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SUPPORTING INFORMATION FOR
PROJECT OPERATIONS PLAN (POP) DEVELOPMENT
As described in Item 697.31, Contractors are advised that a Project Operations Plan (POP) is required for the project due to the known presence and/or potential presence of: 

	Media
	Known to be Present
	Potentially Present
	Not Anticipated

	LRS (Impacted Soil)
	|_|
	|_|
	|_|

	Contaminated Soil (from a point source)
	|_|
	|_|
	|_|

	Contaminated Groundwater
	|_|
	|_|
	|_|


The POP shall specify the Contractor’s means and methods for handling and management of the impacted/contaminated materials referenced above.  The Contractor shall review available data included and referenced in these contract documents to determine their means and methods.

The Contractor shall prepare and submit a proposed POP to the Bureau of Environment through the Engineer at least 15 business days prior to excavation of any soil.  No work shall be scheduled (or performed) in known Limited Reuse Soil (LRS areas) until the Bureau of Environment has indicated that the plan conforms to the requirements of the project.  The Department’s [Contamination Program/Environmental Consultant] will review the proposed POP for compliance with state regulatory requirements, and provide comments to the Engineer.  The comments on the proposed POP must be addressed by the Contractor in a revised POP in order to receive approval of the POP from the Department.  No excavation of impacted/contaminated soil or dewatering activities in impacted/contaminated areas may take place until the POP has been approved by the Department.

The Contractor shall direct questions relating to any of the information herein to the Bureau of Environment (603-271-3226).


Major Considerations for POP Preparation
The following identifies major considerations for the POP preparation based on review of available information for the Project Area by the Department and/or the Department’s Environmental Consultant:
	Item
	Yes
	No
	Unknown

	Listed Sites within Project Limits
	|_|
	|_|
	|_|

	Listed Sites within 1,000 feet of Project Limits
	|_|
	|_|
	|_|

	Limited Reuse Soil requiring Management
	|_|
	|_|
	|_|

	Known Previously-consolidated Cells of Limited Reuse Soil within Project Limits
	|_|
	|_|
	|_|

	Known Contaminated Soil (from a point source) requiring Special Management
	|_|
	|_|
	|_|

	Potentially-Contaminated Soil – Contingency Plan
	|_|
	|_|
	|_|

	Dewatering of Known Contaminated Groundwater
	|_|
	|_|
	|_|

	Potentially-Contaminated Groundwater – Contingency Plan
	|_|
	|_|
	|_|


Additional information is available for review as follows:
· Soil Management Plan (SMP, see attached) prepared by the Department.
· Department’s available information:  Contact the Bureau of Environment (603-271-3226) for review.
Impacted/contaminated Soil
As it relates to impacted/contaminated soil, the Soil Management Plan includes:
	|_|
	Narrative description of impacted/contaminated soil
	|_|
	Cross-sections annotated with vertical extent of contamination
	|_|
	Plan sheets annotated with horizontal extent of contamination

	[bookmark: Check2]|_|
	Tabular summary of available soil analytical data 
	|_|
	Designated locations for staging impacted/ contaminated soils 
	|_|
	Contingency plan for potentially contaminated soil

	|_|
	Reuse criteria
	|_|
	Segregation criteria
	|_|
	Equipment Cleaning

	|_|
	Stockpile management requirements
	|_|
	Soil boring logs / subsurface data
	|_|
	Other 


If the Contractor proposes alternate management methods to those outlined in the SMP, then the Contractor shall provide a detailed description of the proposed approach in the POP.  The alternate method must be approved by the Bureau of Environment’s Environmental Coordinator, in concurrence with the Department’s Contamination Program, prior to excavation activities in the area of known contamination.

