August 10, 2010

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF HIGHWAY DESIGN

CONFERENCE REPORT

PROJECT: CHESTERFIELD
STP-X-000S(448)
13597
NH 63 Safety Improvements

DATE OF CONFERENCE: July 28,2010

LOCATION OF CONFERENCE: Chesterfield Old Town Hall

ATTENDED BY: NH DOT Town of Chesterfield
D. Lyford Jon McKeon — Selectmen Chairman
M. Dugas Robert Brockman - Selectman
N. Spaulding Cliff Emery — Selectman
C. Goodmen Rick Carrier — Town Administrator

Carol Ross — Selectman’s Secretary

Attendance list is attached
SUBJECT: Summer Town Meeting Presentation
NOTES ON CONFERENCE:

This meeting is held as an annual event for summer residents. The safety improvement for NH
63 was included as an agenda item to allow for the summer residents to be aware of the proposed
improvements.

D. Lyford presented the project and gave a brief overview of what has taken place to date. He
explained that an on-line alternative was developed and presented in 2003 and gave a brief
synopsis of alternatives presented including the bypass that was shot down by the Town. D.
Lyford explained that the two options that were presented at last year’s meeting: Option 1 held
the lake as the control and created substantial hillside/ledge cuts while Option 2 held the hillside
as control and filled in the shoreline of Spofford Lake. Both options were available on the wall
for the public to view. The new Option 3 would combine elements of Options 1 and 2 by
combining the southerly segment of Option 2 (to avoid the worst impacts to the hillside) with the
northerly segment of Option 1 (to avoid impacting the lake where possible).



M. Dugas gave a technical presentation of the new plan. M. Dugas summarized the existing
conditions; narrow roadway (21°), no safe place for pedestrians and bicyclists, trucks crossing the
double yellow line to avoid impacting the ledge, sight distance not adequate for safely stopping at
30 mph, guardrail in terrible condition and ditchline on the hill side of the road virtually non-
existent.

M. Dugas went on to explain Option 3. The project length stays at approximately 1500 feet
beginning at the most northerly house on "Boathouse Row” and ending in the vicinity of where
the lake shoreline and NH 63 diverge. The new roadway would mimic the existing alignment
and curvature, and be widened to provide 10-foot travel lanes and a 2-foot shoulder, for a total
roadway width of 24’. The alignment would come off of the existing alignment and carry the
new roadway over toward the Lake, matching back into the existing roadway in the vicinity of
the Emery driveway. The new roadway would provide an improved ditch located four feet from
the edge of the pavement to allow for water to pass through the ditch before entering the lake.
The new roadway would also address the existing deficient cable guardrail by constructing new
guardrail along the lake.

At the suggestion of the U.S. Army Corps of Engineers a 10-foot wide level panel is proposed to
be constructed between the new roadway and the lake. The panel would provide a space for
landscaping between the road and the lake, and a filter strip to capture particulate matter from
road runoff before it flows into the lake. Option 3 would impact the shore for a distance of
approximately 1000 feet with fill extending into the lake approximately 20 feet. At the request
of District 4 personnel the guardrail is positioned 2 feet from the edge of pavement to give a
couple extra feet for snow plows. The additional 2-foot grass panel would also provide some
much-needed space for pedestrians.

D. Lyford explained that the tentative advertising date is August 2011 with construction possible
to start in October 2011. A construction cost of approximately $400,000 was budgeted with no
Town funds necessary.

Questions and comments

Several attendees expressed concern with the proposed impacts into Spofford Lake and the
message such a proposal sends. Others asked if mitigation would be necessary for the wetland
impacts. D. Lyford answered that Option 3 has been reviewed with the environmental permitting
agencies and more coordination will be needed. Based on the estimated area of wetland impacts
mitigation would likely be required, but the details are not yet known.

An attendee that was not present during previous meetings raised the question about the need for
the project in the first place. He commented on the limitation to the roadway caused by the
stonewall along the cottages created more of a restriction and hazard along this stretch of NH 63
than the section of NH 63 in the project limits. He asked why this particular stretch of NH 63
was being considered for improvement. The Town of Chesterfield Road Agent said that the
project was a result of a failure of the roadway into the lake about 9 years ago. At that time it
was determined that the roadway base was in failure and needed to be repaired. He further
commented that it was his opinion that it was only a matter of time before another failure
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occurred. The attendee went on to further comment that if the roadbase was all that needed to be
fixed that we just proposed to replace the roadway foundation. D. Lyford explained that the
other deficiencies described earlier warrant attention.

An attendee expressed concerned about the impact of road salt on the lake and how the
improvements would affect the water quality. D. Lyford commented that the new construction
would provide a smooth road surface that would be more easily cleared by snowplows,
potentially allowing for less salt usage.

An attendee expressed concerned over increasing phosphates in the lake. He pointed out that the
construction and opening up of rock face was going to increase the flow of phosphates into the
lake in the groundwater runoff. He suggested that stormwater treatment ponds be provided and
noted that there were no ponds for treatment shown on the plans. D. Lyford pointed out that
there was no room for treatment ponds.

A recurring theme from several attendees was pedestrian safety. Several attendees commented
on groups of people walking in the roadway with children and baby carriages. The lack of safe
access around this side of Spofford Lake was mentioned. One attendee suggested creating a
walking trail on the panel behind the guardrail. In response to a request to construct a bike path
D. Lyford commented that there were no funds directly connected to this particular project but
that there were Transportation Enhancement funds available to the community for bike and
pedestrian safety projects if the Town wished to pursue funding.

Chief of Police Fairbanks wanted to state that he was in favor of the plan presented. Pedestrian
safety as well as vehicular safety with the guardrail in its current state justified the project. He
strongly stated that the improvements needed to be done.

Mrs. Pamela Walton, who is directly impacted by the construction of the improvements, wanted
to know what measures were being taken to minimize cutting of the few large trees along the
hillside north of the driveway. She commented that she made a considerable effort to preserve
the trees during the construction of her home and that every effort should be made to not impact
them. D. Lyford answered that easements would need to be purchased wherever the proposed
work extended outside the existing right of way. Tree clearing would be minimized wherever
possible. Mr. Cliff Emery asked if a retaining wall for the hillside had been considered. D.
Lyford replied that retaining wall was cost prohibitive for this project. He went on to further
explain that a retaining wall would require substantial impact to be able to construct the footing.

An attendee asked whether the project funds would be better spent leaving the roadway alone and
just replacing the guardrail. He suggested that the hillside might only need about 4 feet of
clearing from the roadway to improve sight lines. D. Lyford explained that improving the
guardrail by itself would be difficult due to the rocky and unstable embankment material
alongside the roadway. He stated that he would ask the District 4 engineer if interim guardrail
improvements are possible.
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An attendee asked if markers could be placed in the water to show the limit of impact from
filling into the lake. D. Lyford said that we could have our survey crews place bottles and that he
would meet with any interested party on site.

An attendee asked how the preferred alternative would be chosen and noted that one of the
Selectman was directly impacted by the project. D. Lyford answered that he would ask that the
Town Selectmen indicate their preference to the Department. Selectman John McKeon
explained that the Selectmen’s recommendation would be based on the benefit to the town and
the safety of its citizens.

Submitted by'

Nancy L. :pauldlng, P.E.

Preliminary Design Section

NLS/MJD/nls

cc: W.Cass
C. Green
D. Lyford
D. Graham
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MEETING ATTENDANCE

Chesterfield: NH 63 safety improvements study

PROJECT
LOCATION Chesterfield Town Hall
PROJECT NO. STP-X-000S5(4438) 13597
Federal State
Name _ Agency or Address _ Comments
Muee Wers NdDoT”
Aliso Whihth Chestarréd E@s\\s Pagrd _
R Lokt | U9C Rt (3 353-§21 | Lyt womwoe 1 cortacT mae ol myhove fporflace pupoct]
Cﬁﬁ% 3;?&% q9¢RA RT3 2,3 mt_w ’
Vo Pl S vrs g 1
- Wﬂx&a%?% S$55 fole &3 E\dw 2% |
(NRl HeaBeinan| §Cs 13T L3
] L 3 Ipnart Cort~ Qe | - FE%S
ST LRle g3 Concetn MooT Prétection oF Snnt 'win- 4t sgweer ewd
€5 Pl 4= Y Lo Lo 10hon)ihore o ftrdre way tebosidle
59U RT.L3 CONCERNS IBAIT [~1ilirdl 17y TIIE Qu\nn . \/§>
07 | Stlvadgle frue—
vy SL4 PF3E £ .63

1.n%.;C»L //N\, T,T/\r

Jds
@9 NI N C:a.dnYI.Vr»\,vf/ %/.O\V

STeveN Dompiak

Po Box ¢ Spoereewn Q.

hester Farrbaales

C rﬁn\r&@nm %mo_amm) bw\w +

kee, fiue O_Qi BCV TQOK \vo

RVQ\Jh }\0& \AS 5

(041 Rl (73 w%% .

ﬂﬂ?ﬂ;ﬂw}

A ) PR WA

o

mbh‘* Qm.\\m Chesrereised \x\o?tu( D=PT CanNCcsaNeED E\ko.ﬁv LD \um.nﬁnnnr

f i<l Cottov | 9F2 Gpute L3 &m@\o\ G led 4 Spate 4§ con sy do Lesend, m&\s&{

%th.dw, \Jr@m _N* 3 Puunacle Spewss @ QM&V& [ove olvaS \vu

\_\@ﬁ?: ﬁk?@.\ Y43 pod Breok B, wsenastf il L. /<o Qs\.\

TRed Shu, T B syere ﬂm \Q Izt ﬁmm PosTe Rood 10 we SRKe Gk\@m?er,
. \%V\gb\&&\\u\ ‘L\:\&Fﬁwﬁ\v\\\a&\ e 2 M,E\@N\é §

nw\,,w\\mhﬁ.n\\m.\

mw vinhesler \mn, o541

; Nﬁu\x 3 sS@m& wbmn-\ umx\g %C%\& f\%o@?« A,D\um@&ggq
b%ﬂﬁﬁ 3

Date 7/28/2010




MEETING ATTENDANCE

PROJECT Chesterfield: NH 63 safety improvements study

LOCATION Chesterfield Town Hall

PROJECT NO.

STP-X-000S(448)

13597

Federal

State

Name

Agency or Address

Comments

ELIZALETE TN

2o ESTY CovE

NONE of THE LARE Sl >EE FILED) GOWE et Coaro

Jeereey  Reopens

IS8 Notry  Sioee Kp

You spi@L B Rud au aferndive S.EHA. to Ha wat n\nEbc ﬁof febee

Aty Os,&:, 7S No Serw 124
Ulﬁz)er [ O

Q,& sz t?ﬁﬂml Erip ChesTtee Fren
"JomNSEXRA AN WERAD oDl

Crone fm.sm\ar\

Camax 3 5Porme

NANG BPAULOING

N

Date 7/28/2010




