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CONFERENCE REPORT

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF HIGHWAY DESIGN

PROJECT: Plaistow-Kingston 10044E
NH Route 125

DATE OF CONFERENCE: October 17, 2019

LOCATION OF CONFERENCE: Kingston Town Hall, 163 Main Street, Kingston, NH
ATTENDED:

Loretta Girard Doughty, NHDOT

Kathy Corliss, NHDOT

Maggie Baldwin, NHDOT

Darren Blood, GM2

Seth Hill, GM2

Jennifer Zorn, McFarland Johnson

Approximately 40 members of the public attended

SUBJECT: Public Informational Meeting #1

NOTES ON CONFERENCE:

Loretta Girard Doughty began the presentation by providing a history of the project and how the
NHDOT design team has come to the currently proposed design, while highlighting the re-
evaluated traffic counts, input received from the Board of Selectmen on March 25, 2019, and the
two community-based Working Group meetings, as driving factors.

She detailed that the current design supports a three-lane roadway with a center lane functioning
as a shared two-way left turning lane (TWLTL). This current design is referred to as the
“Updated Proposed Action”. She reviewed the previously proposed five-lane typical section
versus the currently proposed three-lane typical section.
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Loretta Girard Doughy detailed the role of Section 106 Consulting Parties asking that any
interested community members contact her or Jamie Sikora, Federal Highway Administration,
and provided Section 106 information flyers.

Darren Blood provided an explanation of the display plan colors and lines styles and pointed out
side road locations to orient the audience. He discussed proposed improvements to the corridor,
beginning with side road consolidation and realignments, encroachment eliminations, drive
accesses with respect to right-of-way (ROW) conversion to controlled access right-of-way
(CAROW). A summary of proposed improvements follows:

Proposed side road improvements, including consolidation and intersection realignments:

¢ Kingston Road and Granite Road: consolidate roads and realign the Kingston Road
intersection with NH Route 125. The Towns of Plaistow and Kingston will need to agree
on winter maintenance of new connection since consolidations will extend the road
across the Plaistow/ Kingston town line. The NHDOT will continue summer
maintenance.

e Diamond Oaks Boulevard: adjust to align with Roadstone and improve intersection
geometry.

e Roadstone Drive: widen the southbound shoulder of NH Route 125 to accommodate
trucks turning right onto Roadstone Drive (a recommendation from project Working
Group).

e Dorre Road: widen the southbound shoulder of NH Route 125 to accommodate trucks
turning right onto Dorre Road (recommendation from project Working Group).

e Colonial Road and Happy Hollow Lane: close southern connection of Colonial Road to
NH Route 125 due to poor site distance and modify Happy Hollow Lane/Colonial Road
intersection with NH Route 125.

o NH Route 125 northbound design calls for a widened shoulder at the new Happy
Hollow Lane/ Colonial Road connection for intersection sight distance improvements.

CAROW: NH Route 125, within the project limits, is currently a mix of CAROW and ROW. It
is proposed to convert all ROW within the project limits to CAROW. The number of access
points to NH Route 125 will only be allowed as permitted by this project; number and location of
driveway access points per parcel were determined as part of the 2004 Public Hearing plan and
Report of the Commissioner. Darren Blood stated that feedback by parcel owners is welcome
and adjustments can be made, as long as they are in accordance with NHDOT driveway design
manual, the 2004 Public Hearing, and Report of the Commissioner. The driveways shown on the
Public Informational Meeting plans are in accordance with the 2004 Public Hearing however,
some directional driveways have been modified as the NH Route 125 center-island is no longer
proposed.

TAKES: The proposed ‘takings’ of building are shown by the red and white hatched pattern. Of
the proposed building ‘takes’ shown on the 2004 Public Hearing Plan, only parcels 173 and 179
are still considered necessary. Additional ‘takes’ shown previously on the 2004 Hearing Plan,
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including 178A (Whitney Garage), 2 (Kingston Foreign Auto), and one structure on 56
(Timeless Treasures Antique Shop), do not appear to be necessary but will be further evaluated
as design progresses.

ADDITIONAL IMPACTS: The Town of Kingston is an MS4 (Municipal Separate Storm
Sewer System) community, which means all water falling on the proposed roadway surface will
require some level of water quality treatment.

Other impacts, easements, and drainage features are not shown at this time due to the preliminary
nature of the current design and focus on the roadway corridor. As the design develops, drainage
features, and temporary and permanent easements will be added to the plans and an additional
Public Informational Meeting and subsequent Public Hearing, will be held.

Loretta Girard Doughty summarized the NHDOT design team’s next steps.

e Host a Working Group Meeting #3 in 2020 to review the comments heard at this Public
Informational Meeting.

e Host Public Informational Meeting #2 in 2020 for the public to review details added to
the Updated Proposed Action plan.

e Host a formal Public Hearing in 2020.

e Anticipate ROW negotiations to begin in 2021.

e Adbvertise the project in Fall 2023 with construction estimated to begin in late 2023 or in
early 2024.

Questions from the audience:

e Are the updated traffic numbers close to warranting a five-lane section?

o Loretta Girard Doughty circled back to the traffic projection chart in her
presentation. She explained that previously assumed traffic growth for the
corridor never materialized, adding that traffic volumes are projected 20-
years in the future; based on current volumes and projections, the corridor
doesn’t warrant a five-lane section. The three-lane with a shared center two-
way left turning lane allows for a level of service of “A” or “B” in the 2046
design year.

e There are vacant lots throughout the project with no access points shown on the plan.
How will these parcels be affected by the project in regard to obtaining an access for
future development?

o Darren Blood and Loretta Girard Doughty explained that just because a
parcel doesn’t show an access (typically because they are vacant) didn’t mean
they aren’t allowed an access. The number of access points was set by the
2004 Public Hearing and the Report of the Commissioner, and access would
be obtained through the standard NHDOT driveway permit process.

e The owner of Kingston Foreign Auto expressed concern that the removal of existing
encroachments, i.e., the ability to continue using the existing ROW as part of his
parcel, would likely affect the maneuverability of vehicles into garage service bays.
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He requested a field visit so he can be shown where the ROW is and how much room
will be available.

The question was asked what the difference is between the existing and proposed
roadway widths.

o Darren Blood and Maggie Baldwin explained that the existing travel lanes
were 24 feet wide with varying shoulder widths, while the proposed travel
lanes would include two 11 foot travel lanes, with a 12 foot center turning
lanes, and 5 foot shoulders.

Concerns were voiced regarding the sight distance along NH Route 125 and the
Happy Hollow/Colonial Road intersection.

o The Design Team reassured the audience that adequate sight distance will be
provided as part of this project.

Concerns were expressed regarding truck traffic at Dorre Road affecting the drive
access to Whitney’s Garage. Additional questions asked relative to Whitney’s Garage
included how close the roadway will be to the existing building, how widening of the
road towards the garage will impact the ability to get vehicles into his garage
structure, and whether the building will be relocated further away from the road. The
request was made to have two 20 foot drives, similar to the access layout shown on
the 2004 hearing plan and captured in the related Report of the Commissioner.

o Dimensions between the edge of the proposed road and the house were not
known at the time of the meeting. The Design Team will review the requested
access configuration.

How wide is the ROW?

o Darren Blood indicated it varied but was roughly 100 feet.

Concerns were raised regarding the proposed closure of the southern Colonial Road
entrance and whether a gate should be considered for emergency access. It was stated
that Colonial Road is used to detour traffic around accidents on NH Route 125
between the two existing entrances to Colonial Road.

o Itwas stated by NHDOT that this will be looked at further as the design

progresses.
The owner of Off the Wall Gymnastic (parcel 304) asked if there will be a time and
or person to contact/communicate with regarding concerns associated with
construction activities.

o Loretta Girard Doughty provided her contact information.

The question was asked whether the two-way turning lane was a single shared lane or
two lanes.

o Loretta Girard Doughty explained that this is a single shared lane.

The question of how long the project would take to construct was asked.

o Maggie Baldwin answered that it would likely be 2-3 construction seasons.
Who is responsible for maintaining the seven foot grass panels along the side of the
road?

o The panels would be within the ROW.
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e Why are no southbound acceleration lanes proposed for trucks entering NH 125 from
Roadstone and Dorre Rd? An attendee noted that water draining from the truck beds
created an icing issue on NH 125.

o Darren Blood answered that the speeds did not warrant a separate
acceleration lane in this area of the corridor.

e The owner of East Coast Metal Works (parcel 285) expressed concerns over the
potential water treatment facility at the back of the parcel and requested a field visit to
be shown the extent of the work once the design has been completed.

e A question was asked about the southernmost water treatment facility.

o Darren Blood explained that the project is in an MS4 community and that all
runoff from the roadway must be collected and treated prior to discharge. He
explained the potential water treatment areas shown on the plan are not new,
were identified in the 2004 Public Hearing process, and needed to be vetted
and designed before more information is available.

Submitted By:

Jennifer L. Zorn, AICP
McFarland-Johnson, Inc.

ATTACHMENTS:
1. Meeting Presentation
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Plaistow / Kingston — NH Route 125 Project

Agenda:

* Introductions

* Project Description / Purpose / Need
 How did we get here?

 NH Route 125 Typical Section

« Updated Proposed Action

* Conclusion and Next Steps

* Questions / Comments

New Hmﬁ@r&

D tment of Transportation
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Plaistow / Kingston — NH Route 125 Project

Introductions:

* Loretta Girard Doughty, P.E. — NHDOT, Project Manager
 Maggie Baldwin, P.E. — NHDOT

- Kathy Corliss, P.E. - NHDOT

- Darren Blood, P.E. — GM2 Associates Inc.

- Seth Hill, P.E. — GM2 Associates Inc.

« Jennifer Zorn — McFarland-Johnson, Inc.

New Hmﬁ@r&

D tment of Transportation
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Plaistow / Kingston — NH Route 125 Project

Project Description:

* Reconstruct from %-mile south of Plaistow-Kingston
Town Line (approximately 400-ft north of Old County
Road in Plaistow), extending 1.8-miles north to
approximately 500-ft south of Newton Junction /
Hunt Road in Kingston.

Project Purpose and Need:

« To address operational, safety, and access related
deficiencies of the corridor.

New /«(A/m§é7'm

D tment of Transportation
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Plaistow / Kingston — NH Route 125 Project

How did we get here?

* NH Route 125 Corridor Feasiblility Study (1999)
+ Kingston Master Plan (2007)
* Plaistow Master Plan (2015)

NH Route 125 is the “key transportation corridor in the community,
used as both a major commuter and commercial roadway linking the

regional economies of NH and Mass.”
- 2015 Plaistow Master Plan

New /«(A/m§é7'm

D, tment of Transportation
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Corridor-wide Improvements

I Klngston 13012
o Newton Junction

Parcal 1007
Mia R-15, Le

Road/Hunt Road

10044C - South of Newton Junction Road/Hunt
Road to north of West Shore Park Road (January
2004)

10044D — South of Old County Road to north of Old
County Road (March 2007)

10044F — Old Road to south of Old County Road
(July 2010)

10044G — East Road to Old Road (Sept 2015)
10044E - Current Project (North of Old County

Road to south of Newton Junction Road)
(August 2023)
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Board of Selectmen Meeting - March 25, 2019

* Provide an update on the status of the project, including
reevaluation of travel demands

Traffic Volume Trends
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Board of Selectmen Meeting - March 25, 2019

* Requested recommendations for members of the Working Group

MNew Hasspthive

New Hampshire Improvements
Department of Transportation

Plaistow-Kingston, NH

Public Involvement Plan The community-based Working Group has been formed and will act in an advisory capacity and

listed below.

David Walker

Name

Working Group

Affiliation
Rockingham Planning Commission

help to inform NHDOT throughout the entire project. The members of the Working Group are

Michael Dorman

Town of Plaistow/Building Inspector

Glenn Coppelman

Town of Kingston/Flanning Board

Richard St. Hilaire

Town of Kingston/Road Agent

Donald W. Briggs, Jr.

Town of Kingston/Police Chief/Selectman

Glenn Greenwood

Town of Kingston/Planning

Ellen Faulconer

Town of Kingston/Planning Board

Bill Seaman

Town of Kingston/Fire Chief

Tom Greer

Business Owner/Landscapers Depot

Brian Craven

Business Owner/Kingston Collision

State Project No. 10044E
Updated 9/18/19

New Hampirhive

Department of Transportation
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Plaistow / Kingston — NH Route 125 Project

Public Involvement (to date):
« Board of Selectmen Meeting - March 25, 2019
« Working Group Meeting #1 - May 23, 2019
* Working Group Meeting #2 - June 20, 2019

* Public Informational Meeting — October 17,
2019

Public Involvement (to be scheduled):
« Working Group Meeting #3

* Public Informational Meeting #2
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Plaistow / Kingston — NH Route 125 Project

National Historic Preservation Act Section 106 —
Consulting Parties

Interested persons or
organizations may request
Consulting Party status
from FHWA:

v

SECTION 106

CONSULTING PARTY
PROCESS
IN NEW HAMPSHIRE
. . a
J al I I I e SI k O ra In the Nationzl Historic Preservation Act
(NHPA), Congress established 3 th
comp program to p the
. historical and cultural foundations of the as
Environmental Program Manager Natin 22 i par.of cormmuniy e
For more infermation on how you can Section 105 of NHPA is crucial to that
become a consulting party contact: program, because it requires
H A A f cor 1 of historic tion i
Federal Highway Administration e it f Fedr o
take place nationwide and throughout
Jamie Sikora New Hampshire. (i
N1 1 1 Envirenmental Pregram Manager ets
N H D IVI S I O n Offl Ce Federal Highway Administration Section 106 requires Federal agencies ity
NH Division Office to consider the effects of their actions on
53 Pleasant Street, Suite 2200 hisori perties and provide the
1 Concord, NH 03301 Advis ouncil on Histonc int
53 Pleasant Street Su Ite 200 Jamie Sikora@fhwa dot gov Presel n {ACHP) an cppertunity to
) n Federal projects priof to

Concord, NH 03301
Jamie.Sikora@fhwa.dot.gov

ST
DET §
Srrmpseiotive

higtoric properties should be handled.

More Information:
https://www.nh.gov/dot/org/projectdevelopment/environment/units/pro
gram-management/cultural.htm

New Hamprhive

Department of Transportation



Plaistow / Kingston — NH Route 125 Project

NH Route 125 Typical Section

Public Process:
* Working Group Meetings
* Public Involvement Meetings
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NH Route 125 Typical Sections

Discussion topics:
* traffic volumes
* roadway typical cross sections
* Intersection/traffic signal evaluation
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NH Route 125 Typical Sections

consensus:

» 3-Lane typical roadway section (1-lane each direction, center two-
way left turning lane)

« 7-ft grassed panel, no sidewalk (future widening capacity)
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Updated Proposed Action:

« 3 Lane Section with Two Way Left Turn Lane (TWLTL)
« 7-ft grassed panel, no sidewalk
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Plaistow / Kingston — NH Route 125 Project

Conclusion and Next Steps:

Working Group Meeting #3, Date TBD

v Review feedback received during today’s Public Informational
Meeting

Public Informational Meeting #2 (2020)
v Review updated plans

Public Hearing (2020)
Right-of-Way (2021)
Construction (2023)

New /'(A/m§é7'r&

D tment of Transportation



Questions / Comments




