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Limited Reuse Soils (LRS) Project Operations Plan (POP) Example Template 

Project Information 

Contractor Information 

POP Designer Information 

1. Revision History 

1.1. Original Date Submitted 

1.2. Revision Dates (Rev 1 date & comments addressed, etc.) 

 

2. Work Description (POW Description of Work) 

2.1. Describe objective of POP and applicability  

3. Introduction 

3.1. Key Personnel & Contact Information  

3.1.1.  Contractor Contact Information  

3.1.2.   NHDOT Contact information (provided by NHDOT) 

3.1.2.1. District Construction Engineer 

3.1.2.2. Contract Administrator 

3.1.2.3. Environmental Coordinator 

3.1.2.4. Contamination Program Staff 

3.1.3.  NHDOT Environmental Consultant Information (If applicable, provided by NHDOT) 

3.2. Statement of Project Operations Plan preparation compliance with the following applicable reference 

materials:  

3.2.1.  Project Prosecution Work (POW) 

3.2.2.  Project Soils Management Plan (SMP) 

3.2.3.  Special Attention – Project Operations Plan 

3.2.4.  Special Provision 697 – Project Operations Plan 

3.2.5.  Project Storm Water Pollution Prevention Plan (If available) 

 

4.  Identification of Areas of LRS 

4.1. LRS Definition in POW/SMP 

4.1.1.  Proposed method for delineating NHDOT Right-of-Way (ROW) in the field to establish the extent 

of LRS (silt fence, grade stakes, etc). 

4.2 Identify any areas of the project outside the definition of LRS (ie, topsoil within Town ROW, work outside 

NHDOT ROW) 

4.3 Description of any impacts of Project phasing on LRS areas and include phasing schedule in description of 

LRS management in Section 5.  
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5. Management of LRS 

5.1. Describe proposed methods to minimize LRS excavation areas, handling and reuse areas (i.e., phasing, 

limiting LRS excavation depth to include only LRS as defined in LRS areas). 

5.1.1.     In areas identified in Section 4.2 as non-LRS material, describe methods by which this material    

shall be kept separate from LRS. 

5.2. Identify proposed LRS stockpile location(s) 
5.2.1     Describe/depict all material stockpile locations through project specific stationing or use figures 
to clearly identify proposed LRS stockpile location(s). 
  

5.3 Describe proposed methods to segregate LRS from other soil encountered during excavation. 

5.3.1     Describe methods to prevent unapproved usage of LRS stockpile material (onsite training of 
operators on stockpile contents and LRS regulations, signage of LRS and/or all stockpiles, etc). 

5.4 Describe methods to identify the allowable reuse areas.  
5.4.1 Identify sensitive reuse related receptors (Water resources, wells, etc) where re-use of LRS is 

restricted or prioritized. This can also be depicted on figures with required setback dimensions 

as delineated in the SMP.  

5.4.2 Describe prioritization of identified LRS reuse areas.  

5.5 Describe methods to comply with applicable State and Federal regulations, regarding temporary and 

permanent erosion controls and stabilization of LRS stockpiles. 

5.5.1 Describe specific means of Stormwater management of LRS stockpile locations (consistent with 

SWPPP if available).Include all BMPs and temporary cover practices. Include SWPPP timeframes, 

if available, for temporary cover and include using partial cover on the back or unworked 

portions of the LRS stockpile. (temporary seed, secured poly covering, etc.) 

5.6 Describe specific means and methods to secure the LRS stockpile areas to limit public access (fencing, 

signage, physical stockpile barriers, etc.) 

5.7 Decontamination procedures for equipment handling LRS material  

 

6. LRS Disposal (on applicable LRS Waste projects) 
6.1. Process and documentation that shall be provided to NHDOT relative to the handling, transporting and 

disposal of LRS (identify disposal facility, transporter and who is loading) 
 
6.2. Describe process of communication (lengths of lead time, responsible Contractor point of contact) for 

allowing NHDOT’s consultant to sample LRS for disposal in a timely manner (2 week minimum turn 
around on waste characterization).  

7. Management of Potential or Unanticipated Contamination  

8. Additional LRS Sections as applicable per project specific contract requirements 

*Contract Drawings/SWPPPs can be used as base figures to depict LRS stockpile locations, reuse 

areas/phasing, and any other project LRS-related items* 

Note: Projects that also have identified known contaminated soil and/or groundwater in addition to LRS shall 

include the management of all contamination into one POP. Separate portions of the POP shall be developed 

to address the management of non-LRS contamination as required in the Contract Documents.  


