Thomas C. Boucher - Owner/CEQO

Great NH Restaurants, Inc.

T-BONES Great American Eatery
CJ’s Great West Grill
25 Harvey Rd. Unit 1
Bedford, NH 03110

om graduated from Merrimack College with a Bachelor’s Degree in 1987. Tom

earned a full academic scholarship to study for his Masters degree but, forwent

this opportunity because he fell in love with the Restaurant Business. Over the
next 5 years, he worked his way up through T-BONES, as a food server, Diningroom
Manager, Head Kitchen Manager, and finally to General Manager for a period of 5
years.

Tom was then brought on as partner enabling the opening of Cactus Jack’s in 1995. He
held the Stores” General Manager position until 1998, when he took on additional
responsibilities as the Director of Marketing for T-BONES & CJ’s. In 1999, Tom enlisted
his talent in overseeing all four restaurants operations cooperatively with Mark until
2004 when Tom was promoted to CEO.

Tom'’s present role as CEO provides strong leadership and entrepreneurial vision that
has guided the Company to its current success. He exemplifies the qualities needed to
maintain the company’s existing fiscal strength and drive future growth. Tom’s vision
for the company is to become the premier restaurant company in New Hampshire and
has said “We work hard every day to provide New Hampshire and our visiting guests
with a ‘polished” casual dining experience.”

Tom is also very active in the community and restaurant industry. Aside from an
engaged role in his community, the following is an example of the boards he
participates on, as well as several related personal achievement awards:

» National Restaurant Association, Board of Directors; 2004 - Present

> NH Lodging & Restaurant Association, Chairman of the Board 2004

> NH Lakes Region Association, Board of Director 2007 - Present

» Bedford Friends of Recreation, Current Board of Director 2003 - Present

» The Union Leader’s Top 40 Under Forty, 200&:95; W
Forty



» Outstanding Business-Person of the Year - Bedford, NH Rotary 2004
> New Hampshire Hospitality Business of the Year, 2007, Business NH Magazi

> National Restaurant Association Good Neighbor Award, 2007 & 200
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