STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF HIGHWAY DESIGN

CONFERENCE REPORT

PROJECT: Plaistow-Kingston 10044E
NH Route 125

DATE OF CONFERENCE: May 23, 2019
LOCATION OF CONFERENCE: Kingston Town Hall, 163 Main Street, Kingston, NH
ATTENDED:

Tobey Reynolds, NHDOT

Kathy Corliss, NHDOT

Maggie Baldwin, NHDOT

Darren Blood, GM2

Jennifer Zorn, McFarland Johnson

David Walker, Rockingham Planning Commission
Michael Dorman, Town of Plaistow

Richard St. Hilaire, Kingston Road Agent
Donald Briggs, Jr., Kingston Police/Selectmen
Glenn Coppelman, Kingston Planning Board
Glenn Greenwood, Kingston Planner

Ellen Faulconer, Kingston Planning Board
Bill Seaman, Kingston Fire Chief

Tom Greer, Landscapers Depot

Brian Craven, Kingston Collision

SUBJECT: Working Group Meeting #1
NOTES ON CONFERENCE:

T. Reynolds and D. Blood provided a brief overview of the project and its history. As part of
this overview the multi-page handout that was provided at the Kingston Board of Selectmen on
March 25, 2019, was provided to the Working Group members. The overview included
reviewing the overall project corridor which has been designed and constructed in segments. The
current section, Contract E, a 1.7-mile section of NH Route 125 within Plaistow and Kingston, is
the final section that has not yet undergone final design and construction. The other Sections
including C, D, F and G have all been constructed.



D. Blood explained that the previously projected traffic volumes on NH Route 125 (based upon
studies conducted in the early 2000’s and presented in the 2005 Environmental Assessment)
have been revised. Current projected traffic volumes for the final segment (Contract E) of NH
Route 125 do not support the 5-lane raised island design that was proposed in 2005.

D. Blood provided details on the role of the Working Group for this current project. He stated
their role was to provide local knowledge and insight to developing a new project design, but in
an advisory capacity to the NHDOT. He also asked that the focus of this first Working Group
meeting be on the selection of the typical section desired so that some aspects of the design could
begin to move forward. Future meetings would include other important topics for the project
design, such as intersection designs and alternatives for Kingston Road.

D. Blood reviewed the three potential typical sections and their plan view. These potential
options include the following:

e 3-lane typical section with TWLTL
e 3-lane typical with raised median island
e 5-lane typical with raised median island (the previously proposed design from 2004)

Numerous questions and comments were provided by the Working Group. A summary follows:

e Signal discussion — D. Blood explained that based on the updated traffic volumes, signal
warrants were not met at any of the intersections (including Kingston and Colonial
Road).

e Truck Access — Discussion on need to accommodate heavy truck turning volumes at
Galloway/Torromeo (Roadstone Drive & Dorre Rd), and Landscapers Depot (tractor
trailer access)

e What is the crash rate with a shared center turn lane (TWLTL) versus a raised island? T.
Reynolds stated he did not have specific numbers on-hand. The state will research
additional information to provide to the group.

e What is the cost of this project? T. Reynolds provided an estimate of $14 million and
provided the Bedford NH Route 101 project as an example (cost of $7 million per mile)
which is similar in nature to this NH Route 125 project. Un-inflated costs for this project in
the TYP (Ten Year Plan) show $15.3 million.

e The statement was made that the raised median in Plaistow has had a very detrimental
impact to the businesses.

e The statement was made that a roadway with 2 lanes in each direction may have more
crashes. The individual cited observations/experience where additional lanes had been
provided for vehicle storage at the signalized Hunt Rd/ Newton Junction intersection and
drivers race one another to be the first into a merge in locations where lanes reduce from
two to one. Reducing the merge taper has seemed to reduce this problem.

e The statement was made that only a 3-lane road should be considered, with 8 shoulders
instead of 5’ shoulders shown in the handouts. The 8’ shoulders allow for extra room for
vehicles to turn, as well as bypass other turning vehicles, especially trucks. With only 2
travel lanes, it was anticipated that the construction costs for the project would be



reduced, and the opportunity would exist for the other problems within the corridor to be
fixed and/or improved.

e Will the speed limit remain the same? T. Reynolds stated yes.

e The statement was made that a 3-lane roadway (no raised island) would make all the
businesses happy, and has the least property frontage land requirements.

e The statement was made that the landscaping in the median in other sections (Plaistow)
of NH Route 125 was a mess and unsightly. Maintenance and debris were a constant
issue.

e A concern was raised on the potential for driveway conflicts throughout the project area
with the shared center turn lane option. T. Reynolds stated this matter would be reviewed
by NHDOT and discussed further with the Working Group.

e The question was asked on what the major changes were relative to the regulatory climate
since the 2004. D. Blood stated that one major change is the requirement to treat all
stormwater running off the paved roadway.

e Was street lighting possible? T. Reynolds stated that the NHDOT provides lighting at
signals and ramps. Lighting infrastructure could be included in the project, but the town
would have to provide lighting fixtures, cost of the power and maintenance.

e Was LED lighting possible? T. Reynolds stated he would inquire and report back.

e D. Blood asked the Working Group for a consensus on the 3-lane typical section option.
The general agreement was that a 3-lane typical section was the preferred option for the
design and abutting businesses, however, Chief Briggs requested that additional safety
data be provided on the TWLTL vs. raised median for further review.

The discussion continued in an open topic format. A summary follows:

e It was asked whether crashes have decreased in the area of Main Street/NH Route 107
since the splitter island was removed.

e At intersections, the curbing is extended by NHDOT to prevent future driveways from
being added too close to the signals which would cause conflicts.

e [t was stated that 8 shoulders are safer for police officers when pulling over vehicles,
safer for trucks and safer for disabled vehicles. The 8’ allowed for more room to exit and
enter the patrol car and more room for maintenance of a vehicle. T. Reynolds stated that
it may be possible to design 8” shoulders in targeted areas within the corridor.

e It was asked what the required shoulder width was for bicycles. D. Walker added that
usually wider is better. Where there is no adjacent obstruction such as curb or guardrail,
4’ is considered the minimum acceptable width; with 5’ widths used where there are
obstructions. The proposed typical of 11’ lanes with 5 shoulder would satisfy minimum
requirements to accommodate bicycle users.

e It was stated that a raised median provided benefits to safety. The center turn lane would
also provide some safety except a possible decrease in safety relative to driveway turning
conflicts.

e T. Reynolds stated that previously the NHDOT supported 12’ travel lanes with a 4’
shoulder. Currently, they support 11’ travel lanes with a 5° shoulder. The 11’ lanes
provide a restricted feel to the driver which will slow speeds. The 5’ shoulder will
accommodate more users.



e D. Blood asked about alternatives for Kingston Road and stated this would be a topic at
an upcoming meeting. It was stated that a representative from the Town of Plaistow must
attend the next meeting for this topic since most of Kingston Road is located within
Plaistow. Chief Briggs offered to invite a representative from Plaistow to the next

meeting.

e The issue of sidewalks was raised. T. Reynolds stated that sidewalks are not shown on
the plans. A consensus was expressed that sidewalks would not be needed, however,
Chief Briggs stated he would inquire with the Board of Selectmen on this issue. M.
Baldwin stated that the typical sections include a 7’ panel on each side of the roadway for

use as sidewalks in the future, if desired by the town.

e A concern was expressed that NH 125 divides the town in half. The Kingston
Development committee is currently exploring means of providing improved
connectivity, in particular to Town forests and bike paths. It was noted that there is no
pedestrian accommodation provision at the NH 125/ Hunt Rd/ Newton Junction Road

signalized intersection.
Action items prior to next meeting

e NHDOT would provide safety data on the sections and crash data.

e NHDOT would bring concepts of some intersections for the next meeting for discussion.
e Chief Briggs to invite a representative from the Town of Plaistow to the next meeting

specifically to address Kingston Road.
e Chief Briggs to follow up with Board of Selectmen regarding opinion on sidewalk.

Next meeting

The next meeting was set for June 20, 2019, 1:00pm to 2:30, at the Kingston Town Hall.

Submitted By:
Jennifer L. Zorn, AICP

ATTACHMENTS:
Meeting Agenda

Multi-sheet handout from the Kingston Board of Selectmen Meeting on March 25, 2019



AGENDA
NH Route 125 Plaistow-Kingston
State Project No. 10044E
Working Group Meeting #1

May 23, 2019

1:00pm to 2:30pm

. Introductions

. Brief Project History and Overview

. Role of the Working Group

. Discussion/selection of the (new) preferred alternative
- 3-lane typical section with median

- 3-lane typical section without median

- 5-lane typical section with median

. Open Discussion/Future Topics
- Kingston Road Alternatives

. Action Items Prior to Next Meeting

. Set date/time/location for Meeting #2

Adjourn at 2:30PM
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