012 4:32 PM

To: Craig W, Bulkley

Cc: George P. Tsiopras; Patrick Bennewe (EXEL US); Rovere Rujevean (EXEL US)
Subject: RE: Exei's Best and Finai Ofrer

Two quick comments.

First, as stated in our letter - if possible we would appreciate the opportunity to discuss our BAFO either in person or by
phone.

Second, regarding our twenty-year rates. We indicated that the rates will rise by 5% every 5 years and showed what the
5% increase would represent across 3 time periods. As we stated in our letter we would like to discuss migrating the
rates to something more consistent with costs. We are concerned that if rates rise by 5% total revenues might rise by
more than 5% which is not our intent. We only want total revenues to rise by 5% in line with what we expect with
costs. We would look for the total revenue per case to follow a progression from $2.27 to §2.39 to $2.51 to $2.64. Ifin
analyzing our numbers you find the total revenue per case not following this progression then we would appreciate the
opportunity to discuss. In the meantime, we will continue our analysis of the figures.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [rigivespunciey @ ligirss, scate, tnias]
Sent: Friday, Augus: 03, 2012 4:12 PM

T0: Scow Lyons (EXEL CA)

Subject: RE: Exel's Best and Finai Orrer

Received; thank you

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou havae received this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.
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From: Scoc: Lyons (EXEL CA) [maino:Scorrlyvons@exercom]
Sent: Fricay, Augusc 03, 2012 4:07 PM

To: Craig W, Bulkley

Cc: George P. Tsicpras; Greg Fereman (EXEL US)

Subject: Exer's Best ana Finat Otrer

Attached please find a number of files.

The file titled Best and Final Offer to NHSLC for RFP 2012-14 Final Aug 3, 2012 provides the response to the questions
posed in your email note.

The Exel file lists our rates referred to in our response.

The remaining word and power point slides are the Bios and resumes of our team members who will be delivering our
solution if we are successful.

Thank-you for your consideration.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 41

wiww . exel .com

December 26, 2012 Exel 001203



From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Monday, August 06, 2012 12:35 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Greg Foreman (EXEL US); Fred Takavitz (Exel US)
Subject: RE: Exel's Best and Final Offer

Craig,

Further to my note sent to you last Friday afternoon, there is an error in the prices sent for the 20 year rates. Please
ighore columns AE — AG in our spreadsheet.

Our goal with the 20 year rates is to receive a aggregate revenue per case of $2.27 from Product Suppliers in the first
year, and then have 5% increases in this aggregate revenue per case every 5 years. Thus, the aggregate revenue per
case from Product Suppliers would be as follows:

2013 -2017:52.27

2018 —2022: 52.39

2023 -2027:52.51

2028 —2032: 52.64

If the state is interested in our proposal for the 20 year rates, we would be happy to complete the work necessary to
propose rates per service that will result in the aggregate revenue per case figures listed above.

We would appreciate the opportunity to discuss our BAFO either in person or by phone.
Sorry for the inconvenience.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [mailt.c:cbulkley@liqucr.state.nh.us]
Sent: Monaay, Auguse 06, 2012 7:46 AM

To: Scowe Lyons (EXEL CA)

Subject: RE: Exei's Best and Finar Ofrer

received

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
W (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

December 26, 2012 Exel 001204



E Cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for delivering the ea-mail to the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by talephone at (603)230*7008.

From: Scoce Lyons (EXEL CA) [maito:Scot.Lyons@oxal.com]

Sent: Fricay, Augusc 03, 2012 4:32 PM

To: Craig W. Bulkley

CE: Bunieyn P, Teiwurns) Paseee Bawrmses (EXEL UST Rissne Rugssasy: [EXEL US)
Subject: RE: Exel's Best and Final Orrer

Two quick comments.

First, as stated in our letter - if possible we would appreciate the opportunity to discuss our BAFO either in person or by
phone.

Second, regarding our twenty-year rates. We indicated that the rates will rise by 5% every 5 years and showed what the
5% increase would represent across 3 time periods. As we stated in our letter we would like to discuss migrating the
rates to something more consistent with costs. We are concerned that if rates rise by 5% total revenues might rise by
more than 5% which is not our intent. We only want total revenues to rise by 5% in line with what we expect with
costs. We would look for the total revenue per case to follow a progression from $2.27 to §2.39 to $2.51 to $2.64. Ifin
analyzing our numbers you find the total revenue per case not following this progression then we would appreciate the
opportunity to discuss. In the meantime, we will continue our analysis of the figures.

Thanks,
Scott Lyons

Telephone: 9085 366-7691
Mobile: 416

From: Craig W. Buikiey [maitoicbuikiey@liquor.stats.nh.us]
Sent: Friday, Auguse 03, 2012 4:12 PM

To: Scowe Lyons (EXEL CA)

Subject: RE: Exel's Best and Final Orrer

Received; thank you

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
& (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

December 26, 2012 Exel 001205



CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any

use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥you have recaived this e-mail in arror, plaoasse destroy and immeadiataly notify ma by talephone at (603)230—7008.

From: Scoc: Lyons (EXEL CA) [maino:Scorrlyons@exercom]
Sent: Fricay, Augusc 03, 2012 4:07 PM

To: Craig W, Bulkley

Cc: George P. Tsicpras; Greg Fereman (EXEL US)

Subject: Exer's Best ana Finat Otrer

Attached please find a number of files.

The file titled Best and Final Offer to NHSLC for RFP 2012-14 Final Aug 3, 2012 provides the response to the questions
posed in your email note.

The Exel file lists our rates referred to in our response.

The remaining word and power point slides are the Bios and resumes of our team members who will be delivering our
solution if we are successful.

Thank-you for your consideration.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, August 03, 2012 4:32 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Patrick Bennett (EXEL US); Robert Rujevcan (EXEL US)
Subject: RE: Exel's Best and Final Offer

Two quick comments.

First, as stated in our letter - if possible we would appreciate the opportunity to discuss our BAFO either in person or by
phone.

Second, regarding our twenty-year rates. We indicated that the rates will rise by 5% every 5 years and showed what the
5% increase would represent across 3 time periods. As we stated in our letter we would like to discuss migrating the
rates to something more consistent with costs. We are concerned that if rates rise by 5% total revenues might rise by
more than 5% which is not our intent. We only want total revenues to rise by 5% in line with what we expect with
costs. We would look for the total revenue per case to follow a progression from $2.27 to $2.39 to $2.51 to $2.64. Ifin
analyzing our numbers you find the total revenue per case not following this progression then we would appreciate the
opportunity to discuss. In the meantime, we will continue our analysis of the figures.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [aigivevsuncey @ ligiise, state bnius]
Sent: Friday, Augus: 03, 2012 4:12 PM

To: Scowe Lyons (EXEL CA)

Subject: RE: Exel's Best and Final Ofrer

Received; thank you

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

December 26, 2012 Exel 001207



This ea-mail and any filas trans mitted with it are confidential and are intended solaly for the usse of the individual or antity to whom

they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.

From: Scoct Lyons (EXEL CA) [maito:Scou.lvons @oxel.com]
Sent: Fricay, Augusc 03, 2012 4:07 PM

To: Craig W. Bulkley

CE: Bawiia P, Toaors BagEansma TEXEL LS

Subject: Exer's Best anda Finai Orer

Attached please find a number of files.

The file titled Best and Final Offer to NHSLC for RFP 2012-14 Final Aug 3, 2012 provides the response to the questions
posed in your email note.

The Exel file lists our rates referred to in our response.

The remaining word and power point slides are the Bios and resumes of our team members who will be delivering our
solution if we are successful.

Thank-you for your consideration.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, August 03, 2012 4:12 PM
To: Scott Lyons (EXEL CA)
Subject: RE: Exel's Best and Final Offer

Received; thank you

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scec: Lyons (EXEL CA) [mairo:Scorrlyons@exercom]
Sent: Fricay, Augusc 03, 2012 4:07 PM

To: Craig W, Bulkley

CC: George P. Taiopras; Greg Foreman (EXEL US)

Subject: Exer's Best ana Finait Orrer

Attached please find a number of files.

The file titled Best and Final Offer to NHSLC for RFP 2012-14 Final Aug 3, 2012 provides the response to the questions
posed in your email note.

The Exel file lists our rates referred to in our response.

The remaining word and power point slides are the Bios and resumes of our team members who will be delivering our
solution if we are successful.

Thank-you for your consideration.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

December 26, 2012 Exel 001209



Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, August 03, 2012 4.07 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Greg Foreman (EXEL US)

Subject: Exel's Best and Final Offer

Attachments: Robert Maclellan.doc, Becky Ross.doc; CREA - Our Team.12.pdf; John Flanagan.pptx;

Laurie Parent Bio.docx; Michael Hecker Profile.docx; Mike Shea.doc; Norm
Hollingsworth.doc; Paul Ledger.doc; Profile - Omer Rashid (Jul 2011).docx; Resume Marc
Belanger.doc; NH BAFO Summary Final - Aug 3 2012.xlsx, Best and Final Offer to NHSLC
for RFP 2012-14 Final Aug 3, 2012.docx

Attached please find a number of files.

The file titled Best and Final Offer to NHSLC for RFP 2012-14 Final Aug 3, 2012 provides the response to the questions
posed in your email note.

The Exel file lists our rates referred to in our response.

The remaining word and power point slides are the Bios and resumes of our team members who will be delivering our
solution if we are successful.

Thank-you for your consideration.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

Wi . exel .com
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Resume

Robert
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Confidential information redacted
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Laurie-
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E70 Polaris Parkway

Westerville, Ohio

43082

Telephone: 905 365-7691
Mobile: 416

W e el ol

August 3 2012

Mr. Craig W. Bulklay
Cirector Division of Administration

MH State Liquor Commission
F.0. Box 503
Concord, MH, 03302-0503

WA Email: chulkley@liguor state.nh. us

Heference: HFFP 2012-14 — Warshouse Services for Spirts & Wine Product

Cear Mr. Buckley,

Below please find Exel's Best and Final Offer (BAFD) and responze to the questions on the several areas
whera the Commission is specifically focused. We would appreciate the opportunity to present our Best
and Final Offer as we believe our comm ercial model is unigque, and we believe there will still be questions
aven though we have done our best to explain it below.

Finangial
Cluestion:

Using the template raviewead at your phase |l presentation, please provide your lowast
possible rates.

Bnswer:

It is our proposal that the cost of warehousing should be fully funded by the Product
Suppliers. Therefore, there are no rates for the NHSLC under our proposal. To minimize
change we recommend maintaining the categories of services that are in place today. Only
the rates for each service will chang e

Under our proposal warehousing will become a profit center for the MHZSLC,  The
Commission will set the Warehouse Service Charges for the Product Suppliers. Exel will pay
the NHSLC the difference between the revenuss collected from Produst Suppliers, and the
rates listed in Column Y of the attached spreadshest “NH BAFD Summary Final - Aug 3
2012

Aocording to the Exel Financial Analysis Confirmation spreadshest provided by the MHSLC,
the Commission will save $3.1 M aver the initial 30 month term compared to the rates that will
be coming into effect on January 1, 2013,

Again utilizing the Exel Financial Analysis Confirmation spreadshest provided by the MHSLE,
the Commission could generate as musch as B0 M in additional net income over the initial
20 month term. This assumes the NHSLT maintains the rates coming into effect on January
1, 2013 for Produst Suppliers. It would be our recommendation that the NHSLOC roll back
some of the planned 14% increase in rates to the Froduct Suppliers. In any event, our rates
represent a reduction in cost to the industry of 7.1 M, and depending on the NHZLC a
potential total improvement 1o fts net income of 7.1 M.

Cluestion:
December 26, 2012 Exel 001233
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Please conflrm that those rates will not change for the flrst 30 months of the contract.

Foomnnrs

Bnswer:

We can confirm that our rates will not change over the first 30 months of the contract,
Consistent with the answer provided to question 22 from the May 1, 2012 CLARIFICATIONS
AND AMEMDMENTS, if the astual volumes of profile of work vary materially from the data
provided by the MHSLO in the RFP process then either party should have the opportunity to
request a review of the rates. Exel proposes that materially is greater than 1086

Clyestion:

If possible, please submit an alternatlve rate structure that provides for rates over the
entire twenty-year contract

Bnswer:

Our proposal for rates over the entire twenty-vear contract is that we maintain the Warshouse
Service Charges for Produst Suppliers scheduled to ¢ome into effect on January 1, 2013
Every five vears these rates will rise by 5%, Please see the rates listed in Ceolumns AE - AG
of the attached spreadsheet "NH BAFD Summary Final - Aug 3 2012 We would like the
oppottunity to discuss these rates as over the twenty vears it would make sense to have
thermn more representative of the costs incurred to deliver the services.

Again, our proposal is that there are no costs for the NHSLC, The commission will save §28
M over the contract life of 20 years, and Product Suppliers will have certainty of costs over
the term of our agreement. Similar, to the 30 month rates, the NHSLO sould choose to set up
the warehouse as a profit center,

Clyestion:

Please conflrm that the twenty-year rates wlll not change.

Answer:

We can confirm that our rates will not change other than the scheduled increases over the
entire twenty-year contract. Consistent with the answer provided to question 22 from the May
1, 2012 CLARIFICATIONS AMD AMENDMEMTS, if the actual volumes or profile of wark vary
materially from the data provided by the NHSLT in the RFP process then either party should
have the oppotunity to request a review of the rates, Exel proposes that materially is greater
than 10%. Also, our commitment is contingent on inflation staying at historie (last 15 year)
lenvels,

Transition

Chyestion:

Please conflrm that the facllity In your proposal and the solutlon for providing all
seryices raquired by the RFP will be fully operational on or before October 31, 2013.

Bnswer:

Page 2 of &

We confirm that the fasility in our proposal and the solution for providing all services required
by the RFF will be fully operational on of before Cotober 31, 20132,

As stated in Exhibit G, paragraph 28 to Appendix E p.&7, all costs associated with the
transfer of Product and control... shall be borne by the NHSLG ... As a result, we have not
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included these costs in our rates, We respectfully point out that the cost of transition includes
duplicated fixed costs while the new facility ramps up to handling all products and shipments
to all stores, and the old facilities similarly ramp down.

Cluestion:

Pleas e confirm the identity of those individuals who will he located in New Hampshire
during the construction of or transition to the proposed facility {Appendiz C, lll p.43).

Answer:

The following individuals will be on the ground in Mew Hampshire to support the construction
and transition. We attached bios for the majority of them.

Account Management Role: Paul Ledger
General Contractor role:
e Faul Roy from Pro Con Canstruction
s There will also be a fulltime site supervisor fram Pro Can Construction
Exel Real Estate:
o Steve Hess
s Larry YWright
Exel Construction: Mike Hecker
e Thisrole ensuresthat the building design and improvements are exactly suitable
for operational functions. They represent aperations with the General Contractar
and the Real Estate team
Project Management: John Flanagan
IT Systerns: Becky Ross
Industrial Engineering: Omer Rashid

Cluestion:

If you have constructed or transitioned to a facility similar to the facility in your
proposal please identify the project and provide contact information for your client
(Appendix C, Il page 43 of the RFP)

Answer;

We have extensive experience with both constructing new facilities, and transitioning into
existing facilities.

In terms of constructing new facilities we offer the following projects

LION INDUSTEIAL TRLIST

Page 3of
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We have developed over 3 million sguare feet of distribution facilities partnering with
Lion Industrial Trust, based in Dallas, Texas.
e A pair of 250,000 square foot buildings known as Hardy Distribution Center,
located in Houstan, Tx
e  Three buildings in the Carlisle Distribution Center { 575,000 square fest,
800,000 square feet, and 310,000 square feet) located in Carlisle, PA
A 736,000 square foot building at Laraway Distribution Center, in Jolist, IL
A YOD0OD sguare foot building in Byhalia, MS occupied by Carrier
Corporation

M. Jim Hendricks
214-647-4902
In terms of transitioning into new facilities we offer the following projects

Since 2007, Exel transitioned into 7 facilities, and out of 3 faciliies in order to
maintain services during an economic boom in the province of Alberta

Mr. Alain Maisonneuve

Director, Liquor and Strategic Services
alain maisonneuve@adlc ca
Ta0-447-8731

Cuestion:

Please confirm that you will provide a transition bond for completion of all necessary
items to make the facility fully operational on or before October 31, 2013.

Answer:

Wie will provide a transition bond for completion of all necessary items to make the facility
fully operational on or before October 31, 2013, 1t is our perspective that the transition bond
cowers situations where we are at fault for the facility not being fully operational on or before
Dctober 31, 2013,
. Contract performance bond
Zomment;

A contract performance bond is required by Section 1.9, page 11 of the RFP.  $1,000,000
was provided as an example of the amount of the contract performance bond. The amount of
the bond will be discussed with any wendar that is selected for contract negotiations.

Response:
Acknowledged and understood.
I Final Contract

Cluestion;

Page 4 of &
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Even If you have done so before, please Identlfy and explaln every exceptlon that you
Intend to take.

Foomnnrs

Bnswer:

The following are the paragraphs we wish to discuss with the NHSLC and the reasoning for
wanting to make a change  As per vour guidance these paragraph references relate to
Exhibit C of the P-37

Faragraph 5.2

As per the answer to question 18 from the May 1, 2012 CLARIFICATIONS AND
AMEMDMENTS this clause needs to be amended to conform to Sections 1.10.2 and
1.10.4 of the RFFP.

As per the answer to question 22 from the May 1, 2012 CLARIFICATIONS AND
AMEMNDMEMNTS this clause needs to be amended to enahble the parties to review rates if
the actual volumes or profile of work change materially over the confract life. As our
rates for the first 30 month period are based on the data provided by the MHSLG though
the RFF process, if the actual volumes or prafile of work vary materially from the data
provided by the NHSLC in the RFP process then either party should have the opportunity
to request a review of the rates. Exel proposes that materially is greater than 1094,

Faragraph 14 1.2

As further clarified in the answer to question 33 from the May 1, 2012 CLARIFICATIONS
AND AMEMDOMEMNTS the MHSLOC requires the maximum coverage from all perils to its
produst. This answer further invites vendors to propose an alternative to using all perils
propetty insurance fire and extended coverage insurance to achieve maximum coverage
Exel will provide coverage through its warehouse legal liakility polisy.  This policy is
designad to meet the unique neeads of all our clients across Morth America. As such, our
warashouse legal labilty insurance is written to provide whatever level of coverage is
listed in our contract with our client. Therefore, if cur contract states Exel is liable for all
risks for 1008% of the acquisition cost of any and all liquar and wine products owned by
the NHSLC up to a total of two million dollars (2 0000000, that is what the paolicy will
cover,  In this case all risks include fire and floods,; therefore a separate fire and
extended coverage policy would not be required  Please note that we helieve the
MHZLE inventory value to be $8 000,000 This includes the inventory in the Concord
warehouse and the private provider warehouse |f this is the case our insurancs policy
will cover the $& 000,000 figure,

Faragraph 14.1.3

As stated in the paragraph above Exel will provide coverage through ts warehouse legal
liabiliy policy, not a property policy.  As a warehouse legal lakility insurance policy it
covers Exel's liability for loss or damage to the goods. Inthe event of loss or damage to
the goods, the NHSLC would make a claim to Exel and Exel would pay that ¢laim to the
Commission. Exel would then recover from its insurance company. The benefit for the
MHSLG isthat it does net have to deal with Exel's insurance company. This also negates
the nesd to have the NHSLO named as a loss pavee

Paragraph 14.14

We would like to add a sentence olarifying that the performance bond can be drawn upon
in the event of a material breach for the amount of damages owed.

Paragraph 14.3
Page G of &
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This paragraph requires the insurer to endeavor to provide the MHSLED written notics of
cahcellation or modified of the policy.  This paragraph is inconsistent with Appendix G,
VI B page 45 Additionally, in accordance with the new Accord standards insurance
companies no longer provide this type of notice The insurance company will only
provide notice to Exel. As suggested in the answer to question 38 from the May 1, 2012
CLARIFICATIONS AMND AMENDMENTS Exel would like to recommend that that upon
receiving notice from its insurance company Exel will in turn to provide notice to the
MHZLC, The notice period from our insurance company is 30 days.

Foomnnrs

Faragraph 18

We healieve that the raferances to “Event of Default" should read “material breach™ This
is meraly a tidying up of the agresment language and is needed to mesh with the
changes in Paragraph 8 of Exhikit C.

Mew Paragraph

It is our perspective that we should have a mutual exclusion of indirect and consequential
damages. These are not an insurable item, and committing to cover these damages is
not a good business practice. Unless a vendor is large enough it is likely they could not
stand behind this commitment. If we cannot completely exclude these damages we
would like 1o agree on the events that trigger these types of damages and maximum
liahilty levels,

Mew Paragraph

Az we discussed in our presentation, the NHZLC should have security and continuity in
itz business. To ensure this the NHELG or a new provider should be akle to continue
operations in the facility, and after purchasing appropriate lizenses utilize the IT systems
integrated with the NHSLC's | T systems.

To this end we wish to add a paragraph outlining that in the case of early termination the
MHSLC has the obligation to take an assignment of the lease, and purchase assets tied
to the building (e.g. racking), and IT interface development costs at their net book value,
Exel will redeploy all material handling equipment and other mohile assats or make them
available to the NHSLG at their Net Book Value Further, upon the contract expiring all
the azsets will be available tothe MHSLG free of charge.

Pearformance of contract
Clyestion:

Plkase conflrm that you and your employees will submit to reasonable background
checks

Bnswer:

We confirm that our employees working on this account will submit to reasonable background
checks.

Clyestion:

Please conflrm the Identlty of the persons who will be located In New Hampshlre to run
the proposed facllty for the flrst 30 months

Bnswer:

Page 6 of &
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Foomnnrs

The following individuals will lead the operation in Mew Hampshire.
Director of Operations: Robert Maclellan
Aocount Director Role: Paul Ledger
General Manager: Mare Belanger
Cperations Manager: Norm Hollingswaorth
Operations Manager: Frank Ayala
Warshouse Supervisor: Mike Shay
Warshouse Supervisor: Juan Rivera,

Human Hesources Support Hole: Laurie Parent
Cestion:
Please Kently your redundant warehouse slte
Answer:

It i= very expensive to have vacant warehouse space, idle material handling equipment, and
dormant | T infrastructure. Thus, it is our perspective that it is unrealistic to have a truly
redundant warshouse site. We do have clients in the pharmaseutical industry that maintain
duplicate inventary in the same building on either side of a fire wall, but that is the axtent of
what we see in terms of permanent redundancy.

What we recommend is having a target list of sites that are temporarily vacant that may he
utilized on short natice until the permanent site is repaired or a suitable permanent alternative
is found. Itis too early to identify redundant warshouse spase. The operation doess not go
live for ancther 15 months, Too much will shange regarding vacant space in this timeframe.

Through our Business Continuity Planning (BCF) process we will identify multiple sites as
potential redundant warehouses, Cur BCP for this operation will be completed before the
first caseis received as part of the start-up phase of the operation. Then as part of our BCF
we will review and update our list of candidate sites for redundancy on a quarterly basis,

In preparation to respond to this question we complated a market survey of New Hampshire
and found 14 sites with between 50,000 and 200,000 square feet available. Though not
suitable as permanent sites for this operation many of them could be sutable in the case of a
cizaster,

At this paoint in time, we would identify this site as a good candidate to be a redundant site; 59
Daniel Webster Highweay, Merrimaclk, MH 02054
o We considered this site as a permanent option, but when we toured it we found it
demised multiple times.
280,000 square feet are available
Most of it is 32 feet clear
26 dock doors
Centrally located in Mew Hampshire

Exel is in a unigque position to provide redundancy options. We have a very capable real
estate team, and given our oradit worthiness we can ast very quickly. We have a very large
client base in the Morth Eastern United states. A number of these sites may be options for

Page 7 of
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redundancy.  As these sites are in operation they have |T systerms, material handling

equipment, and established management and team members. For example currently we
hiawe,

o Dsitesin Albany NY

11 site in Boston MA

28 sites in North Eastern P&
9 sites in Meaw York NY

2 sites in Fochegtar NY

Current & Future Data Hequirements
Cuestion:
Please conflrm that you wlll be responsible for your costs to make modlifications and
updates to your environment to stay currant with the future systam.
Answer:
We can confirm that we are responsible for our costs to make medifications and updates to
out environment to stay current with future system at the NHSLC.  Consistent with the
answet  provided to gquestion 22 from the May 1, 2012 CLARIFICATIONS AND
AMENDMEM TS,
If vou have any gquestions regarding this Best and Final Otfter, please do not hesitate to contact me,
Sincerely,
Soott Lyons
Senior Director
Page & of
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Summary of RFP Proposal - 15t 30 months

1 - 180 cases percode
181 - 299 cases per code
300 - 670 cases percode
870+ cases per code
Pallet Packs
Gases uncoded or unsaleable
Case Returns
Palle: Fieturns
Bottle Feturns
TOTAL INBOUND HANDLING:

HY:

Cases 1 -84 Days

Cases 85-182 Days

Cases 183 - 385 Days

Cases 365+ Days

Cases on Hold Status <365

Cases on Hold Status =385

lAlbcated products <B4

|Albcated products=85

Pallet Packs 1-84

Pallet Packs 85182

Pallet Packs 183-365

Pallet Packs 365+

Pallets on Hold Status <365

Pallets on Hold Status =365
TOTAL STORAGE:

[CUTBGURD SUMMARY

§mg & Battle

lAutomatic Orders (Gases)

Mon-Autematis Orders (Cases)

lautamatic Orcers (Cases) - outof state

TOTAL OUTBOUND

18

HMDLG PER CASE - SMALL
HMDLG PER GASE - LARGE
STRG PER CASE - SMALL
STRG PER GASE - LARGE
REC STRG PER CASE - SMALL
REG STRG PER GASE - LARGE]
NON-AUTO MIN UPGHARGE
HANDLING / BLANKET
STORAGE / BLAMKET
W/HLABCR -REG
W/HLABCR - OT

WHMAN & EQUIP - REG
WH MAN & EQUIP - OT
CFFICE - REG

OFFIGE - OT

Gases - SUPPLIERS

Baottle Charge

Gase Charge - NHSLG

PER REPORTALIST

PER CASE (0o 55)

PER CASE 56+

Gases (0 o 55)

Gases (56 10 99)

Gases (100 to 299)

Gases (300+)

Minimurm {upcharge)

Gases relaheled

Minirmum {upcharge)
Duplic ate lahels

ing haterial

Blankets

Extra Labor & Equipment,

Physical Inventory

[Special Reports
Destruction

Labeling

Relabeling

Duplicate Labeks

in Invoice Chg in Imoice Upcharges

December 26, 2012

2{ Year Rates

ONE WAREHOUSE 30 Manth Rates Savings f NetIntome Potential 1-How-13 1-Now-18 1-Hov-23
APPENDIX-D APPENDIX-D1 AISLG COSTS- APE D1 BAFO Rates: Suppliers Bf(W) Than lan 1, 2013 Rates BAFQ Rates: Suppliers
Total Est. Total Est. CONTRACT RATES Proposed Total Proposed Total
Volume Yolume lan 1, 2013 - Cctober31,2013 Contract Estimated Contract Estimated
{15t 30 honths) | (15130 Months) 5LIPPLIER COSTS NH5CL COSTS Rates Cost Rates Cost
8,123,248 40,000 140 B572544 140 56 000 019 1183447 5 103 5 6,306,943 5 037 5 2 265 601 5 140 5 147)5 154
1,598,321 1.20 1313185 % 019 303,871 5 103 § 1,647,301 5 0.7 5 271885 5 103 § 1.02] 8 114
3,204,562 105 3364 790 % 019 BO8,BET 5 103 § 3,300,699 5 002 5 54 031 5 103 § 1.02] 8 114
2,978,785 095 2827927 - 019 5gh 685 5 103 5 3,066,062 5 008} 5 1235 141 5 103 5 102]5 114
4,810 7.50 37313 E 740 36,337 5 000 § 29,104 5 [2.40) & 11 785! 5 1000 § wso|s 1103
6,929 6.00 41572 e 550 38,108 5 5.50 § 38,108 5 0.5 5 EX L 5 550 § 5728 606
4,635 50 5.00 22677 5.00 250 = & 5 450 5 20,410 5 080 5 Z 268 5 450 5 473|5 496
14 15.00 7 - - o 8 1000 § 138 B 5.00 5 59 8 1000 § 10.50| 8 1103
392 1.00 B2 - - ) 8 100 8 392 B -5 = 8 100 § 105] 8 110
13,320,674 40,050 5 16,736,614 ] 56,250 $ 2,716,185 5 - 5 14,429,162 5 2,357,451
50,450,604 12,000 0.11 5549 566 0.1 1320 0.03 4,540,554 5 0100 § 5,045,060 5 001 5 504 506 5 0.100 5 ol s o1l
8,116,185 11,000 .29 2353634 0.3 2130 025 2,029,048 5 0280 § 2,772,532 5 001 5 21162 5 0.220 § 029 031
2,508,998 12,000 0.50 2325597 0.80 9 B0 0.85 1,889,548 5 070 5 2,034,897 5 010 5 230 700 5 00 5 orals 07
1,860,772 140 2311081 - - 115 1,838 388 5 120 5 1,930,926 5 0.2 5 330 154 5 120 5 126]5 132
558,688 .80 445 950 ¥ e 0.65 363,147 5 070§ 391,081 5 0.0 % 55 859 5 070 8 ozals 077
72,603 140 101 645 - - 1418 83,494 5 120 5 a4 5 0.2 5 14 521 5 120 5 126]5 132
88,904 0.11 739 - - 0.09 g,021 5 0100 § 6,690 5 001 5 669 5 0100 5 ol s o1
35,451 0.29 10 281 = % 028 8,863 5 0280 § 9,926 5 001 5 255 5 0.220 § 0295 031
18,687 5.00 a7 933 - - 4258 83,243 5 425 5 23,243 5 07 5 14 B30 5 425 5 445| 5 469
8,948 1230 3629 - - 11.00 76,428 5 100 5 76,428 5 120 5 13 201 5 1100 § uss)s 1213
3,515 26.00 126552 b E 30.00 105,460 5 3000 § 105,460 5 B0 5 21092 5 3000 § ns0|8 3308
2,101 53.00 132359 - - 5200 109,248 5 5200 5 109,243 5 110 5 23110 5 5200 § ss0]s 52.33
1,138 36.00 40 834 - - 30.00 34,078 5 3000 5 34,078 5 600 5 5816 5 3000 § E = 3308
14 63.00 368 - - 52.00 7 8 52.00 § nz B 1100 & 152 8 5200 § 53.60 | 8 5233
63,891,505 35,000 5 13,594,403 ] W,110 $ 11,228,235 5 - 5 12,237,413 5 1,356,996
1,478,208 1,478,298 - 0.75 110947 = 5 5 - 5 0.7 5 1109473 & -
13,705,006 13,705,008 Z 0.15 2055 751 0.96 13,164,525 5 = 5 015 5 2055 751 5 ¥
B2,653 62,653 Z .25 15 663 1.01 83,315 5 ¥ 5 0.2 5 15 663 5 ,
85,449 2 Q.75 64087 - - 0.36 82,078 5 100 5 85,409 5 [0.25) 5 (21 362] 5 100 5 1055 110
13,853,108 15,248,957 5 83087 F] 3,180,288 13,300,918 5 % 5 25,449 5 3,159,525
132 100 132 0.74 a8 5 0 5 98 5 0.z % 3 5 0 5 07E| S 0.8
477 2.50 1132 1.84 925 ] 193 8 25 B 0.56 5 257 8 133 8 20a]8 21a
132 100 132 080 66 ] 050 8 &6 B 050 5 BB 8 0.50 8 0.53] 8 055
477 4.50 2145 3.50 1,668 5 3.50 § 1,669 5 10 & 477 5 3.50 § 36258 EX:
132 100 pEH - - 5 .50 5 &6 5 [ ] 43 5 050 5 053] 5 0.55
6,413 4.50 28 853 - = 5 3.50 8§ 22,836 5 100 5 6413 5 3.50 § 3828 3268
85 20.00 2560 15.00 1,282 5 1500 § 1,282 5 1500 5 1282 5 1500 § 1575] 8 16,54
1,152 II5 43 506 24.75 28,524 5 2475 8§ 23,524 5 1300 5 14 382 5 2475 5 299]s 2729
1,916 .50 16 288 .50 12,455 5 650 § 12,455 5 2m 5 2832 5 850 § 3] 717
910 46.20 42 035 3465 3,528 5 |45 § 31,526 5 1155 5 10 509 5 3465 § 32| % 3220
= 63.25 - 5200 = 5 5200 5 - 5 17.25 5 - 5 5200 § s.60] 5 52.33
22 2820 1945 BE.00 1,458 5 600 § 1,456 5 2220 % 490 5 8600 § a9.30]8 7277
= 107.40 - 81.00 = 8 ELO0 8 = B 2640 & i 8 EL00 § 2mas) 8 89,30
ihl 4620 510 34.65 382 5 HE5 5 82z 5 1155 5 127 5 ELELI] 6.38] 5 3820
- 63.25 - 52.00 - ] 52.00 § 2 B 17.25 & . 8 5200 8 5160 | 8 52.33
2,088,541 0.18 375 397 014 201,878 5 013 § 263,464 5 008 5 111 933 5 013 § [N E] F 014
38,015 0.18 5957 0.09 3421 5 009 5 3421 5 0m 5 3535 5 009 5 LR B 010
42,989 seecolunn L 0.18 7738 - - 5 013 8 5,589 5 005 5 2149 5 013 8 vaals 014
44 26.00 1588 25.00 1,103 5 2500 § 1,103 5 1100 5 485 5 2500 § 6.25| 8 22,56
3,818 5.00 12079 3.80 14,500 5 3.80 5 14,500 5 120 5 4573 5 3.80 5 3995 419
15,269 3.85 58 786 3.00 45,807 5 300 § 45,207 5 085 5 12979 5 300 § 3158 331
27,861 3.10 26 368 250 69,652 5 250 8§ £9,652 5 0.6 5 16 716 5 250 § 263]8 276
31,321 2.50 78302 2.00 82,842 5 200 5 62,642 5 0.5 5 15 660 5 200 5 210ls 221
56,480 1.55 87 544 125 F0,600 5 125 § 70,600 5 0.3 % 16 944 5 125 § 1.31] 8 1328
47,064 .90 42358 0.75 35,298 5 075 8§ 35,798 5 015 5 7 060 5 075 § 079]s 083
1,152 30.00 34574 13.50 15,568 5 1350 5 15,558 5 1650 5 19016 5 13.50 § uizls 14,38
48,339 1.75 21093 1.00 46,338 5 100 § 26,339 5 0.7 5 34 754 5 100 § 105] 8 110
52 30.00 1572 15.00 788 ] 15.00 § 726 B 15.00 & 786 8 1500 8 1575 8 16,50
731 1aa 73l - - 5 Lo0 5 »1 5 - 5 - 5 100§ 105] 5 110
185 30.00 5542 - i 8 1500 § 2,m 5 1500 5 z 771 $ 1500 8 15.75] 8 1650
F] 1,027,072 F] B $ 36,066 E] - 5 739,157 5 282,915
SUPPLIER NHSLC SUPPLIER NHSLC
COSTS 3IA72,180 COSTS § COSTS COSTS
-11%
Grand Total Grand Total 5 27,491,181 5 7,161,287
CostiCase CostiCase 5 198 5 0.52
NHSLC & 3,120,238
suppliers § 3,920,999
5 7,161,887
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, August 03, 2012 3:10 PM
To: Craig W. Bulkley
Subject: RE: Questions Posed by Vendors

Received - Thanks

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [raiie! cbuiikiey@iiguorsvavesnivcs]
Sent: Friday, Augus: 03, 2012 10:20 AM

T0: Scow Lyons (EXEL CA)

Subject: Questions Posed by Marmaans

In response to the BAFO, the following questions were posed yesterday and this morning by vendors:

Question #1:

Can the NHSLC tell us if each vintage (year of production) is currently tracked as a separate SKU? If so, are these SKUs
included in the approx. 10,000 SKUs in the data supplied? If not, can you tell us how many SKU’s have multiple vintages
associated with a single SKU and the total number of vintages across those SKUs?

Answer:

Yes, however, the State only tracks the basic SKU/state code. There are approximately 300 SKUs that are tracked by the
warehouse by SKU/vintage by adding a vintage identifier to the SKU. For example, SKU/state code 4800 may become
4800-2008. These are typically the high-priced wines.

Question #2:

Please confirm that the state places orders with suppliers for product and as such has the ability to manage the risk of
too much inventory on hand. This would be in comparison to a vendor managed inventory model where the Product
Suppliers determine the level of inventory.

Answer:

We can not confirm your statement. The NHSLC tracks the sale of product. At the end of the month, the NHSLC finalizes
a report that is put online and available to the suppliers. The suppliers use the report to charge the NHSLC for the sale
of product. It may also be used by the suppliers to calculate the amount of product which will be sent to the warehouse
by the suppliers. Note that there is a legal requirement that a 30-day supply of each product be available in the
warehouse. At Concord, the minimum is a case. At the new warehouse, which will be able to perform single-bottle
picks, the minimum requirement for a very slow-moving product may be less than a case. Typically, the warehouse

1
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receives advanced notice of a shipment. Because of the bailment system, there is a disincentive for a supplier to send
excess product to either warehouse.

Question #3:

The RFP references a bond of 51,000,000. As we finalize our best and final offer we are basing our financials on a
realistic range of the bond around that figure. Last week Steve Judge referenced a $20,000,000 Bond......was this figure
real or inflated?

Answer:

The 520 million number was chosen to drive home the point that the cost of failure is enormous. Your financials should
be based on the $1 million bond. As we stated in the BAFO sent to you on July 31, 2012, the amount of the bond will be
discussed with a Vendor(s) selected for contract negotiations.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (B03) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to the intendad racipiant, ba advisad that you have raeceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosscution. |f

you have received this e-mail in arror, please destroy and immaeadiataly notify me by telephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, August 03, 2012 1:30 PM
To: Craig W. Bulkley
Subject: RE: Background Check

Thanks for the clarification.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [raiie! cbuiikiey@iiguorsvavesnivcs]
Sent: Friday, Augus: 03, 2012 11:13 AM

T0: Scow Lyons (EXEL CA)

Subject: Background Check

We have received a question from a Vendor regarding the background check requirement in the BAFO for employees of
the warehouse vendor and the vendor’s parent. A form was attached as an example. The form, on its face, applies to
state employees. The form that will be used will be modified to require a reasonable background check. The request for
confirmation in the BAFO is amended to read:

Please confirm that you and your employees will submit to a reasonable background check.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NE Seare LiguerBommmiesisn
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, December 07, 2012 5:51 PM

To: Nicholas K. Holmes

Subject: Exel Emails - Part XIX

Attachments: Exel - Background Check; Exel - Questions Posed by Vendors; Exel - Current & Future

Data Requirements; Re: BAFO Due Date & Time; Exel - BAFO Due Date & Time; RE: Best
& Final Offer; Question regarding ordering products; Question regarding Vintages; RE;
Best & Final Offer; Best & Final Offer (Exel)

Categories: Green Category

B% Please consider the environment before printing this e-mail.

Craig W, Bulkley

Chief of Administreticn
R F  ————
& (503) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

gl cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, August 03, 2012 11:13 AM
To: Scott.Lyons@exel.com
Subject: Exel - Background Check

We have received a question from a Vendor regarding the background check requirement in the BAFO for employees of
the warehouse vendor and the vendor’s parent. A form was attached as an example. The form, on its face, applies to
state employees. The form that will be used will be modified to require a reasonable background check. The request for
confirmation in the BAFO is amended to read:

Please confirm that you and your employees will submit to a reasonable background check.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

you have received this e-mail in arror, please destroy and immaeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, August 03, 2012 10:20 AM
To: Scott Lyons (EXEL CA)
Subject: Exel - Questions Posed by Vendors

In response to the BAFO, the following questions were posed yesterday and this morning by vendors:

Question #1:

Can the NHSLC tell us if each vintage (year of production) is currently tracked as a separate SKU? If so, are these SKUs
included in the approx. 10,000 SKUs in the data supplied? If not, can you tell us how many SKU’s have multiple vintages
associated with a single SKU and the total number of vintages across those SKUs?

Answer:

Yes, however, the State only tracks the basic SKU/state code. There are approximately 300 SKUs that are tracked by the
warehouse by SKU/vintage by adding a vintage identifier to the SKU. For example, SKU/state code 4800 may become
4800-2008. These are typically the high-priced wines.

Question #2:

Please confirm that the state places orders with suppliers for product and as such has the ability to manage the risk of
too much inventory on hand. This would be in comparison to a vendor managed inventory model where the Product
Suppliers determine the level of inventory.

Answer:

We can not confirm your statement. The NHSLC tracks the sale of product. At the end of the month, the NHSLC finalizes
a report that is put online and available to the suppliers. The suppliers use the report to charge the NHSLC for the sale
of product. It may also be used by the suppliers to calculate the amount of product which will be sent to the warehouse
by the suppliers. Note that there is a legal requirement that a 30-day supply of each product be available in the
warehouse. At Concord, the minimum is a case. At the new warehouse, which will be able to perform single-bottle
picks, the minimum requirement for a very slow-moving product may be less than a case. Typically, the warehouse
receives advanced notice of a shipment. Because of the bailment system, there is a disincentive for a supplier to send
excess product to either warehouse.

Question #3:

The RFP references a bond of $1,000,000. As we finalize our best and final offer we are basing our financials on a
realistic range of the bond around that figure. Last week Steve Judge referenced a $20,000,000 Bond......was this figure
real or inflated?

Answer:
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The 520 million number was chosen to drive home the point that the cost of failure is enormous. Your financials should
be based on the $1 million bond. As we stated in the BAFO sent to you on July 31, 2012, the amount of the bond will be
discussed with a Vendor(s) selected for contract negotiations.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ Cbulkley@liq uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Thursday, August 02, 2012 2:16 PM

To: Scott.Lyons@exel.com

Subject: Exel - Current & Future Data Requirements
Scott:

The NHSLC draws your attention to the April 19, 2012 Clarifications and Amendments, Questions 12-14 pp.3-
4. To quote Question 13, in material part, The warehouse vendor will be required to provide their own WMS to
interface their WMS with the current and future systems described in Question 12.( emphasis added).

As technology advances, the New Hampshire liquor commission will need to migrate from its current
infrastructure to a more automated and supportable environment. This will be done to improve communications with its
vendors, suppliers and most importantly, its customers. The chosen vendor will need to make modifications and updates
to their environment to stay current. As the State of New Hampshire will be using open data formats, it will be relatively
easy and consistent to maintain normal communications with outside systems that do the same.

The New Hampshire Liquor Commission will incur its own cost of maintenance and upgrades of its system and
the chosen vendor will responsible for its costs to do the same as a normal part of the cost of doing business.

There will have to be a change process in place to allow for notification of change, testing, acceptance and
migration into production of any changes made to any systems that affect system functionality.

Please confirm that you will be responsible for your costs to make modifications and updates to your

environment to stay current with the future system.

Please respond by 4 PM on Friday August 3, 2012.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (B03) 271-3897
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Cell: (603) 490-1559

E Cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>
Sent: Thursday, August 02, 2012 1.55 PM

To: Craig W. Bulkley

Subject: Re: BAFO Due Date & Time

Wonderful - thank-you.

Scott Lyons

Telephone: 905 366-7691

Mobile: 41-

www.exel.com

From: Craig W. Bulkley Liaiive cbuiikicy @liguerseavesnises |
Sent: Friaay, Auguse 03, 2012 01:53 AM

T6! Seese Lvawe (EXEL GA)

Subject: BAFO Due Date & Time

Scott:

Due to some confusion over the time that your BAFO is due, we are informing you that the BAFO will be due by 4 PM on
Friday, August 3, 2012.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State I_iquor' Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telaphone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Thursday, August 02, 2012 1.53 PM

To: Scott.Lyons@exel.com

Subject: Exel - BAFO Due Date & Time

Scott:

Due to some confusion over the time that your BAFQO is due, we are informing you that the BAFO will be due by 4 PM on
Friday, August 3, 2012.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, August 02, 2012 1.47 PM
To: Craig W. Bulkley
Subject: RE: Best & Final Offer

Can you confirm the time the Best & Final Offer is due.
Steve’s note indicated noon.
This note seems to suggest end of business.

Thanks,
Scott Lyons

Telephone: 985 366-7691
Mobile: 416

From: Craig W, Bulkley [mailt.c:cbulkley@liqucr.state.nh.us]
Sent: Tuesaay, Juiy 31, 2012 3:45 PM

To: Scowe Lyons (EXEL CA)

Subject: Best & Fina1 Otrer

Dear Scott:

As you were previously informed, the NHSLC Commissioners have selected you to participate in the Best and
Final Offer (BAFO) phase of the RFP. The Evaluation Committee is authorized to enter into pre-selection
discussions (RFP Section 4.7 a. 1. p. 36). This phase will begin with a written request. This request may be
the only opportunity to improve your proposal. You may revise your proposal as a result of this request
{(RFP page 36).

We must receive written answers by Friday, August 3, 2012.
You are encouraged to review your entire proposal and improve it to the advantage of the State. There are
several areas on which we are specifically focused in order to identify the Proposal that is the most
advantageous to the State of New Hampshire.
l. Financial
This issue is highlighted in the VVendor pricing and Innovation Criterion, an area valued at 40
points. The desired end result is that Product will be available in a timely manner and in the necessary
amount at every state store and for every Licensee. RFP p. 34. It is also a portion of the Vendor Overall
Solution criterion in the requirement that the solution be, among other things, cost effective.

Using the template reviewed at your Phase Il presentation, please provide your lowest possible
rates.

Please confirm that those rates will not change for the first 30 months of the contract.
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If possible, please submit an alternative rate structure that provides for rates over the entire
twenty-year contract.

Please confinm that the twenty-year rates will not change.

Transition
This issue is highlighted in the VVendor Experience & Qualifications/Transition Criterion, an area valued
at 20 points. It is also a portion of the Vendor Overall Solution in the requirement that the Vendor
demonstrate suitable financial strength, stability and capacity to undertake a sophisticated and capital

intensive Warehouse operation with a very high degree of performance and in a timely manner.

Please confirm that the facility in your proposal and the solution for providing all services
required by the RFP will be fully operational on or before October 31, 2013.

Please confirm the identity of those individuals who will be located in New Hampshire during
the construction of or transition to the proposed facility (Appendix C, I, p. 43).

If you have constructed or transitioned to a facility similar to the facility in your proposal please
identify the project and provide contact information for your client (Appendix C, I, page 43 of
the RFP).

The RFP requires a separate transition bond to cover any and all costs related to the transition. (RFP
Section, 1.9, p. 10 as clarified by the April 18, 2012 clarificatiions).

Please confirm that you will provide a transition bond for completion of all necessary items to
make the facility fully operational on or before October 31, 2013.

The amount of the bond will be discussed with any VVendor that is selected for contract negotiations.

Contract performance bond

A contract performance bond is required by Section 1.9, page 11 of the RFP. $1,000,000 was provided
as an example of the amount of the contract performance bond. The amount of the bond will be
discussed with any vendor that is selected for contract negotiations.

Final Contract

The General Criterion provides for a review of whether the Vendor's exceptions to the RFP are
acceptable to the NHSLC. Section 1.19 provides for cancellation of selection for contract award based
on a failure to reach agreement on contractual terms, etc. The NHSLC wants to move as quickly as
possible to contract award. To that end, a rather full description of the final contract is set out

below. The current short-term warehouse services contract is attached to this email. Because itis a
short-term contract, the State agreed to certain terms that it may not agree to in a long-term

contract. The point is that the fewer exceptions that have been taken to either the RFP or the standard
state contract, the more quickly a final document can be executed.

The Standard State Contract is contained in Exhibit E of the RFP. It is more frequently identified as
Form P-37 and we will refer to it as such throughout this item but it is the same document that is
contained in RFP Exhibit E. The P-37 cannot be changed on its face. At the end of this process, a P-
37 will be signed by the parties. It will contain Exhibits A-F.
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If you look at Paragraph 2 of the P-37, you will see that Exhibit A is required to contain a patrticular
description of the work to be performed by the Vendor. Exhibit A will incorporate by reference the RFP
and the Proposal. The fewer exceptions taken to the RFP, the easier it will be to craft Exhibit A.
Paragraph 5 of the P-37 requires Exhibit B to describe the method of payment and terms of payment. It
will incorporate the template that best suits the needs of the NHSLC. [This template will be contained
in Exhibit F.]

Paragraph 22 of the P-37 allows changes to the P-37 if they are set forth in Exhibit C. That is why
Appendix E in the RFP is modified by Exhibit C. Perhaps our effort to be consistent with the final
product has caused more confusion than clarity.

Other documents required by the RFP will be part of the contract such as certificates of insurance, the
transition bond, the performance bond, a certificate of vote, a certificate of good standing, and a
warehouse license.

Exhibit D will be the RFP with all amendments and clarifications.

Exhibit E will be the winning proposal.

Exhibit F will be the price template.

Even if you have done so before, please identify and explain every exception that you intend fo
take.

vV Performance of contract

Any Vendor selected for contract discussions will be required to submit to a standard background check
performed by Liberty Screening Services, LTD. A sample form is attached. The background check wiill
be performed for all the individuals who will participate in the transition phase as well as the first 30
months of operation. It will also be performed for parent organizations, if you are a new entity.

Please confirm that you and your employees will submit to the background check

Appendix C, lll. P. 43 of the RFP requested the physical location of each person during the time they
will be working on the project.

Please confirm the identity of the persons who will be located in New Hampshire to run the
proposed facility for the first 30 months.

The Vendor is required to identify a redundant warehouse site in the event of natural or man-made
disasters (RFP APP C XIII, P.48)

Please identify your redundant warehouse site.

If you have any questions regarding this email, please contact me. Thank you.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division aof Ad ministration

NE S Lusnase Tamosimssns
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us
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CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to the

intendad racipiant; ba advisad that you have raceivaed this a-mail in arror and that any

use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, August 02, 2012 11:09 AM
To: Craig W. Bulkley

Subject: Question regarding ordering products
Hi Craig,

One further question to assist us with our B&FO.

We just want to confirm that the state place orders with suppliers for product and as such has the ability to manage the
risk of too much inventory on hand. This would be in comparison to a vendor managed inventory model where the
Product Suppliers determine the level of inventory

Thanks,
Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

Wi . exel .com
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From:
Sent:
To:
Subject:

Hi Craig,

Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>
Thursday, August 02, 2012 11:04 AM

Craig W. Bulkley

Question regarding Vintages

Can the NHSLC answer the following question regarding Vintages for us. We are following up on a question raised in our
presentation.

“Can the NHSLC tell us if each vintage (year of production) is currently tracked as a separate SKU? If so, are these SKU'’s
included in the approx. 10,000 SKU's in the data supplied? If not, can you tell us how many SKU's have multiple
vintages associated with a single SKU and the total number of vintages across those SKU’s.”

Thanks,

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111

Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691

Mobile: 416

www . exel .com
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From:

Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Wednesday, August 01, 2012 9:23 AM
To: Craig W. Bulkley
Subject: RE: Best & Final Offer

We received your email.

Thanks,

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [mailt.c:cbulkley@liqucr.state.nh.us]
Sent: Tuesaay, Juiy 31, 2012 3:43 PM

To: Scowe Lyons (EXEL CA)

Subject: Best & Finar Orrer

Dear Scott:

As you

were previously informed, the NHSLC Commissioners have selected you to participate in the Best and

Final Cffer (BAFQO) phase of the RFP. The Evaluation Committee is authorized to enter into pre-selection
discussions (RFP Section 4.7 a. 1. p. 36). This phase will begin with a written request. This request may be
the only opportunity to improve your proposal. You may revise your proposal as a result of this request

(RFP page 36).

We must receive written answers by Friday, August 3, 2012.

You are encouraged to review your entire proposal and improve it to the advantage of the State. There are
several areas on which we are specifically focused in order to identify the Proposal that is the most
advantageous to the State of New Hampshire.

Financial
This issue is highlighted in the Vendor pricing and Innovation Criterion, an area valued at 40
points. The desired end result is that Product will be available in a timely manner and in the necessary
amount at every state store and for every Licensee. RFP p. 34. It is also a portion of the Vendor Overall
Solution criterion in the requirement that the solution be, among other things, cost effective.

Using the template reviewed at your Phase Il presentation, please provide your lowest possible
rates.

Please confirm that those rates will not change for the first 30 months of the contract.

If possible, please submit an alternative rate structure that provides for rates over the entire
twenty-year contract.

Please confinm that the twenty-year rates will not change.
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Transition

This issue is highlighted in the Vendor Experience & Qualifications/Transition Criterion, an area valued
at 20 points. It is also a portion of the Vendor Overall Solution in the requirement that the Vendor
demonstrate suitable financial strength, stability and capacity to undertake a sophisticated and capital
intensive Warehouse operation with a very high degree of performance and in a timely manner.

Please confirm that the facility in your proposal and the solution for providing all services
required by the RFP will be fully operational on or before October 31, 2013.

Please confirm the identity of those individuals who will be located in New Hampshire during
the construction of or transition to the proposed facility (Appendix C, ll, p. 43).

If you have constructed or transitioned to a facility similar to the facility in your proposal please
identify the project and provide contact information for your client (Appendix C, I, page 43 of
the RFP).

The RFP requires a separate transition bond to cover any and all costs related to the transition. (RFP
Section, 1.9, p. 10 as clarified by the April 18, 2012 clarificatiions).

Please confirm that you will provide a transition bond for completion of all necessary items to
make the facility fully operational on or before October 31, 2013.

The amount of the bond will be discussed with any VVendor that is selected for contract negotiations.

Contract performance bond

A contract performance bond is required by Section 1.9, page 11 of the RFP. $1,000,000 was provided
as an example of the amount of the contract performance bond. The amount of the bond will be
discussed with any vendor that is selected for contract negotiations.

Final Contract

The General Criterion provides for a review of whether the Vendor's exceptions to the RFP are
acceptable to the NHSLC. Section 1.19 provides for cancellation of selection for contract award based
on a failure to reach agreement on contractual terms, etc. The NHSLC wants to move as quickly as
possible to contract award. To that end, a rather full description of the final contract is set out

below. The current short-term warehouse services contract is attached to this email. Because itis a
short-term contract, the State agreed to certain terms that it may not agree to in a long-term

contract. The point is that the fewer exceptions that have been taken to either the RFP or the standard
state contract, the more quickly a final document can be executed.

The Standard State Contract is contained in Exhibit E of the RFP. It is more frequently identified as
Form P-37 and we will refer to it as such throughout this item but it is the same document that is
contained in RFP Exhibit E. The P-37 cannot be changed on its face. At the end of this process, a P-
37 will be signed by the parties. It will contain Exhibits A-F.

If you look at Paragraph 2 of the P-37, you will see that Exhibit A is required to contain a particular
description of the work to be performed by the Vendor. Exhibit A will incorporate by reference the RFP
and the Proposal. The fewer exceptions taken to the RFP, the easier it will be to craft Exhibit A.
Paragraph 5 of the P-37 requires Exhibit B to describe the method of payment and terms of payment. It
will incorporate the template that best suits the needs of the NHSLC. [This template will be contained
in Exhibit F.]
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Paragraph 22 of the P-37 allows changes to the P-37 if they are set forth in Exhibit C. That is why
Appendix E in the RFP is modified by Exhibit C. Perhaps our effort to be consistent with the final
product has caused more confusion than clarity.

Other documents required by the RFP will be part of the contract such as certificates of insurance, the
transition bond, the performance bond, a cerificate of vote, a certificate of good standing, and a
warehouse license.

Exhibit D will be the RFP with all amendments and clarifications.

Exhibit E will be the winning proposal.

Exhibit F will be the price template.

Even if you have done so before, please identify and explain every exception that you intend to
take.

vV Performance of contract

Any Vendor selected for contract discussions will be required to submit to a standard background check
performed by Liberty Screening Services, LTD. A sample form is attached. The background check will
be performed for all the individuals who will participate in the transition phase as well as the first 30
months of operation. It will also be performed for parent organizations, if you are a new entity.

Please confirm that you and your employees will submit to the background check

Appendix C, lll. P. 43 of the RFP requested the physical location of each person during the time they
will be working on the project.

Please confirm the identity of the persons who will be located in New Hampshire to run the
proposed facility for the first 30 months.

The Vendor is required to identify a redundant warehouse site in the event of natural or man-made
disasters (RFP APP C XIII, P.48)

Please identify your redundant warehouse site.

If you have any questions regarding this email, please contact me. Thank you.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosacu tien. |r
you have received this e-mail in error, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Tuesday, July 31, 2012 3.43 PM

To: Scott.Lyons@exel.com

Subject: Best & Final Offer (Exel)

Attachments: nhlc background check.doc; Clean Law Warehouse Contract Eff 5-1-12.pdf
Dear Scott:

As you were previously informed, the NHSLC Commissioners have selected you to participate in the Best and
Final Cffer (BAFO) phase of the RFP. The Evaluation Committee is authorized to enter into pre-selection
discussions (RFP Section 4.7 a. 1. p. 36). This phase will begin with a written request. This request may be
the only opportunity to improve your proposal. You may revise your proposal as a result of this request

(RFP page 36).

We must receive written answers by Friday, August 3, 2012.

You are encouraged to review your entire proposal and improve it to the advantage of the State. There are
several areas on which we are specifically focused in order to identify the Proposal that is the most
advantageous to the State of New Hampshire.

Financial
This issue is highlighted in the Vendor pricing and Innovation Criterion, an area valued at 40
points. The desired end result is that Product will be available in a timely manner and in the necessary
amount at every state store and for every Licensee. RFP p. 34. It is also a portion of the Vendor Overall
Solution criterion in the requirement that the solution be, among other things, cost effective.

Using the template reviewed at your Phase Il presentation, please provide your lowest possible
rates.

Please confirm that those rates will not change for the first 30 months of the contract.

If possible, please submit an alternative rate structure that provides for rates over the entire
twenty-year contract.

Please confirm that the twenty-year rates will not change.

Transition

This issue is highlighted in the Vendor Experience & Qualifications/Transition Criterion, an area valued
at 20 points. It is also a portion of the Vendor Overall Solution in the requirement that the Vendor
demonstrate suitable financial strength, stability and capacity to undertake a sophisticated and capital
intensive Warehouse operation with a very high degree of performance and in a timely manner.

Please confirm that the facility in your proposal and the solution for providing all services
required by the RFP will be fully operational on or before October 31, 2013.

Please confirm the identity of those individuals who will be located in New Hampshire during
the construction of or transition to the proposed facility (Appendix C, Ill, p. 43).
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If you have constructed or transitioned to a facility similar to the facility in your proposal please
identify the project and provide contact information for your client (Appendix C, Il, page 43 of
the RFP).

The RFP requires a separate transition bond to cover any and all costs related to the transition. (RFP
Section, 1.9, p. 10 as clarified by the April 18, 2012 clarificatiions).

Please confirm that you will provide a transition bond for completion of all necessary items to
make the facility fully operational on or before October 31, 2013.

The amount of the bond will be discussed with any VVendor that is selected for contract negotiations.

Contract performance bond

A contract performance bond is required by Section 1.9, page 11 of the RFP. $1,000,000 was provided
as an example of the amount of the contract performance bond. The amount of the bond will be
discussed with any vendor that is selected for contract negotiations.

Final Contract

The General Criterion provides for a review of whether the Vendor's exceptions to the RFP are
acceptable to the NHSLC. Section 1.19 provides for cancellation of selection for contract award based
on a failure to reach agreement on contractual terms, etc. The NHSLC wants to move as qguickly as
possible to contract award. To that end, a rather full description of the final contract is set out

below. The current short-term warehouse services contract is attached to this email. Because itis a
short-term contract, the State agreed to certain terms that it may not agree to in a long-term

contract. The point is that the fewer exceptions that have been taken to either the RFP or the standard
state contract, the more quickly a final document can be executed.

The Standard State Contract is contained in Exhibit E of the RFP. It is more frequently identified as
Form P-37 and we will refer to it as such throughout this item but it is the same document that is
contained in RFP Exhibit E. The P-37 cannot be changed on its face. At the end of this process, a P-
37 will be signed by the parties. It will contain Exhibits A-F.

If you look at Paragraph 2 of the P-37, you will see that Exhibit A is required to contain a particular
description of the work to be performed by the Vendor. Exhibit A will incorporate by reference the RFP
and the Proposal. The fewer exceptions taken to the RFP, the easier it will be to craft Exhibit A.
Paragraph 5 of the P-37 requires Exhibit B to describe the method of payment and terms of payment. It
will incorporate the template that best suits the needs of the NHSLC. [This template will be contained
in Exhibit F.]

Paragraph 22 of the P-37 allows changes to the P-37 if they are set forth in Exhibit C. That is why
Appendix E in the RFP is modified by Exhibit C. Perhaps our effort to be consistent with the final
product has caused more confusion than clarity.

Other documents required by the RFP will be part of the contract such as certificates of insurance, the
transition bond, the performance bond, a cerificate of vote, a certificate of good standing, and a
warehouse license.

Exhibit D will be the RFP with all amendments and clarifications.

Exhibit E will be the winning proposal.

Exhibit F will be the price template.

Even if you have done so before, please identify and explain every exception that you intend to
take.
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vV Performance of contract

Any Vendor selected for contract discussions will be required to submit to a standard background check
performed by Liberty Screening Services, LTD. A sample form is attached. The background check wiill
be performed for all the individuals who will participate in the transition phase as well as the first 30
months of operation. It will also be performed for parent organizations, if you are a new entity.

Please confirm that you and your employees will submit to the background check

Appendix C, lll. P. 43 of the RFP requested the physical location of each person during the time they
will be working on the project.

Please confirm the identity of the persons who will be located in New Hampshire to run the
proposed facility for the first 30 months.

The Vendor is required to identify a redundant warehouse site in the event of natural or man-made
disasters (RFP APP C XIII, P.48)

Please identify your redundant warehouse site.

If you have any questions regarding this email, please contact me. Thank you.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

[\ [SF TN . . N——
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intended solaely for the use of the individual or entity to whom
they ars addressad. |his communication may contain material protacted by law. |f you ara mot the intandead raciplant or tha parson
responsible for delivering the e -mail to the intended recipient; be advised that you have received this @ -mail in error and that any
use, dissamination; forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by talephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Tuesday, July 31, 2012 2:31 PM

To: Craig W. Bulkley

Cc: Stephen J. Judge; Judge, Steve; Kathleen Davies (DHL US); Maria Tzagournis (EXEL US);
Fred Takavitz (Exel US)

Subject: RE: Exel Conference call: Insurance

| sent out the meeting invitation with the call in number and password. Here they are as well: 877.777.1345 or
617.614.3333 / Passcode 65064697 (you will need to press 1 to tell the system you wish to join the conference, enter
the passcode and then press # after the passcode for the system to recognize it)

Also, please forward the invite to Rebecca as | do not have her email address or send me her email address and | will add
her to the invite list.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [aigivevsuncey @ ligiise, state bnius]
Sent: Tuesaay, Juiy 31, 2012 2:12 PM

T0: Scow Lyons (EXEL CA)

Cc: Stephen J. Judge; Judge, Steve

Subject: FW: Exe1 Conrerence can: Insurance

Scott:

As you can see below, we are expecting to conduct a conference call regarding insurance issues on Thursday, 8/2 at 1
PM. Since folks at our end will be at different locations, can you set up a conference call with a toll-free number and
password so we can all access? Thanks.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (B03) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson

responsible for delivering the @ mail to the intended recipiant; be advisaed that you have recsaived this e -mail in error and that any
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use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prossacution. If

¥you have recaived this e-mail in arror, ploasse destroy and immeadiataly notify mae by talephone at (603)230—7008.

From: S:cphen J. Juage

Sent: Tuesaay, Juiy 31, 2012 1:32 PM
To: Craig W, Bulkley

Subject: Exei Conference catl lnsurance

Thursday at 1PM our time. Rebecca White and | will participate. You are welcome to join us. Can you let Scott know
and get him to provide the contact info.

Stephen J. Judge

AG Legal Consultant for NHS Liquor Commission
Wadleigh, Starr & Peters, PLLC

95 Market Street

Manchester, New Hampshire 03101

Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com

E-mail: sjudge @wadleighlaw.com

E-mail: stephen.j.judge ®@liguor.state.nh.us

Please do not print this email unless necessary

*#%% CONFIDENTIALITY NOTE ****

NOTICE: This e-mail, including any attachments, is intended for the receipt and use by the intended addressee(s) only,
and may contain privileged, confidential, work product and/or trade secrets or other information of a proprietary
nature. If you are not an intended recipient of this e-mail, you are hereby notified that any unauthorized use or
distribution of this e-mail, including any attachments, is strictly prohibited.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Tuesday, July 31, 2012 2:12 PM
To: Scott.Lyons@exel.com

Cc: Stephen J. Judge; Judge, Steve
Subject: FW. Exel Conference call: Insurance
Scott:

As you can see below, we are expecting to conduct a conference call regarding insurance issues on Thursday, 8/2 at1
PM. Since folks at our end will be at different locations, can you set up a conference call with a toll-free number and

password so we can all access? Thanks.

% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail and any filas trans mittad with it are confidential and are intandad solaly for thea ussa of the individual or antity to whom

they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person

rasponsibla for dalivaring tha a-mail to thea intendead racipiant; ba advisad that you have raceaived this a-mail in arror and that any

use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.

From: S:cphen J. Judge

Sent: Tuesaay, Juiy 31, 2012 1:32 PM
To: Craig W, Bulkley

Subject: Exei Confarence calll Insurance

Thursday at 1PM our time. Rebecca White and | will participate. You are welcome to join us. Can you let Scott know

and get him to provide the contact info.

Stephen J. Judge

AG Legal Consultant for NHS Liquor Commission
Wadleigh, Starr & Peters, PLLC

95 Market Street

Manchester, New Hampshire 03101

Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com

E-mail: sjudge @wadleighlaw.com

E-mail: stephen.j.judge ®@liguor.state.nh.us
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Please do not print this email unless necessary

**** CONFIDENTIALITY NOTE ****
NOTICE: This e-mail, including any attachments, is intended for the receipt and use by the intended addressee(s) only,

and may contain privileged, confidential, work product and/or trade secrets or other information of a proprietary
nature. If you are not an intended recipient of this e-mail, you are hereby notified that any unauthorized use or

distribution of this e-mail, including any attachments, is strictly prohibited.

2
December 26, 2012 Exel 001268



From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Tuesday, July 31, 2012 12:40 PM

To: Craig W. Bulkley

Cc: Stephen J. Judge; Maria Tzagoumnis (EXEL US)
Subject: Re: Draft Agreement

Sorry - | did not catch the intent of paragraph 22 properly.
We will suggest our changes through Exhibit C.
Is there an Exhibit A, and B that we can review at this point?

Thanks,

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

FI'O“'I' Craig W Bulkley [meilto:cbulkley@liquor.state.nh.us]
Sel'lt' Wednesdey, August 01, 2012 12'31 AM
To: Scow Lyons (FXEL CA)

CC: Stephen J Judge <stephen.j.judqe@liquor.state.nh.us>

Subject RE Drah Agree ment

Scott:

The standard state contract contained in Appendix E cannot be changed in any way on its face. Instead, pursuant to
Paragraph 22 of the standard state contract, all changes are contained in Exhibit C. If you want to propose changes,
please do so by redlining Exhibit C.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State I_iquor' Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us
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CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scoce Lyons (EXEL CA) [maito:Scor.lyons@excicam]

Sent: Tuesaay, Juiw 31, 2012 9:11 AM

To: Craig W. Bulkley

Cc: George P. Teiopras; Greg Foreman (EXEL US); Fred Takavitz (Exet US); Maria Tzagournis (EXEL US)
Subject: Drar Agreameant

| know we are getting ahead of ourselves, but in order to hit the August 10™ contract execution timeframe we need to
get started on the contract discussions.

As a first step, we attempted to merge together Appendix E and its Exhibit C into one document. This would be the base
document from which we would recommend any changes — which will be few.

Can you have Steve confirm that we completed this task correctly. | redlined all the changes made in merging the
Appendix and the Exhibit. If he could just accept them or make corrections and send us back the document in its final
form that would be quite helpful.

Thanks,
Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Tuesday, July 31, 2012 12:32 PM
To: Scott Lyons (EXEL CA)

Cc: Stephen J. Judge

Subject: RE: Draft Agreement - Exel
Scott:

The standard state contract contained in Appendix E cannot be changed in any way on its face. Instead, pursuant to
Paragraph 22 of the standard state contract, all changes are contained in Exhibit C. If you want to propose changes,
please do so by redlining Exhibit C.

% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scowe Lyons (EXEL CA) [maito:Scow.lyons@exatcom]

Sent: Tuesaay, Juiy 31, 2012 9:11 AM

To: Craig W, Bulkley

CE! Gusrs P. Tewuras’ Gros Fossnvan TEXEL USTE Fasn Tewusis (BesrUSE: Mewa Tosauaeas (EXEL S
Subject: Drarc Agreement

| know we are getting ahead of ourselves, but in order to hit the August 10" contract execution timeframe we need to
get started on the contract discussions.

As a first step, we attempted to merge together Appendix E and its Exhibit C into one document. This would be the base
document from which we would recommend any changes — which will be few.

Can you have Steve confirm that we completed this task correctly. | redlined all the changes made in merging the
Appendix and the Exhibit. If he could just accept them or make corrections and send us back the document in its final
form that would be quite helpful.

Thanks,
Scott Lyons
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Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

Wi . exel .com
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Tuesday, July 31, 2012 7:16 AM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Maria Tzagournis (EXEL US); Fred Takavitz (Exel US); Greg Foreman
(EXEL US); Kathleen Davies (DHL US)

Subject: RE: Insurance questions

Kathleen Davies, Vice President, Insurance and Risk Management is our key person to discuss the insurance questions.

She can be reached at 614.865.8596. Her email address is Kathleen.Davies@dhl.com.

Please have your insurance expert contact her. They can organize a time to discuss the contract terms. Kathleen will
work to include Maria Tzagournis and myself on the call if possible. We will just be listening, but since Maria and | have
responsibility to manage any recommended changes to the contract language our participation on the call will facilitate
the contracting process.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [aigivevsuncey @ ligiise, state bnius]

Sent: Thursaay, Juiy 26, 2012 10:28 AM

T0: Scow Lyons (EXEL CA)

CC: Goorge P. Taiopras: Maria Teagournis (EXEL US); Frad Takavics (Exet US): Greg Foraman (EXEL US)
Subject: RE: |nsurance questions

Scott:

Please give us the contact information for your insurance expert and we will have our insurance expert contact that
person. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
W (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE
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This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.

From: Scow Lyons (EXEL CA) [maino:Scorelyvons@exelcom]

Sent: Thursaay, Juiy 26, 2012 9:03 AM

To: Craig W. Bulkley

Cc: Goorge P. Teiopras; Maria Tzagourni= (EXEL US): Frea Takavitz (Exet US); Greg Foreman (EXEL US)
Subject: | rsurance questions

In our discussions on Tuesday a number of insurance questions came up.

It is my experience that the insurance industry has its own vocabulary and | have had good success in resolving insurance
questions by putting together our insurance experts with our client’s insurance experts. | spoke with Stephen after the
meeting, and suggested that such a meeting would quickly clear up any of the insurance questions. He said that it might
be a good idea.

Would it be acceptable for me to set up such a conversation through Stephen?

Thanks,
Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, July 27, 2012 12:18 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Maria Tzagournis (EXEL US); Fred Takavitz (Exel US); Greg Foreman
(EXEL US)

Subject: RE: Insurance questions

Our risk subject matter expert is traveling back from brazil today. It will be Monday before we are able to brief them,
and we will send their information over at that time.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rsiticotcBiicisy @i quonsraemiimns|

Sent: Thursday, Juiy 26, 2012 10:28 AM

To: Scowe Lyons (EXEL CA)

C6: Guaras P. Tewpess’ Muwn Trsaaurmia {EXEL USY Frsa Tawavns [Esar USY: Gews Favaman (EXELUS)
Subject: RE: |nsurance questions

Scott:

Please give us the contact information for your insurance expert and we will have our insurance expert contact that
person. Thanks.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploasse destroy and immeadiataly notify mae by talephone at (603)230—7008.

FI‘OI‘I‘I: Scott Lyons (EXEL CA) rmailto:Scott.Lyons@exel.com]
Se“t: Thursday, .July 26, 2012 9'03 AM
TO: Craig W Bulkley
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CC: Gecrge P Tsiopres: Maria Tzegournis (EXEL US); Fred Tekevitz (Exel US): Greg Foreman (EXEL US)
Subject: |nsur‘ance questions

In our discussions on Tuesday a number of insurance questions came up.

It is my experience that the insurance industry has its own vocabulary and | have had good success in resolving insurance
questions by putting together our insurance experts with our client’s insurance experts. | spoke with Stephen after the
meeting, and suggested that such a meeting would quickly clear up any of the insurance questions. He said that it might
be a good idea.

Would it be acceptable for me to set up such a conversation through Stephen?

Thanks,
Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

Wi . exel .com
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, July 27, 2012 12:09 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Greg Foreman (EXEL US); Fred Takavitz (Exel US); Steve Hess (EXEL
us)

Subject: Purchase and sale agreement

Attachments: Real Estate Purchase Agreement (00019984).DOC

Hi Craig,

Please treat this confidentially.

We wanted to forward you this copy of the purchase agreement for the site we visited earlier this week. We delivered it
to the owner yesterday to begin negotiations.

We will keep you apprised of our progress in securing this site.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com
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REAL ESTATE PURCHASE AGREEMENT
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From: Becky Ross (EXEL US) <Becky.Ross@exel.com>

Sent: Thursday, July 26, 2012 12:03 PM
To: Hastings, Peter

Cc: Craig W. Bulkley

Subject: RE: Out of state data

Thanks Peter, great meeting you as well! First time we talk it is from across the room, second time via email. Hopefully
one day we will progress to one-on-one over the phone!!

| did want to reach out to see if you have had any progress on the requirements for the Right to Know legislation. | am
working with my team to design the on-site network, in case this does in fact become a reality, but wanted to check in to
see if any update was available. Can | please confirm my understanding as to the assumed requirements ... any data that
resides on the server must be in NH. So, for example, our WMS and OMS would be on site. However, in the case where
we transmit data through our integration platform DHL Link, that could still reside outside of the state as long as we do
not store the records on the server. We use it solely as a translation then delivery mechanism. Is that correct?

Is there any additional information | can provide to you as well based on our discussion on Tuesday? If so, please do not
hesitate to reach out as you are permitted.

Thanks Peter.

becky

From: Hastings, Peter [muiotPerenblasting sl@boismbiagmom)
Sent: Thursaay, Juiy 26, 2012 11:46 AM

T0: Backy Roes (EXEL US)

Cc: Craig W. Bulkley

Subject: RE: Out of state data

Helloc Becky,

It was great to meet yvou the other day. I look forward to answering any questions that I
may.

Peter

Peler C. Hastings

Director — Rgency Software Divisicon
Department of Information Technology

64 South St.
Concord, NH 03301

603-230-3456 (Cffice)
603-545-5988 (cell)

www. nh.gov/dolt
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————— Original Message-----—

From: Craig W. Bulkley [mailto:cbulkley@liguor.state.nh.us]
Sent: Thuresday, July 2g¢, 2012 7:50 AM

To: Scott Lyons (EXEL CA)

Cc: Becky Ross (EXEL US); George P. Tsiopras; Hastings, Peter
Sukbject: RE: Cut of state data

SelaET

Becky can contact Peter directly by email. T have copied him so his
email address is included.

P Please consider the environment before printing this e-mail.
Craig W. Bulkley

Director

Division of Administration

NH State Ligquor Commission

o (603) 230-7008

FAY (603) 271-3897

Cell: (803) 490-1559

* chulkleyl@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are
intended sclely for the use of the individual or entity to whom they are
addressed. This communication may contain material protected by law. If
vou are not the intended recipient or the person responsible for
delivering the e-mail tc the intended recipient, be advised that you
have received this e-mail in errcr and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prochibited
and may be subject to criminal prosecution. If you have received this
e-mail in error, please destroy and immediately notify me by telephone
at (e03)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyonslexel.com]
Sent: Wednesday, July 25, 2012 3:33 BM

To: Craig W. Bulkley

Cco: Becky Ross (EXEL US); George P. Tsiopras

Sulbject: Out of state data

Would it be acceptable for cur IT subject matter expert (Becky Ross) to
speak with Peter regarding the potential requirement to house your data
in New Hampshire. We are working through the possible options and have
some technical questions.

Agsuming so could yvou provide peter's email address. We will copy you
on any correspondence.

Thanks,

Scott Lyons

Telephone: 905 266-7691
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Mobile: 416 -

Www.exel.com
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Thursday, July 26, 2012 10:28 AM

To: Scott Lyons (EXEL CA)

Cc: George P. Tsiopras; Maria Tzagournis (EXEL US); Fred Takavitz (Exel US); Greg Foreman
(EXEL US)

Subject: RE: Insurance questions

Scott:

Please give us the contact information for your insurance expert and we will have our insurance expert contact that
person. Thanks.

% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scowe Lyons (EXEL CA) [maito:Scow.lyvons@exatcom)

Sent: Thursaay, Juiy 26, 2012 9:03 AM

To: Craig W, Bulkley

Cc: George P. Tsiopras; Maria Tzagournis (EXEL US); Frea Takaviez (Exe1t US); Greg Foreman (EXEL US)
Subject: | nsurance questions

In our discussions on Tuesday a number of insurance questions came up.

It is my experience that the insurance industry has its own vocabulary and | have had good success in resolving insurance
questions by putting together our insurance experts with our client’s insurance experts. | spoke with Stephen after the
meeting, and suggested that such a meeting would quickly clear up any of the insurance questions. He said that it might
be a good idea.

Would it be acceptable for me to set up such a conversation through Stephen?

Thanks,
Scott Lyons

Exel
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90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

Wi . exel .com
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Thursday, July 26, 2012 7:50 AM

To: Scott Lyons (EXEL CA)

Cc: Becky Ross (EXEL US); George P. Tsiopras; Hastings, Peter
Subject: RE: Out of state data

Scott:

Becky can contact Peter directly by email. I have copied him so his email address is included.

P Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Ligquor Commission
* (603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

* cbulklev(@liquor state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom
they are addressed. This communication may contain material protected by law. If you are not the intended recipient or the person
responsible for delivering the e-mail to the intended recipient, be advised that you have received this e-mail in error and that any use,
dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. If you
have received this e-mail in error, please destroy and immediately notify me by telephone at (603)230-7008,

From: Scott Lyons (EXEL CA) [mailto:Scott. Lyons(@exel.com]|
Sent: Wednesday, July 25, 2012 3:33 PM

To: Craig W. Bulkley

Cc: Becky Ross (EXEL US);, George P. Tsiopras

Subject: Out of state data

Would it be acceptable for our IT subject matter expert (Becky Ross) to speak with Peter regarding the potential requirement to house
your data in New Hampshire. We are working through the possible options and have some technical questions.

Assuming so could you provide peter's email address. We will copy you on any correspondence.

Thanks,
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Scott Lyons

Telephone: 905 366-7691
Mobile: 41

www.exel.com
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, December 07, 2012 5:53 PM

To: Nicholas K. Holmes

Subject: Exel Emails - Part XXI

Attachments: FW. Proposal Presentation - Exel; RE: Proposal Presentation - Exel; Exel Agenda; RE: Exel

Financial Analysis Confirmation; RE: Exel Presentation for Tuesday; RE: Site Visit - Exel
Financial Analysis Confirmation; RE: Exel Financial Analysis Confirmation; Re: Exel
Financial Analysis Confirmation; Exel Financial Analysis Confirmation; Re: Warehouse Site
Visit

Categories: Green Category

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administreticn

B el i
& (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

@ cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prosscution. If

¥ou have recaived this e-mail in arror, plaase destroy and immediataly notify ma by talephone at (603)230—7008.

December 26, 2012 Exel 001306



From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Monday, July 23, 2012 8:46 AM

To: Scott.Lyons@exel.com

Subject: FW: Proposal Presentation - Exel

Correction — hopefully, there will be five of us this afternoon.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Craig W. Bulkley

Sent: Mconaay, Juiy 23, 2012 8:39 AM
To: Score Lyons (EXEL CA)'

Subject: RE: Proposal Presentation

We expect the four of us to attend

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
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use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prossacution. If

¥you have recaived this e-mail in arror, ploasse destroy and immeadiataly notify mae by talephone at (603)230—7008.

From: Scowe Lyons (EXEL CA) [maire:Scort.lyons@exeicom]
Sent: Frivay, Juiy 20, 2012 3:24 PM

To: Craig W, Bulkley,‘ Gecrge P. Tsiopras

Cc: Greg Foreman (EXEL US)

Subject: RE: Proposal Presentation

Will all these folks be at our site tour on Monday?

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [ivaine spunasy@liguse. stave, Avcs]
Sent: Monaay, Juy 16, 2012 2:59 PM

T6* S Lyass (EXEL CBYr Guamae, P Tmprs

CC: Grog Foreman (EXEL US)

Subject: RE: Proposal Presentation

Scott:

Our Warehouse RFP Evaluation Committee will be present:
e George Tsiopras
e John Bunnell
e Peter Hastings
e Craig Bulkley

The committee’s legal counsel, Steve Judge, will also be present.

b% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

FI‘OI‘I‘I: Scott Lyons (EXEL CA) rmailto:Scott.Lyons@exel.com]
Se“t: Monday, July 16, 2012 12:44 PM
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TO: George P Tsicpras; Creig W Bulkley
Cc: Greg Foreman (EXEL US)
Subject: RE Proposal Presentation

That is fine. We will take the afternoon timeslot.

Can you please confirm the attendees from the Commission for me. | assume the following, but at there others?
e Craig Bulkley
e George Tsiopras
e John Bunnell
e Stephen Judge

Thanks and we look forward to see you again
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

FI‘OI‘I‘I: George P Tsiopras [mailto:qeorqe.tsiopras@liquor.state.nh.us]

Sent: Monaay, Juy 09, 2012 4:08 PM

To: Scowe Lyons (EXEL CA); Craig W. Buikiay
Cc: Greg Foraman (EXEL US)

Subject: RE: Proposal Presentation

Sorry Scott the morning timeslot is not available.

M”PW

Chief Financial Officer

New Hampshire State Liquor Commission
50 Storrs Street, Concord NH 03301

Tel: 603.230.7017 Fax: 603.271.3897

**Please note: My email has changed to
george.tsiopras@liquor. state.nh. us

IMPORTANT NOTICE: This e-mail and any files transmitted with it are confidential and are intended solely for the use
of the individual or entity to whom they are addressed. This communication may contain material protected by law. If
you are not the intended recipient or the person responsible for delivering the e-mail to the intended recipient, be
advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of
this e-mail is strictly prohibited and may be subject to criminal prosecution. If you have received this e-mail in error,
please destroy and immediately notify me by replying to this email.

From: Scow Lyons (EXEL CA) [maino:Scorelyons@oxel.com]
Sent: Sunaay, Juiy 08, 2012 11:47 PM

To: Craig W. Bulkley

Cc: Greg Foreman (EXEL US); George P. Tsiopras

Subject: RE: Proposal Presentation

Thank-you.
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We would like to confirm our attendance at this presentation on the 24" of July. We wish to ask if a morning timeslot
might be possible . If not will attend the time of 1:30 — 3:30 pm (EST). Please let us know if this might be an option.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rinsiizetcminleg @iigusrastatsmaas |
Sent: Friday, Juiy 06, 2012 9:08 AM

To: Scowe Lyons (EXEL CA)

Cc: Greg Foreman (EXEL US); George P. Tsiopras

Subject: Proposal Presantation

Scott:

We are scheduling time during the week of July 23" for an opportunity for your team to present any additional
information to the Evaluation Committee. Please be prepared to discuss the specifics of your proposal as well as to
discuss the most recent rate template information. The committee may have additional questions at this time.

We would like your Exel team to join us on Tuesday, July 24" from 1:30 — 3:30 PM (EDT) at our headquarters at 50 Storrs
Street, Concord. Please acknowledge and confirm your attendance, and please copy George Tsiopras when you email
me. Thank you.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

E Cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immaeadiataly notify me by telaephone at (603)230*7008.

From: Scow Lyons (EXEL CA) [maine:Scort.lyons@exsi.com]
Sent: Thursaay, Juiy 05, 2072 11:35 PM

To: Craig W. Bulkley

CC: Grag Foreman (EXEL US)

Subject: RE: Tentative Schedule

We will respond to the Commission’s latest questions by Monday afternoon.
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In the meantime, we would like to schedule our first opportunity to meet during the week of July 16™. Are there
particular dates and times you are considering?

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rinsiizetcminleg @iigusrastatsmaas |
Sent: Tuesaay, June 26, 2012 1:27 PM

To: Scowe Lyons (EXEL CA)

Subject: Tentative Schedule

Scott:

Thank you for spending time with us last week. The Evaluation Committee is still in its initial phase. We wanted to let
you know that our first opportunity to meet with you will be during the week of July 16th.

We expect to send you an email tomorrow that will require you to use numbers that we will provide to perform financial
cost projections based on specific volumes and your proposed rates. | understand that this is a bit vague, but
tomorrow’s email will clarify things.

Please confirm receipt.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raeceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.

December 26, 2012 Exel 001311



From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Monday, July 23, 2012 8:39 AM

To: Scott Lyons (EXEL CA)

Subject: RE: Proposal Presentation - Exel

We expect the four of us to attend

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq LUor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥you have recaived this e-mail in arror, ploase destroy and immediataly notify ma by talephone at (603)230—7008.

From: Scocwe Lyons (EXEL CA) [maire:Scort.lyons@exetcom]
Sent: Friaay, Juiy 20, 2012 3:24 PM

To: Craig W, Bulkley,‘ Gecrge P. Tsiopras

CC: Grog Foreman (EXEL US)

Subject: RE: Proposal Presentation

Will all these folks be at our site tour on Monday?

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 41

From: Craig W. Bulkley [maiteicbulkiey@liguor.state.nh.us]
Sent: Monaay, Juy 16, 2012 2:59 PM

To: Scouwe Lyons (EXEL CA); George P. Tsiopras

Ct* Gran Fusrapsa [EXEL US)

Subject: RE: Proposal Presentation

Scott:
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Our Warehouse RFP Evaluation Committee will be present:
e George Tsiopras
e John Bunnell
e Peter Hastings
e Craig Bulkley

The committee’s legal counsel, Steve Judge, will also be present.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NE S Lunsr Tamvsimssn
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.

From: Scowe Lyons (EXEL CA) [maino:Scow.lyons@exatcom]
Sent: Monaay, Juy 16, 2012 12:44 PM

To: George P. Tsiopras; Craig W. Bulkley

Cc: Greg Foreman (EXEL US)

Subject: RE: Proposal Presentation

That is fine. We will take the afterncon timeslot.

Can you please confirm the attendees from the Commission for me. | assume the following, but at there others?
e Craig Bulkley
e George Tsiopras
e John Bunnell
o Stephen Judge

Thanks and we look forward to see you again
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: George P Tsicpras [mailto:qeorqe.tsiopras@liquor.state.nh.us]

Sent: Manaay, Juy 09, 2012 4:08 PM

To: Scowe Lyons (EXEL CA); Craig W. Buikiay
Cc: Greg Foreman (EXEL US)

Subject: RE: Proposal Presentation
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Sorry Scott the morning timeslot is not available.

Goorge P. Trioproo

Chief Financial Officer

New Hampshire State Liquor Commission
50 Storrs Street, Concord NH 03301

Tel: 603.230.7017 Fax: 603.271.3897

**Please note: My email has changed to
george.tsiopras@liquor.state.nh.us

IMPORTANT NOTICE: This e-mail and any files transmitted with it are confidential and are intended solely for the use
of the individual or entity to whom they are addressed. This communication may contain material protected by law. If
yvou are not the intended recipient or the person responsible for delivering the e-mail to the intended recipient, be
advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of
this e-mail is strictly prohibited and may be subject to criminal prosecution. If you have received this e-mail in error,
please destroy and immediately notify me by replying to this email.

From: Scocwe Lyons (EXEL CA) [maire:Scort.lyons@exeicom]
Sent: Sunaay, Juiy 08, 2012 11:47 PM

To: Craig W, Bulkley

CC: Grog Foraman (EXEL US): Goorge P. Taiopras

Subject: RE: Proposal Presentation

Thank-you.

We would like to confirm our attendance at this presentation on the 24™ of July. We wish to ask if a morning timeslot
might be possible . If not will attend the time of 1:30 — 3:30 pm (EST). Please let us know if this might be an option.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [aigivevsuncey @ ligiise, state bnius]
Sent: Friaay, Juiy 06, 2012 9:08 AM

T0: Scow Lyons (EXEL CA)

CC: Grog Foraman (EXEL US): Gaorge P. Taiopras

Subject: Proposal Presentation

Scott:

We are scheduling time during the week of July 23" for an opportunity for your team to present any additional
information to the Evaluation Committee. Please be prepared to discuss the specifics of your proposal as well as to
discuss the most recent rate template information. The committee may have additional questions at this time.

We would like your Exel team to join us on Tuesday, July 24" from 1:30 — 3:30 PM (EDT) at our headquarters at 50 Storrs

Street, Concord. Please acknowledge and confirm your attendance, and please copy George Tsiopras when you email
me. Thank you.
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b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This ea-mail and any fileas trans mitted with it are confidential and are intended scolaly for the use of the individual or antity to whom
thay are addrassed. |his communication may contain matarial protactad by law. |f you ara not tha intandad racipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.

From: Scow Lyons (EXEL CA) [maino:Scort.lyons@oxeicom]
Sent: Thursday, Juiy 05, 2012 11:35 PM

To: Craig W, Bulkley

Cc: Greg Foreman (EXEL US)

Subject: RE: Tentative Schedule

We will respond to the Commission’s latest questions by Monday afternoon.

In the meantime, we would like to schedule our first opportunity to meet during the week of July 16™. Are there
particular dates and times you are considering?

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [t otchaiicisy@iiguonstatemis |
Sent: Tuesaay, June 26, 2012 1:27 PM

To: Scowe Lyons (EXEL CA)

Subject: Tentative Schedule

Scott:

Thank you for spending time with us last week. The Evaluation Committee is still in its initial phase. We wanted to let
you know that our first opportunity to meet with you will be during the week of July 16th.

We expect to send you an email tomorrow that will require you to use numbers that we will provide to perform financial
cost projections based on specific volumes and your proposed rates. |understand that this is a bit vague, but

tomorrow’s email will clarify things.

Please confirm receipt.
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B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
W (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and ars intended solaly for tha use of the individual or antity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended racipiant,

use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prosscution.

be advised that you have received this e -mail in arror and that any

you have received this e-mail in arror, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Stephen J. Judge <stephen,jjudge@liquor.state.nh.us>

Sent: Friday, July 20, 2012 3:55 PM
To: Scott Lyons (EXEL CA)

Cc: Craig W. Bulkley

Subject: Exel Agenda

Scott,

Craig is out of the office today and he asked me to respond to your email regarding the agenda. Please Reply to All and
Craig will pick up the thread on Monday.

You may bring all the people you have listed in your email. You may bring additional people or substitute individuals. The
only restriction is the size of the room. It has 18 chairs and could hold a few more. There will be 5 of us. | went to law
school to avoid having to do math, you can figure it ocut.

In terms of your agenda, you can skip to Solution in Detail. We will be interested in whether the spreadsheet is correct
and whether there are any variables that will change the rates. We will also be interested in whether you can have an
appropriate facility up and running in time. Are there any terms in the RFP and proposed contract to which you have
taken an exception and why?

| am sure there will be specific substantive questions.

Steve

EE R ETE R EEEESEE SRS EEEEEEEEE S E RS

Stephen J. Judge

AG Legal Consultant for NHS Liquor Commission
Wadleigh, Starr & Peters, PLI.C

95 Market Street

Manchester, New Hampshire 03101

Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com

E-mail: sjudgei@wadleighlaw.com

E-mail: stephen.j.judge@liquor.state.nh.us

Please do not print this email unless necessary

¥k CONFIDENTIALITY NOTE ****

NOTICE: This e-mail, including any attachments, 1s intended for the receipt and use by the intended
addressee(s) only, and may contain privileged, confidential, work product and/or trade secrets or other
information of a proprietary nature. If you are not an intended recipient of this e-mail, you are hereby notified
that any unauthorized use or distribution of this e-mail, including any attachments, is strictly prohibited.
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From: George P. Tsiopras <george.tsiopras@liquor.state.nh.us>

Sent: Friday, July 20, 2012 1.11 PM

To: Scott Lyons (EXEL CA); Craig W. Bulkley
Cc: Greg Foreman (EXEL US)

Subject: RE: Exel Financial Analysis Confirmation

Scott — the RFP included data regarding most recent volumes. The template provided included estimates of future
volume requirements, which is why the volumes are different. We asked all the vendors to utilize the future projections
so that we can compare apples to apples, realizing of course that these were estimates only. The evaluation committee
will determine after all the presentations whether a further inquiry will be made to adjust rates.

Mo?WM

Chief Financial Officer

New Hampshire State Liquor Commission
50 Storrs Street, Concord NH 03301

Tel: 603.230.7017 Fax: 603.271.3897

**Please note: My email has changed to
george tsiopras@liguor. state. nh. us

IMPORTANT NOTICE: This e-mail and any files transmitted with it are confidential and are intended solely for the use
of the individual or entity to whom they are addressed. This communication may contain material protected by law. If
you are not the intended recipient or the person responsible for delivering the e-mail to the intended recipient, be
advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of
this e-mail is strictly prohibited and may be subject to criminal prosecution. If you have received this e-mail in error,
please destroy and immediately notify me by replying to this email.

From: Scowe Lyons (EXEL CA) [maire:Scort.lyons@exeicom]
Sent: Friday, Juy 20, 2012 11:51 AM

To: Craig W. Bulkley

Cis Gasegs P, Tesses SeaFammas TEXEL US)

Subject: RE: Exel Financial Analysis Confirmation

The Book5 Excel spreadsheet is correct in terms reformatting the costs provided for the rate calculation template.

As requested and as we noted in our response for the rate calculation template exercise we utilized the costs per units
provided in our response against the volumes of work provided in the template.

The volumes and profile elements provided in the rate calculation template are different than those provided in the
RFP. For example
¢ Volumes across the first 30 months are up 14% versus 2012. No growth assumption was provided in the RFP
e The inbound mix of pallets versus slip sheets versus cases changed considerably between the two data sets
¢ Bottle pick volumes fell considerably (63%) between the original RFP data and what was in the rate calculation
template
e The peak storage level provided was 818,000 units in the RFP, and in the rate calculation template the value
provided is 998,000 units in storage. Some but not all of this increase is related to the higher growth
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At a high level we re-ran our models with the rate calculation template assumptions and believe our cost per unit will
drop. At what pointin this process will the profile and volume elements be finalized and the vendors requested to
provide an updated budget?

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [maiteicbulkiey@liguor.state.nh.us]
Sent: Thursday, Juiy 19, 2012 12:00 PM

To: Scowe Lyons (EXEL CA)

Cc: Goorge P. Tsiopras

Subject: Esewn Fimamsiai Analysis Cantivmarion

Scott:

| have attached a financial analysis in Excel which will be the foundation for parts of our discussion on Tuesday
afternoon. Please review the attached document, confirm that the numbers are correct, and provide me with any
questions or comments by Noon on Friday, July 20™.

Please copy George on your response. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

E Cbulkley@liq uor.state.mnh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telaphone at (603)230*7008.
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From: George P. Tsiopras <george.tsiopras@liquor.state.nh.us>

Sent: Friday, July 20, 2012 9:57 AM

To: Scott Lyons (EXEL CA); Craig W. Bulkley
Cc: Greg Foreman (EXEL US)

Subject: RE: Exel Presentation for Tuesday

Scott — the room will have a screen and a projector, but feel free to bring in your own projector as a back up.

Thanks,

MQPW

Chief Financial Officer

New Hampshire State Liquor Commission
50 Storrs Street, Concord NH 03301

Tel: 603.230.7017 Fax: 603.271.3897

**Please note: My email has changed to
george.tsiopras@liguor.state.nh.us

IMPORTANT NOTICE: This e-mail and any files transmitted with it are confidential and are intended solely for the use
of the individual or entity to whom they are addressed. This communication may contain material protected by law. If
you are not the intended recipient or the person responsible for delivering the e-mail to the intended recipient, be
advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of
this e-mail is strictly prohibited and may be subject to criminal prosecution. If you have received this e-mail in error,
please destroy and immediately notify me by replying to this email.

From: Scowe Lyons (EXEL CA) [maino:Scow.lyons@exatcom]
Sent: Friday, Juiy 20, 2012 9:51 AM

To: Craig W, Bulkley

Cc: George P. Tsicpras; Greg Foreman (EXEL US)

Subject: Prescntation for Tuesday

For some of our presentation on Tuesday we will want to use a projector to display on a screen. Will the room have a
screen? Is there a projector we can use? We will bring our own projector in any event as back-up.

Thanks,
Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416

www . exel .com
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Friday, July 20, 2012 7:41 AM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Steve Hess (EXEL US); Fred Takavitz (Exel US)
Subject: RE: Site Visit - Exel Financial Analysis Confirmation

What we suggest is meeting at your store situated on Hwy 3A adjacent the Plourde Sand and Gravel Company. The
store is within %2 mile of our site, and is accessible from both I-93 and Hwy 3A, located on the north bound side of 3A.

We will meet you there at 1:30 and then travel in tandem to the site.
Please confirm this plan works for you and your group.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rmsiticotcBediciey @i quonsrasemmiamss]
Sent: Thursday, Juiy 19, 2012 1:09 PM

To: Scowe Lyons (EXEL CA)

Subject: RE: Exel Financial Analysis Canrirmaticn

Scott —we will try to get back to you by COB tomorrow on your suggested agenda.

Are you making any progress on a site visit for Monday PM? This site visit does not have to be anything other than one
person who can explain your intentions and plans, so don’t overthink it.

Thanks.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division aof Ad ministration

NE S Lusnase Tamosimssns
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson

responsible for dealivering the @ -mail to the intended recipiant; be advisad that you have recsived this e -mail in error and that any
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use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prossacution. If

¥you have recaived this e-mail in arror, ploasse destroy and immeadiataly notify mae by talephone at (603)230—7008.

From: Scowe Lyons (EXEL CA) [maire:Scort.lyons@exeicom]
Sent: Thursaay, Juiy 19, 2012 1:05 PM

To: Craig W, Bulkley

Cci George P. Teicpras

Subject: Re: Exeil Financial Analysis Confirmation

| received your note and we will be back to you with any questions tomorrow by noon.
Did you receive my note on the presentation agenda?

Thanks,

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

FI‘0m Craig W Bulkley [mailto:cbulklev@liquor.state.nh.us]
Sent: Friaay, Juiy 20, 2012 12:00 AM
To: Scoce Lyons (EXEL CA)

Cc: Gecrge P. Tsiopras Eyeorgetsispras@ligusrstateshhiug s

Subject Exel Fina ncial Analysis Confirmation

Scott:

| have attached a financial analysis in Excel which will be the foundation for parts of our discussion on Tuesday
afternoon. Please review the attached document, confirm that the numbers are correct, and provide me with any
questions or comments by Noon on Friday, July 20™.

Please copy George on your response. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Seate Liquor Commission
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whorm
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipiant; be advisad that you have recaived this a-mail in arror and that any

2
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use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prossacution. If

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Thursday, July 19, 2012 1:09 PM
To: Scott Lyons (EXEL CA)
Subject: RE: Exel Financial Analysis Confirmation

Scott — we will try to get back to you by COB tomorrow on your suggested agenda.

Are you making any progress on a site visit for Monday PM? This site visit does not have to be anything other than one
person who can explain your intentions and plans, so don’t overthink it.

Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for delivering the ea-mail to the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by talephone at (603)230*7008.

From: Scoc: Lyons (EXEL CA) [maine:Scorrlyons@exetcom]
Sent: Thursaay, Juiy 19, 2012 1:05 PM

To: Craig W. Bulkley

Cc: George P Tsicpras

Subject: Re: Exei Financiat Anaiysis Confirmation

| received your note and we will be back to you with any questions tomorrow by noon.
Did you receive my note on the presentation agenda?

Thanks,

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com
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FI‘0m Craig W Bulkley [mailto:cbulklev@liquor.state.nh.us]
Sent: Friaay, Juiy 20, 2012 12:00 AM
To: Scow Lyons (EXEL CA)

Cc: Gecrge P. Tsiopras CasTg e Eeiapres DGl s SRS EeIH hE P

Sllbject' Exel Fina ncial Analysis Confirmaticn

Scott:

| have attached a financial analysis in Excel which will be the foundation for parts of our discussion on Tuesday
afternoon. Please review the attached document, confirm that the numbers are correct, and provide me with any
questions or comments by Noon on Friday, July 20".

Please copy George on your response. Thanks.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
® (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

you have received this e-mail in error, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, July 19, 2012 1:05 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras

Subject: Re: Exel Financial Analysis Confirmation

| received your note and we will be back to you with any questions tomorrow by noon.
Did you receive my note on the presentation agenda?

Thanks,

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

FI‘0m Craig W Bulkley [mailto:cbulklev@liquor.state.nh.us]
Sent: Friaay, Juiy 20, 2012 12:00 AM
To: Scote Lyons (XL CA)

Cc: Gecrge P. Tsiopras Egunrasitsispras @ligusrststeshhiug s

Subject Exel Fina ncial Analysis Confirmation

Scott:

| have attached a financial analysis in Excel which will be the foundation for parts of our discussion on Tuesday
afternoon. Please review the attached document, confirm that the numbers are correct, and provide me with any
questions or comments by Noon on Friday, July 20™.

Please copy George on your response. Thanks.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State I_iquor' Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE
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This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they are addrassad. |his

communication may contaim matarial protactad by law. |f you ara mot the intendad recipiant or tha parson

responsible for dalivering the a-mail to the

intended recipient; be advised that you have received this e-mail

usa, dissemination, or copying of this a-mail

in error and that any
forwarding, printing,

is strictly prohibited and may bs subjact to criminal

y me by telopnone at (603)230-7008.

prossacution. If
you have received this e-mail in error, please destroy and immadiately noti
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Thursday, July 19, 2012 12:00 PM
To: Scott.Lyons@exel.com

Cc: George P. Tsiopras

Subject: Exel Financial Analysis Confirmation
Attachments: Book5.xs

Scott:

| have attached a financial analysis in Excel which will be the foundation for parts of our discussion on Tuesday
afternoon. Please review the attached document, confirm that the numbers are correct, and provide me with any
questions or comments by Noon on Friday, July 20".

Please copy George on your response. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
W (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addrassed. |his communication may contain matarial protactad by law. |f you ara not tha intandad racipiant or tha parson
responsible for dalivering the ea-mail to the intended recipiant, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subject to criminal prosscution. If

you have received this e-mail in arror, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Wednesday, July 18, 2012 3.02 PM
To: Craig W. Bulkley
Subject: Re: Warehouse Site Visit

| received your note. | will be back to you shortly with details.

Scott Lyons

Telephone: 905 366-7691

Mobile: 416-

www.exel.com

From: Craig W. Bulkley Liaiive cbuiikicy @liguerseavesnises |
Sent. Thursaay, Juiy 19, 2012 02:55 AM

T6! Seese Lvawe (EXEL GA)

Subject: Warehouse Sice Vise

Scott:

The RFP Evaluation Committee would like to visit your proposed warehouse site on Monday, July 23™ at about 1:30
PM. Can you arrange this? We do not want anything elaborate at the site — just the opportunity to see the site and ask
any specific questions regarding the site.

At this site visit, we need from you any and all documents related to your ability to purchase or lease this site for your
proposed warehouse. This could include a letter of intent and/or a purchase and sale agreement among other
documents.

Thanks and looking forward to hearing from you soon.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Seare LiguerBommiosin
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This aea-mail and any filas trans mitted with it are confidential and are intended solaly for the usse of the individual or antity to whom

they are addressed. |his communication may contain material protacted by law. |f you are not the intendead recipient or tha person

1
December 26, 2012 Exel 001330



responsible for dalivering the ea-mail to the intended recipient, be advised that you have received this e~ mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subject to criminal prossacution. If

you have received this e-mail in arror, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Wednesday, July 18, 2012 2:.56 PM
To: Scott.Lyons@exel.com

Subject: Exel Warehouse Site Visit

Scott:

The RFP Evaluation Committee would like to visit your proposed warehouse site on Monday, July 23™ at about 1:30
PM. Can you arrange this? We do not want anything elaborate at the site — just the opportunity to see the site and ask
any specific questions regarding the site.

At this site visit, we need from you any and all documents related to your ability to purchase or lease this site for your
proposed warehouse. This could include a letter of intent and/or a purchase and sale agreement among other
documents.

Thanks and looking forward to hearing from you soon.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

S R R R —
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ars confidential and are intended solaly for tha use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From:
Sent:
To:

Cc:
Subject:

| wanted to reach out to you with a proposed list of topics to cover in our meeting next week. This is our suggested list,
and | want to ensure that we are covering off the issues that are important to the evaluation committee. Please feel

Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Tuesday, July 17, 2012 2:22 PM
Craig W. Bulkley
George P. Tsiopras; Greg Foreman (EXEL US)

Exel - July 24th Presentation Proposed Agenda

free to suggest changes, or particular questions you wish covered.
e  Opportunity for New Hampshire

¢ Exel as a Strategic Resource

The experience and capabilities that Exel will bring forward to this opportunity

e Strong Fit Between Our Organizations

¢ Solution in detail
e Discussion of our transparent commercial model
¢ Concept of operations
e Facility design (including real estate options)
¢ Mechanization review
e Concept of systems
e Next Steps

In terms of attendees we wish to bring the following folks, but wanted to ensure this was acceptable to the evaluation
committee. This is an important pursuit for us and we want to ensure we have the key individuals in the room to answer

any of the committees questions.

Thanks,

Scott Lyons

Exel

Jim Gehr, President

Fred Takavitz, Senior Vice President, Business Development
Scott Lyons, Senior Director, Business Development

Greg Foreman, Vice President of Operations

Robert Maclellan, Director of Operations

Steve Hess, Senior Director RE Development

Robert Rujevcan, Director Finance Retail Americas

Gurjeet Singh, Senior Integrated Logistics Design Engineer

Sally Miller, VP, Retail IT or Steve Turchan, IT Program Manager

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3
Canada

Telephone: 905 366-7691

December 26, 2012

An explanation of our understanding of what the NHSLC is attempting to achieve with this RFP and to a
certain extent more broadly.

The fit we see between the NHSLC's needs and our capabilities, and how this strong fit between our
organizations has the potential to develop into a long term strategic relationship
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Mobile: 416 -

www . exel .com
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From: George P. Tsiopras <george.tsiopras@liquor.state.nh.us>

Sent: Monday, July 09, 2012 4:.08 PM

To: Scott Lyons (EXEL CA); Craig W. Bulkley
Cc: Greg Foreman (EXEL US)

Subject: RE: Exel Proposal Presentation

Sorry Scott the morning timeslot is not available.

M”PW

Chief Financial Officer

New Hampshire State Liquor Commission
50 Storrs Street, Concord NH 03301

Tel: 603.230.7017 Fax: 603.271.3897

**Please note: My email has changed to
george.tsiopras@liguor.state.nh. us

IMPORTANT NOTICE: This e-mail and any files transmitted with it are confidential and are intended solely for the use
of the individual or entity to whom they are addressed. This communication may contain material protected by law. If
you are not the intended recipient or the person responsible for delivering the e-mail to the intended recipient, be
advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of
this e-mail is strictly prohibited and may be subject to criminal prosecution. If you have received this e-mail in error,
please destroy and immediately notify me by replying to this email.

From: Scow Lyons (EXEL CA) [maito:Scote.Lyons@axel.com]
Sent: Sunaay, Juiy 08, 2012 11:47 PM

To: Craig W. Bulkley

Cc: Greg Foreman (EXEL US); George P. Tsiopras

Subject: RE: Proposal Presentation

Thank-you.

We would like to confirm our attendance at this presentation on the 24™ of July. We wish to ask if a morning timeslot
might be possible . If not will attend the time of 1:30 — 3:30 pm (EST). Please let us know if this might be an option.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [mailt.c:cbulkley@liqucr.state.nh.us]
Sent: Friday, Juiy 06, 2012 9:08 AM

To: Scowe Lyons (EXEL CA)

Cc: Greg Foreman (EXEL US); Gearge P. Tsiopras

Subject: Proposal Preasantation
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Scott:

We are scheduling time during the week of July 23" for an opportunity for your team to present any additional
information to the Evaluation Committee. Please be prepared to discuss the specifics of your proposal as well as to
discuss the most recent rate template information. The committee may have additional questions at this time.

We would like your Exel team to join us on Tuesday, July 24" from 1:30 — 3:30 PM (EDT) at our headquarters at 50 Storrs
Street, Concord. Please acknowledge and confirm your attendance, and please copy George Tsiopras when you email
me. Thank you.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

[l — E O W
& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.

From Seoe Lysria (EXEL CA) [mative:Seues Lyaia @uxat,cam]
Sent: Thursday, Juiy 05, 2012 11:35 PM

To: Craig W. Bulkley

Cc: Greg Foreman (EXEL US)

Subject: RE: Tentative Schedule

We will respond to the Commission’s latest questions by Monday afternoon.

In the meantime, we would like to schedule our first opportunity to meet during the week of July 16™. Are there
particular dates and times you are considering?

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [t otchaiicisy@iiguonstatemis |
Sent: Tuesaay, June 26, 2012 1:27 PM

To: Scowe Lyons (EXEL CA)

Subject: Tentative Schedule

Scott:
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Thank you for spending time with us last week. The Evaluation Committee is still in its initial phase. We wanted to let
you know that our first opportunity to meet with you will be during the week of July 16th.

We expect to send you an email tomorrow that will require you to use humbers that we will provide to perform financial
cost projections based on specific volumes and your proposed rates. |understand that this is a bit vague, but
tomorrow’s email will clarify things.

Please confirm receipt.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

N Sesvs Liguise Caminisssi
& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq Uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to the intendad racipiant, ba advisad that you have raeceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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Scott Lyons (EXEL CA)

From: Scott Lyons (EXEL CA) [Scott.Lyons@exel.com]

Sent: Sunday, July 08, 2012 11:42 PM

To: Craig W. Bulkley; Greg Foreman (EXEL US)

Cc: George P. Tsiopras

Subject: RE: Exel Response to Questions Regarding Rate Calculation Template

1. Please confirm that you are bidding on the one-warehouse solution only as we did not notice any rates or costs for

the two-warehouse solution.

This is correct; we are bidding on a consolidated one-warehouse solution. It is our understanding that NHSLC asked
us to consider a two warehouse option, but to only put it forward if it would be a lower cost alternative. Two
warehouses are more expensive due to multiple touches, multiple infrastructure costs {buildings and systems),
additional management staff, and higher inventory levels. We understand that the Commission may wish to keep its
warehouse open, but it will be handling only products purchased by the NHSLC.

We noted there was no price in the Outbound Summary with regard to single-bottle processing. Does this mean
that you do not intend to offer this service or does it mean you will offer this service at no cost to suppliers or the
NHSLC?

We intend to offer this service and built the cost of bottle picking into our costs structure. Per your request, we
used the originally quoted rates to complete the analysis template. As we tried to note on our response, certain
rates were not provided in the original proposal as our expectation is to work collabaoratively with NHSLC to
determine the appropriate revenue activity streams to be offered from a rate standpoint. If a bottle rate is deemed
necessary and appropriate, the related costs would be carved out of the “Outbound” rate so that in totality the Exel
budget remains same, i.e. the outbound rate will fall proportionally.

Currently, Outbound Processing charges are borne by the NHSLC. In your proposal, it appears that you are planning
to charge suppliers (e.g. — automatic orders = 5.96/case). Please confirm. Please confirm your intent to charge
suppliers for this expense and not the NHSLC.

It is our recommendation that all costs of operating the distribution system be borne by the suppliers.
Please confirm that the rates and costs provided are fixed for the first 30 months of the contract.
We confirm that the rates and costs provided are fixed for the first 30 months of the contract.

As we state in proposal and we try to explain in our answer to question 5 below the rates quoted are based on the
volumes and profile presented in the RFP. As is only fair, should this information be found to have material errors
we reserve the right to re-price our solution. This could result in lower cost per unit for the Commission! As an
example, the higher volumes in the most recent template {as compared to the RFP figures), would result in a lower
cost per unit. Please note that as per your request, we used the originally quoted rates to complete the analysis
template.

Section 1.10.4 of the RFP describes the negotiation of rate changes at the end of each 30-month period using the CPI
for this region as it relates to the warehousing activities of the vendor. This section also limits any increase to the
CPI for the previous twelve months. Please confirm your acceptance of this provision.

Beyond the proponent overly aggressively bidding or the provider poorly executing, there are three factors that can
cause costs to change.
e The first is cost inflation.
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)

The Commission included a mechanism to allow for adjustments to the rates due to cost inflation.
This mechanism is acceptable to us though as we stated in our proposal we feel a transparent
commercial structure is more optimal.

¢ The second is volume.

o)

A fully variable rate structure that cannot be altered except for cost inflation as stated in section
1.10.4 requires accurate estimates of future growth. The reason is that the fixed costs of the
operation do not vary with volume. If the actual volumes are less than estimated volumes there is
less revenue to cover the fixed costs and the proponent is facing poor returns and potentially
losses. Vic versa, the provider receives a windfall in the form of higher than expected profitability.
As this is a 20 year contract these estimates must be accurate across a 20 year time horizon.
Changes in volume are outside of our control. Though not completely controlled by the
Commission, the NHSLC does have influence over volumes. In any event, we believe you are in a
better position to forecast volumes than the provider. Though, in its answer to question 127 on
May 1 the NHSLC stated “It is impossible to project growth over the next twenty years”. Faced with
this provision, proponents will attempt to err on the side of under estimating growth thus leading to
higher costs for the Commission.

A fixed / variable rate structure would resolve this issue. Under this commercial structure fixed
costs, for example lease costs, do not vary regardless of the volume. The variable portion of the
price also does not vary on a per unit basis, but the variable cost will rise or fall as volume rises or
falls. As the fixed costs and the price per unit are set the Commission is protected against the a
proponents overly aggressive bidding or poor execution.

¢ The third is the profile of the work.

O

Again, the fully variable rate structure that cannot be altered except for cost inflation as stated in
section 1.10.4 requires that the profile of the work will not change. Many of the work profile issues
can be handled through the pricing structure presented to suppliers. For example, longer storage
attracts higher per unit rates, or smaller supplier shipments receive a higher per unit rate,... But,
many of the work profile issues are controlled by the Commission for example, if NHSLC makes the
decision to increase the frequency of deliveries to the stores the order sizes would drop and hurt
the productivities in the warehouse. Thus, in effect this clause means the NHSLC is committing that
it will not alter how it does business for the next 20 years. We don’t feel this is a reasonable
expectation. The Commission will have to make changes. With this provision in place, typically
what happens is that changes that pasitively impact a proponents profitability are readily accepted,
and changes that negatively impact their profitability are naturally resisted. Certainly the proponent
will not suggest oppaortunities that increase the warehouse costs but lower the total costs to the
Commission. Again, the net result is higher costs for the NHSLC.

It is our recommendation that a mechanism be put in place that allows either the proponent or the
commission to review rates based on changes in the profile of the work. This can only be done
under a transparent commercial structure where the provider shares its results, and the proponents
expenses are auditable

Our goal is to set up a commercial structure that facilitates five objectives.

One, protect the NHSLC against increased costs from a proponent’s overly aggressive bidding or poor
execution.

Two, provide the Commission flexibility and control to address changing business conditions across
the 20 years of the contract.

Three, ensure the provider does not receive windfalls from factors outside of its control such as
volume variances or profile changes.

Four, encourage the provider to work collaboratively to maximize the NHSLC's net income.

Five, provide the proponent and the Commission an opportunity to address volumes and profile
changes.
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Let me apologize for this long answer, but it is not an obvious question. Our experience shows that clauses
like section 1.10.4 are not in the best interest of our customers. Thus, we cannot confirm our acceptance of
the provision. We believe our transparent commercial structure best achieves the five goals listed above. It
also facilitates the development of a long term strategic relationship with the Commission much like we enjoy
with most of our current customers including Walmart and the Alberta Gaming and Liquor Commission.

Our transparent commercial structure is more complex, and there are a number of variations that we can
incorporate to best meet the Commission’s unique circumstances. We would respectively ask for an in person
meeting to dialogue about our transparent commercial model and it nuances. Further, we believe it would be
advantageous to host the evaluation committee in Alberta to tour the operation we run on behalf of the
Alberta Gaming and Liguor Commission. This would be a good opportunity for you to discuss the transparent
commercial model with the Alberta Gaming and Liquor Commission and obtain an agnostic opinion of its
value.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, July 05, 2012 2:59 PM

To: Scott Lyons (EXEL CA); Greg Foreman (EXEL US)

Cc: George P. Tsiopras

Subject: Questions Regarding Rate Calculation Template

Scott/Greg:

Thank you for your final submission of the rate calculation template. Below are several questions regarding your
template numbers:

6. Please confirm that you are bidding on the one-warehouse solution only as we did not notice any rates or costs
for the two-warehouse solution.

7. We noted there was no price in the Qutbound Summary with regard to single-bottle processing. Does this mean
that you do not intend to offer this service or does it mean you will offer this service at no cost to suppliers or
the NHSLC?

8. Currently, Outbound Processing charges are borne by the NHSLC. Inyour proposal, it appears that you are
planning to charge suppliers (e.g. — automatic orders = $.96/case). Please confirm. Please confirm your intent
to charge suppliers for this expense and not the NHSLC.

9. Please confirm that the rates and costs provided are fixed for the first 30 months of the contract.

10. Section 1.10.4 of the RFP describes the negotiation of rate changes at the end of each 30-month period using
the CPI for this region as it relates to the warehousing activities of the vendor. This section also limits any
increase to the CPI for the previous twelve months. Please confirm your acceptance of this provision.

Please provide your response to me with a cc to George Tsiopras no later than Monday, 7/9 at 4:00 PM. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley
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Director

Division of Administration

NH State Liquor Commission
®/ (603) 230-7008

FAX (603) 271-3897

Cell: (603) 480-1559

>4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom
they are addressed. This communication may contain material protected by law. If you are not the intended recipient or the person
responsible for delivering the e-mail to the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. If
you have received this e-mail in error, please destroy and immediately notify me by telephone at (603)230-7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Sunday, July 08, 2012 11:47 PM

To: Craig W. Bulkley

Cc: Greg Foreman (EXEL US); George P. Tsiopras
Subject: RE: Exel Proposal Presentation

Thank-you.

We would like to confirm our attendance at this presentation on the 24™ of July. We wish to ask if a morning timeslot
might be possible . If not will attend the time of 1:30 — 3:30 pm (EST). Please let us know if this might be an option.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley e T |
Sent: Friaay, Juiy 06, 2012 9:08 AM

T0: Scow Lyons (EXEL CA)

CC: Grog Foreman (EXEL US); Gaorge P. Taiopras

Subject: Proposal Presentation

Scott:

We are scheduling time during the week of July 23" for an opportunity for your team to present any additional
information to the Evaluation Committee. Please be prepared to discuss the specifics of your proposal as well as to
discuss the most recent rate template information. The committee may have additional questions at this time.

We would like your Exel team to join us on Tuesday, July 24" from 1:30 — 3:30 PM (EDT) at our headquarters at 50 Storrs
Street, Concord. Please acknowledge and confirm your attendance, and please copy George Tsiopras when you email
me. Thank you.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE
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This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.

From: Scow Lyons (EXEL CA) [maino:Scort.lyons@exel.com]
Sent: Thursaay, Juiy 05, 2012 11:35 PM

To: Craig W. Bulkley

CE: Bras Foramiaes [EXEL US)

Subject: RE: Tentative Schedule

We will respond to the Commission’s latest questions by Monday afternoon.

In the meantime, we would like to schedule our first opportunity to meet during the week of July 16™. Are there
particular dates and times you are considering?

Thanks,
Scott Lyons

Telephone: 985 366-7691
Mobile: 416

From: Craig W, Bulkley Brsivatesmmesy @iiguiss Sosee dunus)]
Sent: Tuesaay, June 26, 2012 1:27 PM

To: Scowe Lyons (EXEL CA)

Subject: Tentative Schedule

Scott:

Thank you for spending time with us last week. The Evaluation Committee is still in its initial phase. We wanted to let
you know that our first opportunity to meet with you will be during the week of July 16th.

We expect to send you an email tomorrow that will require you to use numbers that we will provide to perform financial
cost projections based on specific volumes and your proposed rates. | understand that this is a bit vague, but
tomorrow’s email will clarify things.

Please confirm receipt.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

[\ [SF TN . . N——
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE
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This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they are addrassad. |his

communication may contaim matarial protactad by law. |f you ara mot the intendad recipiant or tha parson

responsible for dalivering the a-mail to the

intended recipient; be advised that you have received this e-mail

usa, dissemination, or copying of this a-mail

in error and that any
forwarding, printing,

is strictly prohibited and may bs subjact to criminal

y me by telopnone at (603)230-7008.

prossacution. If
you have received this e-mail in error, please destroy and immadiately noti
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Scott Lyons (EXEL CA)

From: Scott Lyons (EXEL CA) [Scott.Lyons@exel.com]

Sent: Sunday, July 08, 2012 11:42 PM

To: Craig W. Bulkley; Greg Foreman (EXEL US)

Cc: George P. Tsiopras

Subject: RE: Exel Response to Questions Regarding Rate Calculation Template

1. Please confirm that you are bidding on the one-warehouse solution only as we did not notice any rates or costs for

the two-warehouse solution.

This is correct; we are bidding on a consolidated one-warehouse solution. It is our understanding that NHSLC asked
us to consider a two warehouse option, but to only put it forward if it would be a lower cost alternative. Two
warehouses are more expensive due to multiple touches, multiple infrastructure costs {buildings and systems),
additional management staff, and higher inventory levels. We understand that the Commission may wish to keep its
warehouse open, but it will be handling only products purchased by the NHSLC.

We noted there was no price in the Outbound Summary with regard to single-bottle processing. Does this mean
that you do not intend to offer this service or does it mean you will offer this service at no cost to suppliers or the
NHSLC?

We intend to offer this service and built the cost of bottle picking into our costs structure. Per your request, we
used the originally quoted rates to complete the analysis template. As we tried to note on our response, certain
rates were not provided in the original proposal as our expectation is to work collabaoratively with NHSLC to
determine the appropriate revenue activity streams to be offered from a rate standpoint. If a bottle rate is deemed
necessary and appropriate, the related costs would be carved out of the “Outbound” rate so that in totality the Exel
budget remains same, i.e. the outbound rate will fall proportionally.

Currently, Outbound Processing charges are borne by the NHSLC. In your proposal, it appears that you are planning
to charge suppliers (e.g. — automatic orders = 5.96/case). Please confirm. Please confirm your intent to charge
suppliers for this expense and not the NHSLC.

It is our recommendation that all costs of operating the distribution system be borne by the suppliers.
Please confirm that the rates and costs provided are fixed for the first 30 months of the contract.
We confirm that the rates and costs provided are fixed for the first 30 months of the contract.

As we state in proposal and we try to explain in our answer to question 5 below the rates quoted are based on the
volumes and profile presented in the RFP. As is only fair, should this information be found to have material errors
we reserve the right to re-price our solution. This could result in lower cost per unit for the Commission! As an
example, the higher volumes in the most recent template {as compared to the RFP figures), would result in a lower
cost per unit. Please note that as per your request, we used the originally quoted rates to complete the analysis
template.

Section 1.10.4 of the RFP describes the negotiation of rate changes at the end of each 30-month period using the CPI
for this region as it relates to the warehousing activities of the vendor. This section also limits any increase to the
CPI for the previous twelve months. Please confirm your acceptance of this provision.

Beyond the proponent overly aggressively bidding or the provider poorly executing, there are three factors that can
cause costs to change.
e The first is cost inflation.
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)

The Commission included a mechanism to allow for adjustments to the rates due to cost inflation.
This mechanism is acceptable to us though as we stated in our proposal we feel a transparent
commercial structure is more optimal.

¢ The second is volume.

o)

A fully variable rate structure that cannot be altered except for cost inflation as stated in section
1.10.4 requires accurate estimates of future growth. The reason is that the fixed costs of the
operation do not vary with volume. If the actual volumes are less than estimated volumes there is
less revenue to cover the fixed costs and the proponent is facing poor returns and potentially
losses. Vic versa, the provider receives a windfall in the form of higher than expected profitability.
As this is a 20 year contract these estimates must be accurate across a 20 year time horizon.
Changes in volume are outside of our control. Though not completely controlled by the
Commission, the NHSLC does have influence over volumes. In any event, we believe you are in a
better position to forecast volumes than the provider. Though, in its answer to question 127 on
May 1 the NHSLC stated “It is impossible to project growth over the next twenty years”. Faced with
this provision, proponents will attempt to err on the side of under estimating growth thus leading to
higher costs for the Commission.

A fixed / variable rate structure would resolve this issue. Under this commercial structure fixed
costs, for example lease costs, do not vary regardless of the volume. The variable portion of the
price also does not vary on a per unit basis, but the variable cost will rise or fall as volume rises or
falls. As the fixed costs and the price per unit are set the Commission is protected against the a
proponents overly aggressive bidding or poor execution.

¢ The third is the profile of the work.

O

Again, the fully variable rate structure that cannot be altered except for cost inflation as stated in
section 1.10.4 requires that the profile of the work will not change. Many of the work profile issues
can be handled through the pricing structure presented to suppliers. For example, longer storage
attracts higher per unit rates, or smaller supplier shipments receive a higher per unit rate,... But,
many of the work profile issues are controlled by the Commission for example, if NHSLC makes the
decision to increase the frequency of deliveries to the stores the order sizes would drop and hurt
the productivities in the warehouse. Thus, in effect this clause means the NHSLC is committing that
it will not alter how it does business for the next 20 years. We don’t feel this is a reasonable
expectation. The Commission will have to make changes. With this provision in place, typically
what happens is that changes that pasitively impact a proponents profitability are readily accepted,
and changes that negatively impact their profitability are naturally resisted. Certainly the proponent
will not suggest oppaortunities that increase the warehouse costs but lower the total costs to the
Commission. Again, the net result is higher costs for the NHSLC.

It is our recommendation that a mechanism be put in place that allows either the proponent or the
commission to review rates based on changes in the profile of the work. This can only be done
under a transparent commercial structure where the provider shares its results, and the proponents
expenses are auditable

Our goal is to set up a commercial structure that facilitates five objectives.

One, protect the NHSLC against increased costs from a proponent’s overly aggressive bidding or poor
execution.

Two, provide the Commission flexibility and control to address changing business conditions across
the 20 years of the contract.

Three, ensure the provider does not receive windfalls from factors outside of its control such as
volume variances or profile changes.

Four, encourage the provider to work collaboratively to maximize the NHSLC's net income.

Five, provide the proponent and the Commission an opportunity to address volumes and profile
changes.
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Let me apologize for this long answer, but it is not an obvious question. Our experience shows that clauses
like section 1.10.4 are not in the best interest of our customers. Thus, we cannot confirm our acceptance of
the provision. We believe our transparent commercial structure best achieves the five goals listed above. It
also facilitates the development of a long term strategic relationship with the Commission much like we enjoy
with most of our current customers including Walmart and the Alberta Gaming and Liquor Commission.

Our transparent commercial structure is more complex, and there are a number of variations that we can
incorporate to best meet the Commission’s unique circumstances. We would respectively ask for an in person
meeting to dialogue about our transparent commercial model and it nuances. Further, we believe it would be
advantageous to host the evaluation committee in Alberta to tour the operation we run on behalf of the
Alberta Gaming and Liguor Commission. This would be a good opportunity for you to discuss the transparent
commercial model with the Alberta Gaming and Liquor Commission and obtain an agnostic opinion of its
value.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, July 05, 2012 2:59 PM

To: Scott Lyons (EXEL CA); Greg Foreman (EXEL US)

Cc: George P. Tsiopras

Subject: Questions Regarding Rate Calculation Template

Scott/Greg:

Thank you for your final submission of the rate calculation template. Below are several questions regarding your
template numbers:

6. Please confirm that you are bidding on the one-warehouse solution only as we did not notice any rates or costs
for the two-warehouse solution.

7. We noted there was no price in the Qutbound Summary with regard to single-bottle processing. Does this mean
that you do not intend to offer this service or does it mean you will offer this service at no cost to suppliers or
the NHSLC?

8. Currently, Outbound Processing charges are borne by the NHSLC. Inyour proposal, it appears that you are
planning to charge suppliers (e.g. — automatic orders = $.96/case). Please confirm. Please confirm your intent
to charge suppliers for this expense and not the NHSLC.

9. Please confirm that the rates and costs provided are fixed for the first 30 months of the contract.

10. Section 1.10.4 of the RFP describes the negotiation of rate changes at the end of each 30-month period using
the CPI for this region as it relates to the warehousing activities of the vendor. This section also limits any
increase to the CPI for the previous twelve months. Please confirm your acceptance of this provision.

Please provide your response to me with a cc to George Tsiopras no later than Monday, 7/9 at 4:00 PM. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley
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Director

Division of Administration

NH State Liquor Commission
®/ (603) 230-7008

FAX (603) 271-3897

Cell: (603) 480-1559

>4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom
they are addressed. This communication may contain material protected by law. If you are not the intended recipient or the person
responsible for delivering the e-mail to the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. If
you have received this e-mail in error, please destroy and immediately notify me by telephone at (603)230-7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, July 06, 2012 9:08 AM

To: Scott Lyons (EXEL CA)

Cc: Greg Foreman (EXEL US); George P. Tsiopras
Subject: Exel Proposal Presentation

Scott:

We are scheduling time during the week of July 23" for an opportunity for your team to present any additional
information to the Evaluation Committee. Please be prepared to discuss the specifics of your proposal as well as to
discuss the most recent rate template information. The committee may have additional questions at this time.

We would like your Exel team to join us on Tuesday, July 24" from 1:30 — 3:30 PM (EDT) at our headquarters at 50 Storrs
Street, Concord. Please acknowledge and confirm your attendance, and please copy George Tsiopras when you email
me. Thank you.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addrassed. |his communication may contain matarial protactad by law. |f you ara not tha intandad racipiant or tha parson
responsible for dalivering the ea-mail to the intended recipiant, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subject to criminal prosscution. If

you have received this e-mail in error, pleass destroy and immaeadiataly notify me by talephone at (603)230*7008.

From: Scow Lyons (EXEL CA) [maino:Scort.lyons@oxeicom]
Sent: Thursday, Juiy 05, 2012 11:35 PM

To: Craig W, Bulkley

Cc: Greg Foreman (EXEL US)

Subject: RE: Tentative Schedule

We will respond to the Commission’s latest questions by Monday afternoon.

In the meantime, we would like to schedule our first opportunity to meet during the week of July 16™. Are there
particular dates and times you are considering?

Thanks,
Scott Lyons

Telephone: 905 366-7691
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Mobile: 416 -

From: Craig W, Bulkley [raarissieniiisisy @i Segts. s |
Sent: Tuesdaay, June 26, 2012 1:27 PM

To: Scowe Lyons (EXEL CA)

Subject: Tentative Schedule

Scott:

Thank you for spending time with us last week. The Evaluation Committee is still in its initial phase. We wanted to let
you know that our first opportunity to meet with you will be during the week of July 16th.

We expect to send you an email tomorrow that will require you to use numbers that we will provide to perform financial
cost projections based on specific volumes and your proposed rates. |understand that this is a bit vague, but
tomorrow’s email will clarify things.

Please confirm receipt.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor,state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, July 05, 2012 11:35 PM
To: Craig W. Bulkley

Cc: Greg Foreman (EXEL US)
Subject: RE: Tentative Schedule for Exel

We will respond to the Commission’s latest questions by Monday afternoon.

In the meantime, we would like to schedule our first opportunity to meet during the week of July 16™. Are there
particular dates and times you are considering?

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley e T |
Sent: Tucsaay, June 26, 2012 1:27 PM

T0: Scow Lyons (EXEL CA)

Subject: Tentative Schedule

Scott:

Thank you for spending time with us last week. The Evaluation Committee is still in its initial phase. We wanted to let
you know that our first opportunity to meet with you will be during the week of July 16th.

We expect to send you an email tomorrow that will require you to use numbers that we will provide to perform financial
cost projections based on specific volumes and your proposed rates. | understand that this is a bit vague, but
tomorrow’s email will clarify things.

Please confirm receipt.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
= (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE
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This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Thursday, July 05, 2012 2:59 PM

To: Scott.Lyons@exel.com; greg.foreman@exel.com

Cc: George P. Tsiopras

Subject: Questions to Exel Regarding Rate Calculation Template
Scott/Greg:

Thank you for your final submission of the rate calculation template. Below are several questions regarding your
template numbers:

1. Please confirm that you are bidding on the one-warehouse solution only as we did not notice any rates or costs
for the two-warehouse solution.

2. We noted there was no price in the Outbound Summary with regard to single-bottle processing. Does this mean
that you do not intend to offer this service or does it mean you will offer this service at no cost to suppliers or
the NHSLC?

3. Currently, Outbound Processing charges are borne by the NHSLC. In your proposal, it appears that you are
planning to charge suppliers (e.g. — automatic orders = 5.96/case). Please confirm. Please confirm your intent
to charge suppliers for this expense and not the NHSLC.

4. Please confirm that the rates and costs provided are fixed for the first 30 months of the contract.

5. Section 1.10.4 of the RFP describes the negotiation of rate changes at the end of each 30-month period using
the CPI for this region as it relates to the warehousing activities of the vendor. This section also limits any
increase to the CPI for the previous twelve months. Please confirm your acceptance of this provision.

Please provide your response to me with a cc to George Tsiopras no later than Monday, 7/9 at 4:00 PM. Thank you.

B% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
£ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Thursday, July 05, 2012 2:59 PM

To: Scott.Lyons@exel.com; greg.foreman@exel.com
Cc: George P. Tsiopras

Subject: Questions Regarding Rate Calculation Template
Scott/Greg:

Thank you for your final submission of the rate calculation template. Below are several questions regarding your
template numbers:

1. Please confirm that you are bidding on the one-warehouse solution only as we did not notice any rates or costs
for the two-warehouse solution.

2. We noted there was no price in the Outbound Summary with regard to single-bottle processing. Does this mean
that you do not intend to offer this service or does it mean you will offer this service at no cost to suppliers or
the NHSLC?

3. Currently, Outbound Processing charges are borne by the NHSLC. In your proposal, it appears that you are
planning to charge suppliers (e.g. — automatic orders = 5.96/case). Please confirm. Please confirm your intent
to charge suppliers for this expense and not the NHSLC.

4. Please confirm that the rates and costs provided are fixed for the first 30 months of the contract.

5. Section 1.10.4 of the RFP describes the negotiation of rate changes at the end of each 30-month period using
the CPI for this region as it relates to the warehousing activities of the vendor. This section also limits any
increase to the CPI for the previous twelve months. Please confirm your acceptance of this provision.

Please provide your response to me with a cc to George Tsiopras no later than Monday, 7/9 at 4:00 PM. Thank you.

B% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
£ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq uUor.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protactaed by law. |f you are not the intendad recipient or tha person
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥ou have recaived this e-mail in arror, plaasse destroy and immediataly notify ma by talephone at (603)230—7008.
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From: Greg Foreman (EXEL US) <greg.foreman@exel.com>

Sent: Tuesday, July 03, 2012 11:53 AM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA); Robert Rujevcan (EXEL US); Fred Takavitz (Exel US); Gurjeet Singh
(Exel CA)

Subject: FW: Exel Template

Attachments: Final NH RFP2012-14 Rate Calculation Template.xds

Hi Craig

Ple

ase see out updated and “Final” submission of the template. The following assumptions have been used in

completing this template.

The Total Estimated Costs represent "contract costs” over the first 2.5 years. The noted $28M is not an annual representation.
The Proposed Contract Rates were as submitted with the proposal and do not reflect necessary changes for volume, etc.

Cells highlighted In yellow indicate a rate was not provided. If a further break-down was required, the other rates would

adjust to still deliver the Total Exel proposed Budget.

Qur assumption is based upon the fact that storage is charged in 14 day periods. We assumed the 24M cases as reflected above
is the sum of 26 14-day periods of cases on hand.

Our storage rates are predicated upon the provided avg on-hand cases at any given time - approximately 800K.

There are no charges to NHSLC based upon the submitted/proposed rates.

Future costs are impacted by three (3) factors: costinfiation, volume changes and changes in profife.

Volume changes and profile changes are under the control of NHSLC. We are unable to predict cost of inflation accurately,

therefore, none of these potential impacts to costs are reflected in our rates.

With regard to revenue sharing proposals - Under our alternate commercial proposal, Exel will operate the warehouse
under a transparent commercial structure. The rates provided as part of this RFP process represent the cost to the
Commission to operate the warehouse. Under this proposal, the NHSLC sets the rates for suppliers, and the Commission
keeps the difference.

Regards

Greg Foreman

cel

oo S
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SUPPLIER

NHSLC

APPENDIX D1

Total

APPENDIX D

Total

......................... 5201142012 ...
TOTAL VOLUME

Total Est.

Proposed

Est. Beginning Total Est. Proposed

NASHUAWHSE CONCORD WHSE Volume EST. VOLUME OVER INITIAL 30 MONTH TERM Volume Contract Estimated Yolume Contract Estimated
11/1/2013 i1st12 menths 2nd 12 months Last & months G i[5 ) Rates Cost (15130 Months) Rates Cost
1,723,575 487,304 2,220,879 2,321,818 2,381,472 2,483,217 1,268 557 B,125248 | $ 018 § 1,183 417 40,000
455 352 106,758 580,068 BOB 452 624 625 643 364 331,352 1,500521 | § 013 § 308,571
936,930 225353 1,162,283 1,215,109 1,251 582 1,289,109 653,891 3204582 | % 018 % B08 867
735,758 345 874 1,079,662 1,128,733 1,162 595 1,197 472 616,698 2,976,765 | § 013 § 565 585
1,781 0 1,781 1882 1918 1975 1017 4910 & 740 % 36,337
2153 380 2,513 2827 2708 2787 1,455 6,020 | § 550 § 35,108
1645 0 1,645 1,720 1771 1824 940 4535 & - 3 - a0
) 0 5 5 5 5} 3 14 % - % -
142 0 142 148 153 157 81 392 | § - 3 -
TOTAL INBOUND HANDLING 3,853,351 1,195 827 5,048,978 5,278,454 5,436,308 5,589,912 2,883 955 13,920 674 % 2,716,185
14,765 598 3,529,353 18,298,251 19,120,907 19,703,804 20,204,918 10,451 883 50,450 604 | § 003 § 4540554 12,000
2834122 309,588 2,943,711 3,077,503 3,189,828 3,264,923 1,681,435 8118185 | $ 025 % 2,029,048 11,000
957 777 96,580 1,064,357 1,102 278 1,135 348 1,169,408 502 244 2,906,998 | § 0B5 § 1,380,548 12,000
561,893 36,838 598,729 625941 644,718 584,081 341,991 1,850,772 % 115 § 1,898,388
202,634 0 202,634 211,844 218,199 224,745 115,744 558688 % 065 § 363,147
26,333 0 26,333 27 530 28358 29,208 15,044 F2B03 % 115 § 83494
24,268 0 24,266 25,369 26,150 26,914 13861 86,004 | § 003 § 6,021
12,858 0 12,858 13,442 13,846 14,281 75344 35451 | § 025 % 8,863
7104 0 7,104 7427 7 B50 7879 4,058 19587 | § 425 § 83,243
2520 0 2,520 2835 2714 2795 1,459 6,948 | § 1100 § 76,428
1,275 0 1,275 1,359 1,379 1,414 728 3515 % 3000 % 105 460
7B2 0 762 797 §21 545 435 2101 % 52.00 % 109,248
412 0 412 431 444 457 235 1136 3% 3000 % 34,078
5 0 5 5 = 5 3 14 4 52.00 % 717
TOTAL STORAGE 19,200 559 3,072 358 23,173,217 24,206 440 24,953 233 25,701,830 13,296 442 83,5891 505 $ 11,228,235
536 536 - 536,536 560,922 577,749 505,082 308 467 1,479298 | § s - 1,479 298
3,782,862 1,207 894 4,970,756 5,188,877 5,352,577 5,513,154 2,839,275 13,705,008  § 098 § 13,184,525 13,705,008
18508 4,418 20,724 23,757 24,470 25204 12,980 B2 653 | § 101 % 83,315 B2 659
state 30,992 30,992 32,401 33,573 34,374 17 702 85,449 | § 098 § 82,079 -
TOTAL OUTBOUND 3,812,162 1,212,310 5,024,472 5,252,834 5,410,419 5,572,732 2,869,957 13,853 108 $ 13,309,918
HNDLG PER CASE - SMALL 48 - 48 50 52 53 27 132 | § 074 § 98
HNDLG PER CASE - LARGE 173 0 173 181 188 192 98 477 1 % 194 § 925
STRG PER CASE - SMALL 48 0 48 50 52 53 27 132 | % 050 % BB
STRG PER CASE - LARGE 173 0 173 181 188 192 99 4771 % 350 % 1683
REC STRG PER CASE - SMALL 48 0 48 50 52 53 27 132 | § - % -
REC STRG PER CASE - LARGE 2,326 0 2,326 2432 2505 2,580 1329 8413 & - 3 -
NON-AUTD MIN UPCHARGE 31 0 31 32 33 94 18 35 % 1500 % 1,282
HANDLING / BLANKET 418 0 418 437 450 464 238 1152 | $ 2475 % 28524
STORAGE / BLANKET B95 0 695 727 748 77 397 19168 3% 850 § 12,455
W/H LABOR - REG 315 1% 330 345 355 368 188 910 | % 3485 % 31528
WiH LABOR - OT 0 0 0 3 5200 % -
WiH MAN & EQUIP - REG 8 0 8 8 9 9 5 22 % 6500 % 1458
WiH MAN & EQUIP - OT 0 0 0 % 8100 % -
OFFICE - REG 3 1 4 4 4 4 2 11 % 3485 % 382
OFFICE -OT 0 0 0 % 5200 % -
Cases - SUPPLIERS B23 686 132,732 756,418 780,797 814,521 838,957 432,083 2085541 % 014 % 281978
Bottle Charge 13,788 0 13,788 14,415 14,847 15,293 7878 38,015 & 009 § 3421
Case Charge - NHSLG 15,592 0 15,592 16,301 16,790 17,293 8908 42989 § - 3 -
PER REPORT/LIST 18 0 16 17 17 18 9 44 & 2500 % 1,103
PER GASE (0 to 55) 1384 0 1,384 1447 1,490 1585 791 38168 % 380 § 14,500
PER CASE 56+ 55358 0 5,538 5790 5963 6,142 3,163 15269 | § 300 § 45 807
Cases (0 to 55) 9,145 as0 10,105 10,564 10,881 11,208 9772 27861 § 250 % 69 852
Cases (56 to 99) 10228 1,152 11,360 11,878 12239 12 B00 6,489 31521 % 200 § B2 542
Cases (100 10 208) 18,362 2,123 20,485 21,418 22,058 22,720 11,701 56480 § 125 § 70800
Cases (300+) 16,070 1,000 17,070 17848 18381 18,939 9,750 47,084 | § 075 § 35,208
Minimum (upcharge) 418 0 418 437 450 464 238 1152 | $ 1350 % 15,558
Cases relabeled 14674 2139 16,807 17 571 18,008 18641 9,800 46,339 | § 100 % 46,359
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SUPPLIER APPENDIX D NHSLC APPENDIX D1

......................... 5/2011-4/2012.c.c e Est. Beginning Total Est. Proposed Total Total Est. Proposed Total
NASHUAWHSE CONCORD WHSE TOTAL VOLUME EST. VOLUME OVER INITIAL 30 MONTH TERM Volume Contract Estimated Volume Contract Estimated
Minimum (upcharge) 13 0 19 20 20 21 11 521 % 1500 % 7886
Duplicate labels 285 0 265 277 285 294 151 731 % - $ -
Min Invoice Upcharges BT 0 67 70 72 74 38 185 % o % =
$ 736,066
$ 27,990,405

The Total Estimated Costs represent "contract costs™ over the first 2.5 years. The noted $28M is not an annual representation.
The Proposed Contract Rates were as submitted with the proposal and do not reflect necessary changes for voluine, etc.

Cells highlighted in yellow indicate a rate was not provided. If a further break-down was required, the other rates would
adjust to stilf deliver the Total Exel proposed Budget.

Cur assumption is based upon the fact that storage is charged in 14 day periods. We assumed the 24M cases as reflected above
Is the surn of 26 14-day periods of cases on hand.

Qur storage rates are predicated upon the provided avg on-hand cases at any given time - approximately 800K,

There are no charges to NHSLC based upon the submitted/proposed rates.

Future costs are impacted by three (3) factors: cost inflation, volume changes and changes in profite.

Volume changes and profile changes are under the controf of NHSLC. We are unable to predict cost of inflation accurately,
therefore, none of these potential impacts to costs are reflected in our rates.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, June 29, 2012 4:58 PM

To: Greg Foreman (EXEL US)

Cc: Scott.Lyons@exel.com

Subject: Exel Revised Template & Answers to Exercise Questions
Attachments: RFP2012-14 Rate Calculation Template - revised.xls

Dear Vendor:

For the purposes of this exercise, below are the answers to questions posed by the vendors as a result of reviewing our
original email with our template.

See attached template with revised volumes highlighted in yellow. Be careful to note that even though there are
subtotals, in certain categories there may be a mix of cases and pallets (e.g. there are not 19 million cases in storage;
this sub-total is blended between cases and pallets).

Quantities shown under each category are reflective of the estimated product shipped, stored, or otherwise handled as
noted. For example, under Storage, 1-84 days, 14 million plus cases were received and stored for between 1 and 84
days.

Feel free to enter any formulas required to provide total estimated cost (e.g. Estimated Volume X Proposed Contract
Rates = Total Estimated Cost.

Outbound activities include preparing orders which include picking, packing and loading.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq Uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trans mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, ba advisad that you have raceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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5/201

NASHUA WHSE

INBOUND HANDLING SUMMARY:
1 - 180 cases per code 1,723,575
181 - 299 cases per code 453,332
300 - 670 cases per code 936,930
670+ cases per code 733,788
Pallet Packs 1,781
Cases uncoded or unsaleable 2,153
Case Returns 1,645
Pallet Returns 5]
Bottle Returns 142

TOTAL INBOUND HANDLING: 3,853 351
STORAGE SUMMARY:
Cases 1 - 84 Days 14,768,898
Cases 85 - 182 Days 2,634122
Cases 183 - 365 Days 957,777
Cases 365+ Days 561,893
Cases on Hold Status <365 202,634
Cases on Hold Status >365 26333
Allocated products <84 24 266
Allocated products>85 12,858
Pallet Packs 1-84 7,104
Pallet Packs 85-182 2,520
Pallet Packs 183-365 1275
Pallet Packs 365+ 762
Pallets on Hold Status <365 412
Pallets on Hold Status =365 5

TOTAL STORAGE: 19,200,859
OUTBOUND SUMMARY:
Single Bottle 536,536
Automatic Orders (Cases) 3,762,862
Non-Automatic Orders (Cases) 18,308
Automatic Orders (Cases) - out of state 30,992

TOTAL OUTBOUND: 3,812,162
ACCESSORIAL SUMMARY:
Advertising Material HNDLG PER CASE - SMALL 438

December 26, 2012
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Blankets

Extra Labor & Equipment

Physical Inventory

Special Reports
Destruction

Labeling

Relabeling

Duplicate Labels
Min Invoice Chg

HNDLG PER CASE - LARGE
STRG PER CASE - SMALL
STRG PER CASE - LARGE
REC STRG PER CASE - SMALL
REC STRG PER CASE - LARGE
NON-AUTO MIN UPCHARGE
HANDLING / BLANKET
STORAGE / BLANKET

W/H LABOR - REG

W/H LABOR - OT

W/H MAN & EQUIP - REG
W/H MAN & EQUIP - OT
OFFICE - REG

OFFICE - OT

Cases - SUPPLIERS

Bottle Charge

Case Charge - NHSLC

PER REPORT/LIST

PER CASE (0 to 55)

PER CASE 56+

Cases (0 to 55)

Cases (56 to 99)

Cases (100 to 299)

Cases (300+)

Minimum (upcharge)

Cases relabeled

Minimum (upcharge)
Duplicate labels

Min Invoice Upcharges

173
48
173
48
2,326
31
418
695
315

O W o w

623,686
13,788
15,992

16
1,384
2,538
9,145

10,228
18,362
16,070
418
14,674
18
265

67

December 26, 2012

Exel 001360



Est. Beginning

4/2012

December 26, 2012

TOTAL VOLUME Volume EST. VOLUME OVER INITIAL 30
11/1/2013 1st 12 months 2nd 12 months
1,723,575 1,801,911 1,855,969 1,911,648
453,332 473,936 488,154 502,799
936,930 979513 1,008,899 1,039,166
733,788 767 139 790,153 813,857
1,781 1,862 1,918 1,975
2,153 2,251 2,318 2,388
1,645 1,720 1,771 1,824
5 5 5 6
142 148 153 157
3,853,351 4,028,486 4,149,340 4,273,821
14,768,898 15,440,144 15,903,349 16,380,449
2,634,122 2,753,843 2,836,458 2,921,552
957,777 1,001,308 1,031,347 1,062,288
561,893 587,431 605,054 623,206
202,634 211,844 218,199 224745
26,333 27,530 28,356 29,206
24,266 25,369 26,130 26,914
12,858 13,442 13,846 14,261
7,104 7,427 7,650 7,879
2,520 2,635 2,714 2,795
1,275 1,333 1,373 1,414
762 797 821 845
412 431 444 457
5 5 5 6
19,200,859 20,073,538 20,675,744 21,296,017
536,536 560,922 577,749 595,082
3,762,862 3,933,884 4,051,901 4173,458
18,308 19,140 19,714 20,306
30,992 32,401 33,373 34,374
3,812,162 3,985,425 4,104,988 4,228 137
48 50 52 53
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173

173

623,686
13,788
15,692

16
1,384
5,538
9,145

10,228
18,362
16,070
418
14,674
19
265

67

December 26, 2012

181
20
181
20
2,432
32
437
27
329

8
3

652,033
14,415
16,301

17
1,447
5,790
9,561

10,693
19,197
16,800
437
15,341
20

277

70

186
92
186
92
2,505
33
430
748
339

9
3

671,594
14,847
16,790

17
1,490
5,963
9,847

11,014
19,772
17,304
430
15,801
20

285

72

192
53
192
23
2,580
34
464
771
349

9
3

691,741
15,293
17,293

18
1,535
6,142

10,143
11,344
20,366
17,824
464
16,275
21

294

74
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Total Est.
Volume

Proposed

Contract

Total
Estimated

December 26, 2012

Last 6 months & Lm0 T ) Rates Cost
984,499 4,752,115
258,941 1,249,894
535,170 2,583,235
419,137 2,023,147

1,017 4910
1,230 5,936

940 4,535

3 14

81 392
2,201,018 10,624,179
8,435,931 40,719,729
1,504,599 7,262,609
547,078 2,640,713
320,951 1,549,210
115,744 558,688
15,041 72,603
13,861 66,904
7,344 35,451
4,058 19,587
1,439 6,948

728 3,915

435 2,101

235 1,136

3 14
10,967,449 52,939,209
306,467 1,479,298
2,149,331 10,374,689
10,457 50,477
17,702 85,449
2,177,491 10,510,615
27 132
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99

27

99

27
1,329
18
239
397
180

2
2

356,247
7,876
8,906

9

791
3,163
5,224
0,842
10,488
9,179
239
8,382
11
151
38

December 26, 2012

477
132
477
132
6,413
85
1,152
1,916
868

22
8

1,719,582
38,015
42,989

44
3,816
15,269
25 214
28,200
50,626
44,307
1,152
40,458
52

731
185
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From: Greg Foreman (EXEL US) <greg.foreman@exel.com>

Sent: Friday, June 29, 2012 2:24 PM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA); Robert Rujevcan (EXEL US)
Subject: new template - Exel

Hi Craig

Please copy me on all correspondence to Scott Lyons over the next 4 days as he is on vacation until Tuesday. Thank you

Regards

Greg Foreman

cel (780 |

December 26, 2012 Exel 001365




From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, June 29, 2012 8:26 AM
To: Scott.Lyons@exel.com
Subject: Exel - RFP 2012-14 Rate Calculation Template

Dear Vendor:

We have found several inaccuracies in the template volumes we sent you on Wednesday, 6/27. We have also received
several questions regarding the template itself. We are in the process of correcting the template and will forward a
revised template to you by close of business today.

Due to this situation, we are extending your deadline to noon on Tuesday, July 32012,

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NH State Liquor Commission
® (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering tha a-mail to tha inteandad racipiant, bs advisad that you have raceived this a-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosscution. |f

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008

From: Craig W, Bulkley

Sent: Wednesday, June 27, 2012 4:35 PM

To: Bewes Lyais (EXEL CB) (Besrel gava@asianssin)
Subject: RFP 2012-14 Rate Catcutation Template

Dear Vendor —

Attached please find a template which we must have filled out and returned to us by noon on Monday July 2, 2012, The
very same email is being sent to all vendors in order to evaluate the effect of the proposed costs on suppliers and the
NHSLC given a consistent volume base.

We have included estimates of the most recent total volumes of activity in each of the categories identified in Appendix
D of the RFP. We have also included estimates of the most recent material total volumes of activity in each of the
categories identified in Appendix D-1. Because all vendors are receiving the same estimates do not change any of the
volume estimates provided in the template.

December 26, 2012 Exel 001366




In addition we have estimated total volumes for the same categories over the first 30 month term (from Nov 1, 2013
thru April 30, 2016). Utilizing these volumes please insert your rates in each category and calculate the respective costs
in each category. The evaluation committee reserves the right to repeat this exercise and request lower rates, but at
this time use the rates from your original proposal.

For each of the seven subsequent 30 month periods of the contract please provide us with estimates of any changes in
rates as a percentage over your initial rate as well as the justification or basis for your estimate. For example, in section
1.10.4 of the RFP we requested that rate changes be based on the CPI for the previous 12 months, you may indicate you
are estimating the percentage rate change by projecting the CPI.

With regard to revenue sharing proposals, please utilize the estimated volumes, and in a separate document, identify
and quantify the revenue sharing calculation to the State for the first 30 month period. Please identify any estimated
changes in each of the subsequent 30 month periods.

Please note the attached spreadsheet has two tabs that need to be completed, unless you have already taken an
exception in your proposal dated on or before June 7, 2012, to the two warehouse model.

If you have any questions or comments, please send me an email.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
& (603) 230-7008

FAX (B03) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor,.state.nh.us

CONFIDENTIALITY NOTICE

This @-mail and any files trans mitted with it are confidential and are intended solely for the use of the individual or entity to whom
they are addressod. This communication may contain material protected by law. If you are not the intended recipient or the person
rasponsible for dalivaring tha a-mail to the intendead racipiant; ba advisad that you have raceaived this e-mail in arror and that any
use, dissemination,; forwarding, printing, or copying of this a-mail is strictly prohibited and may bes subject to criminal prosscution. Ir

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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From: Greg Foreman (EXEL US) <greg.foreman@exel.com>

Sent: Thursday, June 28, 2012 5:.55 PM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA); Robert Rujevcan (EXEL US); Steve Hess (EXEL US); Gurjeet Singh
(Exel CA); Omer Rashid (Exel CA)

Subject: Questions from Exel

Hi Craig

Scott is on vacation for the next few days

In order for us to complete the template that you sent Scott yesterday, we have 4 questions that require some clarity
please.

1. Can you please confirm that the on hand storage inventory is 19 million cases ?

2. Can you please clarify whether the 74 000 cases received as full pallet loads (as shown in the inbound section) is
actually total cases or do you receive 74 000 pallets ?

3. Can you please confirm what activities are included in your definition of “out bound”.

4. If we use the volume numbers provided in the template, it assumes a 3 % growth in volume, when we model
this it increases the size of our building from 150 000 square feet to just over 200 000 square feet. As a result we
will need to adjust our rates to accommodate this. Please confirm that we are able to do this ?

Regards
Greg Foreman

Vice President Operations
North America

cel (780) ||
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Wednesday, June 27, 2012 4:35 PM

To: Scott.Lyons@exel.com

Subject: To Exel - RFP 2012-14 Rate Calculation Template
Attachments: RFP2012-14 Rate Calculation Template.xls

Dear Vendor —

Attached please find a template which we must have filled out and returned to us by noon on Monday July 2, 2012, The
very same email is being sent to all vendors in order to evaluate the effect of the proposed costs on suppliers and the
NHSLC given a consistent volume base.

We have included estimates of the most recent total volumes of activity in each of the categories identified in Appendix
D of the RFP. We have also included estimates of the most recent material total volumes of activity in each of the
categories identified in Appendix D-1. Because all vendors are receiving the same estimates do not change any of the
volume estimates provided in the template.

In addition we have estimated total volumes for the same categories over the first 30 month term (from Nov 1, 2013
thru April 30, 2016). Utilizing these volumes please insert your rates in each category and calculate the respective costs
in each category. The evaluation committee reserves the right to repeat this exercise and request lower rates, but at
this time use the rates from your original proposal.

For each of the seven subsequent 30 month periods of the contract please provide us with estimates of any changes in
rates as a percentage over your initial rate as well as the justification or basis for your estimate. For example, in section
1.10.4 of the RFP we requested that rate changes be based on the CPI for the previous 12 months, you may indicate you
are estimating the percentage rate change by projecting the CPI.

With regard to revenue sharing proposals, please utilize the estimated volumes, and in a separate document, identify
and quantify the revenue sharing calculation to the State for the first 30 month period. Please identify any estimated
changes in each of the subsequent 30 month periods.

Please note the attached spreadsheet has two tabs that need to be completed, unless you have already taken an
exception in your proposal dated on or before June 7, 2012, to the two warehouse model.

If you have any questions or comments, please send me an email.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
= (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us
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CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of the individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to the

intendad racipiant; ba advisad that you have raceivaed this a-mail in arror and that any

use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosecution. |f

¥ou have recaived this e-mail in arror, plaase destroy and immeadiataly notify ma by talephone at (603)230—7008.

December 26, 2012 Exel 001370



INBOUND HANDLING SUMMARY:

1 - 180 cases per code

181 - 299 cases per code
300 - 670 cases per code
670+ cases per code

Pallet Packs

Cases uncoded or unsaleable
Case Returns

Pallet Returns

Bottle Returns

STORAGE SUMMARY:
Cases 1 - 84 Days

Cases 85 - 182 Days
Cases 183 - 365 Days
Cases 365+ Days

Cases on Hold Status <365
Cases on Hold Status =365
Allocated products <84
Allocated products>85
Pallet Packs 1-84

Pallet Packs 85-182

Pallet Packs 183-365

Pallet Packs 365+

Pallets on Hold Status <365
Pallets on Hold Status »365

OUTBOUND SUMMARY:

eCce

TOTAL INBOUND HANDLING:

TOTAL STORAGE:

NASHUA WHSE

1,723,579
453,332
936,930
733,788

74,213
2,153
1,645

138
142
3,925,916

14,768,898
2,634,122
957,777
561,893
202,634
26,333
24,266
12,858
293,249
102,384
99,776
33,064
11,384
172
19,684,812

CONCORD WHSE

497,304
126,736
225,363
345,874
0

360

0

0

0
1,185,627

3,029,353
309,589
96,580
36,836

OO0 OO0 00O 0oo

3,972,358

TOTAL VOLUME

2,220,879
580,068
1,162,283
1,079,662
74,213
2,513
1,645

138

142
5,121,543

18,298,251
2,943,711
1,054,357
598,729
202,634
26,333
24,266
12,858
293,249
102,384
556,778
33,064
11,384
172

23,657,170

C:\L%ersr‘q%%\.ﬁﬁpog)?[)ata\LocaI\Microsoft\Windows\Temporary Internet Files\Content. Outlook\HBOY7VSD\RFP2012-14 Rate Calculation Template.xls

Est. Beginning

Yolume

11/1/2013

2,321,818
606,432
1,215,109
1,128,733
77,586
2,627
1,720

144

148
5,354,317

19,129,907
3,077,503
1,102,278

625,941
211,844
27,530
25,369
13,442
306,577
107,037
58,313
34,567
11,901
180
24,732,388

EST. VOLUME

1st 12 months

2,391,472
624,625
1,251,562
1,162,595
79,914
2,706
1,771

149

153
5,514,947

19,703,804
3,169,828
1,135,346
644,719
218,199
28,356
26,130
13,846
315,774
110,248
60,063
35,604
12,258
185

25,474,360

BN 012



Single Bottle
Automatic Orders (Cases)
Non-Automatic Orders (Cases)
Automatic Orders (Cases) - out of state
TOTAL OUTBOUND:

ACCESSORIAL SUMMARY:
Advertising Material HNDLG PER CASE - SMALL
HNDLG PER CASE - LARGE
STRG PER CASE - SMALL
STRG PER CASE - LARGE
REC STRG PER CASE - SMALL
REC STRG PER CASE - LARGE
NON-AUTO MIN UPCHARGE
Blankets HANDLING / BLANKET
STORAGE / BLANKET

W/H LABOR - REG

W/H LABOR - OT

W/H MAN & EQUIP - REG

W/H MAN & EQUIP - OT
OFFICE - REG

OFFICE - OT

Cases - SUPPLIERS

Bottle Charge

Case Charge - NHSLC

PER REPORT/LIST

PER CASE (0 to 55)

PER CASE 36+

Labeling Cases (0 to 55)

Cases (56 to 99)

Cases (100 to 299)

Cases (300+)

Minimum (upcharge)

Cases relabeled

Extra Labor & Equipment

Physical Inventory

Special Reports
Destruction

Relabeling

eCce

936,036
3,762,862
18,308
30,992
4,348,698

48
173
48
173
48
2,326
31
418
695
315

O Wwo w

623,686
13,788
15,092

16
1,384
5,538
9,145

10,228
18,362
16,070

418
14,674

1,207,894
4,416

1,212,310

O~ 000Ul OO0O 0 OO0 OO0

—
w
N
~J
w
N

OO O O0OO0

960
1,132
2123
1,000

0
2,133

536,536
4,970,756
22,724
30,992
5,561,008

48
173

173

756,418
13,788
15,592

16
1,384
5,538

10,105
11,360
20,485
17,070

418
16,807

C:\L%ersr‘q%%\.ﬁﬁpog)?[)ata\LocaI\Microsoft\Windows\Temporary Internet Files\Content. Outlook\HBOY7VSD\RFP2012-14 Rate Calculation Template.xls

560,922
5,196,677
23,757
32,401
2,813,756

50
181
50
181
20
2,432
32
437
727
345

8
4

790,797
14,415
16,301

17
1,447
5,790

10,564
11,876
21,416
17,846

437
17,571

577,749
5,352,577
24,470
33,373
0,988,168

52
186
52
186
22
2,905
33
450
748
355

9
4

814,521
14,847
16,790

17
1,490
5,963

10,881
12,233
22,059
18,381

450
18,098

BN 012



Minimum (upcharge) 19 0 19 20 20
Duplicate Labels Duplicate labels 265 0 265 277 285
Min Invoice Chg Min Invoice Upcharges 67 0 67 70 2

C:\&%ﬁ&%ﬁ%@&pog)?[)ata\mcaI\Microsoft\Windows\Temporary Internet Files\Content. Outlook\HBOY7VSD\RFP2012-14 Rate Calculation Template.xls Exf&?TZ’SBOIZ



eCce

2nd 12 months

OVER INITIAL 30 MONTH TERM

2,463,217
643,364
1,289,109
1,197,472
82,311
2,787
1,824

153

157
5,680,395

20,294,918
3,264,923
1,169,406

664,061
224,745
29,206
26,914
14,261
325,248
113,556
61,864
36,672
12,626
191
26,238,591

Last 6 months

1,268,557
331,332
663,891
616,698

42,390
1,435

940

79

81
2,925,403

10,451,883
1,681,435
602,244
341,991
115,744
15,041
13,861
7,344
167,503
58,481
31,860
18,886
6,502

98
13,512,874

Total Est.

Volume

(1st 30 Months)

6,123,246
1,599,321
3,204,562
2,976,765
204,615
6,929
4,535

380

392
14,120,745

50,450,604
8,116,185
2 906,996
1,650,772

558,688
72,603
66,904
35,451

808,525

282,286

153787
91,162
31,387

474
65,225 825

Proposed
Contract

Rates

Total
Estimated

Cost

C:\L%ersr‘q%%\.ﬁﬁpog)?[)ata\LocaI\Microsoft\Windows\Temporary Internet Files\Content. Outlook\HBOY7VSD\RFP2012-14 Rate Calculation Template.xls

Total Est.
Volume

(1st 30 Months)

40,000

20

12,000
11,000
12,000
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eCce

995,082
5,513,154
25,204
34,374
6,167,814

53
192
53
192
23
2,980
34
464
771
366

9
4

838,957
15,293
17,293

18
1,935
6,142

11,208
12,600
22,720
18,933

464
18,641

306,467
2,839,275
12,980
17,702
3,176,424

27

99

27

09

27
1,329
18
239
397
188

o
2

432,063
7,876
8,906

9

791
3,163
9,/ 72
6,489
11,701
9,750
239
9,600

1,479,298
13,705,006
62,653
85,449
15,332,406

132
477
132
477
132
6,413
85
1,152
1,916
910

22
11

2,085,541
38,015
42,989

44
3,816
15,269
27,861
31,321
56,480
47,064
1,152
46,339

C:\L%ersr‘q%%\.ﬁﬁpog)?[)ata\LocaI\Microsoft\Windows\Temporary Internet Files\Content. Outlook\HBOY7VSD\RFP2012-14 Rate Calculation Template.xls

1,479,208
13,705,006
62,653

BN 5012



21 11 52
294 151 731
74 38 185
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Scott Lyons (EXEL CA)

From: Scott Lyons (EXEL CA) [Scott.Lyons@exel.com]
Sent: Wednesday, June 27, 2012 803 AM

To: Craig W. Bulkley

Cc: Greg Foreman (EXEL US); Fred Takavitz (Exel US)
Subject: RE: Tentative Schedule

Attachments: LOI - Audley Land 062512.doc

We look forward to meeting with the evaluation committee the week of the 16™.

We would like to host the evaluation committee for a site tour of our operations in Alberta. We believe a tour would
give the committee to opportunity to better understand our operational and systems capabilities. Also, the committee
would have the opportunity to meet with the Alberta Gaming and Liquor Commission. They would be able to shed more
light on our 17 year relationship and how the commercial model works in Alberta.

Attached please find a copy of the LOIl sent to Sam Audley.

We continue our research into the case labeling. We confirmed that in Alberta we are relabeling less than 5% of cases.
We also confirmed that relabeling is not required for cases arriving into Ontario. We are checking with folks at our
affiliate Gorgio Gori to better understand if there are different processes in the producing countries for product destined
into Canada versus the United States. | hope to hear back from them shortly. We utilized an assumption of 2% cases
requiring relabeling in our costing. This was based in part on our experience in Alberta and Ontario, and the answer
provided to question 59 from the May 1% Q&A:

e Question 59: What is the breakdown on inbound cases arriving with the appropriate New Hampshire labels

affixed to each case, i.e. what is the percentage of cases requiring labeling or relabeling?

® Answer: Less than 2% need labeling or re-labeling at the Concord warehouse.
If appropriate we will revisit this assumption, but we would need guidance from the NHSLC regarding a more
appropriate estimate of relabeling requirements.

It is our understanding from your note below that the evaluation committee is working to compare the total cost of the
bidders’ submissions. To assist with these efforts we would suggest the commission provides assumptions for the
following areas that all proponents need to utilize:
¢  Growth in case volume by year
Inbound volumes by cases and pallet
Volume of cases and pallet in storage across the 4 age buckets
¢ QOutbound volumes by cases and pallet
¢ \olumes of cases requiring relabeling

We stand ready to quickly turn around provide the financial cost projections.

Cheers,
Scott Lyons

Telephone: 985 366-7691

Mobile: 416

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, June 26, 2012 1:27 PM
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To: Scott Lyons (EXEL CA)
Subject: Tentative Schedule

Scott:

Thank you for spending time with us last week. The Evaluation Committee is still in its initial phase. We wanted to let
you know that our first opportunity to meet with you will be during the week of July 16th.

We expect to send you an email tomorrow that will require you to use numbers that we will provide to perform financial
cost projections based on specific volumes and your proposed rates. | understand that this is a bit vague, but
tomorrow’s email will clarify things.

Please confirm receipt.

B% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897

Cell: (603) 480-1559

04 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom
they are addressed. This communication may contain material protected by law. If you are not the intended recipient or the person
responsible for delivering the e-mail to the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. If
you have received this e-mail in error, please destroy and immediately notify me by telephone at (603)230-7008.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Tuesday, June 26, 2012 1.27 PM
To: Scott.Lyons@exel.com

Subject: Exel - Tentative Schedule

Scott:

Thank you for spending time with us last week. The Evaluation Committee is still in its initial phase. We wanted to let
you know that our first opportunity to meet with you will be during the week of July 16th.

We expect to send you an email tomorrow that will require you to use numbers that we will provide to perform financial
cost projections based on specific volumes and your proposed rates. | understand that this is a bit vague, but
tomorrow’s email will clarify things.

Please confirm receipt.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

S R R R —
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ars confidential and are intended solaly for tha use of the individual or entity to whom
they ars addrassad. |his communication may contain matarial protactad by law. |f you ara mot thea intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prossacution. If

you have received this e-mail in arror, please destroy and immeadiataly notify me by telephone at (603)230*7008.
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From:

Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Monday, June 25, 2012 1:22 PM

To: Craig W. Bulkley

Cc: Steve Hess (EXEL US); Greg Foreman (EXEL US); Gurjeet Singh (Exel CA); Robert Rujevcan
(EXEL US); Robert Maclellan (EXEL US); Steve Turchan (EXEL US); Sally Miller (EXEL US},
Fred Takavitz (Exel US)

Subject: Exel - Phone Meeting Next Week

In preparation for our meeting at 2:00 here are answers to the majority of the questions listed below.

1.

Real Estate, more specifics regarding our preferred site(s) and where we are in terms of securing a solution
e We have submitted a letter of intent to the owner of the- site in the town Bow

Labeling, including how we plan to track different vintages and handle the labeling process. The suppliers cannot

properly label cases

e Exel will use the UPC (Universal Product Code) on the case to cross reference to a SKU in the WMS. This
cross reference is done behind the scenes by Exel and will not access NHSLC systems — therefore, no labeling
on the case will need to be done from our perspective. Bottle labeling can be done as a value added service
and charged to the Agent if the labeling does not meet state requirements — we do this today at Connect.
Vintages can be tracked by one of two methods — first method is to have each vintage listed as a separate
SKU and sorted by vintage at the point of receiving. Once each vintage is a separate SKU we have full control
over it's movement based on parameters that can be set up in the WMS. The second method is to keep the
same SKU but physically locate it in a separate pick face —we can turn that pick face on and off as required
by the Agent or State to ensure the cases picked and shipped are the correct vintage.

Systems integration, recognizing that the PA ‘standard’ is not desirable
e We believe our responses to the questions provided on Jun 18" cover off systems integration, but if more
discussion is required we would be happy to link up our respective IT teams

Communication lines into the proposed facility
¢ The requirement for fiber optic cable is understood and will be included in the specifications for the building

Review the Concept of Operations, ‘what happens when a truck backs up to the receiving dock’? How do we
plan to ship mixed pallets with different case sizes? Receiving product and getting inventory into the system; can
take as long as 18 hours in the existing process.

e Prior to a truck backing up to the dock it must go through our security gate and be recorded in the WMS
against an existing appointment and a Purchase Order. The Inbound truck will be assigned a door based on
the load contents, considerations for door assignment include — where the product will be stored in the
facility, the mix of the load {will it require a large floor area to sort the product), quantity On Hand (do we
need this product immediately for picking), VAS, etc.

¢ Once the trailer has been assigned a door, the receiver and unloader will work together to receive the
product. In the case of mixed SKU’s — each SKU will be unloaded and sorted to a separate pallet — each SKU
will be verified through the Quality Control Process (checked for labeling, damage and if a new SKU go
through IC) and also verified against the PO for correct quantity. Each pallet will have a generic barcode
attached on 2 sides for identifying the pallet through the warehouse. Each of the pallet barcodes will be
scanned with an RF Gun and all the information for that pallet will be associated to that barcode including
SKU, Quantity, Ti X HI, Code Date, etc —some of this is automatically populated, other fields are confirmed
by the receiver on the RF Gun and some information is manually entered into the RF Gun. Once the load is
complete, the PO will be compared against the receiver inputs and a validation (Over, Short & Damage)
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report will be automatically generated. If there is a discrepancy — Inventory Control and the Receiving
Supervisor will be notified to correct the discrepancy or make an adjustment within the system. If there is no
discrepancy, the load will be confirmed in the WMS and the PO closed. Receiving into the WMS can be done
on a pallet by pallet basis or as an entire load (PO). The receiving information is uploaded into the WMS at
least every 15 minute; therefore, visibility of the product will be available within 15 minutes of the load
being completed and verified.

Once the product has been received, putaway will begin. Putaway is directed by the WMS based on product
requirements and parameters set up in the WMS. The putaway driver will scan the barcode on the pallet or
pallets and the WMS will provide a location(s) in the warehouse to put the product away. The location could
be a reserve location, a pick face or an outbound staging lane depending on certain criteria.

Once the product is putaway the receiving cycle is completed.

Mixed Pallets with different case sizes will be picked on a double pallet jack. Every other layer on the pallet
is tied with string to ensure the product does not slide or fall while the Order Selector is building his / her
pallets. Once the order(s) have been picked the Order Selector will travel to the checking area where each
pallet may be confirmed for correct quantity and SKU’s. This is completed by a Checker who scans all the
UPC’s on each pallet with an RF Gun. The audit is done by comparing the original pick assignment against
what the checker has scanned. If a discrepancy exists the pallet(s) will be moved to a “trouble area” where
the IC staff will work with the Order Selector to correct the pick assignment. Once the pick assignment is
deemed to be correct, each pallet is machine wrapped in order to prevent load shifting and keep the
integrity of the pallet and cases for shipment to the retail store.

6. Plan to handle customer pickups at the DC

Customer pickups at the DC will be completed using a number of staging locations where each order can be
staged awaiting pick up. Once an order has be picked that order will be designated a staging location where
all cases / kegs will be staged awaiting pick up. Again the order is tracked through the WMS so that when a
customer arrives to pick up we can easily identify where the order is staged. Depending on the quantity of
cases that the order contains, different loading methods will be employed to assist the customer with
loading. Each order will have a manifest that lists the SKU, description of the product and the quantity. This
manifest can be used by the loader / customer to verify each case / bottle is present. Entrance and exit for
customer pick will be controlled through the security gate and a separate traffic flow.

7. Review productivity assumptions in the bottle pick area

Bottle Pick productivity is set at-units per productive hour. If anything, based on our experience at other
operations this may be conservative for this type of operation.

8. Confirm our plans around inbound appointments

Inbound appointments will be made by agents / carriers in order to bring product into the facility. Typically
agents would be given allotments per week / day depending on volume. Exel will work with agents to ensure
everything possible is done to receive the product on a timely basis in order to avoid demerge, shorts and
damage to the product. The idea of appointments is to balance the receiving volume over the course of a
day or week so that the warehouse can staff appropriately and turn doors as needed. Exel’s objective would
be to have carriers arrive within 15 minutes of their scheduled time; however, we understand that it is not
always possible to do so. No carrier will be turned away; however, if a carrier misses his / her appointment
they may have to wait a reasonable time to get fit into the receiving day. Exel will publish receiving reports
and inform carriers / agents of their On Time Performance. We will work with the carriers / agents to help
them better achieve 100% On Time Performance and eliminate driver wait time.

9. Clarity around what a driver is to do (and where he goes) when his trailer is being loaded or unloaded

Exel has assumed a Warehouse Load / Unload process in which the driver will not participate. The drivers
will be asked to wait in a Driver’s lounge where seating, restrooms and vending will be available while their
trailer / truck is being loaded or unloaded. The driver will have the opportunity the check his / her load prior
to departure; however, for the most part Exel will ask that the Driver be in a secured area off the warehouse
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floor. There may be instances where a driver must visually check the unload or load of his / her vehicle. In
these cases the drivers will be given an area of confinement in order to do this.

10. Review the concept of ‘free storage’ for product that the State may procure. Could be as much as 35,000 cases
e Onour call at 2:00 pm, we would like to discuss our alternate proposal and the benefits for the Commission
from looking at the distribution operations as a profit center

11. Review the requirement for rate guarantee in the first 30 months
e On our call at 2:00 pm, we would like to discuss our alternate proposal and what our experience is the best
commercial structure to minimize the cost of running the distribution operations

12. Modify our assumption for 1.9% growth rate, use 4% annual case count growth
e We are finalizing our models and will have revised building sizing and costs shortly

13. Revise the proposed project timeline to reflect a October 2013 shipping date
e The project timeline presented in our proposal reflects shipping to stores commencing the first week of
September. Consequently, we believe a start shipping date of October 2013 is quite doable. We would
suggest updating the project timeline — and in fact establishing the actual project plan for this startup —in
the coming weeks as we both commit to dates around contract execution and we gain absolute clarity on
the permitting process for the build to suit

We look forward to speaking with you and you colleagues at 2:00.

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Frea Takavitz (Exel US)

Sent: Friday, June 22, 2012 12:53 PM

To: Craig W, Bulkley

CC: Stave Hoes (EXEL US); Grag Foraman (EXEL US): Seotr Lyons (EXEL CA)
Subject: Prone Moeting Next Week

Craig,

Thanks to you and others for the time spent with us in Concord yesterday. We would like to set up a call next week to
answer the questions that were posed, but not sufficiently answered, in yesterday’s meeting. Can you let us know when
the NSHLC team would be available to meet with us on Monday, Tuesday or Wednesday next week?

We will be prepared respond to the following points and any other questions that the NSHLC team may have:

14. Real Estate, more specifics regarding our preferred site(s) and where we are in terms of securing a solution

15. Labeling, including how we plan to track different vintages and handle the labeling process. The suppliers cannot
properly label cases

16. Systems integration, recognizing that the PA ‘standard’ is not desirable

17. Communication lines into the proposed facility

18. Review the Concept of Operations, ‘what happens when a truck backs up to the receiving dock’? How do we
plan to ship mixed pallets with different case sizes? Receiving product and getting inventory into the system; can
take as long as 18 hours in the existing process.

19. Plan to handle customer pickups at the DC

20. Review productivity assumptions in the bottle pick area
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21. Confirm our plans around inbound appointments

22. Clarity around what a driver is to do {and where he goes) when his trailer is being loaded or unloaded

23. Review the concept of ‘free storage’ for product that the State may procure. Could be as much as 35,000 cases
24. Review the requirement for rate guarantee in the first 30 months

25. Modify our assumption for 1.9% growth rate, use 4% annual case count growth

26. Revise the proposed project timeline to reflect a October 2013 shipping date

Have a great weekend, Craig.
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Friday, June 22, 2012 12:53 PM

To: Craig W. Bulkley

Cc: Steve Hess (EXEL US); Greg Foreman (EXEL US); Scott Lyons (EXEL CA)
Subject: Phone Meeting Next Week

Craig,

Thanks to you and others for the time spent with us in Concord yesterday. We would like to set up a call next week to
answer the questions that were posed, but not sufficiently answered, in yesterday’'s meeting. Can you let us know when
the NSHLC team would be available to meet with us on Monday, Tuesday or Wednesday next week?

We will be prepared respond to the following points and any other questions that the NSHLC team may have:

1.
2.

Real Estate, more specifics regarding our preferred site(s) and where we are in terms of securing a solution
Labeling, including how we plan to track different vintages and handle the labeling process. The suppliers cannot
properly label cases

Systems integration, recognizing that the PA ‘standard’ is not desirable

Communication lines into the proposed facility

Review the Concept of Operations, ‘what happens when a truck backs up to the receiving dock’? How do we
plan to ship mixed pallets with different case sizes? Receiving product and getting inventory into the system; can
take as long as 18 hours in the existing process.

Plan to handle customer pickups at the DC

Review productivity assumptions in the bottle pick area

Confirm our plans around inbound appointments

Clarity around what a driver is to do (and where he goes) when his trailer is being loaded or unloaded

. Review the concept of “free storage’ for product that the State may procure. Could be as much as 35,000 cases
. Review the requirement for rate guarantee in the first 30 months

. Modify our assumption for 1.9% growth rate, use 4% annual case count growth

. Revise the proposed project timeline to reflect a October 2013 shipping date

Have a great weekend, Craig.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, December 07, 2012 5:55 PM

To: Nicholas K. Holmes

Subject: Exel Emails - Part XXIV

Attachments: Exel - Warehouse Services RFP 2012-14 - Exel Response; Exel - Site Tour - 6/21; Exel -

Site Tour - 6/21; Exel - Site Tour - 6/21; Exel - Facility/Land Tour; Exel - Warehouse
Services RFP 2012-14; To Exel - Warehouse Services RFP 2012-14; Exel - Facility/Land
Tour; Warehouse Services RFP 2012-14

Categories: Green Category

Last batch — 24 of 24 emails

b% Please consider the environment before printing this e-mail.

Craig W, Bulkley

Chief of Administr‘ation

TSR R R NE——
& (503) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

gl cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassad. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the ea-mail to the intended recipient, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsact to criminal prosscution. If

¥ou have recaived this e-mail in arror, plaase destroy and immediataly notify ma by talephone at (603)230—7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, June 21, 2012 11:19 AM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); Steve Hess (EXEL US); Tony Femia (Exel US); Robert Rujevcan
(EXEL US); Steve Turchan (EXEL US); Robert Maclellan (EXEL US)

Subject: Exel - Warehouse Services RFP 2012-14 - Exel Response

Attachments: Reply to Questions from NHSLC Regarding RFP 2012-14 on Jun 18, 2012.docx; Exel

Integration Standards.docx; NHSLC Interfaces_Standard_vs_Custom.xdsx

Attached please find a letter outlining our responses to the questions below and two attachments to help answer the
questions related to IT.

Thank-you,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [raarissieniiisisy @i Segts. s |
Sent: Monaay, June 18, 2012 3:39 PM

To: Scowe Lyons (EXEL CA)

Cc: Jonn D. Bunnen; George P. Tsiopras; Judge, Seave
Subject: Warehouse Services RFP 2012-14

Scott:

As we previously notified you by email, the Evaluation Committee is performing its initial analysis. We have several
questions about (Your proposal. In order to expedite the process, we would like your answers to our questions by email by
Friday, June 22",

Please do not draw any conclusions from the following questions. They are asked in order to confirm that we understand
specific parts of your proposal. Do not assume that our questions bring any weight to that part of your proposal about
which we have asked. In other words, take the questions at face value and just answer them as completely and with as
much detail as possible.

Our questions are as follows:

Do you subscribe to “open data Standards”
Do you have “open data formats” as part of your proposals?
Does your proposal include all licenses required to operate hardware/software?
Does your proposal include maintenance for all hardware/software?
Does your proposal rely on customized interfaces to integrate with the NHLC existing applications?
You recognize in your proposal that the incumbent has an agreement with the owner of the Seabrook site. You
acknowledge that the Seabrook owner will not communicate with you. You predict that the Seabrook owner will
reach an agreement with you if the incumbent is not chosen. What is the basis for such a prediction when you
have had no communication with the owner?
7. Inaddition, the Seabrook site is 495,000 square feet. You have proposed a 150,000 square foot

warehouse. Please explain why the owner of Seabrook would agree to lease a small portion of its site to you.
8. Please provide the location you intend to use for your warehouse if the Seabrook site is not available.

DAL WN =
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9. Inyour proposal on Page 14, you indicate that you researched an option to build your facility in Concord, NH and
that land was available. Please provide us with a construction schedule that establishes that the facility will be
operational on or before October 31, 2013. The schedule must include a list of all permits required with a
timetable for acquiring them. It must also include a schedule for construction and infrastructure, particularly
automation. In addition to the schedule requested above, please provide us with the names of all subcontractors
that will be responsible for construction and infrastructure.

10. What are your projections for volumes by month in each of the pricing categories included in Appendices D and
D-1 for the first 30 months of this contract and each subsequent 30-month period through the end of the
contract? Please explain the basis for your projection. Please address only the basic bailment charges: inbound
handling, storage, and outbound order processing/reporting. For example, in the first month of the contract, how
many cases do you assume will be inbound in the category of codes of 1-1807

11. In Section 3.0.12, Page 26, the RFP requires that the proposal shall list separtately all charges which could be
incurred by the NHSLC and all charges which could be incurred by the suppliers in the operation of the
warehouse. Are all charges included in Appendix D and D-1? Specifically, identify where a charge, if any, for
outbound handling is located. For example, outbound handling may already be included in the charge for
inbound handling.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH Stete Liqucr Ccmmission
&£ (603) 230-7008

FAX (603) 271-3897
Cell: (503) 490-1559

@ cbulklev@liq Uor,.state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it ara confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering the a-mail to the intended recipieant, be advisad that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjsect to criminal prosacution. If

¥ou hava recaived this e-mail in arror, plaasse destroy and immeadiataly notify ma by talephone at (603)230—7008.
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Telephone: 905 366-7631
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Jun 22,2012

hr. Craig V. Buckley

Director Division of Administration
MH State Liquor Commission
F.0. Box 503

Concord, MH, 03302-0503

W& Email: chulkleyi@liguor state.nh.us

Reference: RFP 2012-14 —VWarehouse Services for Spirts & Wine Product
Dear Mr. Buckley,
Below please find Exel's answers to the questions posed by the Commission on Jun 18, 2012
1. Do you subscribe to "open data Standards”
Answer
Exel subscribes to all leading data exchange standards. We also have substantial flexibility
to meet the specific requirements of our broad range of customers. Please refer to the

attached document (Exel Integration Standards.docx) detailing not only the data standards
supported by Exel, but also our philosophy in how we connect with our customers' systems.

2. Do you have "open data formats" as part of your proposals?
Answer
Yes the open data formats are part of our proposal.
3, Does your proposal include all licenses required to operate hardware/software?
Answer
Yfes our proposal includes the cost of all licenses to aperate the hardware/software
4. Does your proposal include maintenance for all hardware/software?
Answer
fes our proposal includes maintenance for all hardware/software,

5. Does your proposal rely on customized interfaces to integrate with the NHLC existing
applications?

Answer:

A
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Based upon MHSLC's requirements, we have identified 25 data exchange interfaces --- 12
are standard Exel interfaces and 13 will require some customization. However, Exel deploys
[BM's Websphere Transformation Extender, which enables rapid integration development
without the need to write interface programs. Please refer to attached document (MRHSLC
Interfaces Standard vs. Custom xlsx) for itemized interface details.

B, You recognize in your proposal that the incumbent has an agreement with the owner of the
Seabrook site. You acknowledge that the Seabrook owner will not communicate with you. ¥ou
predict that the Seabrook owner will reach an agreement with you if the incumbent is not chosen.
What is the basis for such a prediction when you have had no communication with the owner?

Answer:

The listing agent representing the Sublandlord has been advised by her client not to show the
property anymore, as someone has a "contract” on the building. It iz our understanding that
the incumbent has a letter of intent or ather form of contract with the current Sublandlord
andfor possibly the owner at the Seabrook site that is conditional on the incumbent being
awarded the contract for warehouse services with the MHSLC. Our assumption is that the
incumbent would not have put the candition on if they required the space for other customers.
Thus, we believe that if the incumbent does not win the contract they will not release their
condition on and the building will return to the market. Further, our market intelligence is not
aware of any other deals in the New Hampshire market that require a building of this size
(495 000 =q ft and 41' clear height).

In case we are incorrect in our assumption we found three sites in Concord where we can
construct a building.

7. In addition, the Seabrook site is 495 000 square feet. You have proposed a 150,000 square foot
warehouse. Please explain why the owner of Seabrook would agree to lease a small partion of
its site to you.

Answer:

This is a very large building for the market (495 000 =q ft and 41" clear height). Our broker
confirmed to us that the Sublandlord and owner would be willing to subdivide the building,
and the marketing brochures on the building show it as being divisible to a minimum of
100000 =g ft. Further, as stated above, our market intelligence is not aware of any other
deals in the Mew Hampshire market that require a building of this size

8. Please provide the location you intend to use for your warehouse if the Seabrook site is not
available,

Answer:

There are in fact three suitable sites in Concord where we can construct a building. They are
approximately located at or near;

e 77 Merrimack

Py DB
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570 Polaris Parkway

Westervile, Chio
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Telephone: 905 366-7631
Moabile: 416
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s Integra Drive
e Gravel pit areaWest of the Hookset Toll Baoth on [-93

In your proposal on Page 14, you indicate that you researched an option to build your facility in
Concord, MH and that land was available. Please provide us with a construction schedule that
establishes that the facility will be operational on or before October 31, 2013, The schedule must
include a list of all permits required with a timetable for acquiring them. It must also include a
schedule for construction and infrastructure, particularly automation. In addition to the schedule
requested above, please provide us with the names of all subcontractars that will be responsible
for congtruction and infrastructure.

Answer:

The schedule for pre-development will range between 4 and 5 months, with the contingency
being whether an Alteration of Terrain permit is required, which is sourced from the State
versus local level. The local permits will include, depending on the site:

a) Zoning Board approval, however as we understand it, each of the sites are correctly
Foned;

by Based on the size of the building, a Major Site Plan approval will be required, but this
and the permit review process can be done in tandem.

The actual construction process will take ¥ to 8 months, contingent on starting construction
by August, with the key assumption being that all foundations are poured by mid December
at the latest. Total time given the go-ahead by the end of July will be not more than 12
manths.

The contractors we will be evaluating are Pro Con and DaCon. Subcontractors are to be
determined subsequent to review of the bids we receive from the two General Contractors
listed above with an additional one or two others to insure best pricing.

“What are your projections for volumes by month in each of the pricing categories included in
Appendices D and D-1 for the first 30 months of this contract and each subsequent 30-month
period through the end of the contract? Please explain the basis for your projection. Please
address anly the basic bailment charges: inbound handling, storage, and outbound arder
processing/reporting. For example, in the first month of the contract, how many cases do you
assume will be inbound in the category of codes of 1-1807

Answer:

Faor the purposes of developing these pricing templates we looked at the total cost and
volumes across the first 30 month period. We did not break it down by month. We might
suggest that f you are comparing costs between proponents you do so by comparing the
figures across the first 30 months.

Pl aeR

December 26, 2012 Exel 001 395



We did not assume a growth factor in volumes.

exel =2

570 Polaris Parkway
Westervile, Chio

43082

Telephone: 905 366-7631
Mobile: 416
wowtwy BXEl O

“olumes typically grow with population

growth — in this case forecast to be 1.9% annually for New Hampshire. Grow in population
needs to be balanced against the trend toward premium product. This trend has a positive

impact on revenues and marging, but a negative impact on volumes.

Finally, 80% of the

MHSLC's wvolume comes from out of state. |If New Hampshire changes its taxation policies,
and / ar other states take action to encourage their populations to purchase product in their
hame state, then the NHSLC's volumes could drop. As a result, we felt it was a conservative
approach to not try and forecast future growth.

¢ |nbound Pallet

32074 for unload and B5 219 for receiving/putaway (averaged into the $7.40
rate/pallet)

¢ [nbound Case

2 p05 BBS cases (applied to all inbound cases, regardless of receipt-lot)

e Outbound Case

4 890 479 cases (new proposed rate to capture the assemblyoutbound
activities)

otorage/Case 1-84 - 407 103
ctorage/Case 85-182 - 32 967
Storage/Case 183-365 - 15,448
=torage/Case 366+- 14,014
Storage/Pallet 1-84 - 4 554
Storage/Pallet 85-182 - 377
Storage/Pallet 183-365 - 177
ctorage/Pallet 366+ - 160

s Crder Processing

- 4 590 479

Tl In Section 3.0.12, Page 26, the RFP requires that the proposal shall list separtately all charges
which could be incurred by the NHSLC and all charges which could be incurred by the suppliers
in the operation of the warehouse. Are all charges included in Appendix D and D-17 Specifically,
identify where a charge, if any, for outbound handling is located. For example, outbound handling
may already be included in the charge for inbound handling.

Answer:
Page & or 5
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570 Polaris Parkway

Westerville, Ohio

43082

Telephone: 905 366-7691
Mobile: 416

www.exel.com

All charges are included in Appendix D. It is our recommendation that the NHSLC adopt an
alternate commercial approach. Under this proposal Exel will operate the warehouse under a
cost reimbursement commercial structure. The NHSLC sets the rates for suppliers, and
keeps the difference. This approach eliminates the need for two pricing structures and for the
Commission to determine which products to store in its own warehouse. In addition, as the
Commission manages the pricing to suppliers, it has control over the impact of these prices
on its overall profitability. Finally, with this structure, the NHSLC has the ability to adjust the
rates it charges suppliers going forward to maximize its profitability.

The charge for outbound handling is included in the new charge called “Outbound Handling”.
It is our desire to work with the NHSLC to determine the menu of services for the suppliers
and the appropriate prices that will achieve the Commission’s objectives.

We trust that we answered your questions fully. Butif not, please do not hesitate to contact me.

Sincerely,

/]

," J i g T
,'""/-

Scott Lyons

Senior Director

Page 5orb
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Standard RFP Response — DHL Link (Americas)

n today{s supply chain industry, information is a crucial element and there are often
complex information flows to be managed. n order to comply with the ever-increasing
requirements of efficiency, speed and data quality, Enterprise Application ntegration
is used widely in Exel. N many customer implementations we are faced with a range
of business processes to be supported by data interchange in order to integrate
applications and create visibility and transparency in the supply chain. This requires a
structured approach to integration and solid business analysis skills to create and

mMmaintain the processes supported by integration.

Exel operates regional DHL Link environments, each covering a geographic area and
suppeorting a number of generic interfaces to allow for rapid implementation of new

4 .
messages, Exel 3 Enterprise Application Ntegration comprises.,

1. A message
2. A data conversion
3. Atrensport mechanism

4. An application interface

The message is the data exchanged between applications in support of a business

process, We support a wide range of standard message formats, including:

*  ANSI X12 (prererrad)
= EDIFACT

= XML

*  SAP IDoc.

Ros etta N et

b OAG BOD (Business Object Documents)

n addition te the list above, we can support any mutually agreed formats. f our
customers have no preferences;, we can suggest a standard message format for each

supported business process,

The data CONVErsion is the physical translation between the agreed message format
r

and Exel s internal format. Transleticn includes transforming the data from one format

to another and performing data validation. To perform the conversion; we uUuse an any-

to-any translation engine.

The tFanS,DO!‘t mechan’sm is the method to physically transfer data between the

parties. We currently support.

- AS2? (preferred)
 FTP(S)

= HTTP{%)

= SFIP

= FTP wizn PGP

" RosettaNer RNIF
= SOAP

b WebSphere |V|Q

Page 1 of5
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The appllCat!Oﬂ H’JterfaCe sets the rules on how we process the data derived from the
message INto our application; or the rules governing the extraction of data out of our

application.

The table below contains all the interfaces currently used between Exel and its
customers. The highlighted interfaces are the most commonly used for warehousing

services.

Interface Message Type Example

Airrreigni; lswsigs 110
Motor Car‘r‘ier‘ Load Tender /Shipment nformation 204
Carrier Invoice 210
Bin or Lading 211
Carrier Shipment S\:al:us 214
Logisties Service Request 219
Shipping listrustions (Order /Load Tender) 304
Customs Manirest 309
Ocean Freigh\: Receipt and |nvoice 310
Ocean Sl:al:us Del:ails (Even\:) 315
Ocean Ramp Activity 322
RailLDad Tender/shipment |nfDrn‘|at.iDr| 404
Rait lnvoice 410
Rail Carrier Waybill |n|:erface 417
CUST.OI'I‘I er |nvoice 810
Remittance Advice (Customer Paym ent) 820
Applicat.ion Advice /Acknowledgem ent 824
Pianning Reiease 830
Price Sales Cal:alogue 832
Inventory Advice / Stock Status 846
Wor‘k Order Manif‘est 850
Proauct Activity Data 852
Shipment Delivery Discrepancy nformation 854
ASN Inbound 856
ASN Outbound 856
Purchase Order Change Reques\: 860
Receiving Advice / Acceptance 861
Shipping Schedule 862
Text Message 864
Produc\: Transfer 867
Order Status Report (Oraer Change) 870
Item Maintenance 888
Warehouse Shipping Oraer 940
Work Order 940
Warehouse Stock Transfer Snipment Advice 943
Receipt Advice 944
Shipment Conrirmation (Conrirm |ssue) 945
Order‘ Can‘ir‘m acion 945
|nven|:ory Adjusl:n‘i ent Advice = Manual |D 947
Inventory Adjustment Advice - Quantity 947
Inventory Adjustment Advice - Status 947
Response to Loaa Tenaer (Carrier Loaa Conrirm ation) 990

FunctionalAcknowledgement 997

NOTE This set is continuously expanded to cover the real-life requirements we

encounter in our relationships with our clients and partners.

Page 2 of5
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;
Exel has built its integration platform,; known as DHL Link, an |BM s WebSphere
Transformation Extender. Nn selecting Transformation Extender, Exel, our clients and
their suppliers will benefit from a scalable and roebust integration platform that enables

rapid integration without the need to write interface programs,.

DHL Link (Americas) Features

Resilience
Clustered, high availability
DHL Link (Americes) is clustered over twao active/acti\le servers, f either node
fails; the second node will continue processing seamlessly.,

Guaranteed delivery

Transactional processing ensures that documents reach their destination and will

only be processed once.

Re-starting and re-sending

Messeges are automatically resent in the event of a destination server failure.

Messages are manually re-started in the event of a transformation failure.

Archiving of raw and transformed data

To quickly respond to customer requests and queries, both the received and sent

data is archived for up to 90 days.

Audit trace of messages

DHL Link (Americes) captures the status of all message that are processed. This

enables efficient error resolution and identification of performance bottlenecks.,

Error management and alerting

AII exXxceptions are captured in the error management module, alerts are sent to

users via email and SMS text mMmessages,

24 hour support
DHL Link (Americas) is mMmonitored 24x7, 365 days a year by technical support

staff,

Encryption and security
Deta can be sent and received securely using ASZ, PGP, HTTPS, FTPS, SFTP or
through Exel’s VPN

Exel service management standards
The DHI_ I_ink (Am ericas) MQ infrastructure is Mmonitored by BMC Software's

Middleware Manegement - Perforrnance & Availebility. The servers are monitored

by HP OpenView.

Flexibility
True any-to-any transformation

|B|V|'s transformation tool WebSphere Transform ation Extender is used to

translate Mmessages.

Currently supported formats
DHL Link (Americes) supports many new and old data formats including EDlFACT,

X12, Tradacoms, XML, SAP |Docs, CSV, fixed length and proprietary formats.

Page 3 of5
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Includes standard EDI features
Automated acknowledgments can be sent and received. nterchange control
reference numbers can be validated (duplicete checking, out of sequence checking

etc.), Treding partners added and maintained easily.

Highly configurable
DHL Link (Americes) is very flexible, many new interfaces can be created through

configuration only — no need for any programming.

Library of standard re-usable components

The same mMmap can be shared across multiple partners and interfaces., This leads

to rapid implementation as re-use is maximized.

Multiple entry points

Customers have many alternatives for delivering and receiving data .

= AS2

= FIPS

= SFTP

= FIP w/ PGP
= VAN

- MQ

Encryption and security
Deta can be sent and received securely using ASZ, PGP, HTTPS, FTPS, SFTP or
through Exel’s VPN

Performance

Event driven

Trensleticn and processing of messages starts the instant they are delivered to

DHL I_ink (Americas).

Batch Driven

To maximize throughput for high volume interfaces, messages can also be

processed in batch.,

Multi-threaded

To fully use all available rescurces,; multiple instances of the same transformation

can run concurrently, many messages can be processed simultaneocusly.

Sub-second throughput times

A message can be received, transformed and sent in a fraction of a second.

Web portal

DHL Link (Americes) transaction metadata is viewable through the Link Explcrer
web interface. I_ink Explorer can also be used to reprocess and resend

transactions.

Standard components

Standard DHL Link components to receive, route and send data enable

transformation to be as simple as possible.

Leading edge, platform independent software
Using Transformation Extender enables the DHL I_ink to be truly platform

independent.

Page 4 of5
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Separate environments for Test, QA and Production

Separate servers for each level of testing reduce the risk of errors in all

environments and ensure testing is realistic and does not affect production

performance.

Page 5 of5
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No.

1"

12

13

14

15

16

17

18

Transaction Type

Source System

Item Maint (X12/888) NHSLC Host

Stock Sts (X12/8486) Manhattan WMS

Customer Available Credit Balances NHSLC Host

Customer Orders Web Order System

Order (X12/940) Exel Sterling Order
Management

Order Conf (X12/945) Exel Sterling Order

Management

New Orders to be Accounted for in Credit

Exel Sterling Order

Processing Management
Price File NHSLC Host
Blanket Purchase Orders NHSLC Host
Broker Master File NHSLC Host
Product Class Code Master NHSLC Host
Customer/Licensee Master NHSLC Host
Customer/Licensee Master NHSLC Host

Item Order Authorization: Governs Begin
& End Sell Dates

NHSLC Host

Product Subclass Code Master NHSLC Host
Product Size Code Master NHSLC Host
Trucker Master NHSLC Host
Vendor Master NHSLC Host

December 26, 2012




19

20

21

22
23

24

25

Shipments from WM$S

Exel Manhattan WMS

Shipments from WMS Exel Manhattan WMS
ASN In (X12/856) - SLC Product Only Exel Manhattan WMS
Store Schedule: Open Orders NHSLC Host
Purchase Order {X12/860) NHSLC Host

Affidavit File

Exel Manhattan WMS

Order Status Transaction History

Exel Manhattan WMS
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Destination System

Standard vs. Customized
{for NHSLC) Interfaces

Exel Sterling Order Management, Exel Standard
Manhattan WMS

NHSLC Host Standard
Exel Sterling Order Management Customized
Exel Sterling Order Management Customized
Exel Manhattan WMS Standard
NHSLC Host Standard
NHSLC Host Customized
Exel Sterling Order Management Customized
Exel Manhattan WMS Customized
Exel Manhattan WS Standard
Exel Sterling Order Management, Exel Customized
Manhattan WMS

Exel Sterling Order Management Customized
Exel Manhattan WMS Customized
Exel Sterling Order Management Customized
Exel Sterling Order Management, Exel Customized
Manhattan WMS

Exel Sterling Order Management, Exel Customized
Manhattan WMS

Exel Manhattan WMS Standard
Exel Manhattan WMS Standard

December 26, 2012
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NHSLC Host Standard
Exel Sterling Order Management Standard
NHSLC Host Standard
Exel Manhattan WMS Customized
Exel Manhattan WMS Standard
NHSLC Host Customized
NHSLC Host Standard

December 26, 2012
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Wednesday, June 20, 2012 4:54 PM
To: Craig W. Bulkley

Cc: Steve Hess (EXEL US); Roger Dieker
Subject: Exel - Site Tour - 6/21

Craig,

We will meet at:

Capital Commons Building
11 5. Main

Concord

Looking forward to seeing you at 3:00p Thursday. Thanks for this opportunity.

From: Craig W. Bulkley [ivaine spunasy@liguse. stave, Avcs]
Sent: Wedanesday, June 20, 2012 4:27 PM

To: Frea Takaviez (Exel US)

Subject: RE: Sie Tour - 6/21

Yes, your plan is fine. What is the address of the office where you want to meet?

I'd like to keep the tours simple and to the point given the hot weather tomorrow. We should allow 15-20 minutes per
site once we are on site to ask questions.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division af Ad ministration

NH Stete Liqucr Ccmmission
W (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

@ cbulklev@liq Uor,state.nh.us

CONFIDENTIALITY NOTICE

This a-mail amd any filas trams mittad with it are confidantial and ara intendad solaly for tha usa of tha individual or antity to whom
they are addressed. |his communication may contain material protacted by law. |f you are not the intendad recipient or tha parson
responsible for dalivering tha a-mail to tha intendad racipiant, ba advisad that you have raeceived this a-mail in aerror and that any
use, dissemination, forwarding, printing, or copying of this e—mail is strictly prohibited and may be subject to criminal prosscution. |f

¥you have recaived this e-mail in arror, plaoasse destroy and immeadiataly notify ma by talephone at (603)230—7008.

From: Frea Takavitz (Exel US) [mairoifredrakavitz@exelcom]
Sent: Waodnesday, June 20, 2012 3:44 PM

To: Craig W, Bulkley

Cc: Stave Haes (EXEL US); Scow Lyons (EXEL CA)

Subject: RE: Sice Tour - 6/21

Craig,
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Is this plan acceptable and in line with what you and your team would like to see? Thanks

From: Scowe Lyons (EXEL CA)

Sent: Weanesaay, June 20, 2012 447 AM

To: Craig W, Bulkley

Cc: Frea Takavier (Exer US); Stave Hess (EXEL US)
Subject: RE: Sice Tour - 6/21

In terms of an agenda for Thursday afternoon we would suggest the following:
e Please meet us at 3:00 pm at our brokers office in Concord (address to follow later today)
e We will spend about 30 minutes discussing what we will see on the tour of the three sites, and a few highlights
of our value proposition
e Then we will tour each of the three sites. The owner of each parcel of the land will meet us at their respective
site and be available to answer any questions

Our attendees will include:
e Fred Takavitz — SVP Business Development
e Steve Hess —Senior Director Real Property Development
e Roger A. Dieker - Vice President / Managing Broker CBRE

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rrarisseniisray Oiauas sugve. aihitis |
Sent: Tuesaay, Juns 19, 2012 11:34 AM

To: Scowe Lyons (EXEL CA)

Subject: Sie Tour - 6/21

Scott — | expect that all members of our evaluation committee will attend: George Tsiopras, John Bunnell, Peter
Hastings, Steve Judge (legal counsel) and me.

b% Please consider the environment befare printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

23 Y PR NA———
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson

rasponsible for dalivaring tha a-mail to the intendead racipiant; ba advisad that you have racaived this e-mail in arror and that any

2
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use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prossacution. If

¥ou hava recaived this e-mail in arror, plaase destroy and immeadiataly notify mae by talephone at (603)230—7008.
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From: Fred Takavitz (Exel US) <fred.takavitz@exel.com>

Sent: Wednesday, June 20, 2012 3:44 PM

To: Craig W. Bulkley

Cc: Steve Hess (EXEL US); Scott Lyons (EXEL CA)
Subject: Exel - Site Tour - 6/21

Craig,

Is this plan acceptable and in line with what you and your team would like to see? Thanks

From: Scow Lyons (EXEL CA)

Sent: Weanesaay, June 20, 2012 4.47 AM

To: Craig W. Bulkley

Cc: Froa Takavier (Exer US); Stave Hoss (EXEL US)
Subject: RE: Sice Tour - 6/21

In terms of an agenda for Thursday afternoon we would suggest the following:
o Please meet us at 3:00 pm at our brokers office in Concord (address to follow later today)
e We will spend about 30 minutes discussing what we will see on the tour of the three sites, and a few highlights
of our value proposition
e Then we will tour each of the three sites. The owner of each parcel of the land will meet us at their respective
site and be available to answer any questions

Our attendees will include:
e Fred Takavitz — SVP Business Development
e Steve Hess —Senior Director Real Property Development
e Roger A. Dieker - Vice President / Managing Broker CBRE

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [rimneets mancsy @iusrscarsmins]
Sent: Tucsaay, June 19, 2012 11:34 AM

To: Scowe Lyons (EXEL CA)

Subject: Sie Tour - 6/21

Scott — | expect that all members of our evaluation committee will attend: George Tsiopras, John Bunnell, Peter
Hastings, Steve Judge (legal counsel) and me.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director
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Division of Ad ministration

NE Seare LiguerBommmiesisn
® (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ars addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for dalivering the a-mail to the intended recipient, be advised that you have received this e-mail in error and that any
usa, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in error, pleass destroy and immeadiataly notify me by telephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Wednesday, June 20, 2012 447 AM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); Steve Hess (EXEL US)
Subject: Exel - Site Tour - 6/21

In terms of an agenda for Thursday afternoon we would suggest the following:
o Please meet us at 3:00 pm at our brokers office in Concord (address to follow later today)
e We will spend about 30 minutes discussing what we will see on the tour of the three sites, and a few highlights
of our value proposition
e Then we will tour each of the three sites. The owner of each parcel of the land will meet us at their respective
site and be available to answer any questions

Our attendees will include:
o Fred Takavitz — SVP Business Development
e Steve Hess — Senior Director Real Property Development
e Roger A. Dieker - Vice President / Managing Broker CBRE

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W, Bulkley [insiieetcpuncisg@igusrmstatsmhans]
Sent: Tucsaay, June 19, 2012 11:34 AM

To: Scowe Lyons (EXEL CA)

Subject: Sie Tour - 6/21

Scott — | expect that all members of our evaluation committee will attend: George Tsiopras, John Bunnell, Peter
Hastings, Steve Judge (legal counsel) and me.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
= (603) 230-7008

FAX (B03) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE
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This e-mail and any files trans mitted with it ara confidential and are intendad solaly for the use of the individual or entity to whom
they are addrassad. |his

communication may contaim matarial protactad by law. |f you ara mot the intendad recipiant or tha parson

responsible for dalivering the a-mail to the

intended recipient; be advised that you have received this e-mail

usa, dissemination, or copying of this a-mail

in error and that any
forwarding, printing,

is strictly prohibited and may bs subjact to criminal

y me by telopnone at (603)230-7008.

prossacution. If
you have received this e-mail in error, please destroy and immadiately noti
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Tuesday, June 19, 2012 9:19 AM
To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: Exel - Facility/Land Tour

We are just completing our planning for this tour and are wondering if after 3:00 on Thursday would work?

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley e T |
Sent: Monaay, June 18, 2012 12:11 PM

T0: Scow Lyons (EXEL CA)

Subject: Facitiiy/Lana Tour

Scott — the committee is now booked on Wednesday afternoon. The tour of your land in Concord must be on Thursday
afternoon. Let me know the time you choose. Thanks.

B% Please consider the environment before printing this e-mail.

Craig W Bulkley

Director

Division of Ad ministration

NH State Liquor Commission
&/ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

E Cbulkley@liq uor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files trans mitted with it are confidential and are intendad solaly for the use of the individual or entity to whom
they ara addrassed. |his communication may contain matarial protactad by law. |f you ara mot tha intandad recipiant or tha parson
responsible for delivering the ea-mail to the intended recipient, be advised that you have received this e-mail in error and that any
use, dissemination, forwarding, printing, or copying of this a-mail is strictly prohibitad and may be subjact to criminal prosacution. If

you have received this e-mail in arror, plaase destroy and immeadiataly notify me by talephone at (603)230*7008.
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Monday, June 18, 2012 4:.02 PM

To: Craig W. Bulkley

Cc: John D. Bunnell; George P. Tsiopras; Judge, Steve
Subject: Exel - Warehouse Services RFP 2012-14

We will have answers back to you by the 22™ if not sooner.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley e T |
Sent: Monaay, June 18, 2012 3:39 PM

T0: Scow Lyons (EXEL CA)

Cc: Jonn D. Bunnen; George P. Tsicpras; Judge, Steve
Subject: Warehouse Services RFP 2012-14

Scott:

As we previously notified you by email, the Evaluation Committee is performing its initial analysis. We have several
questions about Xour proposal. In order to expedite the process, we would like your answers to our questions by email by
Friday, June 22"

Please do not draw any conclusions from the following questions. They are asked in order to confirm that we understand
specific parts of your proposal. Do not assume that our questions bring any weight to that part of your proposal about
which we have asked. In other words, take the questions at face value and just answer them as completely and with as
much detail as possible.

Our questions are as follows:

Do you subscribe to “open data Standards”

Do you have “open data formats” as part of your proposals?

Does your proposal include all licenses required to operate hardware/software?

Does your proposal include maintenance for all hardware/software?

Does your proposal rely on customized interfaces to integrate with the NHLC existing applications?

You recognize in your proposal that the incumbent has an agreement with the owner of the Seabrook site. You
acknowledge that the Seabrook owner will not communicate with you. You predict that the Seabrook owner will
reach an agreement with you if the incumbent is not chosen. VWhat is the basis for such a prediction when you
have had no communication with the owner?

7. In addition, the Seabrook site is 495,000 square feet. You have proposed a 150,000 square foot

warehouse. Please explain why the owner of Seabrook would agree to lease a small portion of its site to you.
Please provide the location you intend to use for your warehouse if the Seabroock site is not available.

In your proposal on Page 14, you indicate that you researched an option to build your facility in Concord, NH and
that land was available. Please provide us with a construction schedule that establishes that the facility will be
operational on or before October 31, 2013. The schedule must include a list of all permits required with a
timetable for acquiring them. It must also include a schedule for construction and infrastructure, particularly
automation. In addition to the schedule requested above, please provide us with the names of all subcontractors
that will be responsible for construction and infrastructure.
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10. What are your projections for volumes by month in each of the pricing categories included in Appendices D and
D-1 for the first 30 months of this contract and each subsequent 30-month period through the end of the
contract? Please explain the basis for your projection. Please address only the basic bailment charges: inbound
handling, storage, and outbound order processing/reporting. For example, in the first month of the contract, how
many cases do you assume will be inbound in the category of codes of 1-1807

11. In Section 3.0.12, Page 26, the RFP requires that the proposal shall list separtately all charges which could be
incurred by the NHSLC and all charges which could be incurred by the suppliers in the operation of the
warehouse. Are all charges included in Appendix D and D-1? Specifically, identify where a charge, if any, for
outbound handling is located. For example, outbound handling may already be included in the charge for
inbound handling,
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Craig W Bulkley
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>
Sent: Monday, June 18, 2012 3:39 PM

To: Scott.Lyons@exel.com

Cc: John D. Bunnell; George P. Tsiopras; Judge, Steve
Subject: To Exel - Warehouse Services RFP 2012-14
Scott:

As we previously notified you by email, the Evaluation Committee is performing its initial analysis. We have several
questions about your proposal. In order to expedite the process, we would like your answers to our questions by email by
Friday, June 22",

Please do not draw any conclusions from the following questions. They are asked in order to confirm that we understand
specific parts of your proposal. Do not assume that our questions bring any weight to that part of your proposal about
which we have asked. In other words, take the questions at face value and just answer them as completely and with as
much detail as possible.

Our questions are as follows:

OOk WN >

©®

10.

11

Do you subscribe to “open data Standards”

Do you have “open data formats” as part of your proposals?

Does your proposal include all licenses required to operate hardware/software?

Does your proposal include maintenance for all hardware/software?

Does your proposal rely on customized interfaces to integrate with the NHLC existing applications?

You recognize in your proposal that the incumbent has an agreement with the owner of the Seabrook site. You
acknowledge that the Seabrook owner will not communicate with you. You predict that the Seabrook owner will
reach an agreement with you if the incumbent is not chosen. What is the basis for such a prediction when you
have had no communication with the owner?

In addition, the Seabrook site is 495,000 square feet. You have proposed a 150,000 square foot

warehouse. Please explain why the owner of Seabrook would agree to lease a small portion of its site to you.
Please provide the location you intend to use for your warehouse if the Seabroock site is not available.

In your proposal on Page 14, you indicate that you researched an option to build your facility in Concord, NH and
that land was available. Please provide us with a construction schedule that establishes that the facility will be
operational on or before October 31, 2013. The schedule must include a list of all permits required with a
timetable for acquiring them. It must also include a schedule for construction and infrastructure, particularly
automation. In addition to the schedule requested above, please provide us with the names of all subcontractors
that will be responsible for construction and infrastructure.

What are your projections for volumes by month in each of the pricing categories included in Appendices D and
D-1 for the first 30 months of this contract and each subsequent 30-month period through the end of the
contract? Please explain the basis for your projection. Please address only the basic bailment charges: inbound
handling, storage, and outbound order processing/reporting. For example, in the first month of the contract, how
many cases do you assume will be inbound in the category of codes of 1-1807

In Section 3.0.12, Page 26, the RFP requires that the proposal shall list separtately all charges which could be
incurred by the NHSLC and all charges which could be incurred by the suppliers in the operation of the
warehouse. Are all charges included in Appendix D and D-1? Specifically, identify where a charge, if any, for
outbound handling is located. For example, outbound handling may already be included in the charge for

inbound handling,
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Craig W Bulkley

Director

Division of Ad ministration
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>
Sent: Monday, June 18, 2012 12:19 PM

To: Craig W. Bulkley

Subject: Exel - Facility/Land Tour

Is Tuesday late morning still available?

Scott Lyons

Telephone: 905 366-7691
Mobile: 416

From: Craig W. Bulkley [raiie! cbuiikiey@iiguorsvavesnivcs]
Sent: Monaay, June 18, 2012 12:11 PM

T0: Scow Lyons (EXEL CA)

Subject: Facitiy/Lana Tour

Scott — the committee is now booked on Wednesday afternoon. The tour of your land in Concord must be on Thursday
afternoon. Let me know the time you choose. Thanks.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, June 15, 2012 1:.51 PM

To: Craig W. Bulkley

Cc: John D. Bunnell; George P. Tsiopras; Judge, Steve
Subject: Warehouse Services RFP 2012-14

Dear Vendors:

The Evaluation Committee is performing its initial analysis. We will have several questions about your proposal no later
thar; Monday, June 18" In order to expedite the process, we would like your answers to our questions by Friday, June
22"

When you receive our questions, please do not draw any conclusions from them. They are asked in order to confirm that
we understand specific parts of your proposal. Do not assume that our questions bring any weight to that part of your
proposal about which we have asked. In other words, take the questions at face value and just answer them as
completely and with as much detail as possible.

We may well have more questions. To that end, we want to tour your proposed facility next week during the timeframe of
Tuesday, June 19" to Friday, June 22" Please contact me directly and be prepared to cffer several dates when you will
be available. Your cooperation on agreeing to meet with us on one of these dates is greatly appreciated.

Please acknowledge receipt of this email. Thank you.
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From: Craig W. Bulkley <cbulkley@liquor.state.nh.us>

Sent: Friday, December 07, 2012 6:51 PM
To: Nicholas K. Holmes

Subject: One Last Thing........

Categories: Green Category

From: Becky Ross (EXEL US) [maineBecky.Ross@exetcom]
Sent: Frivay, Juiy 27, 2012 2:39 PM

To: Hastings, Poter

Subject: RE: Out of state data

That is excellent news Peter! | appreciate your prompt follow up and echo your comments on working together. Enjoy
your weekend!

From: Hastings, Peter [maikoiPerer.Hastings @doit.nh.gov]
Sent: Friaay, Juiy 27, 2012 2:25 PM

T0: Buciy Ross (EXEL US)

Subject: RE: Out of state data

Hi Becky,

| was just informed that the data can reside on your systems in PA with out a right to know issue. So you will not have to
propose an alternate site solution. Thank you very much for your help and understanding. It has been a pleasure speaking
with you.

Have a great weekend.

Regards

From: Beciky Ross (EXEL US) [maineBecky.Ross@exercom]
Sent: Friday, Juy 27, 2012 9:38 AM

To: Hascings, Peter

Subject: RE: Out of state data

Morning Peter!

Okay, | will admit, | do have one other question on the on-site servers ... redundant servers. Can you confirm the
requirements around the redundant server — where does it need to be located (can it be out of state), and other special
requirements? Ifitis too early to know based on your research into the overall legislation, | understand, but would
appreciate any guidance you can give!

Thanks
Becky

From: Hastings, Perar [miwine Pever. Husvivigs @uon. vin.gov]
Sent: Thursaay, Juiy 26, 2012 12:46 PM

T0: Buciy Ross (EXEL US)

Subject: RE: Out of state data
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Hi Becky,
| look forward to that day!

| am still waiting for a definitive answer from legal on the data outside the state question. In the meantime you are correct
in your assumption as it relates to your question of data flow. As long as the data is not stored on your systems, it would
be considered as not discoverable.

As soon as | have an answer from legal, | will contact you. If you think of anything else please don't hastate to contact me.
Thank you again for your help and flexibility, it very much appreciated.

Peter
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