New Hampshire Gaming
Study Commission

Jim Rafferty

President & CEO New
Hampshire Charitable Gaming

October 20, 2009



NHCG LLC...
Building Communities

Create jobs

Generate tourism
Promote entertainment
Strengthen the economy
Support charities




Who is NHCG LLC?

1 Experienced team of casino operators
Jim Rafferty, Dave Wirshing, Ken Mimmack
1 Create win-win opportunities

1 Proven commitment to community
redevelopment

1 River Card Room, licensed as primary game
operators in New Hampshire




Why NHCG is the Right
Gaming Company?

1 Paving the way in New Hampshire gaming for 8 years

1 Leader in ‘two tier tax’ and reduced licensing fee issues

Gaming revenue tax should be reduced for small markets to 30%
of first $10 million of gaming revenue

Licensing fee structure should be changed to $5000 per
machine/pay as you grow legislation

1 Will work with legislators and Governor’s office to facilitate
slot bill

I We can ‘right size’ this property
1 Developing the right model for Berlin




Why Downtown Berlin is the
Right Place

“Make downtown redevelopment a priority.” *

“Deteriorated/vacant properties . . . in downtown Berlin . . .
reflection of how the people “feel” about their own community . . .
Also detracts from business climate and tax base.™

The casino project would be a significant catalyst for growth

The Albert Theatre is well located within the downtown and is
worthy of preservation

Create quality jobs”

*Berlin Master Plan 12/11/08



Downtown Berlin, NH

.
r";‘

CASINO PHASEII
CASINO PHASE |




Drive Times/Population

Berlin, NH
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The Right Entertainment Venue

Three Phased Project

1 Phase 1: Albert Theatre and Rite Aid parcels

— 12,000 - 15,000 square foot property

— 250 gaming machines

— 10 table games

— /0-seat restaurant

— Bar and performance stage

— Phase 1 is a $7 million budgeted project



First Floor of the Albert Theatre
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Second Floor of the Albert Theatre
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Economics of Phase

1 Key statistics:
— $2.6 million annual income to State
— $300,000 annual income to City
—$100,000 annual income to the County

— $260,000 annual income to local charities
— $100,000 problem gambling programs
— 155 FTE jobs created



Economic Assumptions Phase

Revenue slots - 250 machines $10 million
10 Table games - $730,000

Payroll expenses $4.6 million

Debt service: $800,000

Direct jobs created - 155

Additional 155 indirect jobs created

Project cost without equipment purchases
$7 million




The Right Entertainment Venue

1Phase 2: Located on Rite Aid parcel
— 25,000 - 30,000 square foot property
— 500 gaming machines
— 20 table games
— Second restaurant

— Additional parking, including city supported
parking structure

— Phase 2 is a $17 million budgeted project
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Main Street View




Pleasant Street View




The Right Entertainment Venue

1Phase 3. Expanded Phase 2 Facility
and Hotel
— 40,000 square foot property
— 1,000 gaming machines
— 25 table games
— 300 room hotel and convention center
— Showroom
— Phase 3 is a $50 million budgeted project



Main Street Berlin,




NHCG Work in Charitable Gaming in
New Hampshire

1 Why Milford?

— Because Nashua said no
— Why Racinos work

— Welcomed to Milford to
redevelop Granite Town
Plaza on Elm Street

Milford, NH




The Financials of The River
ﬁ Card Room, Milford, NH

2009
Projected Revenue $1,037,895
Charity Contributions $ 315,351
State Taxes $ 103,674
Payroll (33 FTE’s) $ 315,209
Projected Profit $ 10,002




The River Card Room

Charitable Gaming and the Charities We Serve
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NHCG Work in Charitable Gaming in
New Hampshire

1 The Regulation of Charitable Gaming

— NHRCGC has the fundamentals right

i1Licensing of employees & ownership ensures
industry integrity

1Current inspection procedures provide weekly
inspections of The River Card Room

1lmproved audit programs at NHRCGC identifying
key flaws in internal control systems



NHCG Work in Charitable Gaming in
New Hampshire

1 Recommendations for Improving
Charitable Gaming in New Hampshire

— Require licensing of facility ownership

— If casinos are recommended for NH include charity
gaming and table games in facilities

— Suggest to attorney general additional enforcement
of laws reqgulating existing illegal, unauthorized, and
unlicensed gaming in NH




Why Slots are a Great Entertainment
Product and Why Mary Midway Plays

Who is Mary?
1 47- 69 years old

1 More likely to be female (55%) than male
(44%)

1 More educated than average American

1 Higher household income than the average
American

1 Is tactile — cleans her house, gardens,
plays slots

1 Loves to eat out in restaurants™
1 Reads newspapers
i Travels”

Why Mary Midway loves slot machines...
1 Loyal to winning on her machines

* Harrahs Profile of American Gamer




1 Questions and Answers



