New Hampshire

Statewide Interoperability Executive Committee (SIEC) Meeting
September 21, 2018 at 9:00 AM

NHFA Classrooms 5 & 6

l. Welcome and Introduction
Il. Accepting Minutes from May 4th
Il. Charter Amendments & Organizational Chart
V. COMT Certification Requirements, and COML Certification Requirements Amendment

V. SIEC Subject Matter Expert Appointments approved by the Executive Management Group
e SME #1: Apps, Art Durette
e SME #2: COML, COMT, Cecily McNair
e  SME #3: County Public Safety Dispatch, Arlene Crowell
e SME #4: Manchester Airport, Steve Shea
e SME #5: Fire Federation/Frequencies, Rick Todd
e SME #6: Municipal Law Enforcement, George Feole

VI. New Hampshire Updates — John Stevens, SWIC/SPOC

e TICFOG
VII. P25 Update — Jeff Ladieu, Lieutenant
VIII. Working Groups Status Updates

e Radio Frequency Communications WG — Tom Andross
e Operations WG — George Feole
e Data Communications WG — Carol Miller

IX. FirstNet Presentation — Mike Varney, Director of Field Operations, Northeast Area
e CEO and Board Resignations/Replacements
e Region | Replacement
o Network Reinvestments

X. AT&T Presentation — AT&T
XI. Next Meeting Date:
November 9 @ 9:00 AM

NHFA Classrooms 5 & 6

XII. Adjourn



