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1. Introductions
2 P j Hi2. Project History

– Connection/ Bi-State Funding Study
– Agreement for Project Leads for Memorial and Sarah Long Bridges 

3. Design-Build Procurement/Selection Process
4. Project Replacement Approach/Proposed Design

– Design Team’s Efforts to Keep the Feel of the Original Structure
5. Project Schedule
6. Project Funding

– Hiring Residents of the Two States for the Construction Project
7. Impacts of Construction on Community

– Plan for Implementing a Shuttle Service During Construction
8. Public Outreach Approach
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I 95 B idI-95  Bridge

S h Mild d L B idSarah Mildred Long Bridge

Memorial Bridge
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In 2007, Maine 
and NH DOT 

agreed to 
pursue a rehab 

for the Memorial 
Bridge Due to 
the Structural 

Condition.  
As a result:
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www.mainenhconnections.org
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RECOMMENDED 
ACTIONS

Bi-State Task 
Force To

Maine DOT To 
Lead On SarahACTIONSForce To 

Identify 
Funding 
Mechanisms 
For All Three

Lead On Sarah 
Long Bridge as 
Second Priority 
Action

For All Three 
River Bridges 

NHDOT To 
Lead On 
Memorial 
B id Fi t

Pursue Each Bridge 
Alternatives In A 
Separate, 
I d d tBridge as First 

Priority Action
Independent 
Evaluation Under 
Section 4f & 106 
And NEPA
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Scott Ave BridgeScott Ave BridgeScott Ave BridgeScott Ave Bridge

Kittery ApproachKittery Approach
SpansSpans

Memorial BridgeMemorial Bridge
(NH/Maine)(NH/Maine)(NH/Maine)(NH/Maine)
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Cultural Resources WildlifeCultural Resources Wildlife
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Prelim
Design

Design
Development

Working
Drawings

Contractor
Award

Select
Engineer

Construction
Design • Bid • Build

Contractor Award

Select 
Design/ 
Builder

Construction

Prelim
Design

Design
Development

Working
Drawings

Design • Build
Time savings

Contractor Award 
& Input  in Design
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Archer Western Cianbro The Middlesex
Scoring Element

Archer Western 
Contractors (AWC)

Cianbro 
Corporation (CC)

The Middlesex 
Corporation (TMC)

Contract Amount $81,420,000.00 $78,884,000.00 $79,220,000.00 

Schedule Adjustment No. of Days 
(From Dec 16, 2011 (NTP1) to
Substantial Completion) 565 (July 3, 2013) 712 (Nov. 27, 2013) 715 (Nov. 30, 2013)

Schedule Adjustment Amount

July 3, 2013

Schedule Adjustment Amount 14,125,000.00 17,800,000.00 17,875,000.00 

Price Value 95,545,000.00 96,684,000.00 97,095,000.00 

Price Score [70% of total score] 70.00 69.18 68.88

TPEC Technical Evaluation Score 74.25 68.50 67.30

Technical Score [30% of total score] 22.28 20.55 20.19

Total Score
(P i S + T h i l S ) 92.28 89.73 89.0792 28(Price Score + Technical Score) 92.2892.28
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